
Regular Meeting Minutes - December 15, 2016 

Wa7De 
Townsh ip Public Schools 

REGULAR MEETING MINUTES 

DECEMBER 15, 2016 

The Regular Meeting of the Wayne Township Board of Education was held on 
Thursday, December 15, 2016 in Council Chambers of the Municipal Building at 475 
Valley Road, Wayne, New Jersey 07470. Executive Session was held in the Large 
Conference Room, in the Administration Building, 50 Nellis Drive, Wayne, New Jersey 
07470. The meeting was scheduled to begin at 5:00 p.m., pursuant to the terms of the 
Sunshine Law. 
The meeting was called to order at 5:04 p.m. by Eileen Albanese, Board President. 

I. Reading of Sunshine law statement 

Adequate notice of this Regular and Executive Meeting, setting forth time, date 
and location, has been provided in accordance with the requirements of the 
Open Public Meetings Act on January 11, 2016, December 7, 2016, and 
December 12, 2016 by: 

Prominently posting a copy on the bulletin board in the lobby of the offices of 
the Board of Education, which is a public place reserved for such 
announcements, transmitting a copy of this notice to The Record, The Wayne 
Today, and the Municipal Clerk. 

II. Roll Call 

PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Robert Ceberio, 
Catherine Kazan, Gail Okun, Donald Pavlak, Jr. , and Christian Smith. 

ABSENT: Allan Mordkoff 

ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, Assistant 
Superintendent, Emidio D'Andrea, Business Administrator/Board Secretary, and Isabel 
Machado, Board General Counsel. 

A motion was made to convene into Executive Session. 
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III. Approval to Convene into Executive Session 

RECOMMENDED ACTION: 

WHEREAS, the Wayne Township Board of Education (hereinafter referred to as the 
"Board") from time to time must convene into Executive Session to discuss confidential 
matters including but not limited to personnel issues, legal matters, student issues and 
labor negotiations. 

WHEREAS, THE Board has on its agenda for the meeting being held on December 
15, 2016 on issues relating to personnel, property, and legal matters which must be 
discussed in a confidential closed session. 

NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session 
to discuss the above referenced matter. 

BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as 
much information as possible without violating any applicable privilege or 
confidentiality so that the public can understand what was discussed and when 
available what the Board decision was. 

BE IT FURTHER RESOLVED, that the minutes of the executive session will be 
released to the public in an appropriately redacted form within a reasonable period of 
time. 

BE IT FURTHER RESOLVED, that the redacted portion of the executive session 
minutes will not be released until such time as the privilege or confidentiality is no 
longer applicable. 

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, 
CEBERIO, KAZAN, OKUN, PAVLAK, SMITH Absent: MORDKOFF 

IV. Reconvene 

The Executive Session of the Wayne Board of Education Regular Meeting of 
December 15, 2016 was convened in the Conference Room of the Wayne 
Board of Education, 50 Nellis Drive, Wayne, NJ 07470. 

The Statement of Conipliance setting forth time, date and location was read in 
accordance with the requirements of the Open Public Meetings Act and the roll 
call was taken. The meeting was recessed and is now being reconvened. 

The Board reconvened at 7:53 p.m. in the Wayne Township Municipal Building Council 
Chambers, 475 Valley Road, Wayne, New Jersey 07470. Mrs. Eileen Albanese, Board 
President, advised that the Board had been meeting in Executive Session at 50 Nellis 
Drive for the purpose of discussing personnel and legal matters. Information regarding 
these matters will be made public if, and when, appropriate. 

PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Robert Ceberio, Allan 
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Mordkoff, Gail Okun, Donald Pavlak, Jr., and Christian Smith. 

ABSENT: Cathy Kazan 

ALSO PRESENT: Dr. Mark Toback, Superintendent, Emidio D'Andrea, Business 
Administrator/Board Secretary, Isabel Machado, Board General Counsel, 20 
Administrators, and approximately 200 members of the public. 

V. Recognition Program 

FLAG SALUTE 

MOMENT OF SILENCE 

OUTGOING BOARD MEMBERS 

Robert Ceberio 
Allan Mordkoff 

Dr. Toback: I'm very happy to have the opportunity to recognize two board members 
who are serving their last meeting with the Wayne Board of Education. Both 
members have added an extraordinary amount of experience, passion. These board 
members will be missed by the school district, people who really do on a monthly basis 
spend a tremendous amount of time doing research, participating in board meetings 
doing all sorts of things to prepare for board meetings and then actually putting 
together a board meeting in the end. It's not an easy thing to be a board member. It's 
one of the hardest and most thankless jobs out there. I would like to take a few minutes 
a recognize, first of all, Bob Ceberio The Wayne Township Public Schools honors 
your service to the Board of Education, member 2006 to 2016, President from 2009 to 
2011 and First Vice President in 2014. By Word and Deed your presence has 
enriched the lives of students and served as an example for us all. To honor the 
service of Allan Mordkoff, Board member 2010 to 2016, First Vice President, 2013. By 
Word and Deed your presence has enriched the lives of students and served as an 
example for us all. These gentlemen were on the board when I started. I certainly 
appreCiate all the different ways you have supported us. We appreciate all the support 
we received since I've been here. Thank you very much. 

Robert Ceberio: In 2006 I ran for the school board. I didn't think I had much of a 
chance but I was surprised that I won. It was a certain passion that I had of things that 
I saw that needed to be changed. But the most valuable thing I learned is the school 
district is not the 9 people back there. It is the teachers, the administration, it's every 
staff person that works in the school district that makes that school district. 
Regardless of the criticism, you, all of you, make the Wayne school district great. I 
only served a small part over 10 years, but.1 will say to you, we have assembled the 
great administrative staff that we have and principals that we put in place. When I 
came in they were all old; now look how young they are. But thank you from the 
bottom of my heart. I really appreciate it and I will say that Maureen Weir is a great 
principal. 
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Allan Mordkoff: It has been a pleasure, an honor to serve. I feel this has been aside 
from raising my own children, the most important I've done in my life. I want to 
thank all the teachers and administrators for giving my children the best education K-
12 you could get anywhere. Keep it up. Thank you very much. 

STUDENT ARTWORK ON DISPLAY THIS EVENING 
Courtesy of: 

Wayne Valley National Art Honor Society 

1 Madeline Corb IIGrade 1011 Design 1 

1 Sarah Valente IIGrade 1211AP StudioArtl 

IBrooke DemorellGrade 1011 Design 1 

Wayne Hills National Art Honor Society 

1 Troy Melendez IIGrade 1211AP Studio Artl 

1 Kelsey GaliagherllGrade 1211AP Studio Artl 

IAmanda ShiffmanllGrade 1211AP Studio Artl 

EAGLE SCOUTS AWARDS 
Troop 192 

Sean M. Higgins 
Kyle M. Lindstrom 

Francesco Terranova 

Eagle Scouts were presented with plaques. 

I 

SONGS FOR THE HOLIDAYS 

Schuyler Colfax Middle School Chorus 
Directed by: 

Nicholas Bushey, Chorus Teacher 

8th Graders 

Samantha Alicea II Sarah Barch 

I Berenika Belenkiy II Ashley Blitzer 

I Luke Busacca II Aria Capri a 

I 

I 

I 
IChelsea CawthornellElizabeth Chernyshoval 

I Luke Fogel I Gabrielle Goldman 

I Jakob Hablitz I Jessica Heske 
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Sophia Lellos Kendra Levendusky 

Asha Madupuru Christopher Mezza 

Chrisla Pinto Jason Rapoza 

Samantha Rivera Leah Rodgers 

[ Matthew Ruth Heather Samey 

I Christina Silvestri Jessica Tozzi 

VI. Administrative Summary Report 

SUPERINTENDENT'S REPORT 

Good evening and Happy Holidays! 

I would like to take a few minutes to provide the BOE with some important updates and 
news from around the district. 

The Wayne Township High Schools' Automotive Technology Program will be featured 
in a segment on this Sunday's episode of NJEft:s Emnny award winning TV show, 
Classroom Close-Up. The segment, which was filmed during the Auto Program's 
annual end of year event in June, will air on NJTVat 7:30 a.m., 12:30 p.m., and 7:30 
p.m. on Sunday, December 18th, and again on Sunday, January 22,2017. Footage will 
include highlights from the event's auto show, interviews with Automotive Technology 
students and instructors, and drone footage of the event. 

A P. Terhune & Ryerson Elementary School received grants from bestselling author, 
James Patterson, to support their school libraries. In addition, Scholastic Reading Club 
will match each dollar of Patterson's donation with "bonus points". APT received 
$2,000 and Ryerson Elementary received $3,000. 
Once again students in the Wayne Township High Schools Automotive Technology 
Program got a chance to put their hand tool and assembly skills to work putting 
together bicycles that will make the holidays brighter for some local children in need. 
Automotive students from both Wayne Hills and Wayne Valley High Schools graciously 
and expertly assembled the bicycles under the supervision of auto technology 
instructors, Steve Hopper and Ken Bergen. 

Tomorrow, I look forward to spending the morning with a number of our high school 
students where we will be spreading holiday cheer with retired teacher AI Ruffini at the 
Foundation for the Handicapped here in Wayne. 

I would like to take a moment to speak about our audit. This evening, Mr. D'Andrea 
presented each board member with a copy of the annual district audit that is required 
by law for every public school district. I think you will enjoy reading the audit because 
you will see that there are no findings and that is a major accomplishment, especially 
when you consider the size of this school district. You will also find that there is 
specific mention of the positive steps taken by the district and the Board in each of the 
prior two budgeting cycles that will have a positive impact on our upcoming budget and 
the long term financial health of the school district. Most notably is the reduction of our 
reliance on fund balance and breakage as significant sources of revenue. The district 
auditors will be in attendance at the January BOE meeting to do their presentation to 
the Board of Education. 
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The state continues to release information about PARCC performance and we 
continue to evaluate our performance. The latest information provided by the state 
includes a comparison of how our subgroups did when compared to the rest of the 
state. Earlier this year, we presented our test scores but we did not have the state 
comparison information for our subgroups. We have great PARCC results for our 
special needs population and we have very good results for many of our other 
subgroups. Once we have our analysis complete, we will share the additional results 
with the BOE and the community. 

The Wayne Township Public School District has been following guidelines set forth by 
the Department of Environmental Protection for the sal"T'ple testing of lead in drinking 
water in schools effective on July 13, 2016. To date all fourteen district schools and 
other ancillary buildings in the district have been sample tested for lead having 
sampled over 1,200 water outlets. Samples are currently being tested at an NJDEP 
certified laboratory. Test results when cOl"T'pleted will be available at Central Office for 
inspection by the public. 

Finally, I would like to update the board about what we will be accomplishing during the 
break. While most of our employees are off, the district will be working on coordinating 
a number of important projects for the spring. The district will be continuing work on 
handicapped accessibility projects, more specifically the chair lifts at Wayne Hills and 
Wayne Valley as well as interior bleacher work at both high schools. We are also 
completing paperwork for the bids to allow the district to move forward with the MJA 
ramp projects at George Washington Middle School and Wayne Hills High School. 
There is also an analysis of the electrical systems for Packanack Lake, Randall 

Carter, and Lafayette Elementary. Our hope is to go out to bid for all of these projects 
in January or February. 

At the central office, we are largely occupied with the early stages of the budget 
development process. 

HIBREPORT 

During this reporting period, there were three incidents reported as cases of HIB. After 
investigation, two of those three cases were deemed to be actual cases of HIB. 

C. STUDENT REPRESENTATIVE REPORTS 
Katie Casamassina - Wayne Hills High School 
Kaitlyn O'Donnell - Wayne Valley High School 

Kaitlyn O'Donnell - Wayne Valley High School 
This past Sunday, a Craft Fair was held at Wayne Valley to raise money for the Class 
of 2017's Project Graduation. National Honor Society students volunteered throughout 
the day, selling food, drinks, and baked goods for the holiday shoppers. 
The National Honor SOCiety held a Senior Walk two weeks ago in which nearly 50 
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Seniors walked around, picking up garbage and recycling to help keep our 
community's environment clean. The students' Walk extended across the properties of 
Wayne Valley, James Fallon Elementary School, the Wayne Board of Ed, and the 
Public Library and Municipal Building. The National Honor Society is also hosting a 
Christmas Gifts for Moms Drive this week to collect new or lightly-used gifts to be 
donated to St. Joseph's WIC, St. Joseph's Child Life, Straight and Narrow, Eva's 
Shelter and other organizations. 
The Peer Leaders are hosting a Coat Drive this week; they are collecting new or 
gently used winter coats to be donated to CUMAC and Vietnam Veterans of America. 
The club is also running a holiday Candy Gram Sale, in which students can buy and 
send their choice of Gummy Bears, Chocolates, or Lollipops to a friend. 
This past month the Wayne Valley TV Studio released their first edition of this year's 
"The V: The Best of the Valley". This hour long show was completely written, directed, 
produced, and edited by Wayne Valley TV students. The show highlighted all events, 
big and small, happening around Wayne Valley, and it's fan-favorite "Man on the 
Street" segments featured Wayne Valley staff and students interviewed on a wide 
array of topics from Thanksgiving to the recent clown epidemic. 
The Future Business Leaders of America competed in their regional competition last 
week. More than 25 students took part in the competition, battling with other FBLA 
chapters around the state in topics such as accounting, organizational leadership, 
marketing, business communications, and business math. The FBLAmembers squared 
off for the opportunity to attend the state competition held in Atlantic City in February, 
where another strong performance could qualify them for the national competition in 
Anaheim next summer. 
The Wayne Valley Winter Concert was held yesterday, Wednesday, December 14th in 
the Wayne Valley Auditorium. The concert featured performances by the Wayne Valley 
Percussion Ensemble, Wayne Valley Choir, and Wayne Valley Symphonic Band. The 
groups, who have been working on their music since the beginning of the school year, 
played Christmas music and other holiday tunes, such as "Carol of the Bells" and 
Mariah Carey's "All I Want for Christmas is You." 

Katie Casamassina - Wayne Hills High School 

During the week of Nov. 14-18, Wayne Hill's "Spirit Week" brought the entire school 
together to collect money, gift cards and food items for donation to charitable causes. 

On Friday, the week ended with the Spirit Rally, which brought all four classes 
together for fun competitions. During the week-long "Penny Wars" (in which all four 
classes collect coins in giant plastic jugs), $1,000 was raised and donated to the Rudd 
Foundation. $300 was donated to the PTO Food Bank. The week-long Food Drive 
collected 13,435 individual food items that were donated to Eva's Village, the PTO 
Food Bank and 21 Wayne families. Gift cards totaling $1660 were distributed to 21 
Wayne families, along with a Thanksgiving basket for each family. Gift cards totaling 
$360 in value were donated to the PTO Food Bank. 

The National Honor Society has been working diligently every week with Wayne's 
Browse and Shop consignment store, Sunrise living home, and activities within the 
Wayne school system. They just completed their citrus fundraiser and will be 
distributing on Friday. NHS also proudly purchased $800 worth of toys for CASf!\s toy 
drive. They look forward to continue their good deeds especially during the holiday 
season! 
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Tomorrow, Friday, December 16th, Wayne Hills student council will hold its annual 
winter blood drive. Over 225 Wayne Hills students have signed up. We are looking 
forward to yet another success drive! 

Congratulation to the Wayne Hill's Patriots Robotics team for their success during FTC 
state championship qualifier held at Livingston High School. Patriots won all five 
matches and got nominated for total of five awards offered, winning two of the most 
prestigious awards for the event. With the victory the team now advances to compete 

during NJ state FTC championship games held on February 26th 2017 . 
. The Wayne Hills Marching Band ended its 2016 finish with a 1st place performance 
and superior rating at the Bloomfield Invitation band show. The Symphonic band will 
perform their annual Community Concert on Monday December 19th, and their annual 
Winter Concert on Tuesday December 20th. These performances feature the choir 
and band in a finale of Leroy Anderson's famous piece, "Sleigh Ride." 

Once again students in the Wayne Township High Schools Automotive Technology 
Program got a chance to put their hand tool and assembly skills to work putting 
together bicycles that will make the holidays brighter for some local children in need. 
Automotive students from both Wayne Hills and Wayne Valley High Schools graciously 
and expertly assembled the bicycles under the supervision of auto technology 
instructors Steve Hopper and Ken Bergen. 

Several band members have earned individual honors this winter as well. Selected to 
the North Jersey Area Symphonic band were: Maxx Mazza on trombone, Erin Kim on 
flute, Sangjun Ko on mallets and Rick Wallert on trumpet. Several students also 
performed with the Caldwell University Honors band including: Ruslan Mamedov on 
alto sax, Shannon Charvat on clarinet, Mark Nochese on Trumpet and Trisha Mehta 
on percussion. 

Kelly Wallert currently a senior at Wayne Hills is the Co-Captain of a local robotics 
team (JDroids7026), along with two other students (one who is a junior at Wayne Hills 
and another who is a junior at Wayne Valley) recently took part in the third 
Congressional App Challenge. This challenge is intended to highlight the value of 
computer science and STEM among high school students. For this challenge, they 
had to create an app that helps engage people in technology and promotes creativity, 
and that app, Book Browser, has been selected as our district's winner! They will be 
traveling to Washington DC to present their app to Congress 

Evan Fairweather has received a commendation as part of the First Aid crew that 
provided lifesaving support to a car accident victim. Given that he had already 
completed over 50 hours of service, he has been approved to begin formal EMT 
training in January which he will complete 2 nights a week and alternate Saturdays. 
He is such a focused and dedicated young man who will continue to make his family, 

school and community very proud. 

Choral music teacher, Nicholas Bushey, has been accepted as a Finalist for the 
2017Young Adult Honors Performance Series at Carnegie Hall. The Selection Board 
has chosen Nicholas to represent the finest young adult performers internationally by 
performing at Carnegie Hall. His acceptance to this elite group is a direct result of the 
talent, dedication, and achievements. 
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On Sunday, December 4, 2016, Wayne Hills and Wayne Valley played a hard-fought 
football game for the North I Group IV NJSIAA Championship. Both teams displayed 
outstanding skill, game preparation, and team spirit. We are thankful for the support 
of so many fans and spectators for each football program. Congratulations to both 
teams for their outstanding seasons! Congratulations to Wayne Hills for winning their 
ninth state championship! 

The Relay for Life of Wayne will be holding its 11 th annual kickoff celebration on 
January 18th, 2017 at Wayne Hills from 7 -9PM. Our committee is comprised of 75 
Wayne Hills, Wayne Valley, and DePaul students that are working hard to create a 
Relay event for the ages. Our theme this year is Dr. Seuss. Whether you know 
someone who is battling cancer, have lost of loved one, or just want to get involved in 
one of the top 10 campus Relay for Life's in the nation, come on January 18th and join 
our fight. 

SDA season is in full swing at Wayne Hills. The Overalls are hard at work creating a 
show you will not want to miss. This years theme is An Eye on TV. The shows date 
are February 23rd, 24th, and 25th. We look forward to seeing you there! 

The Wayne Hills Theatre Workshop has casted their 2017 musical, Mary Poppins. 
Annie Pascale will be playing Mary Poppins and Frank Fabiano will be playing Bert. 

Come out on March 23rd, 24th, and 25th to see Mary Poppins fly across the Wayne 
Hills auditorium in a show you will not want to miss! 

VII. Revisions to Agenda Items 

ADMINISTRATIVE ITEMS 
A·2017·1 toA·2017·2 
REMOVE: 
A·2017·2 

SCHOOL RESOURCE ITEMS 
5·2017·1 TO 5·2017·15 

ADD: 
5·2017·16 
RESOLVED, that the Board of E;ducation approve David Rubin, Esq. at an hourly 
rate of $185/hour not to exceed $3,500 to conduct an Affirmative Action 
Investigation, as discussed in Executive Session. 

5·2017·17 
RESOLVED, that the Board of Education approve the severance agreement and 
general release with employee #9392, as discussed in Executive Session. 

VIII. Open to Public Agenda Items Only 

This portion of the meeting is open to citizens for comment on agenda items only. 
Residents are to state their names, addresses, and subject matter. Comments may be 
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limited to five minutes per person. Members of the public are discouraged from 
speaking negatively about an employee or a student. The Board bears no 
responsibility for comments made by the public. Comments regarding employees or 
students cannot be legally responded to by the Board. Other comments may be 
responded to tonight or at subsequent meetings under "old business." 

A motion was made to open the meeting to public comment on agenda items only. 

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MITCH BADINER. 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Seeing no one from the public, a motion was made to close the meeting to public 
comment. 

Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by ROBERT 
CEBERIO. Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, 
BUBBA CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

IX. Committee Reports and Action 

Amotion was made to approve C-2017-1. 

COMMITTEE REPORTS: 

Education: reported by Gail Okun 

1) Reviewed policies 
2) Discussed re-registration 
3) Discussed piloting program taking place in two elementary schools, three middle 
schools and two high schools. 

Technology: reported by Michal Bubba 

1) Updated a few items on the technology plan. The online classes for staff are 
actually up and running. This is going to help when you have mid-year hires, where 
you will be able to do mandatory training on line. 
2) Installing shark panels throughout the district 
3) Laptops are being rolled out. Desktops are being replaced in the high schools. We 
are looking into recycling or selling the desktops that we have, although some are 
quite old. 
4) Mr. Borchard met with the Apple store manager and the northern New Jersey 
manager for Apple and worked out an agreement to bring in our 27 second grade 
teachers that are going to be trained by Apple culminating in a field trip for our students 
to go to the Apple store and do a presentation. Last year we had a pilot where we had 
third graders do this and now they are moving it to second graders. I think it's going to 
be fabulous. They are also going to set up an after school program for teachers who 
want to come in and sign up for classes at no cost. They also want to put together a 
parent's night for the second grade parents with Apple and other organizations 
teaching computer safety. 
5) The chief innovation officer with the Department of Education, which is a new title, 
is coming to Wayne for a site visit. He's coming to Wayne because of Mr. Borchard 
who presented our technology plan to a bunch of technology administrators. They 
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liked the plan so much and he was so irrpressed that he is actually coming here to do 
a site visit in Wayne. I think that's really good. It says a lot about our technology 
director. 

Facilities & Transportation: reported by Don Pavlak 

1) Dr, Toback gave most of my report on Facilities 
2) Transportation: the DOT came in and 100% of our buses passed. This is a cost 
savings for us because every bus we have to re-inspect we have to repay them. 
3) Discussion about the turf fields and the litigation going on. 

Approval of Committee Minutes 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the following committee minutes as per the 
attached by reference' 

IEducation IINovember 17, 2016 1 
IFacilities and Transportation IINovember 17, 2016 and December 7, 20161 

IFinance II December 1, 2016 1 
IPersonnel IINovember 15, 2016 and December 1, 20161 

ITechnology, Safety & SecurityllNovember 15, 2016 1 

Motion: To Approve, Moved by GAIL OKUN, Seconded by MICHAEL BUBBA Passed. 
8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA CEBERIO, 
MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

X. Action on Agenda 

Amotion was made to approveA-2017-1. 

Approval of HIS Report 

RECOMMENDED ACTION: 

RESOLVED, that the Board affirm the Superintendent's decision on the Harassment, 
Intimidation and Bullying matters as required by N.J.SA 18A:37-15(b)(6)(e) on the 
following cases: 

Case #21, 22, 23, 24, 25, and 28 12016- First reported to the Board on December 1, 
2017 2016 

Motion: To Approve, Moved by MICHAEL BUBBA Seconded by ALLAN MORDKOFF. 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Education: 
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A motion was made to approve E-2017 -1 to E-2017 -8. 

Approval of Out of District Professional Travel for Staff Members 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Out of District Professional Travel for the 2016-
2017 school year, as follows: 

Whereas, District employees listed on the attached chart are attending conferences, 
conventions, staff training, seminars, workshops, student events or other required 
travel; and 

Whereas, the attendance at stated functions were previously approved by the Chief 
School Administrator and School Business Administrator as work'related and within the 
scope of work responsibilities of the attendees; and 

Whereas, the attendance at the functions were approved as promoting delivery of 
instruction of furthering efficient operation of the District, and fiscally prudent; and 

Whereas, the travel and related expenses particular to attendance at these functions 
are within state travel guidelines established by the Department of Treasury in NJOMB 
circular letter; now therefore 

Be it resolved, that the Board of Education finds the travel and related expense 
particular to attendance as these previously approved functions; and further, 

Be it resolved, that the expenses are justified and therefore reimbursable and/or 
payable, as per the attached. 

Approval of Field Trip Destinations 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Field Trips for the 2016-2017 school year as 
per the attached by reference. 

Approval of Nursing Services Contracts for OOD Students 

RECOMMENDED ACTION: 

RESOLVE, that the Board approve contracts for nursing services for the 2016-2017 
school year as indicated at the following rates as per the attached referenced: 

frovider I ~:~ice Type 

U Account # 

Student ID# Total Contract Cost 
Effective Date or not to exceed 

O
. Epic Health Services Nursing Services 2029568365 

Hasbrouck Heights $440.00 per day 11/15/2016 
11-000-217-500-17-008 

Not to exceed 
$64,680.00 

Approval of Related Service Agreement 
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RECOMMENDED ACTION: 

RESOLVED, that the Board approve a Related Service ,AQreement with a vendor for 
the 2016-2017 school year for the services as indicated at the following contractual 
rates as per the attached by reference' 

- Provider IType of Service 
Rate 
IAccount # 

1. Innovative Therapy Speech Language 
Group Pathologist 
Lakewood, NJ $70.00/hr. (322 hours x 

$70.00) 
#11-000-216-320-17-008 

. 

Out of District Placements and Related Services 

RECOMMENDED ACTION: 

Student ID- Total Contract 
if applicable or not to 
Effective exceed 
Date 

12/16/16 - $22,540.00 
2128/17 

RESOLVED, that the Board approve out of district placements and related services for 
the 2016-2017 school year for students pursuant to their Individualized Education 
Program (IEP) or in accordance with their High School curriculam (ie vocational school 

I ) ~ II df h h p acement as 0 ows an urt er, t at transportation be provided as required as: 

- Student Placement Location Related Service Placement type: 
Tuition (10mo/ESY) Provided by new, cont, change 
Effective Date Effective date If change, prior 
Account # Cost placement/cost 

Account # 

1. #2029568365 1 st Cerebral Palsy of NJ New 
Belleville, NJ 
11/21/16-6/30/17 
$41,423.40 (135 x $306.84) 
#11-000-1 00-566-17-008 

2. #8053617282 Chapel Hill Academy 
Lincoln Park, NJ 
11/28/16-6/30/17 
$43,560 (132 x $330.00) 
#11-000-100-566-17-008 

Approval of Hospital Instruction 

RECOMMENDED ACTION: 

Change 
$15,633 increase 

RESOLVED, that the Board approve Hospital Instruction services for students for the 
2016-2017 school year as follows and as per attached by reference: 

U 
Student SID # Student Type Provided by Effective Date 
School Reason Title Rate 
Grade Hours/sessions per week Account # 

~ 
9062745796 General Education New Life Recovery 12/2/2016 
WVHS Medical 11-150-100-320-17-008 $120.00 a day 
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U12 1110hrs./wk. 

Approval of Home Instruction 

RECOMMENDED ACTION: 

II II 

RESOLVED, that the Board approve Home Instruction services for students for the 
2016-2017 school year as follows: 

0 
Student SID # Student Type Provided by 
School Reason Title 
Grade Hours/sessions per week Account # 

B 
1780511470 General Education 

District Staff 
WHHS Medical 

11-150-100-101-17-008 
10 10hrs./wk. 

9767808421 Special Education 
District Staff 

2. WVHS Administrative 
11-219-100-110-17-000 

9 10hrs./wk. 

1255637296 Special Education 
District Staff 

3. GWMS Medical 
11-219-100-110-17-000 

8 10hrs./wk. 

B 
2429411805 Special Education 

District Staff 
WVHS Administrative 

11-219-100-110-17-000 
12 10hrs./wk. 

8 6072813529 General Education 
District Staff 

WVHS Administrative 
11-150-100-101-17-008 

12 10hrs./wk. 

Approval of Revised Structured Learning Experiences 

RECOMMENDED ACTION: 

Effective Date 
Rate 

11/14/16 
$40.00 per./hr. 

11/28/16 
$40.00 per'/hr. 

11/29/16 
$40.00 per'/hr. 

11/30/16 
$40.00 per'/hr. 

12/5/16 
$40.00 per'/hr. 

RESOLVED, that the Board of Education, approve the revised list of students 
participating in a Structured Learning Experience and the corresponding revised 
business as per the attached by reference. 

Motion: To Approve, Moved by ROBERT CEBERIO, Seconded by MICHAEL BUBBA 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Human Resource: 

Amotion was made to approve H-2017-1 to H-2017-13. 

Approval of Appointment of District Staff for 2016-2017 school year 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves the appointments of the following personnel in the Wayne 
Township Public School District, for the 2016-2017 school year on the appropriate 
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bargaining unit salary, pending the full satisfaction of requisite New Jersey Department 
of Education and District employment criteria. 

ALSO BE IT RESOLVED, that the Superintendent recommends that the Board of 
Education approves the submission to the County Superintendent of Schools the 
application for emergency hiring and each applicant's attestation that helshe has not 
been convicted of any disqualifying crime pursuant to the provisions of N.J.SA 18A:6-
7 et Seq or N J S A 18A-6-4 13 et seq for the employees below if necessary' ., .. , , 
- Name FTE Effective Date PD Hours 

Position Position Salary Student ID# for 
Location Control# GuidelStep 1:1 Paras 

Account Staff replacing 
Number# or new position 

1. Craig Anderson FTE 1 12/16/16 or as soon as possible 7 hrs. PD pro-
Student 11-32- '$16.47 per hr. rated 
paraprofessional 12/bxl 7.08 hrs. per day #9150853092 
GWMS 11-000- step 3 of the Paraprofessionals Jonathan Mestel 

217-100- salary guide $17.70 per hour 
17-008 'pending negotiations step 10 of the 

Paraprofessionals 
salary guide 

2. Elizabeth Cahill FTE 1 12/16/16-6/7/17 Stefanie Bengel 
LTR Grade 4 01-04- $50,900 pro-rated $55,900 
JFK 50/dmz step 1 BA of the WEA salary guide step 5 of the WEA 

11-120- no medical benefits salary guide 
100-101-
12-000 

3. Andrea Huber FTE 1 1/2/17-3/24/17 Susan Mariconda 
LTR Family & 01-41- $40,1 05 pro-rated $106,900 
Consumer 13/eaa 65% step 1 MA+30 of the WEA step 18 MA+ 30 of 
Science 11-140- salary guide the WEAsalary 
WVHS 100-101- no medical benefits guide 

15-000 

4. Nicoletta 85-21- 12/16/16 Leonar 
Minervini 27/bou $12.24 per hour Lieberman 
Door Monitor 62-603- $13.01 per hour 
PL 100-107-

18-111 

5. Kerri Horvath FTE 1 1/2/17 - 4/3/17 Lisa Drake 
LTR Gr. 1 01-01- $33,085 pro-rated $62,000 
RC 50/dhy 65% step 1 BAofthe step 6 MA of the 

11-120- WEAsalary guide WEAsalary guide 
100-101- no medical benefits 
05-000 

6. Kimberly Edge FTE 1 1/2/17 Rafael Delgado 
Bus Driver 71-06- $25.19 per hour $25.19 per hour 
Transportation 18/cfr step 2 of the Bus Drivers salary step 2 of the Bus 

11-000- guide and further, to allow Drivers salary 
270-160- adjustment of hours and salary due guide 
51-009 to changes in routes 

~ 
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7. Kailyn Saldivar FTE 1 2/1/17 
Van Driver 71-06- $23.47 per hour 
Transportation 18/cgk step 2 of the Van Drivers salary 

11-000- guide and further, to allow 
270-161- adjustment of hours and salary due 
51-007 to changes in routes 

8. Andrew Potts FTE 1 1/2/17 
Athletic Trainer 01-41- $52,100 pro-rated 
WV 02lbci step 2 BA of the WEA salary guide 

11-402-
100-104-
15-051 

Approval of Mentor Payments 

RECOMMENDED ACTION: 

Joyce Bednarcik 
$24.94 
step 4 of the Van 
Drivers salary 
guide 

David Middlennas 
$66,900 
step 5 MA+30 of 
the WEAsalary 
guide 

RESOLVED, that the Board of Education, upon the recommendation of the 
Superintendent, approves the following mentor payment for the following staff for the 
2016-2017 school year, paid through payroll deductions of mentee: 

EJ Staff Date 

[] Scott Wagner 12116/16 

[JICandace Margiotta Rossi 12/16/16-3/1/1 

Approval of Leave Requests 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon the recommendation of the 
Superintendent approve the following leave requests for the 2016-2017 school year: , 

[ Staff ID# Date of Paid FMLA Dates of Unpaid leave 
Position Leave Unpaid w/benefits wlo benefits 
Position # Type Type Type 
Location 

~ 
ID#7604 3/20/17-5/8/17 5/9/17-6/5/17 nla 
Special Ed. sick days Maternity 
01-33-12/del 
AWMS 

~ 
ID#5644 1/4/17 - 1/6/17 nla 
Bus Driver personal 
71-06-18/cgm 
Transportation 

~ 
ID#8632 nla 11/28/16-6/30/17 nla 
Speech Therap. on an intermittent 
01-07-121cvi basis 
PACKIRC medical 

~ 
ID#4594 1216/16-12/12116 

Inla 
lI"'a 

1 

Custodian administrative leave 
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IUI50-06-44/ccn I 
Transportation 

Approval to Rescind Items 

RECOMMENDED ACTION: 

II 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approve the following item to be rescinded for the 2016-2017 school 
year: 

D 
Staff Step 
Position Stipend/Salary 
Location 

0 
Reginald James, Jr. Step 4 
Assistant Coach-Spring Track $ 6,180 
WH 

~ 
Heather Killeen Step 3 
Assistant Coach-Spring Track $ 5,980 
WH 

Approval of Appointment of District Substitutes 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approve the following certified substitutes for the 2016-2017 school 
year at the daily rates approved; and further, that these certified substitutes also be 
approved as substitute paraprofessionals for the 2016-2017 school year at the rate of 
$1200 per hour to expand the pool of paraprofessional substitutes: , 
- Name IDaily Rate 

1. Allison Fournier 1$90.00 

2. Jansette Barsbay 1$90.00 

@]Juliana Romanskill$90.00 

@]Javier Garcia 11$100.00 

~]Charles Ahearn 11$90.00 

~]Victoria Sabatino 11$90.00 

[~]Nadia Garcia 11$100.00 

8. Jessica Carney [$90.00 

9. ra Friedberg [$90.00 

10. Razan Almozayen [$90.00 

And, BE IT FURTHER RESOLVED, that the Board, upon the recommendation of the 
Superintendent, approve the following non certified substitutes for the 2016-2017 
school year for the following positions and at the following hourly rates: 

[II Name I[Hourly Ratel 

O]Avaja Banusi - Custodian 1[$12.00 1 

[IIJenith Durango - Custodianll$12.00 1 

[3.IIMazin Karabit - Custodian 11$12.00 1 
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[J!Afrim VejseJi - Custodian !!$12.00 ! 
[[!Ivan Paulino - Custodian !!$12.00 ! 
[[!Rocco Zagra - Custodian !!$12.00 ! 
And, BE IT FURTHER RESOLVED, that substitute costs shall be expended against 
the appropriate salary account for which their service is required. 

Approval of Revised Items 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon the recommendation of the 
Superintendent, approves the following items to be revised for the 2016-2017 school 
year 

D
Name 

- Position 
Location 

B
ID#8448 

1. Art 
PACKIRC 

t Joseph Ginexi 
2. LTRMath 

WV 

8 Jason Wilke 

ID#8440 
4. Sp. Ed. RP 

RC 

IRevision 

Revise end of sick days 
from 12113/16 to 1/12/17 

Revise end date from 
12/31116 to 6130/17; 
with medical benefits 

Revise mentor payment 
9/1/16 - 6/30/17 
$550 

Revise LOA; 11/23/16-1/13/17 
sick days; 1117117-4111117 wlo 
pay & w/benefits; 4/12117-
4/28/17 WEA extended childcare 
leave, wlo pay & wlo benefits 

I 

Effective Date 
Salary 
GuidelStep 

I I 
$50,900 pro-rated to 
9/1116 
step 1 BA of the WEA 
teachers salary guide 

I I 

8 Cara Palomba Revise extra curricular advisor 1/2117 - 6/30/17 
. SC for Instrumental Choral and Vocal $2,700 pro-rated 

from FTE 1 to FTE 0.5 step 4 

Joseph McMahon Revise step and money 9/1116 
6. AW extr~ CUrricular newspaper $1,245 

7 
David Mecca 

'AW 

advisor 0.5 step 2 

Revise step and money 9/1/16 
extra curricular advisor $2,550 
Instrumental Vocal and Chorus Band step 3 
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RECOMMENDED ACTION: Approved 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves the following volunteers for the 2016-2017 school year. 

[1!Name !!Activity !!Location! 

[1!Student ID#12247272!!Homework Helper!!JF ! 
III II II I 
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2. Student ID#12245218 IHomework HelperllLAF 

3. Student ID#12245400 IHomework HelperllLAF 

IiJIStudent ID#122472661IHomework HelperllJF 

Approval of Additional Hours 

RECOMMENDED ACTION: 

I 

I 

I 

RESOLVED, that the Board of Education, upon the recommendation of the 
Superintendent,approves additional hours for the following personnel for the 2016-
2017 school year: 

D 
Name Additional Hours/Minutes 
Position Effective Date 
Location Account# 

B 
Kathleen Concord .25 hrs. 
LPN Para 10/7116 
GW 11-000-217-100-17-008 

Approval of Additional Compensation 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves the following additional compensation for staff members for 
the 2016-2017 school year' 

0 
Staff Assignment Effective date 

Stipend 
Account# 

1. a. lUnda Corrao - PACK Diapering stipend 9/6/16 
b. )Michelle Arcaro -WH $200 annually per 
c. )Jason Staggers - WH para 
d. )Beth Gayo - TD (effective as per the 
date 11/18/16) Paraprofessionals 

contractual rate 
11-000-217-110-17-
000 

~ 
a. )Stefani Gonzalez LPN services for 12/8/16 - 311117 
b.)Erin Wacha student ID#5338528278 on an as needed basis 
c. )Ruth Schechter for extra curricular activity per their hourly rate 

as per 504 

~ 
a. )Judy Daly Nursing services for 1218/16 - 3/1/17 
b. )Cathryn Eck student ID#53385228278 on an as needed basis 
c. )Anita Dispenziere for extra curricular activity per their hourly rate 
d. )Suzanne Deutsch as per 504 

~ 
Thomas Mohan Sixth period aSSignment 1/2117 - 6130/17 
WH Social Studies $10,365 pro-rated 

as per the WEA 
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U II 

[ contractual rate 
11-140-100-101-16-
000 

5. Margaret Holland Sixth period assignment 
WH ESL-RC 

Approval of Appointment of Volunteers 

RECOMMENDED ACTION: 

12116/16 - 6/30/17 
$10,365 pro-rated 
as per the WEA 
contractual rate 
11-240-100-101-52-
033 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves the following volunteers for the 2016-2017 school year for 
assignments pending completion of criminal background check' , 

DIName IIActivity IILocationl 

1.IILiam Connors IVolunteer Coach - Boys BasketballllWVHS I 
1i2l~sam Kalb IVolunteer Coach - Winter Track IIWVHS I 

Approval of Appointment of Extra Curricular Advisor 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves the following staff for the 2016-2017 school year as extra 
curricular advisor: 

0 Staff IActiVity [Step 
Location 

Stipend 
Account # 

t 
step 1 

Nicholas Bushey 
Choral Music Director 

$2,450 pro-rated 
WH 9/1/16 -12/31/16 

11-401-100-100-16-045 

step 1 

2. 
Nicholas Bushe~ Instrumental Choral and $2,450 pro-rated 
SC Vocal 9/1/16 -12131/16 

11-401-100-100-13-045 
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- Name FROM: 
Position 
Position Control# 
Location 
FTE 
Account# 

1. Thomas Custodian 
Skibitski 50-59-44/cdj 

Board Office 
FTE 1 
11-000-262-100-50-
006 

2. Tifane Rees Classroom Para 
11-05-12/dmf 
LAF 
FTE 1 
11-213-100-106-17-
008 

Approval of Salary Adjustments 

RECOMMENDED ACTION: 

TO: Effective date 
Position Salary change 
Position Control Guide/Step 
Location Reason for 
FTE transfer 
Account# 

Custodian 12116/16 
50-41-44/cem no change in 
WV salary 
FTE 1 voluntary transfer 
11-000-262-100-50-
006 

Student Para 1215/16 
11-08-121bwb no change in 
PL salary 
FTE 1 voluntary transfer 
11-000-217-100-17-
008 

RESOLVED, that the Board of Education, upon recommendation of the 
Superintendent, approves for the 2016-2017 school year, the following salary 
adjustment as per policy , 

0 Staff ILocationllsalary Adjustment 

'1 Position Effective Date 

1. Carol Student 21 consecutive days of work, as 
Dabaghian Support per policy, from the per diem rate of $10.50 per hour to Step 
Substitute Services 1 of the WEAOP III salary guide, $16.98 per hour, retro to 
Office 10/24/16 
Personnel 11-000-220-105-17-001 

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Policy: 

Amotion was made to approve P-2017-1 to P-2017-12. 

Approval of Policy # 1220 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #1220 Employment of Chief School 
Administrator, second reading for action, reviewed at the Personnel Committee 
meeting on November 17, 2016 as per the attached. 

Approval of Policy # 1310 - Second Reading for Action 

RECOMMENDED ACTION: 
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RESOLVED, that the Board approve Policy #1310 Employment of School Business 
Administrator/Board Secretary, second reading for action, reviewed at the Personnel 
Committee meeting on November 17,2016 as per the attached. 

Approval of Policy # 3111 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3111 Creating Positions, second reading 
for action, reviewed at the Personnel Committee meeting on November 17, 2016 as 
per the attached. 

Approval of Policy # 3124 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3124 Employment Contract, second 
reading for action, reviewed at the Personnel Committee meeting on November 17, 
2016 as per the attached. 

Approval of Policy # 3125 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3125 Employment of Teaching Staff 
Members, second reading for action, reviewed at the Personnel Committee meeting on 
November 17, 2016 as per the attached. 

Approval of Policy # 3125.2 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3125.2 Employment of Substitute 
Teachers, second reading for action, reviewed at the Personnel Committee meeting on 
November 17, 2016 as per the attached. 

Approval of Policy # 3141 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3141 Resignation, second reading for 
action, reviewed at the Personnel meeting on November 17, 2016 as per the attached. 

Approval of Policy # 3144· Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3144 Certification of Tenure Charges, 
second reading for action, reviewed at the Personnel Committee meeting on November 
17,2016 as per the attached. 

Approval of Policy # 3159 • Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3159 Teaching Staff Member/School 
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District Reporting Responsibilities, second reading for action, reviewed at the 
Personnel Committee meeting on November 17, 2016 as per the attached. 

Approval of Policy # 3231 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #3231 Outside Employment as Athletic 
Coach, second reading for action, reviewed at the Personnel Committee meeting on 
November 17, 2016 as per the attached. 

Approval of Policy # 5516 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #5516 Use of Electronic Communication 
and Recording Devices, second reading for action, reviewed at the Education 
Committee meeting on November 17, 2016 as per the attached. 

Approval of Policy # 8630 - Second Reading for Action 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve Policy #8630 Bus Driver/Bus Aide Responsibility, 
second reading for action, reviewed at the Education Committee meeting on November 
17, 2016 as per the attached. 

Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by DONALD PAVLAK. 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BAiDINER, BUBBA, 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Aibsen!: KAZAN 

School Resources: 

Amotion was made to approve S-2017-1 to S-2017-17. 

Approval of the Check Register 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Check Register: 
Check Range Number: 078208-078473 
in the amount of $5,840,667.89 as per the attached by reference. 

Approval of Treasurer of School Funds Report 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Report of the Treasurer of School Funds as of 
October 31, 2016 as per the attached. 

Approval of Report of the Board Secretary 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Report of the Board Secretary as of October 
31,2016 as per the attached. 
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Approval of Monthly Certification Resolution 

RECOMMENDED ACTION: 

RESOLVED, WHEREAS, N.JAC. 6A:23-2.11(c) requires monthly certifications by 
Boards of Education that major account/fund balances have not been over-expended 
and that sufficient funds are available to meet the district's financial obligations for the 
2016-2017 fiscal year; and, 

WHEREAS, the Board Secretary has certified that no major account has been over
expended for the month ending October 31, 2016 and that sufficient funds are 
available for the remainder of the fiscal year; 

WHEREAS, ALL Board members have been provided with expenditure summaries; 
NOW, THEREFORE BE IT RESOLVED by the Board of Education of the Township of 
Wayne that they collectively certify the expenditures of the district for the month ending 
October 31,2016 to be within the guidelines established under N.JAC. 6A:23-2.11 (a), 
with General Operating Fund expenditures as follows: 

Budgeted Appropriations 152,640,347.14 
Encumbrances (open purchase orders): 107,398,969.75 

Expenditures (cash disbursements): 37,040926.02 

And FURTHER BE IT RESOLVED that a copy shall be appended to and made a part 

°f:L:osCh 
Emidio D'Andrea, SBA 

Approval of Transfer of Funds Report 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Transfer of Funds Report as of October 31, 
2016 as per the attached. 

Approval to Join the Morris County Co-op Pricing Council 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the agreement with the Morris County 
Cooperative Pricing Council to become a member for the period of October 1, 2016 
through September 30, 2021, as per attached by reference. 

Approval of Non-Public Security Entitlements 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Non-Public Security Entitlements for the 
2016-2017 school year as follows: 

IIApPle Montessori of II 
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IWayne II $5,950.001 

Happy Day Learning 
$300.001 Center 

IIEF-Al-Ghazaly $18,100.001 

I Pioneer Acaderny $14,100.001 

DePaul Catholic High I $29,750.001 School 

Irnrnaculate Heart ofl $8,350.001 Mary 

The Learning 1 $450.001 Experience 

ITotal II $77,000.001 

Approval of Non-Public Security Purchases for 2016-2017 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the security purchases for non-public schools for 
the 2016-2017 school year in accordance with the requirements under the Non-Public 
Security Entitlement Grant, as per the attached. 

Approval of Non-Public Textbook Purchases 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the Textbook purchases for non-public schools for 
the 2016-2017 school year in accordance with the requirements under the Non-Public 
Textbook Entitlement Grant, as per the attached. 

Approval of Non-Public Technology Purchases for 2016-2017 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the technology purchases for non-public schools 
for the 2016-2017 school year in accordance with the requirements under the Non
Public Technology Entitlement Grant, as per the attached. 

Approval of Settlement Agreement 

RECOMMENDED ACTION: 

BE IT RESOLVED, that the Board of Education approve the agreement with respect to 
Student #2504458184, as discussed in Executive Session. 

Approval of Revised Comprehensive Maintenance Plan 

RECOMMENDED ACTION: 

RESOLVED, that, in accordance with N.JAC. 6A:26A the Board approve the Revised 
Comprehensive Maintenance Plan for the 2016-2017 school year, as per the attached. 
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Approval of Settlement Agreement 

RECOMMENDED ACTION: 

BE IT RESOLVED, that the Board of Education approve the agreement with respect to 
Student #2508153574, as discussed in Executive Session. 

Approval to Dispose of Obsolete/Surplus Equipment 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the disposal of obsolete/surplus equipment, in 
accordance with N.J.SA 18A:20·5, N.JAC. 6A:26·7.4 and Policy #7300, Disposition 
of Property, as per the attached by reference. 

Approval of Acceptance of Donations 

RECOMMENDED ACTION: 

RESOLVED, that the Board approve the acceptance of the following donations for the 
2016·2017 school year, at a total of $9,547.98 as noted below and on the updated list 
of donations received to date, as per the attached. 
1. A donation to John F, Kennedy Elementary School from the JFK PTO of $812.00 for 
Field Trips ($2 per student) 
2. A donation to Packanack Elementary School from the Packanack PTO of a laminator 
valued at $1,360.55. 
3. A donation to Packanack Elementary School from the Packanack PTO of $587.94 
for Physical Education Storage Items. 
4. A donation to Lafayette Elementary School from the Lafayette PTO of $3,000.00 for 
Field Trips ($500 per grade level) 
5. A donation to Lafayette Elementary School from the Lafayette PTO of $1,507.50 for 
Camp Fairview (67 students x $22.50 each) 
6. A donation to Schuyler Colfax Middle School from the Ranalletti Family of Wayne to 
the Band of $100.00 for music supplies. 
7. Adonation to Schuyler Colfax Middle School from the North Shore Animal League to 
Mutt·i·grees National Student Ambassador, Tabitha Comeau of $500.00 for trabel, 
supplies and other costs for her volunteer and advocacy work. 
8. A donation to Wayne Hills High School from the Rochester Institute of Technology of 
an Epson Stylus Photo R240 Inkjet Printer valued at $1,179.99. 
9. A donation to Wayne Valley High School from NJ Energy Corp of $500.00 for 
maintenance and support in the area of Math and/or Science 

I Date Total II 
Donations 

9,547.9811 12.15.16 

Donations year to 
54,637.6611 date 

Approval of Professional Services 

RECOMMENDED ACTION: 

Cash II Non·Cash I 

7,007.4411 2,540.541 

45,964.3711 8,673.291 

RESOLVED, that the Board of Education approve David Rubin, Esq. at an hourly rate 
of $185/hour not to exceed $3,500 to conduct an Affirmative Action Investigation, as 
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discussed in Executive Session. 

Approval of Severance Agreement 

RECOMMENDED ACTION: 

RESOLVED, that the Board of Education approve the severance agreement and 
general release with employee #9392, as discussed in Executive Session. 

Mitch Badiner abstained on Item S-2017-1. 
Christian Smith voted "No" on Item S-2017-17. I do not believe the punishment is 
punitive enough. 

Motion: To Approve, Moved by ROBERT CEBERIO, Seconded by MICHAEL BUBBA 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Donations were read by the high school representatives. 

XI. Open to Public 

This portion of the meeting is open to citizens for comment on any topiC. Residents are 
to state their names, addresses and subject matter. Comments may be limited 'to five 
minutes per person. Members of the public are discouraged from speaking negatively 
about an employee or a student. The Board bears no responsibility for comments 
made by the public. Comments regarding employees or students cannot be legally 
responded to by the Board. Other Comments may be responded to tonight under "new 
business" or at subsequent meetings under "old business." 

A motion was made to open the meeting to public comment on any item. 

Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by DONALD PAVLAK. 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

PUBLIC COMMENTS: 

Eda Ferrante, President of the Wayne Education Association: The teachers and 
educators of Wayne are here again in support of a successful school district. As 
stated at the last meeting, we are concerned with the future of this district and the 
effect recent events have had and will continue to have on our schools. Our presence 
here tonight is to lend support to those individuals that have worked to create a 
positive educational environment for all of our students and our staff. Tonight you will 
hear from teachers and other educational professionals who say in unison that enough 
is enough, that it's time to move on to the business of educating and supporting our 
children. Let's stop looking back in order to find faults. It is time to move ahead. Let's 
make Wayne schools all that it can be. Thank you. 

Dennis Carroll, Vice President of the Wayne Education Association: On behalf of the 
Wayne Education Association first I would like to say Mr. Ceberio and Mr. Mordkoff 
thank you so much for your years of service. The teachers of Wayne greatly 
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appreciate this selfless act. Our community as a whole has a right to expect the school 
district to act in the best interest of our students. Individuals or small groups however, 
often fall into the trap of looking at their own individual situation and fail to see the 
larger picture. They are often blinded by their own interest to the greater good and the 
needs of the community. The outstanding football game that was played between our 
two high schools should be looked upon with great pride by both schools. We 
congratulate our players, the cheerleaders, the band members and the football families 
on this impressive accomplishment. We should all be proud. But for that small but 
vocal minority, however, that is not enough. Unless they get more, heads must roll. It 
has always been the duty of administration to assure the students attending our 
schools are indeed residents. There was a concern of the residency of some 
students; in this case, players. When the district was made aware of this issue it acted 
and followed a process. This is not to say that every step they took was mistake-free. 
Indeed, that is what the investigation will determine. It may be that what they did was 
entirely correct or it could be that rnistakes were made. But either way the process 
was played out and the players were allowed to compete. Perhaps justice was served; 
perhaps it was not. Hopefully, we will find out the answers to these questions. 
Hopefully, we will move on to more important matters. Or, we can choose to revisit this 
non-stop exercise for calling for people's jobs at the consequence of staggering this 
district and its academic mission. The WEA thinks it is time for everybody to engage in 
a bit of self-reflection. Sports are important but let's put this in perspective. We need 
to prepare our children academically for their careers and their lives. That mission to 
educate our children should be our main concern. It is the district's reason for being 
and those that fail to see this do so at the consequence of our children's future. Those 
that ask for a change in administration based on their narrow concerns need to look at 
the larger picture. Those in positions of power that placate this tendency for their own 
political fortunes do not deserve support of the larger community. The educators of 
this district are tired of the constant change of leadership at the top. We have seen 
the consequence of this instability. It affects the students more than most can know. 
The dysfunction that has played out before our eyes over these many, many, many 
years has resulted in more damage than most can possibly understand. And now, 
when we see the first signs of a stable, thoughtful leadership, this narrow group wants 
to start the circus once again. We say to these committee members to be mindful of 
what you wish. There are no districts that can offer you what you seek. We live in a 
world where people, good people, have disagreements and the best among us will 
make mistakes. Superintendent, Mark Toback, and Wayne Hills Principal, Maureen 
Weir, are good people and fine, fine educators. To characterize them as anything else 
is either done so out of emotion, ignorance of their record, or narrow self-interest. We 
have a right to disagree with their decisions and speak to our concerns, but we should 
do so with respect and with the understanding that our words matter and that those 
words tossed carelessly and irresponsibly can miss their mark and hit those that your 
teachers are attempting under trying, trying conditions to serve our community, and 
most importantly the children of this district. No one here knows what goes on in 
schools more than teachers. The teachers and the Wayne Education Association give 
their full throated support to our Cldministration. We ask the Board and the good 
citizens of Wayne to do the same. To do anything else would result in great injury to 
the school district and untold harm to our students. Indeed, enough is enough. 

Bruce McNutt, 21 Highland Terrace: I've been a teacher at Wayne Hills for 25 years 
and tonight I'm the self-selected spokesman for the faculty and staff at Wayne Hills 
along with some of my friends behind me. Mr. Mordkoff, I would like to thank you for 
your words. It's been a rough few years to being a teacher, and it's nice to hear us 
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publicly recognized plus you know I love your kids. We are here today to show support 
for our principal, Maureen Weir. A month ago she was treated quite cruelly by some 
members of this community and a woman who has dedicated over 30 years of her life 
to help kids to succeed deserves better. People were very emotional that night and 
maybe, hopefully, said things they wouldn't have said otherwise and we're here to set 
the record straight. I think it's possible we don't need to be here. I think many of you 
have worked with Ms. Weir so you probably know the type of person she is. But when 
our principal, whom we deeply respect, needs to have a police escort to get to her car 
after a Board of Education meeting regarding an extra-curricular activity, something 
has gone terribly wrong. Our hope tonight is that when the community has the 
opportunity to learn about the kind of person and educator Ms. Weir is, we will no 
longer have to hear such public statements as: "she proved her incompetence". Ms. 
Weir, incompetent? It's laughable. Nothing could be further from the truth. I won't talk 
too much about my personal experience with Ms. Weir, I will let my fellow teachers do 
that, except this. I serve as the head union rep in my building which means when a 
teacher is in trouble or makes a mistake, I'm the person that represents them. When 
we meet in Ms. Weir's office, she has never, ever treated anyone with the disdain and 
disrespect that she was shown last week for a supposed mistake. She's better than 
that, and so is this community. I would like to turn my attention quickly to Dr. Toback. 
Golf is called a gentlemen's game because if you break a rule or if you even believe 
you may have broken a rule, you are expected to report yourself and face the 
consequences. In golf it's considered honorable to self-report a rules infraction. The 
response from some in this community is that you self-reported therefore you don't 
care about the boys. That's a false dichotomy. You can, in fact, both care about the 
boys and report a possible infraction which I and seemingly most of the outsiders to 
this case believes that is exactly what happened. I would like to remind everybody 
about the history of superintendents in this town. I've been here a long time, and it's 
not stellar. M. one point we resorted to conducting a national search just to find 
someone willing and qualified to come here. One look at the video of the last board 
meeting and I can't imagine why anybody would want to be superintendent here, much 
less one as demonstratively effective as Dr. Toback has been. As a father of three 
kids in the district I hope we are able to keep him for many years to come. What we 
have now is called stability, and it's really nice. A little weird cause it's foreign to me, 
but I'm getting used to it. 

I would like to make a request to the board that before you pass any judgment on 
anyone, you wait until the special investigator submits their report. I ask that that if the 
report shows that neither Ms. Weir or Dr. Toback shows they acted with malice or 
gross negligence you have the courage to stand up for these two administrators who 
have done so much for the district. I don't know about Dr. Toback but Maureen Weir 
bleeds Patriot maroon. If the report shows that they are incompetent and malicious, 
then deal with them as such. I'm really not that worried about that outcome. We will 
try to keep the rest of our remarks brief. I prepped my people to try not to repeat 
things. But please indulge us for a few mnutes as we paint you a picture of the 
Maureen Weir that we know. The one that this district is lucky to have and to' that 
community member who was seen and heard a month ago pointing a finger in her face 
and telling her "You're a disgrace", I hope you're paying attention because it's a 
wonderful person you said that to and that was a hurtful comment and she was hurt. 
She's I'm sure, still hurt. Most people if you want to get 1 00 people together to say 
nice things about you, you have to die. I am very proud of all my friends and faculty 
members that are here with us tonight, again indulge us for a moment so we can share 
the Maureen we know. Maureen, I hope you're paying attention because this is for 
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you. 

Tony DeFina: After serving as a teacher and supervisor for 25 years in New York, I 
joined the staff at Wayne Hills 19 years ago as the science department chairperson. 
I'm not telling you those numbers to let you know how old I am, just after 44 years of 
experience I've worked with ten different principals, one of whom stands out in my mind 
tonight in my experience. I'm very grateful for an opportunity to commend Maureen 
Weir, a leader who has transformed the working atmosphere at Wayne Hills into a 
productive, constructive and positive community for the staff and students. At a rally at 
a recent presidential campaign, President Obama said that someone's character or 
persona does not change when they become president, but rather the office magnifies 
who they are. I think this is very comparable to say that serving in the office of 
principal magnifies the best character traits of Maureen. Maureen came on board at 
Hills as a department chair and supervisor for physical education and performing arts. 
As a co-worker and along with all the other department supervisors, we worked 
through meetings, conferences and varied situations that arise from day to day within 
departments and the school at large. Maureen was a model team player. Part of a 
cohesive working group of professionals that contributed ideas, shared experiences, 
and cooperated with each other. She was a good listener; eagerly absorbed new 
information and always applied a value of doing what was right for the greater good. 
As principal she magnifies those traits, and has worked well to develop a collaborative 
team spirit not only among her administrators but among the staff at large. Many 
adjectives describe Maureen. I think ones you will hear over and over are caring, 
compassionate and dedicated. I will never forget an earlier experience, the department 
supervisors on occasion would socialize. We would around the holidays go out for a 
dinner. For some reason we were running a little late, and Maureen ordered her 
entree and a few minutes later she called the waiter over and said please wrap it to 
go. I said, "Maureen, what's wrong"? In her thoughtful, supportive and genuine way 
she said, "Sorry guys but I really have to make it to the choral group holiday concert. I 
promised the kids I would be there and don't want to walk in late or disrespect them". 
The office magnifies who you are already, Obama said. Selfless, encouraging, and 
kind-hearted, she takes her building; staff and students to heart. For her, being 
principal is not just a job; it's her opportunity to serve and model professionalism and 
personal leadership by example. Recently, my anatomy students did a series of reflex 
labs including the knee-jerk response and they learned that the response to a stimulus 
occurs without thinking. I am confident, and it is the hope of all my colleagues here 
and friends from Wayne Hills, that in this current situation, and I mean this with all due 
respect, that the Board will not have a knee-jerk reaction or response to emotional 
stimUli, but will consider the greater picture of Maureen's career as an educator, as a 
department supervisor, vice principal and a remarkable principal, supported, 
respected, and beloved by the staff at Wayne Hills. We are proud to call her our 
principal. 

Nancy Stanchak, 110 Baldwin Terrace: Thank you Dr. DeFina., a tough act to follow. 
I'm in a little bit different position. I'm not a teacher, I'm a secretary at Wayne Hills in 
the main office. I know most of you, I've seen your children come through the school 
system and you know what a great school system we have. I'm a lifelong Wayne 
resident. I've worked at Wayne Hills for 20 years this March. I'm also a football mom. 
My son was captain of the football team back in '97 and we went through a similar 
incident. I understand there are times when parents need to advocate for their 
children, and they need to make their points heard and they need to be listened to. 
This should be done, however, profeSSionally and courteously. My husband and I both 
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went through the Wayne school system as did my children who got a great public 
education, went onto competitive colleges. We've always had a great school system in 
Wayne and that comes from great educators, great administrators and both teachers, 
parents and children working together for a common goal. That is what Wayne Hills is 
all about. In the 20 years that I've worked at Hills, Maureen Weir is by far the best 
administrator I have ever worked for. She is smart, strong, listens, always has time for 
you and runs a high school where everyone is happy to come to work in the morning. 
Her career speaks for itself. She has taught, been a coach, athletic director, assistant 
principal and principal. She has dedicated her life to education and to the students 
and to quote Maureen Weir, "There may be distractions that take away from our 
focus. Every student matters, every day. Our obligation is to be a connected faculty 
so our students thrive". That says it all, and that is how Maureen works. 

Ginny Chiller: I live in Allamuchy and drive 50 miles one way to get here to Wayne. 
People say why do you do it? Because it's Wayne. I came into the school district in 
2002, I came to you from the Department of Juvenile Justice, Department of Ed, 
Department of Labor and Human Services so I see things very differently, I didn't have 
my entire career in public education. I sit on the Passaic County Disability Committee 
and I chair the statewide transition coordinators network. I know what good leadership 
is supposed to look like at the local, the county and the state levels. Maureen Weir 
has it, 100%. When you come into this district and you're asked to take these students 
with so many disabilities; figure out what they're going to do, start this transition 
program, school to work, school to life, there's a lot of moving parts. Who better to 
help coordinate all of these parts of the puzzle; the transportation, the jobs of our 
paraprofessionals, and job coaches, the staff, the secretaries, the nurses. Well you 
know Maureen's got the whole ball this year. I think our special ed department is the 
biggest that it is at Wayne Hills. Maureen Weir wants to know what our students are 
doing, where they are working, are they safe, are they being transported, are they 
doing what they are supposed to do, 100% she knows exactly what we're doing; she's 
very happy for the students. Come into Wayne Hills any time and you'll see our 
students mixing it up with their peers. They just want to have a full and happy life like 
the rest of the students. The staff has embraced all the changes we have made over 
these past 15 years. Many times she'll say, "Hey Chill is everything alright? Do you 
need any1hing"? We've taken our students to the senior prom, the junior formals, 
Dorney Park trips, always having a good time. Our students partiCipate in the plays 
and rnusicals, the SDA show. If you went there last year, our students stole the show. 
Maureen will tell me when I'm doing something wrong, that's what she's supposed to 
do, but the one thing we always agree on: Is it best for the students?, and the answer 
is 100% of the time, yes it is. Dr. Toback I'm sorry I don't work with you. You're 
welcome to come join us any time out in the field with our students.' I hope that you 
stay with us a long tirne, so we can get to know each other. Please know that this is a 
great program that we've started. It started with Howard Lerner and Mitch Badiner 15 
years ago, and we've done wonderful things and we are the envy of some other school 
districts. Without Maureen to back us up and support me every step of the way, it 
wouldn't be what it is. So Maureen, thank you very much for always supporting me. I 
appreciate it. 

Susan O'Keefe, Kinnelon: I am an English and special education teacher at Wayne 
Hills. Formerly, I was a manager at AT&T in the area of college recruitment and 
university relations. I also worked in the area of corporate diversity and corporate 
governance. One of my responsibilities was to train hiring managers how to interview 
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and hire the right managers for the company. We worked with our renowned testing 
and selection group who identified the skills set that good managers needed to 
possess. These included the ability to demonstrate the following skills: to 
communicate well, to effectively plan and organize, to overcome obstacles, and finally 
the ability to lead. I also bench marked many executives of Fortune 100 companies 
across the country and shared best practices for hiring leaders with them. I am here 
tonight because I had the misfortune of watching the November 17th board meeting in 

its entirety. With each negative remark made against my principal, Maureen Weir, my 
anger became more palpable. I have worked with dozens of managers and executives 
throughout industry and have been a teacher for the past ten years serving under a 
host of administrators. Maureen Weir is a peerless leader. Many leaders have specific 
qualities for which they stand out. Maureen's are countless. She is a stellar leader. 
Although I have worked with some excellent managers and administrators, the integrity, 
compassion, and dedication that Maureen demonstrates is second to none. In the 
seven years I have worked at Wayne Hills, Maureen has sent hundreds of emails to 
the staff; many of them are uplifting words of encouragement and inspiration because 
she knows how difficult our jobs can sometimes be. She has an open door policy so 
we all feel free to stop by and discuss anything on our minds. Maureen has not 
professed to know everything. However, she does have an insatiable thirst for 
knowledge and understanding. She frequently suggests books and other articles for 
her staff to read on various topics that will help make us all better educators and 
people This is what great leaders do. She also leads by example. Maureen is very 
proud of our building and is constantly trying to foster an atmosphere of respect and 
pride among all who traverse its halls. She encourages her staff to be congenial 
towards each other as she always is towards us. Maureen is an exemplary principal 
that we at Wayne Hills are so grateful for. In these times of uncensored speech and 
hate against people for who they are and what they believe, we are truly blessed to 
work with such a selfless leader who only wants the best for all of the stakeholders of 
Wayne Hills High School. 

Jim Hoogstrate, River Edge: I teach TV production at Wayne Hills High School. I run 
the Wayne Hills TV program. I've been there 16 years. In my 16 years teaching at 
Wayne Hills, if my memory is correct, I've only missed about 4 or 5 home football 
games. We truly have enjoyed producing them over the years. In fact, the Eagles 
Scouts that were here tonight were part of my crew for the past years as well. It's a lot 
of work to do these games, but we really enjoy it, and it's been a true labor of love. I 
have an interesting perspective because I really do support the football program a lot. 
It's meant an awful lot to us. When you look at our YouTube channel there's quite a bit 
there. I want to also talk about the support Maureen has given us as well. She's 
always on the sidelines for every single game. When I would stop by during the game 
she would always point out the different kids we would have on our crew. She would 
say "There's Yousef Shaniel on camera, or I see Alyssa LoVerde over there doing 
sideline reporter, that's awesome". She always recognized our efforts, and that never 
went unnoticed. A couple of years ago when members of the football program and I 
were discussing doing live streamng, our first step, for me anyway, was to approach 
Maureen because the football field had no wi-fi connections; it was a dead zone out 
there. So Maureen was immediately on board with this; she loved the idea. The one 
thing about Maureen is she loves new ideas that are innovative that will benefit the 
school community. She saw this not only benefitting sports, but graduation as well. 
With her pushing technology, with countless emails and phone calls, Maureen, Nick 
Polise and my student streaming guru Josh Kashmanl') made streaming a reality last 
year. So when you see one of our programs streamed on our YouTube channel, thank 
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mainly Maureen but also Nick and Josh. Three years ago Maureen approached me 
about producing morning announcements on video. After working out some logistics, 
we have been able to successfully produce two mini newscasts a month that 
showcase the many different programs throughout the school. Maureen has always 
been very supportive of our efforts in the announcements as well. It was a great idea, 
Maureen. I worked in the TV industry for 12 years before I came here to Wayne in 
2001. I've worked for many people in industry and here in education and I really 
believe it when I say Maureen is one of the best. She listens, she never micro
manages, she is supportive and she trusts the people she has working for her. Most 
importantly, you feel appreciated for your efforts and that really helps. Maureen, thank 
you for all you have meant to Wayne Hills TV. and we look forward to working with you 
for more years to come. 

Peter Strandes, special education teacher at Wayne Hills High School: Over the 
course of my 19 years as an educator, including the last 10 years at Wayne Hills, I've 
had the opportunity to work with numerous outstanding administrators. Maureen Weir 
stands at the top of that list. Ms. Weir has never wavered to keeping the focus of 
students and staff on what is important: education. She's an advocate for all students 
and offers constant support for the staff to be successful. Over the course of her 
tenure, I have witnessed a shift in the culture and attitude towards students with 
disabilities. Her leadership has fostered a culture of sensitivity, understanding and 
support for all students. She is a major reason that Wayne Hills has become a 
nurturing, inclusive environment for everyone. He knowledge, compassion and 
support for the population of students with special needs has allowed our program to 
develop into an integral part of the school community. The level of inclusiveness that 
exists at Wayne Hills High School is a direct result of Maureen's efforts to guide the 
students and staff through the process of learning the value and need for total 
inclusion of our students regardless of disabilities. She has never and will never back 
away from a challenge which involves providing every student with the support they 
need. She ensures that all students feel that they are an important member of the 
Wayne Hills community. Wayne Hills is a better place because of her, and I look 
forward to continuing to work with a leader with such fortitude, vision and integrity. 

Theresa Moschel, 22 Rose Terrace: I am a physical education teacher at Wayne Hills 
and I'm also speaking on behalf of the rest of the Wayne Hills girls physical education 
staff, Lauren Brown, Michele Wlosek, Eileen Kinney, Jen Tobinas, and Rayna Caruso. 
I don't normally show up to these meetings; it's actually the first time I've showed up to 
a meeting before, but I really feel strongly about being here to support our principal, 
Maureen Weir. I've been at Hills for 12 years now and I've known Maureen in many 
differe(1t capacities. Ms. Weir has had many different roles at Wayne Hills including 
adaptive physical education teacher, physical education and health supervisor, vice 
principal and principal. She hired me and allowed me to begin my teaching career at 
Wayne Hills. Throughout my career, I've been able to rely on Maureen not only to 
discuss work related issues but someone I can count on to talk about anything. Her 
door is always open, and I could always count on her to give a thoughtful and reliable 
response. She held high expectations for her phys ed department and worked with us 
to establish a diverse curriculum. During my first year of teaching, she arranged for a 
gym to donate spin bikes which allowed us to offer a spin class. She coordinated with 
Detective Wittig, who was our school resource officer at the time, to train me and a 
colleague for an entire marking period in self-defense so we can offer this as an 
activity to the students. Last month, during our in-service day, in trying to promote 
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camaraderie, she asked some of the physical education staff to offer a project 
adventure and team building workshop. This gave the staff a glimpse of what the 
students experience during class. We had over a third of the faculty take part in which 
we received great feedback on the day. Through her dedication and guidance, she is 
the person who helped shape me into the educator I've become and still motivates me 
to do better every day. After three great years of having her as a supervisor, she was 
promoted to vice principal. This would allow her to promote her philosophy to the 
entire staff and student body on her high expectations and accountability. Although 
she was no longer my direct supervisor, she still served as a support system for the PE 
department if we needed her. In my opinion, Maureen was very successful in her role 
as vice principal because she took care of issues brought to her attention whether it 
was her responsibility or not. After seeing many different principals in my 12 years at 
Hills, I know I'm not the only person that thinks our school climate has never been 
better. From the beginning of my time at Wayne Hills to now, I have observed a drastic 
improvement in the students' behavior. In my opinion, this change is a direct result of 
the positive expectations placed upon them by Maureen. They are respectful, polite, 
and held accountable for their behaviors and actions. She is still hands on to this day 
as she continues to stop by her PE classes even if it means walking all the way down 
to the turf field, just to check in with the teachers and observe the students 
participating in class. f:.s a person who has coached freshman volleyball for 11 years, 
and JV softball for 10 years, I can tell you firsthand that she has always made time to 
stop by a game each season. This fall, our girls varsity volleyball team made the state 
tournament for the first time in many years, and she made the away trip to come and 
support us. Her school spirit and enthusiasm helps build that positive climate. She is 
easily approachable, honest, and trustworthy. When you have someone who truly 
cares as much as Maureen does about the students, teachers, and coaches, it makes 
it easier to do your job, and it creates an environment that allows us all to excel. Just 
last week, the girls phys ed department invited her out for a holiday dinner. Although 
she wasn't able to make it, she stopped at the restaurant beforehand and left a note on 
our table which read, "enjoy your evening girls, with love and appreciation, Maureen." 
These are just a few reasons why Maureen has built camaraderie in our school. Even 
for the small things, she always goes above and beyond what's expected of her. She's 
a great principal and person that Wayne Hills is lucky to have. 
Joseph Fleissner: In addition to teaching in the English department at Wayne Hills, I 
also work as the musical director for our spring productions. f:.s mentioned we are 
doing Mary Poppins this year. Everyone should come check it out, March 23, 24 25. I 
wanted to say a few words about the experience we at the theater program at Hills 
have had in dealing with Ms. Weir. Our interactions with Ms. Weir have been uniformly 
supportive, interested and positive. I have worked with other administrators in this 
district and out and usually the plays and musicals are given tacit encouragement then 
left alone. I have not felt that way with Maureen. She makes sure we have everything 
we need, and she asks me about the play every time she sees me from December 
through March. "How's the play coming, Joe?" It seems like a small thing but it is 
indicative of a large reality. Ms. Weir is engaged in the lives of her students. Because 
rest assured she's not asking me because she wants to know what I, Joe Fleissner, am 
up to, (maybe but not mainly). She's interested in how what we do affects the students 
involved in our program. My co-directors wanted me to mention in addition that with 
Maureen our needs and requests always have equal footing with the requests of other 
activities. No one activity seems to be valued above the others and that is as it should 
be, because the students who want to perform with us deserve as supportive and open 
an environment as the students in athletics or visual arts or music or any other interest 
that a high school student might show. Every request we've ever made of Ms. Weir 
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has been considered on the same metric. Does what you're asking for enhance the 
experience of the children? I've been in meetings where we were asked how what we 
want to do make our students better. In fact, we know in our program that if we want 
something, we have to show how it benefits the children. Do that and she treats you 
with enough professional respect to let you do your job. I can't imagine Maureen 
acting in a way that would limit her students much less in a way that would do lasting 
harm. Really, that's what I came here to say. Maureen Weir is such a great 
administrator, such a great boss, because while she certainly demands that we as 
educators fulfill our professional responsibilities, she never, not for one second loses 
sight of the ultimate goal; creating an enriching, nurturing and supportive environment 
for the students to learn. 
Kevin Grogaard, 209 Comly Road: I have been teaching at Wayne Hills for two years 
now in the math department; loving it so far. That's part of why I'm here tonight. I don't 
know if it's a family trait or something I've learned along the way, but if I see something 
that's wrong I can't stand by the sidelines. I feel the need to stand up for what's right. 
Before I go any further I want to give you a background of myself. I am a non-tenured 
teacher at Hills. I'm in my third full year of teaching. Things are going a lot smoother; 
but it wasn't always like that. I started under some challenging circumstances. I had 
just graduated from Ramapo College, and I finished my student teaching that 
December. I was looking for a job and luckily there was an opening at Wayne Hills. I 
knew it was going to be hard, but I was willing to accept the difficult challenge ahead of 
me. fts I began, I felt a tad awkward in the setting. It seemed like everyone around me 
knew what they were doing and felt part of this great community that I was observing. 
Not me so much. I felt super young and inexperienced. But throughout this whole time 
the one person that made me feel a lot better about my worries, and that person was 
Maureen Weir. Through the part time jobs I've held, and the administrators I've 
observed throughout my undergrad, I noticed that Maureen has not the norm for 
bosses. She's approachable, she's friendly and she has a warm smile that will melt 
even the most frozen of hearts. When I started my half year, she made sure to send an 
email asking my fellow co-workers to welcome me to the building and help me feel 
comfortable where I was. She even made sure to put a name to my face; this way if 
she ever walked by me she would say, "Hey Kev, how's it going? You settling in 
alright?" All this reaching out and this friendliness constantly made me feel a lot better 
and relieved a lot of my anxiety for being young and new at Wayne Hills. Maureen is 
not only my principal, she is a mentor, role model and most importantly a personal hero 
of mine. The way she leads our staff assertively, is to be admired. She tells us what 
she expects out of us but with respect, and if need be she is compassionate to any of 
the worries that we might have about possible hurdles that may arise. She has 
personally given me guidance on more than a few occasions. I am a better teacher for 
that. I tell all my students, especially my young ladies, that Maureen Weir is a great 
example of what to be when you grow up. I can't imagine working anywhere else, for 
anyone else. I love my job and the kids will attest to that. Love my job as much as I do 
if it wasn't for Maureen Weir. I want to thank Maureen for that and I want to thank you 
all for your time. 

Michael Shale: I am a teacher at Wayne Hills in my 19th year. A lot of what I have to 
say has been covered and I don't want to rehash the same things but I think most 
importantly before we do anything is look around this room. I don't know about you, I 
speak for myself if this happens to us you will be having this meeting in the back of a 
Volkswagen with four people. You have almost the entire Wayne Hills staff here 
tonight. This is just about all the administrators in the district as well. If that doesn't 
speak volumes, I don't know what is. I'm not trying to act flippant this evening, but I 
want to come here with more of a conciliatory tone after all this vitriol that has been out 
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there recently. I know this is a serious subject to a lot of people. I know what's going 
on. People have been very passionate. But I hope you could take a step back for a 
moment and take a deep breath. I've been wondering this last month what's our end 
game, what is our end goal? Is it retribution? Is it a pound of flesh? Is it revenge? Ps 
teachers I would hope that understanding, compassion, coming together, meeting 
somewhere in the middle, might be on the list of what our goals are at some point. In 
addition to being a teacher at Hills, I've coached about 42 seasons. Other than a 
handful of people at the school I might be up there with the most seasons, not years, 
but seasons. So don't for a second think I don't understand the importance of 
athletics. I take it so seriously. I stood here a year ago in front of you advocating on 
behalf of sports when there was talk that sports might be cut. It matters immensely to 
me, and I absolutely understand why it matters to the parents. I also don't want to 
come here thinking that I'm anti-football. I've been at every home football game this 
year. I go most years. Mr. Demikoff and I have shared a classroom. I see some of the 
parents here tonight. Mr. Polgar, his children swam for me, Mr. Modak's kids have 
swam for me. Good people. I'm not here to point fingers. I understand people have a 
cause and they feel strongly about it and I applaud that passion. I just hope we can all 
do this within the confines of the respect that we all deserve. Rightly or wrongly, as 
important as football is, Wayne Hills is more than football. It's also more than my swim 
team, more than the musical and more than Mr. Paterno's band and the French club 
and the Spanish club and so forth. It's so much more than that and having a myopic 
view does not do service to what's going on at the school. The school is really the 
people. You've heard support staff tonight, there's teachers, there's paraprofessionals 
here. The school is so much more than anyone thing. This is why it's been so 
frustrating the last few weeks. I own so much Wayne Hills gear I go around and I see 
people badmouthing the school and it's really hurtful. "Oh you work for Wayne Hills". 
We are on Channel 2 news. How about Mr. Turso with the student council feeding 21 
families during Thanksgiving? How about Mr. Strandes talking about special education 
students and how when I was a kid they were sequestered somewhere? They are a 
meaningful part of our community. There are so many good things going on at the 
school and it's so upsetting to hear the school labeled and described for one issue. 
Again, I'm in no way here to say I don't understand the frustration, even the anger to 
some extent, of some of these football parents. I understand it. But I really think that if 
you just get a minute to calm down and maybe have a conversation, there's probably 
middle ground there somewhere. Again, I know this was mentioned by Mr. Carroll 
eloquently this evening, even if mistakes were made, I know I've made them, what's a 
proportional response to that? Ps Mr. McNutt pointed out, again was this malice, I 
don't think so. If it was a mistake and I understand you guys are looking into that. 
What's the proportional response? Again, a lot has been said about Ms. Weir tonight, 
just one quick story. I know a lot of people here, all the administrators have hired a lot 
of people, one of the questions you are asked when being interviewed is what is your 
weakness? One of the classical nonsensical lines is I work too hard; I care too much. 
I think a lot of people will scoff at that. Mr. McNutt and I head the liaison committee at 
Hills; we work as a bridge to the administration. Last year the senior prom came up 
and a lot of kids were going down the shore and Bruce and I said, "it was out of our 
hands unfortunately". Maureen was a wreck about this. We said Maureen we can't 
control this, it isn't us, it's out of our hands. She literally cares too much. It was 
breaking her heart to see this. I know a lot has been said about Maureen. I don't want 
to belabor the point or take too much of your time, but again I will say looking at this 
room tonight, administrators, teachers, I think it really does speak volumes. I have faith 
in you people up here. I know it's a thankless job, you're not getting paid, giving of your 
time. I just hope whatever happens, I hope we can all find some forum, whether its 
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teachers, administrators, board members, parents who feel aggrieved, to talk this out. 
I guarantee will have a lot more in common then we don't have in common. If cooler 
heads could prevail, I'm sure we can move forward like we have been moving forward 
and Wayne Hills could continue to be the place we all love to work. 
Matthew Paterno: 27 year veteran of Wayne Hills High School. There are times when 
the ocean is not the ocean, not blue not even water; but some violent explosion of 
energy and danger. Ferocity on the scale only gods can summon. It hurls itself at the 
island sending spray right over the top of the lighthouse, biting off pieces of the cliff 
and the sound is the roaring of a beast whose anger knows no limits. Those are the 
nights the lighthouse is needed the most. Maureen Weir is a lighthouse in the 
turbulent and often disconcerting educational environment we live in today. Her life of 
passion, integrity, and respect shines for the Wayne community to see. Maureen's 
beacon of hope and resolve help guide both her staff and her students toward safety 
and success. Though no lighthouse however bright can stop ships from crashing 
themselves against the rocks if they are determined to do so, Maureen does 
everything in her power to help her charges avert disaster. She also remains behind to 
help them recover when problems do arise. Maureen's educational philosophy and 
guidance have created an atmosphere of respect and cooperation at Wayne Hills. She 
has worked to provide an example style of leadership and to instill the positive attitude 
she embodies. Her indomitable spirit shines through the murkiest fog providing the 
Wayne Hills community with a sense of security and belief in the very real possibility of 
success. Like a lighthouse, Maureen holds no grudges, plays no favorites, and sees 
the best in everyone. She is always willing to listen and although she cannot always 
give the answer that someone is looking for, takes the time to explain the reasons 
behind her actions. In short, Wayne Hills has benefitted a great deal from the 
lighthouse that protects its harbor and guides its ship to a safe and secure reset. 
Maureen's light has been an agent of change and a positive influence on the entire 
Wayne community. 
Mark Strother, 42 Valhalla Way: I'm not here for heads to roll. Even though my son is 
in the football program, I came about this looking for facts and answers. I think it's 
encouraging that there's so much support for Ms. Weir because I have two students in 
Wayne Hills. On the initiative to look for the facts, I have the following statements. I 
want to share my thoughts and concerns about the way in which the player eligibility 
matter was handled by the administration. Based on the facts I've reviewed, I'm 
concerned about the competency and motivation by this administration. It's clear there 
are more facts that need to come about. I will be asking some questions throughout 
my time here, and in tum I hope you will share some answers with us tonight. I also 
want to note that I have an Open Public Records request pending that should be 
wrapping up next week. Again, my goal is to find out what are the facts here. In the 
meantime, I had the opportunity to review Mr. Toback's testimony to the eligibility 

appeals committee from November 15th. Again this is documented and I want to 
summarize some of the things that I pulled out of that transcript. Someone on this 
board hired a private investigator who botched the job; not just once but twice. On 

November 3rd the investigator was identified and confronted by the homeowner in 

Woodland Park. The next day, November 4th, the same investigator goes to the other 
home in Wayne and is found, confronted by the homeowner. So both cases failed to 
gather one piece of usable evidence. So who paid for this? We paid for this. How 
much did it cost? Who hired this private investigator? Who initiated that? So Mr. 
Toback, after reading your statements at the hearing I really have to question your 
leadership abilities. Perhaps I have to give you the benefit of the doubt, and maybe 
you're just merely acting on the direction given you by some of these board members. 
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In either case, its' a disservice to this town. I have to wonder if you're a man who is 
concerned about leadership in education, or with the appeasement of the people. For 
example, the testimony you were asked about whether you give credence to social 
media, to which you replied, "Generally, no, but over a time period if that same 
information continues, it's something I do get concerned about." Later in testimony you 
admitted that "rumors and complaints" are what started the investigation. Really? I 
find it interesting that you're concerned about social ~dia, not the information about 
the players themselves, the coaches, and others. So may I ask were you really acting 
on social media info or were you directed by members of this board? And you 
continue to claim that your investigation was only partial at the time you self-reported, 
but then why didn't you state that in your letter to NJSIM? Why would you attach 
documents for exhibit if your investigation was not complete. It flies in the face of your 
claim that you were only looking for guidance from the NJSIAA. Also in your testimony 
you were asked what the basis was for opening this investigation after over a year of 
the players moving into town. Your answer was "I think you probably understand over 
time if an issue is not an issue, in other words, then people will stop complaining, it 
goes away, it disappears." So the fact that you gauged the severity of issues facing 
this township based on the level of complaining is astounding. It's no wonder why due 
process was completely ignored here. You were also asked about why you didn't 
speak to the cheerleaders or the parents of the cheerleaders regarding a particular 
piece of evidence. With respect to the cheerleading coach you said, "We trust the 
coach, we believe the coach". I think that's so ironic that you say that when you never 
had the decency or trust to speak to Coach Demikoff about the very matter at hand. 
He was never told about the intended meeting where you railroaded this team, 
railroaded this coach and most importantly the players of Wayne Hills football. It was a 
complete disaster and I have a hard time believing one moment that you didn't know 
what you were doing. Ms. Machado, based on the information I have, I question what 
value you added to any of this. Just one example, based on testimony of Mr. Toback, 
one hour before the first hearing when the team was disqualified, you had a phone call 
with the interscholastic attorney and your take away was that the hearing was only 
going to be a meeting for guidance and no decision would be rendered. How could you 
have mis-read that so poorly, and I wonder how much you were paid for that 
ineffectiveness. So why do I still care about all this? I mean we won the 
reinstatement, we won the title. It's the principal of the matter. It doesn't just start and 
stop with this. There's a continued culture of intimidation and shaming of the winning 
spirit of this Wayne Hills football program and it needs to stop. And I agree, education 
is primary for these kids and every program is deeply important here. So there's no 
difference when students are bullied by other students, you are the leaders here. The 
change begins with you. On a personal note, Coach Demikoff and the rest of this staff 
have done an amazing job with my son, and I mean that not just in the sense of 
football. They are preparing him for adulthood like no other program I know of-respect, 
hard work, charity, success and even failure. I see the man my son's developing into, 
and I am extremely grateful for this program. In closing, I am simply asking for three 
things. Facts, accountability and a culture change. Let's give the football program and 
its coaching staff the respect they deserve. 
Jack Leonard, Principal, George Washington Middle School, President of the Wayne 
Township Administrator's Association: I would like to thank the Board for the 
opportunity to be here this evening. I'd like to begin with a few positive things that 
have taken place throughout our schools. Just a quick snapshot of some things that 
may have been missed. Both Wayne Hills and Wayne Valley high schools have been 
ranked by Newsweek magazine to be in the top 500 schools in the country. Both 
Wayne Hills and Wayne Valley were recognized last year as high scoring schools by 
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the NJ Mathematics League. Both high schools produced in the 2015/2016 school 
year, 19 PP Scholars, 16 PP Scholars with Honors, 27 PP Scholars with Distinction, 
One National PP Scholar, One National Merit Semi-Finalist, 24 National Merit 
Commended students, Two National Hispanic Recognition students. Both Wayne 
Valley and Wayne Hills have garnered recognition by the Washington Post on its Most 
Challenging High School list, our Automotive Technology Prograrn will be featured on 
Classroom Close-up, National recognition at the middle level for character education, 
273 members of the National Jr. Honor Society at the middle level, $10,000 raised for 
Wounded Warriors at the middle level and the yearly Veteran's Day celebrations. 
Middle level staff have presented at educational conferences as well had been 
selected at advanced study programs. The middle school continues to support and 
donates to community organizations. Elementary teachers and administrators have 
been working to implement recently adopted programs such as Fundations and 
EnVision Math. They also pilots for language arts and next generation science. In 
excess of $10,000 in grants have been obtained. National recognition for character 
education at the elementary level also exists, and their constant efforts with Relay for 
Life. I can be here all night celebrating the success of our schools, however, it is 
important to take the time to recognize there's a lot that goes into making these things 
happen. First, it begins with the drive and dedication of the teachers in the classroom. 
This commitment must then be shared and supported by the building level 
administration. The last step of success is to have full commitment to the ideas from 
our superintendent as it relates to finances, staffing, facilities, and the understanding of 
educating children during these difficult times. The support has and continues to be 
present from Dr. Toback which is why I am able to share all of the district's 
accomplishments. It is because of this commitment to our ideas that Dr. Toback has 
earned the unwavering support of the Wayne Township Administrator's Association. 
We would like to thank him for the stability he has brought to our district. Although I 
wish to continue to celebrate our accomplishments, I must bring an issue to the Board 
of Education that has concerned our association, and this is defaming of our 
administrators at public meetings. Although, the following is acknowledged at these 
meetings, "members of the public are discouraged from speaking negatively about an 
employee or a student", it has happened. Therefore, our association would like to 
state that we will not accept this behavior, and we will use all resources at our disposal 
to hold accountable individuals that discredit an administrator or a teacher without fact 
or basis. It is clear that events have transpired, and although some may disagree with 
the process, one thing is clear, the result we all wanted came to be. Wayne Township 
owns the rights to the two best football teams in North 1, Group 4 division. So 
congratulations to both of those schools. Future attention to this matter takes away 
necessary time and resources from our true purpose here as educators. In addition, it 
could lead to unattended consequences. So amidst all that has taken place and been 
said, there are decisions to be made. These decisions have the power to define us as 
a district and a town. So, for the students that choose to step up to the podium, I ask 
you to do so as if the admissions board of your college was watching. Parents, I ask 
you to display the character and integrity our students, your children, have shown, that 
has earned our schools national recognition for their characier. The next person to 
step up to the podium has the ability to move us forward in a positive direction. We, as 
an association, welcome the opportunity to do so with all of you. 
Katie Casamassina, Wayne Hills Student: The end of my years in the Wayne school 
district is quickly approaching. Before I know it I will be walking down the runway at 
the senior fashion show, picking out my dress for prom, and saying goodbye to friends 
I've had since my Theunis Dey days. I am extremely sad to say that Wayne Hills will 
soon be in my past. Countless memories of my time at Wayne Hills crawls through my 
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mind as I began getting college acceptances. While asking myself what my time at 
Wayne Hills has meant to me, it hit me how important my school, teachers, and 
administrators are to my past, present, and future self. Not only has high school 
trained me to handle rigorous academic work, but it has inspired me to become a high
achieving hard-worker and leader. Wayne Hills has shaped how I think, feel, behave 
and speak. My teachers have guided me through confusing teen years, and provided 
me with support even on the worst days. The friends I have made have kept my 
grounded and help me to continue to become a better person. Without the experience 
Hills has and continues to offer me, I would not be the person I am today. Through my 
role as student council president, I've been honored with the opportunity to get to know 
Ms. Weir. With each conversation, she has expressed her concerns, shared her 
thoughts, and given great insight on how to succeed; all with the students' best 
interests in mind. Ms. Weir is Wayne Hills. She has shaped this community that I've 
come to love. I truly believe that Wayne Hills will not be the place it is without her 
leadership and guidance. I would hate to see future Wayne Hills students not be given 
the opportunity to thrive with Ms. Weir as their principal. 
Roberta Masten, 48 Baldwin Terrace: I've been a Wayne resident for 14 years and 
have three children. Two have gone through the Wayne public school system at Hills, 
and I have to say I am very impressed with the academics. My one daughter she was 
dyslexic, had special education needs, and for the most part everybody was really 
wonderful. She did have some other issues where some teachers weren't as good as 
they could be, but it turned out great. She ended up 25 years old now, went back to 
college and is getting her Bachelor's degree graduating this May and is a productive 
adult in society. I'm very proud of her and all the teachers that did stand by her. My 
other daughter was easy-going, went through school no problems, and my son's doing 
a good job too. This is the first time I've actually gotten involved in anything, so I want 
to say thank you to all the teachers that are out here. I'm actually glad you're here 
because I think there are things that need to be addressed. First of all my concerns 
are the environment of the school. I believe there's a lot of bullying going on on many 
different levels. I will start with my son. He was in gym class and he was with quite a 
few other people, and when they were walking and not running, one of the instructors 
singled out three of the football players and said to them, "This is why the football 
program is going down". I don't care what our differences are. You don't have to like 
football; any of the teachers do or don't, it doesn't matter. That's not right to say to my 
child or to any child. Because I don't know anything about that; I'm new in the 
program, so what does that mean. When he came home and he told me that, I said, 
"What do you mean"? He said they hate us, mom. They hate the football players. I 
thought that was totally absurd but paid it no mind until I've now gotten involved and I 
was at that parent meeting where Ms. Weir and the superintendent were there. I felt 
for the first time that they were having our backs, and you can tell by the body 
language it just didn't feel that way. I felt very discouraged and I felt that there was a 
problem. There were no condolences, they lied right to our faces, and it was a horrible 
experience. This environment was caused by our leaders. The people who have the 
power in our school; principals, teachers, superintendents. To me, this is an abuse of 
power. Superintendent, Principal Weir, Mrs. Machado, you made a grave mistake, and 
I hope it wasn't done intentionally, I don't even want to believe that. I think it was a 
mistake, but consequences have to be taken. Things have to be done. You can't work 
in a big community or if you have a business and you do something really wrong that 
hurts a lot of people, there are consequences to pay, I don't know why it's different 
here in the school system, I just don't understand that. I don't know why people, 
especially the leaders I have heard say that they hate football. What is there to hate? 
I mean it's a stupid comment. I have heard it, I'm sorry I'm going by what was said. It's 
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just my experience, I heard it. I heard it from other people. The football program should 
be commended on that amazing staff they have and their players. They work hard and 
so do other sports in our town and teachers. The coaches put kids first, and shape 
them into productive adults. They make a difference in our kids lives. And so do the 
teachers. You have such an important job, and I commend you. Think about all the 
impact a teacher and coach have on our children. Teachers, you are with them 7 
hours a day; coaches 3 to 4 hours a day. You have a huge responsibility shaping our 
children and teaching them. You see my child more than I do. Can you imagine if they 
think they are disliked or hated? We need to fix this environment. I'm just saying you 
may not even be aware of that some of the kids feel this way. It may be true; it may not 
be true but they do feel this way. So I'm pleading that we somehow change the 
environment. So as you're telling us to take a look at the smaller or bigger picture I'm 
asking you to do the same and watch what you say and treat everybody equally. It's 
unacceptable, and my plea is that we fix it and fix it fast. I have a huge issue about 
these signs. The sign, once we won the states, Wayne Valley did a beautiful sign 
saying Wayne Valley Football State Champion Metlife Stadium, Sunday 12-4. It was 
legible and readable. Ours said SUN FB V WV Good Luck. What is that? That shows 
support of our sport? Please I don't know who does the marquee, but we need to get 
a new person. But on the other side they did a wonderful job saying Wayne Hills 
Theatre workshop presents The Importance of Being Earnest, December 1, 2 and 3. It 
was all written out. Okay, we complained and it got fixed, it was a lot better. Then we 
win the state championships and it says Fall Championships, Country B SOC G XC 10 
State Football. I'm guessing that the country boys soccer team girls cross country and 
tennis may have won the fall championships and so did the state football. There's no 
congratulations. We deserve to show these kids off and give them praise just like the 
academic in our school. I'm not saying anything about the academics but my one child 
with the dyslexia what got her going to school was the chorus, the band, the cross 
country; it wasn't the academics, and guess what she's still a very productive adult 
getting bachelor's degree in science. So you have to support these as well. I hear 
wonderful things about Maureen Weir and I commend them, but if there is any 
disrespect as far as football or any other sport, then we just need to fix that. If she's 
willing to do that, that's awesome. Let's work together as a team, everybody parents, 
teachers, superintendent. I think there was a big mistake and I never heard I was 
sorry. You affected a lot of children's lives. We are called cheaters and that's going to 
last for a long time. If you look up Hayek boys what is going to happen five years from 
now when they're trying to get a job and they get Googled. It will say Wayne Hills 
cheaters; it's terrible, it doesn't go away. 
Gene Costello, 1 Massola Drive: But I've definitely learned some things about the 
wonderful accolades spoken about Maureen Weir. I diidn't know a lot about her, it's 
impressive. I'm puzzled though about how everyone is here to support Maureen Weir. 
It's not a bad thing but it's not about Maureen Weir, it's not specifically about football 
either. I don't want to stand up here and say that I'm only here for football. Somebody 
before said it would be a selfish thing for the football program to say it's all about 
them. This is about our children. I wonder if this many people would turn out for one 
child. If one child had an issue; would this many people turn out for that one child, I 
don't know about that they've turned out for one principal; their boss. I have an issue 
with that. These people are supposed to be educating our children, they're supposed 
to be the backbone of our children and care more about our children than anything 
else. I'm saying it's a nice turnout for an individual but would this many people turn out 
for one individual child that had an issue? I'll share one story that I heard one time. It's 
sad but I'm going to share it anyway. I read a story that stuck with me for a long time 
and it helped with my parenting skills. It was about a 15 year old girl who was being 
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bullied and cyber-bullied and she couldn't take it anymore. She went to her school, 
she went to people higher above, so did her parents. They were told it was not their 
problem because it happened off school. She hung herself in her closet of her 
bedroom and her parents found her that way. Now, it's not about football but a lot of 
people are saying it we just move on and forget about it, but these are children and 
there are kids on this team that are 14-15 years old, and it had an impact that I think 
you need to hear that when we were at MetLife stadium there was a chant from Wayne 
Valley and I know that they are just kids but they were saying, " **** the Hayeks". And 
there was an entire staff of teachers right there. I have it on video; not doing anything. 
I was on the field and I heard our kids were about to say something I said don't do it. 
So, where I'm going with all this is communication, compromise, and compassion. This 
doesn't have to be like this. The intimidation has to stop. Even myself I walked in 
here, opened a conversation about the matching shirts and I was aggressively talked 
to. Someonebumped into me a couple of steps later and said sorry. It doesn't have to 
be that way. Kids wearing their hats, they are proud of their hats, told to take their hat 
off in class. There's no rule about wearing hats .... AUDIENCE: YES THERE 
IS ..... EVERY HAT EVERY DAY. I don't want to be about football, but if everything you 
say about Maureen Weir is true, which I'm sure it is, why didn't you guys stop when the 
evidence came forward that there was nothing done wrong that these kids were fine? 
Why did it stop there? It leaves us to believe, (football parents) that it was with malice, 
that it could have stopped. tt is a big mess. I heard at the Wayne Hills Diner the 
Sunday that is all happened from someone on this board was speaking out loud how 
the football program how they can't wait to fire everybody. Why would somebody do 
something like that? Why can't we all get along? 
Marti Petritsis, 28 Baldwin Terrace: My son is in the football program at Wayne Hills, 
and I'm here speaking as a mother and my experiences from the effects of what has 
happened here. I know Ms. Weir, I've had conversations with her, she gave me a 
listening ear and I have no problem with her. I commend all the support of everyone 
here, but that's not my issue. My issue is the fact that I went to a meeting where Mr. 
Toback was speaking, and his opening comment at the meeting explaining why this 
happened what that he felt pressure from Wayne Valley and it was a tough pill for them 
to swallow losing the game. Now, I don't know, but even if that was the truth, which 
probably was, I don't think that was appropriate for him telling all these parents 
because it caused a lot of division in this town. That was one thing that was 
inappropriate that he did. I felt there was a better and more professional way to have 
handled that, discussed it. Another thing I have an issue with which is why we 
requested a judge. I've been at every meeting here, this is the first time I'm speaking, 
and I have not called anyone disgraceful. I have given everyone respect and I don't 
want to be summed up with someone came forward and said that. I have a problem 
with the fact that there is a process, and I don't know if everyone here is aware of the 
process, but there was a process to go through measures to prove residency, there 
was a process for the superintendent to find out himself, give a hearing, and solve the 
problem within himself. Not go, and the boys have been in this school for 14 months. 
The proper steps were not taken, and that's what we have an issue with. The steps 
that were taken was he didn't solve it at a school level and determining whether they 
should be in a school district, what he decided to do was go and get them out of 
football. When you even hear that it sounds stinky. I don't understand why you go get 
them out of a football program when it's your job to get them out of the school program, 
if they are not residents. So that's where I'm having the hard time understanding 
what's going on. As far as school, I have been very happy at Hills. My son is happy 
there. We wanted to move, he won't let us. I had issues. I was not a pro-football mom 
where everything was football, I don't understand all the plays. So, I am not that. I 
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believe in education and it's more important than any academic sports that you do. 
fought my son many times to not walk out the door. You have to study for a test, and I 
had many fights over the years with my son. I have learned through all that that is is 
something my son chose to do. It's not fun for my son. My son comes in beat up, 
tired, exhausted. He gives up his summers, us as a family, we give up our summers
we get one week off in the summer. I go to Florida, it's monsoon weather. It is a 
sacrifice for the entire family and for my child. I did fight him and I do fight for my son's 
education when teachers don't do the right thing. I fight for everything and when I saw 
an injustice was done here, it started making me be a pro-football mom, because I felt 
that I should be supporting my son in something he chose to do. It has helped him with 
his life choices. Being healthy, making healthy choices and it's turning him into a 
wonderful man. That's where I ask that you would continue an investigation into this to 
make sure things were done properly and that we do have restrictions and guidelines 
and codes that we are supposed to follow and it is Mr. Toback's job to follow these 
code and guidelines and there should be accountability if they are not done. As far as 
how I got hurt individually and my family, is I have to let you know, I have friends on 
Valley side and I feel uncomfortable talking with them. Their daughters have texted my 
son and called him cheaters and I have a hard time in having relationships with people 
that I had relationships with before. I feel I go places, I drive 30 minutes out to drop my 
daughter off at dance and I try to get her scheduled over the weekend and someone in 
that office says to me, "Isn't that the school that cheated"? We've been chanted in 
stands about cheating. My son has not cheated, my son has given up his life for 
school and football. I don't know what I'm put in an uncomfortable situation to have to 
explain. I was at a party Saturday night where the guy went on and on about how we 
are cheaters. Now I don't know about you who have children, but I'rn sure if you have 
a child and everywhere you go you have to defend the character of your child, I feel 
you would be in the same situation and your mama bear or papa bear would come out 
and you would want to protect your kid. And this isn't going to go away. We can all 
think it's going to go away but it's not going away. We're going to hear about this a 
year from now, two years frorn now, five years from now. This is not going away. I just 
want to know that the actions of Mr. Toback has put a stain on Wayne Hills and its not 
just us (the football program), it's the word Wayne Hills and it has caused a stain that is 
not going away anytime soon. I feel when you mess up at a job, it should be reviewed 
and looked at. I ask that that judge continue with an investigation into it to make sure 
that things were done properly because there should be an accountability. I should not 
have to go through living here in Wayne feeling uncomfortable with rny conversations 
with people and this difference that is going on. As far as the coaching and Demikoff, 
I've had conversations with him and I've let him know how I was anti-football. I was not 
so pro about it because I'm more about education. He was very understanding, he 
gave me his ear, he gave me his consideration and he gives my son that. He's there at 
6 in the morning and in the evening and I can call him any time I want. I can't say that 
about some teachers and my son had meetings with teachers who don't even show up 
for the meetings. When I'm doing a comparison I'm not lumping everyone in. Because 
there's one person that does something wrong doesn't make the whole group wrong. 
But it does make it wrong when the one person stays for long enough to affect 
everybody else. There is a little anti-football sentirnent because it's a known fact with 
the football players they were actually told the week before the championship they 
were going to get overloaded with homework and tests. This may not be true. Isn't it 
sad these kids feel that these teachers don't have their back and they are against them 
and against the football program. It is very sad that a kid feels this way in a place he is 
supposed to go and get educated and feel he has the love of everybody. It is very 
hard for a kid to learn from somebody he doesn't feel has his interest and supports his 
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causes. Football is a good cause. I know many people, wonderful principals; I'm not 
against that. I'm against why should I now have to live with the consequences of 
someone not doing the proper thing because he was supposed to solve it on his own 
level before he goes and reports it. It shouldn't have been about football it should 
have been about him doing his job within the school district. 
Taylor Domico, a Senior at Wayne Hills High School: Before I begin I would just like to 
interject a couple of things, and I mean no disrespect. Personally, I've had to cope with. 
a lot of tests and homework assignments on the day of my meets, I'm a cross country 
and track runner, and I've done just fine. Secondly, no disrespect, but a bulletin board 
outside the school is not the end all be all. Again, I run cross country and track and 
when the girls cross country team made it not only to the state group meet, but the 
Nike Cross Regionals race which includes teams from all over the east coast, we didn't 
really get an elaborate sign, and I'm not saying that we are more important than 
football, please don't misinterpret that, but it really isn't the end of the world and it 
shouldn't be our biggest concern. In all my years at Hills, I've witnessed Ms. Weir's 
true compassion and dedication towards the school and its students. On a daily basis 
I see Ms. Weir out in the hallways between class periods not only greeting students 
but making sure they get to their classes on time. And while I'm a varsity athlete I'm by 
no means a stand out student, yet Ms. Weir knows not only my name but my interests. 
She knows that I run and she knows that I study art. I'm not the only one. She gets to 
know all the students, and honestly that's quite a challenging task since there are well 
over 1300 students in the school. While I've been fortunate enough to never have 
been called down to her office, I know that Ms. Weir is a fair and considerate principal. 
She has an optimistic attitude towards pretty much everything and inspires not only the 
students but the teachers as well to work to their fullest potential and stay positive. 
This last part is especially important, and trust me when I say that no student likes a 
pessimistic teacher, especially first period. Ms. Weir is a strong leader and will do 
anything to better the school. She truly cares about all and I do mean all of the 
students. Now as mentioned I am a senior and have nothing to gain from this. Mer 
this year I will graduate and will no longer be a member of the Wayne Hills student 
body. However, I think that it would be an absolute shame if future classes were 
unable to have Ms. Weir as principal. Ms. Weir I hope you're watching or listening 
because I want you to know that you don't just have all these teachers supporting you, 
but the majority of the student body and the parents stand behind you as well. 

Dax Patel, 136 Colfax Road: I arn a coach for the robotics team for Wayne Hills High 
School with Mr. Yost. There is no denial in recent months that we are more divided as 
a nation than ever. Wayne Township has been like this for many years. N; we all live 
in the township and many of us know as a neighbor and our kids are from young age 
grew up together being best friends. Once they go to high school, it all changes. It is 
said that even though both high schools are integral parts of Wayne, they both are 
divided and everybody knows about our high school rivalry. Let me enlighten you with 
a program in action with some of our educators we demonstrated the very same 
approach was required to start working together all of us as one. A few years ago 
under the leadership of Mr. Bob Yost, robotics teacher at Wayne Hills, who wanted to 
promote and start a program for our students enhancing the program of STEM and 
robotics. Mr. Yost, a teacher for my son at the time, approached me and a meeting 
was arranged between principal Maureen Weir, vice principal Michael Rewick, Mr. Yost 
and myself. N; a parent and being an outsider to the education system, I witnessed 
great desire and passion from Ms. Weir towards growth and the future of our students. 
She offered full support and help from any way she can from Wayne Hills 
administration and herself. She wanted to have a strong robotics program at Hills. 
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Her constant questions were: "What can I do?, "What can we do as a school to extend 
this program to our kids?" "I know this is the future for our kids, but how do we engage 
our kids to the momentum?" Her unconditional devotion and passion to the students 
motivated me to contribute and do more than I can in spite of my extremely busy work 
schedule. The unique aspect of the Wayne Hills robotics team is that we have 
students from Wayne Hills, Wayne Valley, Anthony Wayne and Schuyler Colfax Middle 
School. All of our team members proudly come together as a team as one 
representing Wayne Township. They don't talk about my high school vs. your high 
school. They all work together with such great enthusiasm and it is very inspiring to 
see that. Our superintendent, Mr, Mark Toback, also provided our team with an 
opportunity to demonstrate our program as many of you may have witnessed last year, 
and we showcased our competing robot during one of the board meetings. Our team 
also participated in outreaches in Wayne elementary and middle schools in South 
Jersey, local communities organizing and teaching how to promote STEM to others. 
Our team and program achievement may not be impressive to many of you as it 
compares to Wayne High Schools' sports program. But let me remind you, when the 
Board of Education spends thousands of funding each year for sports program, our 
program has yet to be funded by the Board of Education. All the funding for our 
program is from coaches, parents and fund raising from many of the team members. 
Based on our team's last year's performance, we have alliances with many major 
corporations: Intel, Best Buy, Aegus, an engineering from Germany and also many 
Wayne based businesses such as McKay. The robotics program exists for only one 
year. Two of our graduating seniors benefitted from the program. One is now studying 
at Columbia and one at Stevens getting a $25,000 scholarship based on the FTC 
program. About all this recognition, the most important endorsement we received as a 
team was one from The White House. The first lady, Michele Obama, has recognized 
our team effort and success while a letter we received from her. All this 
accomplishment wouldn't have been possible without Ms. Weir's support and devotion 
to start a new program to promote students and get them ready into tomorrow's world. 
I've known her for the last two years. Her passion and willingness for the growth of her 
students is remarkable and inspiring. Often we take it for granted the enormous 
responsibility that educators carry towards our kids. And it is easy to point fingers at 
them, but we must know when we point one finger at them they are pointed towards 
us. In this world, nobody's perfect, and I guarantee that you or anyone of us parents 
can do one thing just the way they do it all day long. Knowing Ms. Weir and Mr. 
Toback the same as last year, I have a great respect and admiration for their vision 
and dedication to make a difference in each and every student at Wayne Hills. It is 
vital to prepare our kids for tomorrow's world. The future in technology and science is 
of utmost importance to their success. In an ever-changing work environment even if 
you're not going to major in the field of science and teChnology, many present here will 
agree, when our kids go out there and get the jobs and corporations interview them, 
they will use what they have in the STEM knowledge more then what they have gained 
in their high school years in sports. In end, I would like to urge all Wayne residents to 
recognize the thankless job of our principal, educators and all Wayne teachers. Let us 
all for once work as united and not divided Wayne Township. 
AI Ruffini, 210 Mohawk Trail, 44 year resident of Wayne: I've been hanging around the 
Board of Education quite a while, Bob knows that. The one thing I do know is 
education. I know educators and education. I know what a good educator Dr. Toback 
is and my only advice for you Dr. Toback is welcome to Wayne. /ls far as the 
principals, I know both principals, Wayne Hills and Wayne Valley, sponsored by the 
Wayne Lions we run the community service and tomorrow we're going to the 
Foundation for the Handicapped, we do the New Jersey School for Blind Children, St. 
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Joseph's School for the Blind, Camp Marcella, Juvenile Diabetes Walk in the cold and 
wind on that day and the kids were there both from Valley and Hills. I know how good 
an educator Maureen is, an excellent one. Whoever made the choice to accept her, 
congratulations, you did your job. Marvelous, none better. I know what an educator 
and administrator Dr. Toback is. And I just want you to appreciate their services, 
because they give them and I will have the pleasure of seeing Mr. Palczewski and Dr. 
Toback singing Christmas carols tomerrow with yours truly, one of the wonders of the 
universe. So we have that hanging up, but Wayne always comes through. They hire 
the right people, I've seen some duds in my day. I've been around since 1963, I love 
this system. You guys are doing a great job sitting on the Board because you love it 
too, otherwise you wouldn't be up there. And you have good administrators, and you 
got to get rid of this cloud of hate that hangs over the township because it's there. 
Passion and so on, I understand it. But don't blow away the good administrators that 
we have. 
Eileen Domico, 29 Manor Drive: I wasn't planning to speak tonight but listening to the 
previous speakers and being here four weeks ago I felt compelled to speak up as a 
parent. fts a parent of a senior at Hills, who actually spoke a few minutes ago, and an 
incoming freshman next year, I'm growing mere and mere concerned with the 
environment and the divide that whether folks realize it or not, now exists across much 
of the Wayne Hills community and it's impacting negatively our students, all our 
students. Anyone who knows me, especially the last year or so, know that's something 
I've advocated for since the beginning is the educational experience, the well-rounded 
educational experience of all of our students across the district. I'm an officer with the 
Wayne Hills PTO so I've had the fortune to work with Ms. Weir a little bit over the last 
few years and in my experience she has been nothing and is nothing but professional, 
intelligent, involved, fair and respectful and has the very best interest of all her 
students at heart. I say it they are her students, they are not the students. She truly 
feels in my opinion that these are her students. More than anything I think I could say 
up here I just find it very telling that to my knowledge anyway Ms. Weir's 
professionalism, her competence, and her very character have never been called into 
question, certainly not recently before this Board, not publicly, yet after one incident, 
one incident, she's been vilified, she's been deemed by some to be incompetent, and 
any and all good she's done that she brings to Wayne Hills has been seemingly erased 
at least for some. Did she make a mistake? Did Dr. Toback make a mistake? I don't 
know, and I'm hoping that whatever investigation is going on when it's concluded with 
reveal the answers to that. But in the interim, and I'm going to steal from coach Shale 
for a minute: Is the response that's been given the correct response? Is it the proper 
response? I've been in the corporate world in senior management for over 20 years, 
and I will tell you that in any company that I've ever worked for, if someone makes a 
mistake, unless it's completely egregious, and I mean egregious, they're not vilified, 
they're not fired, not necessarily, they may be reprimanded and certainly there are 
consequences, but again not until all the facts are borne out. So I ask, is this the 
environment we want to continue to propagate until the investigation is conducted and 
all the facts are truly known. More importantly, is this the environment we want our 
children to try to learn and get an education in? I would hope that no one thinks so. 
Mike Kerzer, 111 Bobolink Court: I, too, was debating whether or not to speak tonight 
and a few things were said that I felt the need to come up and speak. I'm a football 
dad. I was a coach in town for over 9 years for Boys Club. The mest of the kids that 
played Sunday I coached at one time. I want to publicly congratulate both teams 

because in football we said this to the kids when they were in 3rd grade and I'm sure 
the coaches, .. Don't leave anything out on the field" and both teams left nothing out on 
the field and everyone that was there saw it was a fantastic game. That said, I think I 

Page 46 of 241 



Regular Meeting Minutes - December 15, 2016 

speak for most of the football parents, I was here also at the last meeting four weeks 
ago and some things were said that shouldn't have been said. But then some people 
tonight said why can't we just move on? We won the state championship, why can't 
we move on? The reason we can't move on is that almost didn't happen and there 
were a lot of people on our team on the Wayne Hills side who were totally innocent; it 
is never the kids and those kids almost lost an opportunity to play for the state 
championship. I don't know if anybody here understands how hard these kids work to 
get to that point. They start in January for the next year again. They work so hard and 
for that to be taken away from them; something needs to get done. People were upset 
at the last meeting, and I don't think anybody's calling for heads to roll. We want to 
know what happened, we want to know why those steps were taken and why things 
went so wrong to a point where if it wasn't for the football parents and the football 
program that went in and demanded an appeal, those kids wouldn't be playing for a 
state championship because the decision was made. So that was the first thing. The 
second thing I want to say is I think the culture has to change. It seems the Board has 
something in for the football program. It started early in the year when Coach 
Dowling's name was not submitted to be a coach. Coach Dowling coached my kids, 
he is a good man, a great coach and I spoke to some people on the board, to people in 
the football program, I spoke to teachers, nobody knew why. The only explanation I 
got was it was about some Facebook post. The first thing I would like to say is I hope 
his name is accepted next year. He's a wonderful man. I know he wants to come out 
and coach again so he can help the kids. I'm hearing rumors and the football parents 
are hearing rumors that Coach Demikoff may not be asked to come back next year and 
may not be offered a teaching position. I really hope that's not true. This whole 
incident could have been a lot worse. These kids were called in getting ready for 
practice one day and were told their season was over. It was only because of Coach 
Demikoff that kept the kids calm, he told them to conduct themselves with class. They 
all did, they listened because they have the utmost respect for him because he 
deserves it. He works so hard himself, he gets in a 6 in the morning, till late at night. 
He works very hard, he repeatedly met with kids, tutored kids, done everything you 
would ask a head coach. He's done nothing wrong, and he's been silent through this 
whole thing which I'm sure has been hard for him to do. He brought two teams to back 
to back state championships XXXX and all through everything the kids remained calm, 
level headed and they conducted themselves with class and that's all because of 
Coach Demikoff. So I really hope those rumors are not true and hope that the Board 
will ask the coach back next year and offer him a position next year as a teacher. I 
hope that this investigation whether procedures change or something's done to get us 
back on the right course. 
Dana Petrie, 97 Iroquois Trail: I'm a parent in Wayne and a teacher in the district. I 
grew up in Wayne and moved back to Wayne in 1999 to raise my kids. I have three 
high schoolers presently in the district. I just wanted to speak, though, as a parent. 
My experience with Maureen Weir. You've heard so much from her co-workers, but as 
a parent I did have a few issues with my children through my four years at Hills, and 
any time I've reached out to her she was compassionate, professional, and truly cared 
about my child that I was speaking to her about at the time. I just wanted to add an 
academic issue/a parent issue that I had with her and I wanted to share that. Also, for 
Dr. Toback, not having as many comments made as Ms. Weir, I wanted to come up and 
say as a parent I know we are so happy to have stability in the district and as a staff 
member also we all looking for stability. So I know there are things to be looked at but I 
do hope those things are taken into consideration; that they are assets to the district. 
Ann Marie Pusterla, 11 Charlotte Terrace: I come here tonight, you've heard me speak 
before. I come here first as a proud Wayne resident. My best friends live on the Valley 
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side. Disgraceful enough this has caused so much stress that our relationships were 
stressed because of it. It's sad but we're emotional. We're parents, we're thinking 
about our kids, just as you would. But that's not what this is all about. I'm not here to 
say anything more. When I look around this room, and I see fabulous teachers who 
taught my three children from Fallon to Anthony Wayne to Wayne Hills. I've see some 
rough ones too. But the point is I'm not here to knock anybody. But I want to talk 
about something that you yourself as educators have taught my children. 
Consequences. We've lived them in my house. The consequence of being late to 
school because you can't get up in the morning. You have a consequence. Probably 
going to do a detention. Or, something as simple as parking in the teacher's parking 
lot when you're trying to get to class on time after senior lunch. You're going to miss a 
practice, you're probably going to run a ton of laps, but you're going to have Saturday 
as a detention. You guys, yourselves are teaching us consequences. And my kids are 
home watching TV. They're watching everbody speak and I have to say, I'm sick 
tonight and I came here because I was watching TV and I was watching perhaps the 
passion of your staff in the audience. Some of them wringing their hands as parents 
spoke. Some of them shaking their heads; some of them laughing at what the parents 
were saying because guess what, they've got passion. You guys are no different than 
us; you've got passion for backing your admininstrator and for your principal. We're all 
on the same team, but we have passion. So, I don't understand why we can't come 
together as a passionate community. It's your job to pull us together. It's your job to 
find out where we went wrong. I couldn't tell you what's right or wrong; what's fact or 
fiction. But as I read some of the documents, it brings to mind that people made 
mistakes. I've made mistakes; we all do. We're people, we're human. But most of my 
mistakes I have to pay the consequence and today I'm coming to you to say do your 
investigation; make your corrections, find out where we went wrong because guess 
what we went wrong perhaps 15 months ago. Somebody slipped up on their job and 
then someone after that and after that. We gotta be better. We are Wayne Township. 
We're not some little community. We are educators with some of the best educators 
probably in the state and we're making stupid mistakes. Unacceptable mistakes, and 
you know what the mistakes hurt my kid and all of our other kids and not just on our 
side, let's think about the Valley side. Because those kids were hurt too. I gotta tell 
you I don't like being called cheaters, I don't like having to defend my children, and I 
don't like that we have so much conflict. So I ask everybody in this room let's get it 
together. Let's pull it together as a community; let's be proud who we are. We are 
Wayne Township. Let's be proud of that. I don't want to walk into a diner and hear 
somebody talking stuff about Wayne Hills football. Guess what? They're a damn good 
team. And you know what the other kids coming up here talking about cross country, 
they're feeling some kind of way, they're saying Hey why is Wayne Hills football getting 
all this attention? They don't deserve it. Part of it is because they just won the state 
championship and it's a huge team. That's why. And then you have a whole group of 
passionate parents that are ensuring that we're getting what we think is right, like 
we're calling the newspapers, we're calling the TV station, and we're Wayne Hills. So, 
of course, they're corning because we're newsworthy. We are Wayne Township. It's 
not just about football; it's we're Wayne Township. We're one of the top ranked 
schools in the state; that's what warrants the attention. Who we are. We are a 
community with great sports, great academics and they both go hand in hand because 
I want a well-rounded kid. I want somebody who works hard every day on the field and 
can still come home and do his homework. I want to be a community again, and this 
comes from you guys as well. I've made amends with my friends. I want it to be clear 
to them what I'm standing on and I was living by what I felt it was went wrong and I was 
up here as you probably remember the last time saying there should be 
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consequences, that was really the crux of this, right? Where did we go wrong and how 
are we going to fix it? OK? That's where we need to get it right today. I applaud all 
the teachers that stand behind Ms. Weir. It's great. But then you have to have the 
same respect for us as parents because we're standing behind our kids. Don't get it 
wrong, it's not just about football. It's about our administrators made a mistake and 
we'd like to think it was a mistake. Not on purpose, the timing well it was just bad 
timing but somebody made a big mistake starting from the top and that's what I'm 
talking about today. I'm talking about imifyied Wayne Township. I'm talking about 
never having to divide this town by playing each other because it's no longer fun for 
the kids. I'm talking about making us a town again starting from the top. I'm talking 
about investigating and finding out where we went wrong. I'm sorry there might be 
consequences. Consequences, a slap on the wrist, whatever it may be, but 
consequences because that's how we learn. If we skip over this and we pretend it 
didn't happen, who's going to get a lesson? n's gonna be man those Wayne Hills 
parents are a pain in the ass. They come here every week, they're on us, they're 
complaining and crying about football. But let me assure you, this isn't just about 
football guys. This is about mistakes made by administrators and it's about correcting 
these mistakes. It's about being good at what we do. My job, I have to be good at 
what I do. People count on me. Well, we're counting on all of you to be your best. 
You're human so I expect mistakes, but not mistakes like that that you should already 
know how to do. So all I'm asking is to continue finding out where we went wrong and 
fixing t because this shouldn't happen. I'm asking you, the Board, to be proud of the 
town you represent and pull us together as a town. I'm asking our administrators and 
our teachers; our kids aren't just football players. If you don't like football because 
you're tired of hearing the story, because I've heard these stories too, I watched people 
shaking their heads and getting angry that they are hearing these words but I'm on my 
third kid in Wayne Hills. It does happen at times, but they're not football players they 
are students. They are there to learn when they are sitting in your classroom. Support 
them and be proud of them that they're playing sports; that they're cheering, that 
they're playing an instrument because that takes dedication in addition to being good 
students. Help them be better human beings. We aren't up here to have our kids 
watching us to say, "go mom you're defending me on the football field". It's not that. 
I'm here because I feel we need to be better. We are Wayne Township. Be proud of it; 
let's get it right, let's see where we went wrong and fix it. 
Dianne Douthat, 36 Lake Trail East: I am a very proud educator in the Wayne schools 
for decades. I'm also a very proud parent of two children; one who is now in college, 
very successful at Rutgers and one who is in the high school. I'd like to congratulate 
both the Wayne Hills and Wayne Valley teams for doing such a great job. I know they 
both played their hearts out, and I know we as parents support all our kids. I also 
know what those extra-curriculars mean to our kids. My kids weren't getting up when 
they were in high school before 6 a.m. for their calc classes and physics classes, as 
much as they loved it. They're getting up for the music program, for Mr. Batiz, and 
before that for Mr. Vigiletti over at Mr. Leonard's school, Gw. So, I turn around and I 
look and see so many wonderful teachers that gave so much to my children that I know 
like me are up late at night creating enjoyable, exciting lesson plans, researching. I 
just want you to know I'm so thankful for what you gave my children and what you 
continue to give my children. Thank you. There's just a few things I want to say in 
addition to a teacher I'm also a Girl Scout leader. I do that by choice. I'm also the 
service unit treasurer for all the Girl Scout troops in Wayne and I do that because I 
really believe in kids and I believe we need to develop leadership in. our kids, our 
young women. I've spent a lot of time with kids and that's by choice. I didn't really 
intend to speak but I felt I had to. In my long career, decades long, I've worked under 
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11 superintendents. I worked under superintendents from whom I got no support, from 
whom it was like a rudderless ship and I've worked under superintendents for whom I 
really feel like I might not agree with them but I really feel like they have a clear vision, 
they are very competent, they know what they want, they have goals and they listen to 
their teachers and they seem to listen to the parents and they get it right. I would like 
to say that I wouldn't stand up here and say this about every superintendent that I've 
worked under but I will say that about Dr. Toback. He impresses me. He impresses 
me by the way he listens, the knowledge he applies, the fact that he is always learning, 
and I think he's doing a great job. I've worked in this district when we didn't have a 
rudder. I don't want to see that happen again. Not just as an educator but as a parent 
of students. I remember what those years were like for my kids. I know what it's like to 
be a teacher and not have that support. I just want to say thank you Dr. Toback for 
being our rudder. Every school system needs one. The other thing I want to say is 
change starts at the bottom; it doesn't start at the top. It starts from the bottom up. So 
we as parents have to take responsibility for the things we say in public, because your 
kids are always listening. When my kids were at Randall Carter they learned a little 
poem "lMlen You Thought I Wasn't Looking'. It's all about how your kids are always 
watching you, always. And they're always hearing what you have to say. And when 
those things are good they learn some good things, but when those things are nasty, 
they're not learning such good things. So I just want to remind my fellow parents to be 
cognizant of the things you say and do because whether you know it or not, your 
children, our children are watching and listening. I just want to thank you for your 
service. Sorry to take up more of your time. 
Neil Rubin, 42 Foxboro: That's interesting. Change actually starts everywhere. 
Change can start anywhere; it's not the bottorn to the top. Anybody can affect change 
from the youngest to the oldest. We all have the internet to see what people can do. 
Let me start by saying that this is not an us vs. them. I see a shirt that says, We are 
IMth Weir. It kind of implies that people are against something. The fact of the matter 
is that no one on the football tearn created this situation. Actually, Darren Cooper 
reported on us being ineligible before we even knew we were ineligible. He actually 
had that information immediately. So it's not the football team calling the media and 
bringing attention to this situation. We knew there was a situation before we were 
officially told. I believe what came out of the last meeting is that it seems to us as a 
football team, a special effort was made to railroad us. Just look at it from that point of 
view. The tilTing of the situation, these kids have been in this town, they played last 
year. They were at Giants stadium last year. If there was an issue with their eligibility 
that was the time to do it. If Dr. Toback was getting complaints about their eligibility, 
they played last year, as far as we're concerned, they live here because we're not 
going to reopen up that can of worms. And if you are going to reopen up that can of 
worms, he's got to know how big football is in this town, and if you're going to go there 
you better make sure you've got all your ducks in a row, every "I" dotted and every "T" 
crossed. I was here in 2009. I know Donald Pavlak was here in 2009. I don't 
remember all the faces, I'm sure Allan was here and that was a debacle. Now my son 
actually became a captain for the game because he was one of the 9 players that were 
not suspended and believe it nor not even without those 9 kids we won the 
championship. That's a pretty unbelievable feat especially for a kid whose gone on to 
Division 1 as a quarterback to play against him and a miracle of the Meadowlands. 
There is so much to be proud of for what Wayne Hills football represents that the good 
publicity that gets. Number 1 in the state, number 1 in north Jersey public school, 
Wayne Valley right behind and it really breaks my heart that a game at MetLife stadium 
wouldn't be Wayne Hills vs. Wayne Valley. It should be every year. No other team in 
north Jersey should ever get a chance to play in whatever group, Group 3? Well, 
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Wayne Hills and Wayne Valley they win everything in Group 3, let's put them in Group 
4. Let's make Wayne Hills play every team that's won a state championship in the last 
five years, that will show them that they can't win. Let's make them play St. Joe's, 
they've won 54 games in a row against public schools and let's change it, we'll make 
them playa parochial school, then they'll lose and then they'll get knocked down a 
peg. So if you have to understand from a parent of a football player and I have five 
championships, as of last week I have six. My kids have won. My older son never lost 
a game, ever. He is so proud of that. So, the gravity of not knowing exactly the 
consequence of your actions when it comes to something so important to so many 
people whether you like football or you don't, that's not the point. The point is it matters 
a lot to a lot of people; just as if you're a great PoP Math student, that matters a lot to 
you, if you're the #1 Chair trumpet player; that matters a lot to you; and if somebody 
got to be #1 over you; and you were better you are going to hear about that. So, the 
kids did not bring this on to themselves. The coaches did not bring it onto themselves. 
Ms. Weir, I'm sure you didn't wake up some day and Dr. Toback, I'm sure you didn't 
wake up some day and say, "I wonder if there are any kids on the Wayne football team 
that shouldn't be playing three days before the playoffs." You didn't think of that on 
your own. Somebody whispered that in your ear, and you got to think that's a crazy 
situation. How could that be? I have to do a lot of work to figure that out 100%, Isabel, 
before you get in your car, write a letter and you could have called up anonymously 
and said, "If we were to self-report, what would happen?" It's mind blowing. So the 
team wants to know why. Why did this happen? We wake up one day and are 
disqualified for kids who played a year before. It doesn't make any sense; you're upset 
like she said you're a poppa bear a momma bear you were so passionate, right? 
Passions were elevated on the board, passions were elevated with the parents and 

passions were elevated by the staff. Everybody wants the same goal. We want 
Wayne Hills to be great. We don't want negative press. We don't need the news for 
bad things. It's bad enough we get floods. We got to be so good at everything else to 
overcome other bad things, and we want to be the best football team. We want to be 
the best math, the best English, the best music, 100% across the board, the best 
teachers, the best principal, the best superintendent. Everybody wants the same 
thing. Let's figure out what happened, I pray to God it wasn't malicious, that there 
wasn't a hidden agenda, it wasn't let's bring football down a notch, they're too big. 
And figure it out and have the appropriate consequence for what happened. Please, in 
the future, it's enough. I went through it in 2009. It's crazy already. We have to figure 
it out, move on but we can't just let it go because history repeats itself. I was just here 
doing similar things. It's got to be done the right way, figure it out. 
Mark Klypka, 48 Pinecrest Terrace: Tonight we've heard a lot about the great 
education that this district offers to our students. The mission statement as far as 
what we have here and I believe higher standards is what we want for all our 

students. So, back on October 20th looking through the agenda, Item E-2017 -11, I 
questioned the fact that we were offering a program with Fairleigh Dickinson for the 
criteria was a 1.6. Mer I spoke, Mr. Ceberio spoke and said" Mr. Klypka just wants to 
hear himself speak." Well, you're incorrect, you're wrong, get the facts please. Then 
you said I was a surrogate for Mrs. Kazan. Again, you were wrong, incorrect, get the 
facts. I have come to this board many times and when someone in the public speaks 
out, the gavel falls, but that night when Mrs. Kazan was speaking, she was interrupted 
by Mr. Ceberio, yet the gavel never fell. So then you wonder why people don't want to 
come up here and speak. They don't want to be subject to such abuse and ridicule. 
So Mr. Ceberio, next time in your life when you decide to attack an individual on an 
issue, before you open your mouth and speak, get the facts please. Lastly, I'd like to 
wish you all a Merry Christmas and a Happy and healthy New Year. 
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James Freeswick, 1212 Summer Hill Road: I've been a resident of Wayne for 55 
years. I'm a graduate of Wayne Hills High School, class of '68-the first graduating 
class. We had a great principal when I was at Wayne Hills from '66-'68 his name was 
David J. Curran. He was loved by everyone who knew him, the teachers, the 
administrators, the students and I'm very happy and pleased that we still have a good 
principal at Wayne Hills, Maureen Weir. Tonight's a tribute to Maureen Weir, and I 
have to say that I know Ms. Weir because earlier this year I asked her to please have a . 
50th Anniversary celebration for Wayne Hills because it opened in September of '66. 

So this year marked the 50th anniversary of Wayne Hills and I was very pleased to find 
out when I inquired about it that she was already on it. She was already organizing a 
50th anniversary committee and she invited me to be on it and I've been on it and it 
was a pleasure to deal with Maureen Weir when I was a committee member. I don't 
see the principals, either principal, being involved in this fiasco that was sparked by 
the action of the superintendent of schools by writing a letter to the NJSIAA with a 
"possible violation" based upon an allegation that 3 high school students, the Hayek 
brothers, were not residents of Wayne. That's why I think the Board of Education 
made the right decision on November 17th to appoint a retired judge to investigate the 
matter, get the facts and issue a report on what happened and make recommendations 
regarding what the procedure should be in the future so that we could avoid debacles 
like this again. My understanding was that the appointment was going to be made 
fairly soon. This is the second meeting and I don't think the appointment has been 
made. I was curious as to when the Board is going to make the appointment so that 
the investigation can get started, because the sooner the better. Evidence gets cold; it 
gets stale. People's memories fade. It's important that you don't put the investigator at 
a disadvantage by taking too long to make the appointment. He would want to get in 
as soon as possible, but that is the right thing to do. The public needs to know why 
that letter was written by the superintendent. Did the superintendent consult with the 
board attorney before he submitted that letter to the NJSIM? The public needs to 
know the answer to that question. If he didn't consult with the board attorney, why 
not? It seems to me you're potentially causing a problem that actually happened and 
the team was disqualified from the playoffs by the NJSIM and then the parents of the 
Hayek brothers and the other football parents had to hire a lawyer and take an appeal 
to the acting commissioner of education of the state of New Jersey from the ruling of 
the NJSIAA disqualifying the football team. That cost them a lot of money and 
heartache for the students and the parents. The public needs to know why that 
happened. They won. The acting commissioner reversed the decision of the NJSIM, 
they stayed the decision pending a hearing is actually what happened, a due process 
hearing was held before the NJSIAA and they determined that the students were 
residents of Wayne, they reversed their earlier decision, reinstated the team, and they 
won the championship. But the public has a right to know what happened. Why did 
this all happen? I want to congratulate the Wayne Hills and Wayne Valley football 
teams for a hard fought football game. It was probably the most entertaining high 
school football game ever played in New Jersey. It was just a fantastic come from 
behind victory for Wayne Hills who I was rooting for because I'm a Wayne Hills 
alumnus, and I was very happy to see them win the game but I take nothing away from 
Wayne Valley, the fought a very hard game. That's what sport is all about. You play 
hard, there's a winner there's a loser, you shake hands after the game and you go 
home and you play another day. That's what both teams are going to do next year. 
They'll be back, both teams will be back and maybe next year it will be Wayne Valley's 
turn to win a state championship. I'll be rooting for Wayne Hills. Please let us know 
when this appointment is going to be so we can get this investigation done, completed, 
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the report done, and maybe we'll all feel better after that's all done. 
Bruce McNutt, 21 Highland Terrace: I heard some football parents talking about the 
fact that some of the kids are going home and feeling like the teachers don't support 
them. I have no idea if that's true or not; it doesn't really matter. What matters is the 
fact that if you have a kid coming home saying that that's a problem and something 
that we will fix. To begin to repair the relationship I would like the football people know 
that tomorrow I will reach out, I'm a leader in the school as a teacher, I will put together 
a team of teachers, I will get together with the football leaders, and we will sit down 
and have a summit and we will begin to work whatever problems there are. 
Renee Heine, 4 Gressinger Road: I'm speaking tonight with two hats. I'm not only a 
teacher in the district for 18 years, but I'm also a parent in the district with two young 
boys at home. I felt the need to get up tonight and I'm not a public speaker so I'm a 
little nervous. I felt the need to tell you how we feel about you, Dr. Toback, as teachers 
and parents. In my 18 years, I've never had a superintendent that I worked for that we 
felt 100% comfortable around. You come to our programs, our students know who you 
are, our children know who you are. You make them feel comfortable, you make us as 
teachers feel comfortable. I can't say that about the past. So thank you for everything 
you're doing for us and our children. 

Donna Reaver, Fallon School teacher in 12th year: Unfortunately, in 12 years I have 
been through a lot of superintendents. Dr. Toback, we are so appreciative of the 
stability you have given our district. The times you've come into the school, you've 
seen them, care about them. We invite you to our shows, you come. We are so 
appreciative of your leadership. I just wanted to say how Wayne Hills people are here 
tonight, if you didn't notice there are a lot of elementary people here tonight and it's not 
because of the high school principal, it's because we are united. I can speak for 
Fallon, out of 29 full time staff members, we had 15 here tonight because we are 
appreciative of Dr. Toback and Maureen Weir and the stability and the wonderful 
things they bring to Wayne. So please remember that during this investigation and 
when you're looking at the results. 
Suneil Modak, 79 Wheeler Road: I too want to commend the kids how they 
represented our township. It was a great game, great sportsmanship. Wayne Hills has 
great teachers. My two girls graduated, my son is a junior there. I think it's great that 
you teachers come out and support Ms. Weir. We have heard some rumors, I hope 
they're not true, that our coaching staff and Wayne Demikoff are not coming back next 
year. I hope that's not true and I hope that you teachers will support Wayne Demikoff 
like you are Ms. Weir. 

Kathy Statile, district teacher: I've been here for a couple decades, and I've had more 
superintendents than I can name. I've had more directors than I can name, I've had 
more chaos, bedlam, curriculum challenges than I can name. To have stability in a 
superintendent that's here for us supporting us, that we're not afraid of, that's rational, 
reasonable, that will come to us, that we feel we can approach, as we go to church 
during evacuations, you'll be at church. I just want to say thank you for that because 
we really need stability. So while there is a cause and effect, and if somebody made a 
mistake, people need to own mistakes, that's what we teach our students to do. But it 
needs to be a measured response and it needs to be respectful and polite but knowing 
that this is not just about a football team, it's about every single child in this district, 
from pre-K to 12, and that would impact when you change administrations, so thank 
you for your support; for being there. 

Seeing no one from the public, a motion was made to close the meeting to public 
comment. 
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Motion: To Approve, Moved by GAIL OKUN, Seconded by DONALD PAVLAK. Passed. 
8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA CEBERIO, 
MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

BOARD COMMENTS: 

Gail Okun: To Bob and Allan, thank you for welcoming me to the Board, and I wish you 
luck on your future endeavors. You will be missed. I'd like to thank those people in 
Wayne for voting for me to be on the Board. This is the end of my first year. People 
have said to me "How do you like it?" I said, "For the money that I make in this 
position, I love it." I do love being on the Board. I feel that I'm working with great 
people and I hope I've offered some information and things we can do together with my 
background. I do want to say that I am speaking for myself as a Board member, I was 
very upset about the process that went on with Wayne Hills, I know that people were 
upset and the Board is investigating it to find out what transpired. So, when that 
happens, we will have a better idea. I think the most upsetting part is that the town is 
divided and that is the most disappointing and disconcerting thing. We, as a town, 
have to find out how we can bring the town back together because it has to be united, 
otherwise it will never work. If it doesn't work for you as parents, it will never work for 
our kids. So, at this point, think about it. I want to wish you all a very happy holiday 
and happy and healthy new year. 

Michael Bubba: I just want to thank Allan and Bob. Allan's been very level headed and 
during my first year which wasn't always the easiest, was always there with an ear. 
And Bob, we butted heads a lot the first year, but I'm glad we did because it became a 
much better working relationship because of it. Thank you. Merry Christmas, Happy 
Hanukkah to my Jewish family and everyone else who celebrates, and Happy New 
Year to everybody. 

Mitch Badiner: Bob, Allan, it's been a true pleasure 60% of the time, I've estimated. 
started on the Board 6 years ago, and you decided not to continue the good fight, you 
should be ashamed of yourselves. I'm kidding. It's really been a pleasure, because 
this is not an easy thing to do, but we choose to do it, you chose to do it, and you both 
did it very well. Things like this come up and it's unfortunate. I think obviously we'll get 
through this and we've seen the town go through different difficult situations before and 
situations that shouldn't be situations. I was at that game and that was a tremendous 
football game. It's a shame that somebody's got to win and somebody's got to lose but 
the reality is that I know the kids that were involved and they've known each other for 
many years. It was good sportsmanship too, and I think that's what it's about. I 
appreciate the staff coming out, many of you I know, in support of your leader and I've 
seen her at all the games too. I'm a Board member, I'm a parent, I appreciate what 
she's done for the school and I've worked at Hills in the mid-90's and I know what it 
was like at various stages through those times. Some of you were students, and you 
loved it, and that's why you went back and are teaching there. Its a phenomenal 
school. I do believe we will come together as a town. We have the capability of doing 
it. Bruce, you said pulling people together, trying to get some conversation and unity 
and communication, I know we can do it; I'm confident. Happy Holidays, enjoy a safe 
healthy and happiness to everyone. 

Don Pavlak: First, Allan and Bob, thank you. Its' been a pleasure. Bob, it's been a 
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long time. We've been through alot of bad, but we've been through a lot of good. 
You came in here with a rotating door of superintendents. Someone made mention 
tonight we did a national search for superintendent, and we got two resumes; one from 
California and one from Idaho. That tells you where we were, and we interviewed 

. them because we had nobody else. Thank you for your time. You taught me a lot of 
about government and a lot about 18A To the football parents, I hear you, You have 
no bigger football guy around than me. Many of you I've seen your kids grow up- the 
field at Barbour Pond, Hills, Valley, wherever. There was something really great that 
brought a smile to my face at MetLife. It wasn't even in the game. It was probably one 
of the greatest games, I've officiated football for over 30 years, probably one of the 
greatest games I have ever seen in 30 years, without a doubt. But it was something 
that was said on the sideline in the game I was officiating before that game. A former 
NFL player for the Giants, Leonard Marshall was on the sidelines, speaking to 
someone else and had no idea who I was. He was saying how great it was that the 
two Wayne high schools were playing together and it wasn't like one group of kids had 
to sit in the stands and watch the other group play. They were all out there together. I 
think the sportsmanship in that game, the character, the integrity that all our kids 
showed should not be overlooked. We should commend them for that. Our kids are 
doing the right thing. It was about football, and that was it. I say to the parents, I hear 
what you say. Let's wait for the facts. Rumors in this town is the Wayne way. 
Something gets put out there, this is what's going on, has no truth at all, and all of a 
sudden it's etched in stone, on the sign out in front here. Don't believe what you hear. 
I've known a lot of you for a long time. Hear a rumor? You want to know something? 
Call me. You know where to find me, can't miss me. I've been dOing this for a long time 
and I tell you don't listen to the rumors. 99.9% of the time they are false. Don't listen 
to them, and I think what Mr. McNutt did tonight was admirable as for all the teachers 
here. You know what, public education is under the gun and always will be as long as 
what's going on in Trenton stays that way. You're the poster child for what's wrong 
with New Jersey. Don't think so. I think the people down there have to take a look at 
what's going on and it was interesting my daughter showed me a YouTube video 
yesterday called, I Sued the School System. Take a look at it because you look at that 
it's by some rapper (I couldn't tell you who he is) but it made a lot of sense. We're 
going to bring this town back together. We're not going to allow our kids, our families 
to be dragged down. Let's wait for the facts to come out. I know people are 
passionate. That's great. I get passionate up here sometimes, I start screaming and 
yelling too. But let's wait until the facts come out. People were saying, fire this one, 
fire that one, do this, do that. Let's find out what the facts were. If it gets to that point, 
where discipline should be taken against somebody, then we will deal with it then. We 
can't deal with it on innuendos, rumors. Let's put everything together. You can't take 
one piece of paper and say, well based on this. If I did that in my job, there would have 
been a lot of people arrested who shouldn't be. So let's take the time; not rush to 
judgment, we are in the process, we are going to have somebody real soon, and we'll 
get to the facts. But let's get to the facts and let's stop the rumors. We can stop the 
rumors by not listening to them or trying to find out the facts or not spreading them 
around more. Everyone, Merry Christmas, Happy New Year, Happy Hanukkah, best 
wishes to everyone. 

Allan Mordkoff: I just want to say that Wayne Demikoff is a fine coach and just as fine 
a teacher. Good, bad or ugly, I will always be a Maureen Weir fan. In understand you 
passion for her and it's well-deserved. 

Eileen Albanese: In the interest of time I'm going to reserve my personal comments 
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and I'm just going to take care of some final Board business. Tonight is the final board 
meeting of the calendar year, and the Board will hold its reorganization meeting at the 
fist meeting in January. I want to take this opportunity to thank my fellow Board 
members for the privilege of serving as the board president for the past two years. I 
would like to thank Mr. Pavlak, Mr. Bubba and also Mrs. Essen for also serving in 
leadership roles over the past two years. Mr. Ceberio and Mr. Mordkoff, we thank you 
both for your willingness to serve, and we thank you both for your lengthy service to 
the students. You have left a unique mark on the Board and you will be missed both 
as colleagues and as friends, and we thank you for all that you've done. We look 
forward to welcoming two new members at the next meeting: Mrs. Scher and Mrs. 
Pudup, and we look forward to working together with them in the new year. I also want 
to take a moment to thank everyone who raised their hand and volunteered to serve on 
this board in the last election. 13 people stepped up and offered their time to serve on 
this board and I think each and every one of them deserves to be commended for your 
willingness to volunteer. Thank you as well to each of my fellow board members for 
your service to the district. This is a time-consuming job that requires dedication. It is 
often not an easy job, and you are all to be commended for all your volunteer of you 
time for the students of Wayne. I want to thank all the administration and all the staff 
for working tirelessly in the district each and every day of the year. A special thank you 
to Dr. Toback and Mrs. Machado for your direction and guidance every day to the 
district as well as to this Board. To everyone as well as all the parents and the 
students we wish you the happiest of holidays as you celebrate with family and 
friends. I look forward to the start of 2017. 

Dr. Toback: I had a host of comments that I was going to make that I typed up. I was 
thinking about a lot of things to say, but most of the things I was going to say have 
been said. So what I would like to do is address the things that were discussed at 
different points during the meeting. Before I get to that, what I would like to basically 
say is that I've learned tonight that we absolutely have a very strong and cohesive 
school community where all students are valued. I think that this meeting is definitely a 
step in the right direction; calmer heads prevailed, and I think that overall this is a step 
in the right direction for the school district. The other thing I would like people to 
understand, no offense to the people of Robbinsville, New Jersey, I hope you 
understand that there's never been a day where I woke up and said" you know what, 
I'm going to go to Robbinsville, New Jersey"; that just hasn't happened. There was a 
reason why I made that visit, and there were specific reasons that will be part of the 
investigation, that I had in mind, right or wrong. I definitely took that step, I take 
responsibility for it, but there were reasons. 

With regard to statements about the job security of our coaches. There have been 
some concerns expressed. I'm kind of surprised to hear that. The reason I'm surprised 
to hear that is because two weeks ago there was an opportunity for our parents to be 
able to go to MetLife, and what I was concerned about was that same night we had a 
Board of Ed meeting. So, I heard about this concern, and I spoke to Coach Demikoff. I 
heard there was a concern that ultimately the coaches were going to lose their jobs, 
that ultimately the Board was not going to renew them. So, I called Coach Dernikoff for 
two reasons. First of all because I was concerned that our parents would come to the 
Board meeting to defend the jobs of the coaches, and they would rniss a really nice 
opportunity to go to MetLife to take pictures with their children. I also called to 
explain to him that it was important that he understands as he goes into the state 
championship game, that ultimately we are behind him, that we support the program. I 
had a nice long talk with him. We probably talked about 20 minutes about the 
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upcoming game and the issue of job security that ultimately, as it was noted earlier this 
evening, there was last year a very good season that ended in a loss to Old Tappan, 
but nonetheless in the state championship game, so an outstanding season. This 
year with the state championship. So at some point there's some common sense 
about that issue. There's no reason, there's no basis, no justification to let go of any of 
the coaches. It's not out there. Of course, we have this investigation, but the fact of 
the matter is that there is no reason to be concerned about that. That is not something 
that has been discussed. Not something anyone's interested in. 

The other thing I would like to mention is that we do welcome this investigation and 
certainly I plan to fully participate in the investigation and to assist the investigator with 
determining the truth and other factors in this case, but that is something that is a 
positive step and I'm glad the Board is undertaking that important step for the district. 
So, I look forward to participating in the investigation. That concludes my comments. 

XII. Old Business 

XIII. New Business 

XIV. Executive'Session 

XV. Adjournment 

There being no further business of the Board, a motion was made to adjourn the 
meeting at 11 :24 p.m. 

Motion: To Approve, Moved by MITCH BADINER, Seconded by ALLAN MORDKOFF. 
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, 
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN 

Respectfully subniitted, 

~l D"c1.u1 
Emidio D'Andrea 
Business Administrator/Board Secretary 
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T=TraveIL=Lodging 
NAME M&I:::Meals TOTAL 

NO. POSITION BLDG. WORKSHOP LOCATION DATE/S REG. FEE REG. ACCT. CODE "Incidentals T/l/M&I ACCT. CODE COST 
Argumentation Institute, 

Teachers College @ 1/8/17 
Benemow;tz, F. Columbia University, 1/9/17 20-272-100-500-00-000 

1 Grade 7 SCMS New York, NY 1/10/17 $650.00 (Title IIAl N/A N/A $650.00 

Enhancing Curriculum & 
Ventimiglia, C. Student learning, 20-272-100-500-00-000 

2 Asst. Princ. WHHS Monroe, NJ 1/27/17 $145.00 (Title IIAl N/A N/A $145.00 

District/ Getting Close with literary 

Wojcik, J. Middle & Informational Text, 20-272-100-500-00-000 

3 Asst. Princ. Schools Mahwah, NJ 2/7/17 $149.00 (Title IIAl N/A N/A $149.00 

T=$101.84 
Borchard, J. Central NJASA Techspo 2017, 1/26/17 l=$91.oo 

4 Dir.ofTech. Office Atlantic City, NJ 1/27/17 N/A N/A M:::$119.00 11-000-252-580-70-005 $311.84 

Fioravanti, S. T=$101.84 

Systems Network Central NJASA Techspo 2017, 1/26/17 l=$91.oo 

5 Admin. Office Atlantic City, NJ 1/27/17 $425.00 11-000-252-520-70-005 M=$119.00 11-000-252-580-70-005 $736.84 

leigh, T. T=$101.84 
Teacher/Coord. NJASA Techspo 2017, 1/26/17 l=$91.00 

6 of Ed. Preakness Atlantic City, NJ 1/27/17 $425.00 11-000-252-520-70-005 M=$119.00 11-000-252-580-70-005 $736.84 

1/10/17 
Grimshaw, N. Stronge Training, 1/17/17 20-272-100-500-00-000 20-272-100-500-00-000 

7 Asst. Princ. AWMS Piscataway, NJ 1/23/17 $465.00 (Title IlAl T=$81.72 (Title IIAl $546.72 

Greer, M. Tech Fest 2017 

8 Media Spec. AWMS librarylink, Parsippany, NJ 1/11/17 $15.00 11-000-223-500-00-000 N/A N/A $15.00 

TOTAL: $3,291.24 
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1220 EMPLOYMENT OF CHIEF SCHOOL ADMINISTRATOR 

The Board of Education vests the primary responsibility for the administration of 
this school district in a Superintendent of Schools and recognizes the appointment 
of a person to that office is one of the most important functions this Board can 
perform. The Superintendent shall have a seat on the Board of Education and the 
right to speak on matters at meetings of the Board (pursuant to N.J.S.A. 
18A:17-20.a or N.J.S.A. 18A:17-20.b), but shall have no vote. 

The Superintendent shall devote himself or herself exclusively to the duties of the 
office, unless approved by the Board of Education. 

Recruitment Procedures 

The Board shall actively seek the best qualified and most capable candidate for 
the position of Superintendent. The Board may use a consultant service to assist 
in the recruitment process. Recruitment procedures may include, but are not 
limited to, the following activities: 

1. The preparation of a new or a review of an existing written job 
description; 

2. Preparation of informative material describing the school district 
and its educational goals and objectives; 

3. Where feasible, the opportunity for applicants to visit the district; 

4. Establish an interview process that encourages the candidate and 
the Board members to have a meaningful discussion of the school 
district's needs and expectations. The Board members shall review 
and discuss the candidate's credentials, qualifications, educational 
philosophy, and other qualities and expertise he/she can offer to 
the district; 

5. Solicitation of applications from a wide geographical area; and 

6. Strict compliance with law and Policy 1530 on equal employment 
opportunity . 
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Employment of Chief School Administrator 
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The candidate must possess or be eligible for a valid New Jersey administrative 
certificate endorsed for school administrator or a provisional school 
administrator's endorsement in accordance with NJ.A.C. 6A:9B-12.4 et seq. and 
must qualify for employment following a criminal history record check. 

The candidate shall 

_X_ meet criteria established by the Board. 

Employment Contract 

A person appointed Superintendent must enter an employment contract with the 
Board. An employment contract for the Superintendent of Schools shall be 
reviewed and approved by the Executive County Superintendent in accordance 
with the provisions ofNJ.A.C. 6A:23A-3.1 and Policy 1620. Any actions by the 
Executive County Superintendent undertaken pursuant to NJ.A.C. 6A:23A-3.l 
may be appealed to the Commissioner pursuant to the procedures set forth in 
NJ.A.C. 6A:3. 

The employment contract with the Superintendent must be approved with a 
recorded roll call majority vote of the full membership of the Board at a public 
Board meeting. 

In the event there is a Superintendent vacancy at the expiration of the existing 
contract, only the Board seated at the time of the expiration of the current 
Superintendent's contract may appoint and approve an employment contract for 
the next Superintendent. 

In the event there is a Superintendent vacancy prior to the expiration of the 
existing contract, the Board seated at the time the position becomes vacant may 
appoint and approve an employment contract for the next Superintendent. 

The contract for the Superintendent who does not acquire tenure, but who holds 
tenure during the term of hislher employment contract will include: a term of not 
less than three nor more than five years and expiring July 1; a beginning and 
ending date; the salary to be paid and benefits to be received; a provision for 
termination of the contract by the Superintendent; an evaluation process pursuant 
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to N.J.S.A. 18A:17-20.3; and other terms agreed to between the Board and the 
Superintendent. 

During the term of the contract, the Superintendent shall not be dismissed or 
reduced in compensation except for inefficiency, incapacity, conduct unbecoming 
a Superintendent, or other just cause and only by the Commissioner of Education 
pursuant to the tenure hearing laws. 

At the conclusion of the term of the initial contract or of any subsequent contract, 
in accordance with N.J.S.A. 18A:17-20.1, the Superintendent shall be deemed 
reappointed for another contracted term of the same duration as the previous 
contract unless either: the Board by contract reappoints the Superintendent for a 

different term which shall not be less than three nor more than five years, in 
which event reappointments thereafter shall be deemed for the new term unless a 
different term is again specified; or the Board notifies the Superintendent in 
writing the Superintendent will not be reappointed at the end of the current term, 
in which event hislher employment shall cease at the expiration of that term. In 
the event the Board notifies the Superintendent he/she will not be reappointed, the 
notification shall be given prior to the expiration of the first or any subsequent 
contract by a length of time equal to thirty days for each year in the term of the 
current contract. 

Pursuant to N.J.S.A. 18A:20.2a, the Board shall submit to the Commissioner for 
prior approval an early termination of employment agreement that includes the 
payment of compensation as a condition of separation. In accordance with 
N.J.S.A. 18A: 17-20.2a, compensation includes, but is not limited to, salary, 
allowances, bonuses and stipends, payments of accumulated sick or vacation 
leave, contributions toward the costs of health, dental, life, and other types of 
insurance, medical reimbursement plans, retirement plans, and any in-kind or 
other form of remuneration. 

An early termination of an employment agreement shall be limited in its terms 
and conditions as outlined in N.J.A.C. 6A:23A-3.2. The Commissioner shall 
evaluate such agreements in accordance with the provisions of N.J.S.A. 
18A:17-20.2a and NJ.A.C. 6A:23A-3.2 and has the authority to disapprove the 
agreement. The agreement shall be submitted to the Commissioner by the district 
by certified mail, return receipt requested. The determination shall be made 
within thirty days of the Commissioner's receipt of the agreement from the school 
district. 
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Any candidate's misstatement of fact material to qualifications for employment or 
the determination of salary will be considered by this Board to constitute grounds 
for dismissal. 

Certificate Revocation 

In accordance with N.J.A.C. 6A:23A-3.l(e)(12), in the event the Superintendent's 
certificate is revoked, the Superintendent's contract is null and void. 

N.J.S.A. 18A:16-1; 18A:17-15; 18A:17-20; 18A:17-20.1; 
18A:17-20.2; 18A:17-20.2a; 18A:17-20.3 

NJ.A.C. 6A:9B-12.3; 6A:9B-12.4; 
6A:23A-3.1; 6A:23A-3.2 

Adopted: December 15,2016 
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1310 EMPLOYMENT OF SCHOOL BUSINESS ADMINISTRA TORI 
BOARD SECRETARY 

The Board of Education shall appoint a qualified and capable person to fill a 
vacancy in the position of School Business Administrator/Board Secretary. An 
appointment shall be made within a reasonable time after the occurrence of the 
vacancy and by the recorded roll call vote of a majority of the full Board. No 
person shall act as School Business Administrator/Board Secretary or perform the 
duties of a School Business Administrator/Board Secretary, as prescribed by the 
rules and regulations of the State Board of Education, unless he/she holds such a 
certificate. 

All candidates for the position of School Business Administrator/Board Secretary 
must produce evidence of their training and/or experience in the fields of: 
economics; law; accounting; organizational theory; management or 
administration; finance; and other responsibilities as outlined in the job 
description or required by the Board. 

A candidate for the position of School Business Administrator/Board Secretary 
shall be recommended to the Board by the Superintendent. The Board of 
Education will appoint a suitable person who holds the appropriate certificate as 
prescribed by the State Board of Education. The appointment of the School 
Business Administrator/Board Secretary shall be made by the Board, which shall 
also fix the compensation to be paid to the School Business Administrator/Board 
Secretary. 

Any candidate's misstatement of fact material to qualifications for employment or 
the determination of salary will be considered by this Board to constitute grounds 
for dismissal. 

N.J.S.A. 18A:16-1; 18A:17-5; 18A:17-14.1 et seq. 
N.J.A.C. 6A:9B-12.7 

Adopted: December 15,2016 
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3111 CREATING POSITIONS 

The Board of Education recognizes its authority to create and fill teaching staff 
member positions to implement a thorough and efficient system of free public 
schools. 

The Board shall, upon the Superintendent's recommendation, create new 
posItIOns as required and approve job titles and job descriptions. The job 
description shall outline the background experiences and personal qualities, if 
any, to be required of candidates or preferred among applicants for a particular 
position. 

The Superintendent shall recommend to the Board such new positions or 
additions to existing employment categories as may be required by the specific 
instructional needs of students of the district and each school within the district. 

In accordance with the provisions of N.J.A.C. 6A:9B-5.5, titles assigned to 
teaching staff members shall be recognized by the New Jersey Department of 
Education. The Department of Education shall maintain and make available a list 
of approved job titles with corresponding authorized certificates. In the event the 
Board desires to use an unrecognized title, or if a previously established 
unrecognized title exists, the Board, prior to appointing a candidate, shall submit 
to the Executive County Superintendent a written request, including a detailed job 
description, for permission to use the proposed title. The Executive County 
Superintendent shall exercise discretion regarding approval of the request and 
shall determine the appropriate certification and title for the position. 

The Executive County Superintendent shall review annually all previously 
approved unrecognized position titles and shall determine whether the titles will 
be continued for the next school year. Decisions rendered by the Executive 
County Superintendent regarding titles and certificates for unrecognized positions 
shall be binding upon future seniority determinations on a case-by-case basis. 

NJ.S.A. ISA:16-1; ISA:2S-1 etseq. 
N.J.A.C. 6A:9B-5.1; 6A:9B-5.5 

Adopted: December 15, 2016 
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3124 EMPLOYMENT CONTRACT 

The Board of Education requires that every nontenured teaching staff member 
employed by this district annually sign an employment contract for a term of not 
more than one year. 

The employment contract shall include the specific title of the position to which 
the teaching staff member is appointed; the term for which employment is 
contracted, including beginning and ending dates; a full description of the 
certification held by the teaching staff member and the date, if any, on which 
certification will expire, if applicable; the salary at which the teaching staff 
member will be employed; and the intervals at which the salary will be paid. 

The employment contract will also include a provision for termination of the 
contract by either the teaching staff member or the Board of Education. 

In the event that the salary entered on the written contract differs from that 
approved by the Board in a resolution duly adopted, the salary approved by the 
Board shall be the salary paid. 

N.l.S.A. 18A:27-2 et seq.; 18A:28-8 
N.l.A.C. 6A:9B-5.1; 6A:9B-5.4 

Adopted: December 15,2016 
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3125 EMPLOYMENT OF TEACHING STAFF MEMBERS 

The Board of Education believes it is vital to the successful operation of the 
school district that teaching staff member positions be filled with highly qualified 
and competent professionals. 

In accordance with the provisions of N.J.S.A. 18A:27-4.1, the Board shall 
appoint, transfer, remove, or renew a certificated or non-certificated officer or 
employee only upon the recommendation of the Superintendent of Schools and by 
a recorded roll call majority vote of the full membership of the Board. The Board 
shall not withhold its approval for arbitrary and capricious reasons. The Board 
shall approve the employment, fix the compensation, and establish the term of 
employment for every teaching staff member employed by this district. 

No teaching staff member shall be employed unless he/she is a holder of a valid 
certificate in accordance with the New Jersey Department of Education and 
applicable statutes and administrative codes. The Superintendent shall require 
proof of any candidate's certification or pending application for certification. 

The Board will employ substitutes for absent teachers in order to ensure 
continuity in the instructional program and will annually approve a list of 
substitutes and rate of pay. The Superintendent or designee shall select 
substitutes from the list approved by the Board to serve in the place of an absent 
teaching staff member. 

In accordance with the provisions ofN.J.S.A. 18A:16-1.1, the Board of Education 
will provide written notice to a teaching staff member, other than a per diem 
substitute, ofhislher designation as a replacement when the teaching staff member 
has been designated or appointed by the Board to act in place of any officer or 
employee during an absence, disability, or disqualification of any such officer or 
employee subject to the provisions ofNJ.S.A. 18A:17-13. Per diem substitutes 
shall also be informed in their notice of approval that their employment is as a 
replacement staff member. 

The Board may use a private contractor to secure a substitute teacher in 
accordance with N.J.A.C. 6A:9B-7.1(f). 

The Board shall approve the employment, fix the compensation, and set the term 
of employment for each person employed in a summer school program. The 
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Board will employ only those candidates recommended by the Superintendent. 
Service as a summer school teacher will not count toward the accrual of tenure or 
seniority. 

The Superintendent shall recommend to the Board the employment of qualified 
coaches for the district's interscholastic and/or intramural athletic programs. The 
Board will employ as athletic coaches only those persons who have experience in 
and knowledge of the specific sport, are properly certified, and possess the 
personal characteristics that qualify them to serve as role models to students. 

In accordance with the provisions of N.J.A.C. 6A:9B-5.l6(a), any teaching staff 
member in the employ of the Board of Education shall be permitted to organize 
public school students for purposes of coaching or for conducting games, events, 
or contests in physical education or athletics. The Superintendent may 
recommend to the Board the employment of a qualified candidate for an 
interscholastic athletic coaching position who is a holder of either a New Jersey 
teaching certificate or a substitute credential, pursuant to N.J.A.C. 6A:9B-5.l6(b), 
to work in the interscholastic athletic program provided the position has been 
advertised. The twenty day limitation noted in NJ.A.C. 6A:9B-7.4(a) shall not 
apply to coaching situations. 

An athletic coach employed by this district who is not a regular employee of this 
district shall be employed only for the duration of the specific sport season. 
He/She shall be paid the stipend and no out-of-district athletic coach shall be 
eligible for tenure or for employment benefits. 

An athletic trainer shall possess an educational services certificate issued by the 
State Board of Examiners pursuant to N.J.S.A. 18A:26-2.4 and l8A:26-2.5. 

The Board of Education shall not employ for payor contract for the paid services 
of any teaching staff member or any other person serving in a position which 
involves regular contact with students unless the Board has first determined, 
consistent with the requirements and standards ofNJ.S.A. 18A:6-7.1 et seq., that 
no criminal history record information exists on file in the Federal Bureau of 
Investigation, Identification Division, or the State Bureau of Identification which 
would disqualify the individual from being employed or utilized in such capacity 
or position. 

An individual employed by the Board in any substitute capacity or position shall 
be required to undergo a criminal history record check in accordance with the 
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An individual, except as provided in NJ.S.A. ISA:6-7.1g, shall be permanently 
disqualified from employment or service in the school district if the criminal 
history record check reveals a record of conviction for any crime or offense as 
defined in NJ.S.A. ISA:6-7.1 et seq. 

The Board or contracted service provider may employ an applicant on an 
emergent basis for a period not to exceed three months, pending completion of a 
criminal history record check if the Board or contracted service provider 
demonstrates to the Commissioner of Education that special circumstances exist 
which justify the emergent employment as prescribed in N.J.S.A. ISA:6-7.lc. In 
the event the criminal history record check is not completed for an emergent hired 
employee within three months, the Board or contracted service provider may 
petition the Commissioner for an extension of time, not to exceed two months, in 
order to retain the employee. 

No criminal history record check shall be performed unless the applicant shall 
have furnished written consent to such a check. The applicant shall bear the cost 
for the criminal history record check, including all costs for administering and 
processing the check. The district will deny employment to an applicant if the 
applicant is required and refuses to submit to a criminal history record check. 

The Board of Education prohibits any relative of a Board member or 
Superintendent of Schools from being employed in an office or position in the 
school district in accordance with the provisions of NJ.A.C. 6A:23A-6.2 and 
Board Policy 0142.1- Nepotism. 

A teaching staff member's misstatement of fact material to his/her qualifications 
for employment or the determination of his/her salary will be considered by the 
Board to constitute grounds for dismissal. 

N.J.S.A. ISA:6-5; ISA:6-6; ISA:6-7.1; ISA:6-7.1b; ISA:6-7.1c; ISA:6-7.2; 
ISA:16-1 et seq.; ISA:26-1 et seq.; ISA:27.1 et seq.; ISA:27-4.1; 
ISA:27-7; ISA:27-S 

NJ.S.A. ISA:54-20 [vocational districts] 
NJ.A.C. 6A:9B-5.16; 6A:9B-7.4 
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3125.2 EMPLOYMENT OF SUBSTITUTE TEACHERS 

The Board of Education will employ substitutes in order to ensure continuity in 
the instructional program and will approve a list of substitutes on an annual basis 
and additional approved substitutes will be added to the approved list throughout 
the school year. Substitute teachers will be employed from the substitute list 
recommended by the Superintendent and approved by the Board. The Board shall 
also approve the substitute rate of pay. 

All substitute teachers must possess a substitute credential issued by the New 
Jersey State Board of Examiners in accordance with the provisions of NJ.A.C. 
6A:9B-7.l et seq. All substitute teachers are required to undergo a criminal 
history record check in accordance with the provisions ofN.J.S.A. 18A:6-7.l et 
seq. and New Jersey Department of Education regulations and procedures for 
criminal history record checks. In accordance with the provisions of NJ.S.A. 
18A:6-7.1b., a substitute teacher who is rehired annually by the Board shall only 
be required to undergo a criminal history record check as required by NJ.S.A. 
18A:6-7.1 et seq. upon initial employment, provided the substitute continues in 
the employ of at least one of the districts at which the substitute was employed 
within one year of the approval of the criminal history record check. 

A substitute teacher shall follow the daily lesson plan provided by the regular 
teacher and, when that plan is exhausted or unavailable, the instructions of the 
Principal. A substitute teacher may not plan or direct an instructional program 
except as expressly permitted by the Superintendent. 

In accordance with the provisions of N.J.S.A. 18A:16-1.1b. and N.J.A.C. 
6A:9B-7 .4( c), a vacant teaching position may only be filled by one or more 
individuals employed as substitute teachers and holding an instructional 
certificate of eligibility (CE), certificate of eligibility with advanced standing 
(CEAS), or standard certificate issued by the New Jersey State Board of 
Examiners with an endorsement within the scope of the subject being taught for 
no more than sixty instructional days in the same classroom per year. The sixty 
day limit may be extended if the Executive County Superintendent is notified of 
an extension by the school district which shall demonstrate: 

I. The school district was unable to hire an appropriately certified 
teacher for the vacant position; 

2. The school district is filling the position subject to the limitations 
in a local contract or N J .A.C. 6A:9B-7.l; and 
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3. Holders of an instructional CE or CEAS with an endorsement 
within the scope of the subject being taught meet the following 
provIsIOns: 

a. CE or CEAS holders obtain a provisional certificate; 

b. CE or CEAS holders are enrolled in a district mentoring 
program upon obtaining a provisional certificate; 

c. CE holders are accepted into a CE educator program and 
will begin coursework in the program's next available 
cohort. 

In the event that one individual employed pursuant to the provisions of N.J.S.A. 
18A:16-1.1b. is employed in the same position for more than sixty days, the 
substitute shall be compensated by the school district on a pro-rata basis 
consistent with the salary provided to a teacher with similar credentials in the 
school district. 

In accordance with the provisions ofNJ.S.A. 18A:16-1.1c. and N.J.A.C. 6A:9B-
7 .4(b), a vacant teaching position may only be filled by one or more individuals 
employed as substitute teachers and holding an instructional CE, or a CEAS, or a 
standard certificate issued by the New Jersey State Board of Examiners with an 
endorsement not within the scope of the subject being taught for no more than 
forty instructional days in the same classroom per year. The Executive County 
Superintendent of Schools shall be notified by the Superintendent or designee if 
a holder of an instructional CE or CEAS substitutes for more than twenty 
instructional days in the same classroom. 

Holders of a career and technical education substitute credential pursuant to 
NJ.A.C. 6A:9B-7.5 shall be permitted to substitute for no more than forty 
instructional days in the same classroom per year in accordance with the 
provisions ofNJ.A.C. 6A:9B-7.4(b)2. 

In accordance with the provisions ofN.J.S.A. l8A:16-1.1a. and NJ.A.C. 6A:9B-
7.4(a), a vacant teaching position may only be filled by one or more individuals 
holding a substitute credential or holding an administrative or educational services 
certificate without an instructional CE, CEAS, or standard certificate issued by 
the New Jersey State Board of Education pursuant to the provisions of N.J.S.A. 
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18A:6-38 for no more than twenty instructional days in the same classroom per 
year. The Commissioner of Education may grant an extension of up to an 
additional twenty school days upon written application from the school district 
demonstrating the district's inability to hire an appropriately certified teacher for 
the vacant position within the original twenty-day time limit. 

NJ.S.A. 18A:6-7.1 et seq.; 18A:16-1.1a.; 18A:16-1.1b.; 
18A:16-1.1c.; 18A:16-1.1d. 

NJ.A.C. 6A:9B-7.l; 6A:9B-7.2; 6A:9B-7.3; 6A:9B-7.4; 6A:9B-7.5 

Adopted: 3 November 2011 
Revised: 24 January 2013 

12 September 2013 
15 May 2014 
15 December 2016 
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The Board of Education will enter a contract with each nontenured teaching staff 
member providing, in part, for the termination of employment by either party on 
proper notice in accordance with Policy 3124. 

An employee's resignation must be tendered to the Board through the 
Superintendent who may accept the resignation on behalf of the Board. Any such 
acceptance of a resignation will be ratified by the Board at its next meeting. 

A member who offers insufficient notice of resignation will be paid only through 
the last day of service. In addition, the Board may notify the Commissioner of 
Education of any tenured teaching staff member who terminates his/her position 
without having given sixty days written notice to the Board unless the Board 
approves the tenured teaching staff member's release on shorter notice. The 
Commissioner of Education may suspend the tenured teaching staff member's 
certificate for not more than one year for failure to give such notice. 

NJ.S.A. 18A:26-10; 18A:28-8 
NJ.A.C.6A:9B-4.8 

Adopted: December 15,2016 
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3144 CERTIFICATION OF TENURE CHARGES 

Tenure charges may be instituted against a tenured staff member of the district in 
accordance with the provisions ofNJ.A.C. 6A:3-S.1 et seq. In all instances of the 
filing and certification of tenure charges, except charges filed against a teacher, 
Principal, Assistant Principal, or Vice Principal for reasons of inefficiency 
pursuant to N.J.S.A. 18A:6-17.3, the procedures and timelines outlined in 
N.J.A.C. 6A:3-S.1(b) shall be observed. In the event the tenure charges are 
charges of inefficiency pursuant to N.J.S.A. 18A:6-17.3, except in the case of 
Principals, Assistant Principals, and Vice Principals in school districts under full 
State intervention, where procedures are governed by the provisions of NJ.S.A. 
18A:7 A-4S and such rules as may be promulgated to implement it, the procedures 
and timelines outlined in N.J.A.C. 6A:3-S.1(c) shall be observed. 

Filing and service of petition of appeal as outlined in NJ.A.C. 6A:3-1.3, shall not 
apply in a case of charges filed with the Commissioner of Education against an 
employee of a Board of Education or of a school district under full State 
intervention. In place of the usual petition, the Board of Education or the State 
District Superintendent shall file written charges and the required certificate of 
determination with the Commissioner together with the name of the attorney who 
is anticipated for administrative purposes will be representing the Board of 
Education or State District Superintendent and proof of service upon the 
employee and the employee's representative, if known. Such service shall be at 
the same time and in the same manner as the filing of charges with the 
Commissioner. 

In accordance with N.J.S.A. 34: 13A-24, fines and suspensions imposed as minor 
discipline shall not constitute a reduction in compensation pursuant to the 
provisions of N.J.S.A. 18A:6-10 where the negotiated agreement between the 
Board of Education and the majority representative of the employees in the 
appropriate collective bargaining unit provides for such discipline. In these cases, 
tenure charges shall not be filed to impose minor discipline on a person serving 
under tenure. 

The Board of Education or the State District Superintendent shall determine 
whether there is probable cause to credit the evidence in support of the charges 
and whether such charges, if credited, are sufficient to warrant a dismissal or 
reduction of salary. Pursuant to N.J.S.A. 18A:6-11, all deliberations and actions 
of the Board of Education with respect. to such charges shall take place at a 
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closed/executive session meeting. In the event the Board of Education or the 
State District Superintendent finds probable cause exists and that the charges, if 
credited, are sufficient to warrant a dismissal or reduction of salary, then the 
Board or the State District Superintendent shall file, within fifteen days, written 
charges with the Commissioner. The chargee s) shall be stated with specificity as 
to the action or behavior underlying the charges or the nature of the alleged 
inefficiency and shall be accompanied by the required certificate of determination 
together with the name of the attorney who is anticipated for administrative 
purposes will be representing the Board of Education or State District 
Superintendent and proof of service upon the employee and the employee's 
representative, if known. Such service shall be at the same time and in the same 
manner as the filing of charges with the Commissioner. 

The certificate of determination that accompanies the written charges shall 
contain a certification by the Board Secretary or the State District Superintendent 
including that a determination was made of the charges and the evidence in 
support of the charges are sufficient, if true in fact, to warrant dismissal or a 
reduction in salary; of the date, place, and time of the meeting at which such 
determination was made and whether or not the employee was suspended and, if 
so, whether such suspension was with or without pay; that such determination was 
made by a majority vote of the whole number of members of the Board of 
Education or by the State District Superintendent in accordance with N.I.S.A. 
ISA:7A-39. 

An individual against whom tenure charges are certified shall file a written 
response to the charges in accordance with the provisions of NJ.A.C. 
6A:3-5.3 et seq. The Commissioner shall determine whether such charge(s) are 
sufficient, if true, to warrant dismissal or reduction in salary in accordance with 
the provisions of NJ.A.C. 6A:3-5.5. Any withdrawal, settlement, or mooting of 
tenure charges shall be in accordance with the provisions ofNJ.A.C. 6A:3-5.6. 

Certification of tenure charges for Charter School employees shall be governed by 
N.I.A.C. 6A:II-6.1 et seq. 

NJ.S.A. ISA:6-S.3; lSA:6-1O; ISA:6-11; ISA:6-13; ISA:6-14; 
lSA:6-16; ISA:25-6; ISA:25-7 

NJ.A.C. 6A:3-5.1; 6A:3-5.2; 6A:3-5.3; 6A:3-5.5; 6A:3-5.6 
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3159 TEACHING STAFF MEMBER/SCHOOL DISTRlCT 
REPORTING RESPONSIBILITIES 

All certificate holders shall report their arrest or indictment for any crime or 
offense to the Superintendent of Schools within fourteen calendar days of the 
arrest or indictment in accordance with the provisions ofN.J.A.C. 6A:9B-4.3. For 
purposes of this policy, "certificate holders" shall include all individuals who hold 
certificates, credentials, certificates of eligibility (CEs), and certificates of 
eligibility with advance standing (CEASs) issued by the State Board of 
Examiners. For purposes of this Policy, the term "certificate" shall include all 
standard, emergency and provisional certificates, all credentials, and all CEs and 
CEASs issued by the State Board of Examiners. 

The report submitted to the Superintendent shall include the date of arrest or 
indictment and charge(s) lodged against the certificate holder. Such certificate 
holders shall also report to the Superintendent the disposition of any charges 
within seven calendar days of the disposition. Failure to comply with these 
reporting requirements may be deemed 'Just cause" for revocation or suspension 
of certification pursuant to N.J.A.C. 6A:9B-4.4. The school district shall make 
these reporting requirements known to all new employees upon initial 
employment and to all employees on an annual basis. 

The Superintendent of Schools shall notify the New Jersey State Board of 
Examiners when: 

1. Tenured teaching staff members who are accused of criminal 
offenses or unbecoming conduct resign or retire from their 
positions; 

2. Nontenured teaching staff members, including substitute teachers, 
who are accused of criminal offenses or unbecoming conduct 
resign, retire, or are removed from their positions; 

3. A certificate holder fails to maintain any license, certificate, or 
authorization that is mandated pursuant to N.J.A.C. 6A:9B for the 
holder to serve in a position; 
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4. The Superintendent of Schools becomes aware that a certificate 
holder has been convicted of a crime or criminal offense while in 
the district's employ; or 

5. The Superintendent has received a report from the Department of 
Children and Families substantiating allegations of abuse or 
neglect, or establishing "concerns" regarding a certificated 
teaching staff member. 

In the event the New Jersey State Board of Examiners issues an order to show 
cause based on the information that the school district provided about the 
certificate holder, it shall be the responsibility of the school district to cooperate 
with the Board of Examiners in any proceeding arising from the order to show 
cause. 

The Superintendent of Schools shall also notify the New Jersey State Board of 
Examiners, in accordance with the provisions ofN.J.S.A. l8A:16-1.3, whenever a 
nontenured, certificated employee is dismissed prior to the end of the school year 
for just cause as a result of misconduct in office. This notification requirement 
shall not apply in instances where the employee's contract is not renewed. The 
Superintendent of Schools will comply with the additional notice requirements to 
the New Jersey State Board of Examiners in the event it is subsequently 
determined by a disciplinary grievance arbitration, a court, or an administrative 
tribunal of competent jurisdiction that the basis for the dismissal did not constitute 
misconduct in office. In addition, whenever the Superintendent of Schools 
notifies the New Jersey State Board of Examiners of an employee's dismissal for 
reasons of misconduct in accordance with the provisions ofN.J.S.A. 18A:16-1.3, 
the employee shall receive a simultaneous copy of the notifying correspondence. 

N.J.S.A. l8A:16-1.3 
N.J.A.C. 6A:9B-4.3; 6A:9B-4.4 

Adopted: 10 January 2013 
Revised: 15 December 2016 
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3231 OUTSIDE EMPLOYMENT AS ATHLETIC COACH 

The Board of Education will permit, in accordance with this Policy, staff 
members of this school district to serve as an athletic coach in another school 
district providing the responsibilities in the other district do not interfere with the 
performance of the staff member's professional responsibilities in this district. 

A staff member who wishes to accept employment as an athletic coach in another 
school district must request and receive permission to do so from the 
Superintendent of this district if the staff member may need to request any special 
accommodation(s) from this school district to fulfill their coaching 
responsibilities in another school district. A special accommodation may be 
consideration for a requested duty assignment(s), a temporary work schedule 
adjustment and/or other considerations. A special accommodation will not be 
considered if it would violate any provisions of any collective bargaining 
agreement within the district. The staff member's request to the Superintendent 
must be in writing and must indicate with specificity the accommodation( s) that 
may be required. The Superintendent, in consultation with the staff member's 
Building Principal and/or immediate supervisor, will evaluate each request on a 
case-by-case basis. 

N.J.A.C.6A:9B-5.16 

Adopted: December 15, 2016 

Adopted: 
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5516 USE OF ELECTRONIC COMMUNICATION AND RECORDING 
DEVICES (ECRD) 

The Board of Education believes students and/or school staff members should not 
be subject to having a video or audio recording taken of any student(s) or school 
staff member( s) for any purpose without the consent of the student, the student's 
parent, and/or the school staff member. In addition to protecting the privacy 
rights of students and school staff members, the Board recognizes such recordings 
can be disruptive to the educational program. In addition, inappropriate 
recordings of educational material, student assessment instruments, and/or student 
assessment reviews can be used to compromise the integrity of the district's 
educational program or lead to academic dishonesty in the event such recordings 
are stored and/or transmitted to other students. Therefore, the Board of Education 
adopts this Policy regarding student use of electronic communication and 
recording devices. 

"Electronic communication and recording device (ECRD)" includes any device 
with the capability to audio or video record or is capable of receiving or 
transmitting any type of communication between persons. An ECRD includes, 
but is not limited to, cameras, cellular and wireless telephones, pagers/beepers, 
laptop computers, electronic readers, personal digital assistants (PDAs), two-way 
radios; portable fax machines, video broadcasting devices, GPS devices, smart 
watches, and any other device that allows a person to record and/or transmit, on 
either a real time or delayed basis, sound, video, or still images, text, or other 
information. 

A student is not permitted to have turned on or use an ECRD on school grounds 
during the school day or when the student is participating in a curricular or 
school-sponsored co-curricular activity. A student's personal ECRD may only be 
used on school grounds in an emergency situation or before and after the school 
day or with the permission of a school staff member supervising the student in a 
curricular or school-sponsored co-curricular activity. Any audio and/or video 
recording by a student using their personal ECRD with permission of a school 
staff member while participating in a curricular or school-sponsored activity 
where other students or staff members are present shall require the permission for 
such recording from any other student and their parents and/or staff members 
whose voice or image is to be recorded. This Policy is not intended to prohibit 
appropriate use of electronic devices for authorized or approved official curricular 
or school-sponsored co-curricular activities such as yearbook photographs, staff 
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member/teacher-directed and approved activIties, classroom presentations, 
athletic events, and drama production filming. A smdent authorized or approved 
to use an ECRD may not use an ECRD to access internet sites or view 
information or internet-based material that is inappropriate or would be blocked 
from smdent access by the school district's acceptable use of computers and 
networks policy. Nothing in this Policy is intended to prevent a smdent from 
using their personal ECRD and recording school-sponsored co-curricular 
activities as a non-participant when the activity is open to the general public. 

For the purposes of this policy, "school grounds" means and includes land, 
portions of land, strucmres, buildings, and strucmres that support these buildings, 
including, but not limited to, administrative buildings, kitchens, maintenance 
shops, and garages. "School grounds" also includes other facilities as defined in 
N.J.A.C. 6A:26-1.2, playgrounds, and other recreational places owned by the 
local municipalities, private entities, or other individuals during those times when 
the school district has exclusive use of a portion of such land. 

An ECRD used in violation of this Policy will be confiscated by a school staff 
member or Principal or designee and the smdent will be subject to appropriate 
disciplinary action. 

A smdent shall not knowingly bring or possess any remotely activated paging 
device on any school grounds, including on a school bus or at a school-sponsored 
function, at any time and regardless of whether school is in session or other 
persons are present without the express written permission of the Principal. The 
smdent must submit a written request and establish to the satisfaction of the 
Principal a reasonable basis for the possession of the device. The written request 
must include the purpose for the smdent possessing and/or bringing the device on 
school property and the date or dates in which the smdent requests to possess 
and/or bring the device on school property. The written request must also include 
the date in which the smdent will no longer need to bring and/or possess the 
device on school property. 

The Principal, upon reviewing the request from the smdent, will make a 
determination. The determination will be in writing and if approved, written 
permission for the smdent to bring and/or possess a remotely activating paging 
device will be provided to the smdent. Permission will only be provided for the 
school year. 

The smdent must submit a new request if the time in which permission is given to 
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bring and/or possess a device expires. The student that is granted permission to 
possess and/or bring the device must be in the possession of the device at all 
times. The Principal or designee shall immediately notify the Superintendent of 
Schools and the appropriate criminal justice or juvenile justice agency if a student 
brings or possesses a remotely activated paging device in violation of N.J.S.A. 
2C:33-19 and this Policy. 

A student who is an active member in good standing of a volunteer fire company, 
first aid, ambulance or rescue squad may bring or possess a remotely activated 
paging device on school property only if the student is required to respond to an 
emergency and the student provides a statement to the Principal from the chief 
executive officer of the volunteer fire company, first aid, ambulance or rescue 
squad authorizing the possession of the device by the student at all times and that 
the student is required to respond to an emergency. 

The Principal or designee will confiscate the remotely activated paging device, 
take appropriate disciplinary action and shall immediately notifY the 
Superintendent of Schools and the appropriate criminal justice or juvenile justice 
agency if a student brings or possesses a remotely activated paging device in 
violation ofNJ.S.A. 2C:33-19 and this Policy. 

NJ.S.A. 2C:33-19 

Adopted: 15 October 2009 
Revised: 18 October 2012 

18 February 2016 
15 December 2016 
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8630 BUS DRIVER/BUS AIDE RESPONSIBILITY 

The Board of Education requires all school bus drivers and bus aides employed by 
the district or employed by a contracted school bus company to be reliable 
persons of good moral character who possess the qualifications necessary to 
perform the duties of the position. Anyone driving a school bus used to transport 
students to and from school and school related activities must meet all 
requirements ofN.1.S.A. 18A:39-17, 18, 19.1, and 20 and all New Jersey Motor 
Vehicle Commission (NJMVC) rules governing school bus drivers. All school 
bus drivers must possess the appropriate license and endorsement(s) to drive a 
school bus in the State of New Jersey and are subject to all the Federal and State 
requirements to maintain the appropriate license. 

School bus drivers and bus aides shall meet criminal history background check 
requirements pursuant to N.1.S.A. 18A:6-7.1 et seq. and tuberculin testing 
requirements pursuant to applicable State statutes and administrative codes. 
School bus drivers and bus aides shall be considered under the Federal Family 
Educational Rights and Privacy Act (FERP A) to be school officials who have a 
legitimate educational interest to parts of a student's record relating to 
transportation, without parental consent, as outlined in N.1.A.C. 6A:27-12.1G)1. 

A Commissioner of Education-developed training program on proper procedures 
for interacting with students with special needs shall be administered to all school 
bus drivers and bus aides in accordance with the requirements of N.J.S.A. 
18A:39-19.2. This training program must be administered in accordance with the 
provisions of N.J.S.A. 18A:39-19.3.a. and all school bus drivers and bus aides 
must file a certification with the Board of Education that the individual has 
completed the training program within five business days of its completion. The 
Board shall retain a copy of the certificate for the duration of the individual's 
employment and shall file a copy of the certification to the Department of 
Education in accordance with the provisions ofN.J.S.A. 18A:39-19.3.b. 

School bus drivers and bus aides shall receive training in the use of a student's 
educational records and in their responsibility to ensure the privacy of the student 
and his or her records. In addition, permanent and substitute school bus drivers 
and bus aides shall be trained for the functions of their positions and in a safety 
education program as outlined in N.1.A.C. 6A:27-11.2(b) and (c). 
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In accordance with the provisions ofN.J.S.A. 18A:39-28, school bus drivers must 
visually inspect the school bus they are assigned at the end of the transportation 
route to determine that no student has been left on the bus. 

The school bus driver shall be in full charge of the school bus at all times and 
shall be responsible for maintaining order. The school bus driver will never 
exclude a student from the school bus, but if unable to manage a student, the 
school bus driver will report the unmanageable student to the Principal or 
designee of the school in which the student attends. 

The Principal or designee, upon such report from the school bus driver, may 
assign appropriate discipline. The discipline may include excluding the student 
from the bus. The student's parent shall provide for the student's transportation to 
and from school during the time of exclusion. 

In the event of an emergency, school bus drivers shall follow procedures 
established by this Board. School administrators shall organize and conduct 
emergency exit drills at least twice within the school year for all students who are 
transported to and from school. All other students shall receive school bus 
evacuation instruction at least once per year. School bus drivers and bus aides 
shall participate in the emergency exit drills, which shall be conducted on school 
property and shall be supervised by the Principal or person assigned to act in a 
supervisory capacity. Drills shall be documented in the minutes of the Board of 
Education at the first meeting following completion of the emergency exit drill in 
accordance with the provisions ofN.J.A.C. 6A:27-11.2(d). 

In accordance with the provisions of N.J.S.A. 18A:39-19.4, a Commissioner
developed student information card shall be completed by a parent of a student 
with an Individualized Education Plan (IEP) , who receives transportation 
services, when the IEP is developed or amended. Upon receiving consent from 
the parent, the student information card shall be provided to a school bus driver 
and bus aide for each student on the bus route to which the school bus driver or 
bus aide is assigned for whom a student information card has been completed by 
the parent. 

The school bus driver will immediately inform the Principal of the receiving 
school and the School Business Administrator or designee of the district 
providing the transportation following an accident that involves injury, death, or 
property damage. The school bus driver must also complete and file within ten 
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days of the accident the Preliminary School Bus Accident Report prescribed by 
the Commissioner of Education. In addition to the Preliminary School Bus 
Accident Report, the driver of a school bus involved in an accident resulting in 
injury or death of any person, or damage to property of anyone person in excess 
of $500, shall complete and file within ten days after such accident a motor 
vehicle accident report in accordance with N.J.S.A. 39:4-130. 

School bus drivers are prohibited from using a cellular, telephone, or other 
electronic communication device while operating a school bus unless the school 
bus is parked in a safe area off a highway or in an emergency situation pursuant to 
N.J.S.A. 39:3B-25. A school bus driver who violates this policy provision is 
subject to fines pursuant to N.J.S.A. 39:3B-25. 

School bus drivers are responsible for the safety of their students and shall 
rigorously observe all motor vehicle laws and regulations and State Board of 
Education rules in the operation of their school bus. 

N.J.S.A. 18A:25-2; 18A:39-28 
N.l.S.A. 39:3B-25 
N.l.A.C. 6A:27-11.1 et seq.; 6A:27-12.l et seq. 

Adopted: 15 October 2009 
Revised: 3 September 2015 

15 December 2016 
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101 

102-106 

III 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assels: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

lntergovernmental- State 

Intergovernmental - Federal 

Intergovernmental - Other 

Assets and Resources 

Other (nel of estimated uncollectable of $ ___ J 

Loans Receivable: 

Interfund 

Other (Nel of estimaled uncollectable of $----1 

Other Currenl Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other currenl liabilities 

Total liabilities 

$0.00 

$3,365,894.00 

$0.00 

$226,255.35 

$1,119,536.69 

$0.00 

$53,087.00 

$150,340,136.00 

($150,380,876.98) 
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$18,296,756.04 

$0.00 

$0.00 

$1,825,701.14 

$0.00 

$0.00 

$95,354,535.00 

$4,711,686.04 

$53,087.00 

$2,600,064.17 

($40,740.98) 

$122.801.088.41 

$0.00 

$1,951,897.84 

$0.00 

$0.00 

$39,090.01 

$2,097.52 

$1,993,085.37 



R~I:lfl!~f~m~fu"ff\e~ffiI¥a dfietRJ'lB.ition 

Wayne Board of Education 

Starting date 711/2016 Ending date 10/31/2016 Fund: 10 GENERAL FUND 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

($37,040,926.02) 

($107.398.969.75) 

Total fund balance 

TotalliablJities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less ~ Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

$1,825,701.14 

$0.00 

(S787,314.00) 

$0.00 

$0.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$152,640,347.14 

(5144,439.895.77) 

Budgeted 

$152,640,347.14 

(5150,340,136.00) 

$2,300,211 .14 

$0.00 

($787,314.00) 

S1.512897.14 

SO.OO 

$0.00 

$1.512,897.14 

($212.897.14) 

$1.300.000.00 

Board Secretary 

$107,398,969.75 

$1,038,387.14 

$0.00 

$0.00 

$0.00 

$0.00 

$8,200,451.37 

$116,637,808.26 

$4,170,194.78 

$1,300,000.00 

($1.300,000.00) 

Actual 

$144,439,895.77 

(S150,380,876.98) 

($5.940,981.21) 

$0.00 

($787,314,00) 

($6.728,295.21 ) 

$0.00 

$0.00 

1$6.728,295.21 ) 

($212,897.14) 

(56,941.192.35) 

Date 
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$120,808,003.04 

$122,801.088.41 

Variance 

$8,200,451.37 

$40,740.98 

$8241,192.35 

$0.00 

$0.00 

$8,241.192.35 

$0.00 

$0.00 

$8241,192.35 

$0.00 

$8 241 192.35 
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Starting date 7/112016 Ending date 10/31/2016 Fund: 10 GENERAL FUND 

Revenues: Bud Estimated Actual Over/Under Unreali~ed 

00150 Rl01210 Local Tax Levy 143,031,801 143,031,801 0 

00200 Rl01300 Tuition 55,000 0 Under 55,000 

00210 Rl01310 Tuition from LEAs 300,000 300,000 0 

00250 R101_ Interest on Maintenance Reserve 80,715 80,715 0 

00252 Rl0l_ Other Restricted Miscellaneous Revenues 25,000 19,316 Under 5,684 

00253 Rl0l_ Unrestricted Miscellaneous Revenues 522,625 550,855 -28,230 

00300 Rl 03120 TRANSPORTATION AID 53,087 53,087 0 

00310 Rl03130 SPECIAL EDUCATION AID 0 0 0 

00340 Rl03171 STABILIZATION AID 547,688 547,688 0 

00354 Rl03131 ExtraordlnaryAid 2,236,682 2,236,682 0 

00355 Rl03195 CONSOLIDATED AID 76,870 76,870 0 

00360 Rl03_ Other State Aids 80,715 80,715 0 

00363 Rl03132 Categorical Special Education Aid 3,256,758 3,256,758 0 

00390 Rl04200 Medicaid Reimbursement 73,195 146,390 -73,195 
Total 150,340,136 150,380,877 -40,741 

Expenditures: Appropriations Exeendltures Encumbrances Available 

00770 XI1'_'00_ Regular Programs -Instruction 44,197,510 9,648,246 33,441,173 1,108,091 

00780 X112_'00_Speclal Education -Instruction 11,055,446 2,154,705 8,651,860 248,881 

00790 XI1230100_ Basic Skills/Remedial-Instruction 2,521,785 378,393 2,130,170 13,222 

00800 X11240100_ Bilingual Education -Instruction 664;595 133,430 524,558 6,608 

00820 X11401100_ School-Spon. ColExtra-curricular Activit 776,164 44,930 667,546 63,687 

00830 XI1402100_ School Sponsored Athletics -Instruction 2,418,921 487,986 1,552,152 378,784 

00844 XI1421 ___ ' Before/Alter School Programs 16,050 6,413 8,325 1,313 

00845 X11422 ___ Summer School 310,003 308,805 53 1,145 

00846 X11423 ___ Alternative EdUcation Program 105,849 28,752 75,097 2,000 

00850 XI1800330_ Community Services Programs/Operations 270,000 83,808 57,840 128,352 

00860 XI1000100_ Tuition 5,134,454 1,168,760 3,856,492 110,202 

00880 Xl_000213_ Health Services 1,692,701 381,251 1,286,064 25,386 

00881 XII 00021 [El-7J_ Other Supp Serv-Stds-Related & Extraordl 7,447,499 1,514,868 5,737,378 195,252 

00890 X11000218_ Other Support Servlces-Students-Regular 3,312,212 757,060 2,527,760 27,391 

00900 XII 000219_ Other Support Servlces-Students_Speclal 2,944,710 673,956 2,234,864 35,890 

00910 XII 000221_lmprovement of Instructional Services 997,462 346,988 645,638 4,835 

00920 XII 000222_ Educational Media Services-School Librar 1,456,534 352,094 1,079,467 24,973 

00921 XII 000223_lnstructlonal Stall Training Services 487,691 103,943 278,329 105,418 

00930 XII 000230_ Support Services-General Administration 1,419,964 654,120 676,046 89,797 

00940 XII 000240_ Support Services-School Administration 5,693,378 1,788,211 3,736,328 168,839 

00942 XII 00025 __ Central Services & Admin. Information Te 3,184,283 1,325,051 1,663,894 195,337 

00950 XII 00026 __ Operation and Maintenance of Plant Servl 14,639,508 4,507,015 8,535,037 1,597,456 

00960 XII 000270_ Student Transportation Services 5,863,739 1,533,443 3,718,573 611,723 

00971 XII 2 Personal Services-Employee Benefits 34,405,617 8,477,821 23,992,079 1,935,717 

00980 X11000310_ Food Services 30,000 15,902 7,138 6,960 

01020 XI2 __ 73_ Equipment 30,635 29,312 1,300 23 

01030 XI20004 __ Facilities Acquisition and Construction 1,482,381 135,662 314,809 1,031,910 

01235 Xl0000l0056_ Transfer of Funds to Charter Schools 81,258 0 0 81,258 
Total 152,640,347 37,040,926 107,398,970 8,200,451 
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Wayne Board of Education 1210711610:28 

Starting date 711/2016 Ending date 1 0131/2016 Fund: 10 GENERAL FUND 

Revenues: Bud Estimated Actual Over/Under Unrealized 

00150 R101210 Local Tax Levy 143,031,801 143,031,801 0 

10-1210 AD VALOREM TAXES 143,031,801 143,031,801 0 

00200 R1 01 300 1\,;tlon 55,000 0 Under 55,000 

10-1300 TUITION 55,000 0 55,000 

00210 R101310 Tuilion from LEAs 300,000 300,000 O· 

to-1310 TUITION FROM INDIVIDUALS 300,000 300,000 0 

00250 Rl01_lnterest on Maintenance Reserve 80,715 80,715 0 

10-3199 OTHER STATE AID 80,715 80,715 0 

00252 R101 Other Restricted Miscellaneous Revenues 25,000 19,316 Under 5,684 

10-1351 SPEC.ED.SUMMER SCHOOL 25,000 19,316 5,684 

00253 R101_ Unrestricted Miscellaneous Revenues 522,625 550,855 -28,230 

10-1320 TUITION FROM LEA'S 0 201,181 -201,1a1 

10-1510 INTEREST ON INVESTMENTS 2,500 2,320 180 

to-1710 SCHOOL SPONSORED EVENT 30,000 30,000 a 
10-1910 OTHER REVENUES- RENTALS 283,375 249,975 33,400 

10-1980 REFUND OF PRIOR YEAR'S EXPEND 0 6,495 -6,495 

10-1990 MISCELLANEOUS 55,000 6,588 48,412 

10-1991 CONTRIBUTIONS 100,000 a 100,000 

10-1992 GRANT FUNDS 22,500 25,046 -2,546 

10-1995 ICE HOCKEY 29,250 29,250 0 

00300 R103120 TRANSPORTAll0N AID 53,087 53,087 0 

10-3120 TRANSPORTATION AID 53,087 53,087 0 

00310 R103130 SPECIAL EDUCAll0N AID 0 0 0 

10-3130 SPECIAL EDUCATION AID 0 0 0 

00340 R103171 STABIUZAll0N AID 547,688 547,688 0 

10-3121 TRANSPORTATION AID 392,872 392,872 a 
10-3177 SECURITY AID 154,816 154,816 0 

00354 R103131 Extraordinary Aid 2,236,682 2,236,682 0 

10-3131 EXTRAORDINARY AID 2,236,682 2,236,682 0 

00355 R103195 CONSOLIDATED AID 76,870 76,870 0 

10-3195 CONSOUDATED AID 76,870 76,870 0 

00360 R103_ Other State Aids 80,715 80,715 0 

to-3199 OTHER STATE AID 80,715 80,715 0 

00363 R103132 Categorical Special Education Aid 3,256,758 3,256,758 0 

10-3132 SPECIAL ED AID 3,256,758 3,256,758 0 

00390 R104200 Medicaid Reimbursement 73,195 146,390 -73,195 

10-4200 MEDICAID REIMBURSEMENT 73,195 146,390 -73,195 

Total 1 ~0,340, 136 150,380,Sn -40,741 

Expenditures: Appro~rlations Expenditures Encumbrances Available 

00770 X1 1 1_100_ Regular Programs -Instruction 44,197,510 9,648,246 33,441,173 1,108,091 

11-105-100-101 SALARIES OF TEACHERS 353,700 42,706 310,994 0 

11-105-100-106 NON INSTRUCTIONALAIDES 179,820 26,244 153,576 0 

11-105-100-610 GENERALSUPPUES 10,000 9,706 0 294 
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Starting date 71112016 Ending date 10/31/2016 Fund: 10 GENERAL FUND 

Expenditures: Apl!rol!rlations Expenditures Encumbrances Available 

00770 Xlll_100_ Regular Programs -Instruction 44,197,510 9,648,246 33,441,173 1,108,091 

11-110-100-101 SALARIES OF TEACHERS 1,033,700 169,155 864,546 0 

11-110-100-110 OTHER SALARIES 357 357 0 0 

11-110-100-610 GENERAL SUPPLIES 10,858 6,868 0 3,991 

11-120-100-101 SALARIES OF TEACHERS 12,856,200 2,521,458 10,334,742 0 

11-120-100-106 NON INSTRUCTIONALAIDES 21,600 4,320 17,280 0 

11-130-100-101 SALARIES OF TEACHERS 9,756,990 1,936,457 7,820,533 0 

11-140-100-101 SALARIES OF TEACHERS 16,212,010 3,141,506 t3,070,504 0 

11-150-100-101 SALARIES OF TEACHERS 85,000 3,446 81,554 0 

11-150-100-320 PURCHASED PROFESSIONAL SERV_ 60,000 2,537 3,615 53,846 

11-190-100-320 PURCHASED PROFESSIONAL SERV_ 150 0 0 150 

11-190-100-340 PURCHASED TECHNICAL SERVo 636,865 285,812 160,558 190,495 

11-190-100-420 CLEANING,REPAIR,MAINT SERV 5,000 0 0 5,000 

11-190-100-443 LEASE/PURCHASE 480,864 229,954 229,955 20,955 

11-190-100-500 OTHER PURCHASED SERVICES 171,642 32,977 128,208 10,458 

11-190-100-580 TRAVEL 5,101 734 4,266 101 

11-190-100-590 OTHER PURCHASED SERVICES 56,608 43,407 1,005 12,396 

11-190-100-610 GENERAL SUPPLIES 1,825,294 902,844 261,126 671,324 

11-190-100-640 TEXTBOOKS 422,897 287,760 8,532 126,604 

11-190-100-890 MISCELLANEOUS EXPENDITURES 12,664 0 179 12,475 

00780 XI12_100_ Special Education -Instruction 11,055,446 2,154,705 8,651,860 246,881 

11-204-100-101 SALARI ES OF TEACHERS 1,239,912 235,619 1,004,293 0 

11-204-100-106 NON INSTRUCTIONAL AIDES 602,342 103,716 498,626 0 

11-204-100-610 GENERAL SUPPLIES 148,303 34,774 3,066 110,464 

11-212-100-101 SALARIES OF TEACHERS 546,500 90,215 456,285 0 

11-212-100-106 NON INSTRUCTIONAL AIDES 173,121 0 173,121 0 

11-212-100-320 PURCHASED PROFESSIONAL SERVo 114,868 0 0 114,868 

11-212-100-610 GENERAL SUPPLIES 7,793 5,260 288 2,245 

11-213-100-101 SALARIES OF TEACHERS 7,209,663 1,498,161 5,711,502 0 

11-213-100-106 NON INSTRUCTIONAL AIDES 326,937 16,713 310,224 0 

11-213-100-610 GENERALSUPPLIES 18,389 18,360 16 13 

11-214-100-100 SALARIES 5,000 95 4,905 0 

11-214-100-101 SALARIES OF TEACHERS 118,800 23,080 95,720 0 

11-214-100-610 GENERAL SUPPLIES 2,000 723 995 282 

11-215-100-610 GENERAL SUPPLIES 1,207 . 0 1,207 0 

11-216-100-101 SALARIES OF TEACHERS 275,000 90,588 184,412 0 

11-216-100-106 NON INSTAUCTIONALAIDES 208,457 26,071 182,386 0 

11-216-100-610 GENERAL SUPPLIES 6,349 6,329 20 0 

11-219-100-110 OTHER SALARIES 25,000 3,874 21,126 0 

11-219-100-320 PURCHASED PROFESSIONAL SERVo 25,804 1,129 3,667 21,008 

00790 X11230100_ Basic Skills/Remedial-Instruction 2,521,785 378,393 2,130,170 13,222 

11-230-100-101 SALARIES OF TEACHERS 2,504,710 374,698 2,130,012 0 

11-230-100-610 GENERAL SUPPLIES 17,075 3,695 158 13,222 

00800 X11240100_ Bilingual Education -Instruction 664,595 133,430 524,558 6,608 

11-240-100-101 SALARIES OF TEACHERS 656,545 132,206 524,339 0 

11-240-100-610 GENERAL SUPPLIES 7,525 1,224 218 6,083 

11-240-100-640 TEXTBOOKS 525 0 0 525 
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Wayne Board of Education 12107/1610:28 

Starting date 711/2016 Ending date 10/3112016 Fund: 10 GENERAL FUND 

Expenditures: Appro~rlatlons Expenditures Encumbrances Available 

00820 XI1401100_ School·Spon. CoJExtra·currlcular Activit n6,164 44,930 667,546 63,687 

11-401-100·100 SALARIES 711,060 32,548 666,753 11,759 

11-401-100·500 OTHER PURCHASED SERVICES 21,500 4,535 0 16,965 

11-401·100-600 SUPPLIES AND MATERIALS 26,168 6,998 180 18,990 

11-401·100·800 OTHER OBJECTS 17,436 850 613 15,973 

00830 X11402100_ School Sponsored Athletics • Instruction 2,418,921 487,986 1,552,152 378,784 

11-402·100·100 SALARIES 1,191,276 47,746 1,143,530 0 

11·402·10Q-l04 SALARIES OF OTHER PROF STAFF 311,036 64,518 226,518 0 

11-402·100-105 SALARIES OF SECRETARIAL ASST 94,573 26,977 67,596 0 

11·402·100-420 CLEANING,REPAIR,MAINT SERV 42,000 0 14,706 27,294 

11-402·100-443 LEASE/PURCHASE 2,722 0 0 2,722 

11-402-100-500 OTHER PURCHASED SERVICES 20,700 13,2n 2,608 4,815 

11-402·100·501 FOOTBALL OFFICIALS 35,664 18,200 7,908 9,556 

11·402·100·502 FIELD HOCKEY 11,684 5,286 466 5,932 

11-402'100'503 AID IN LIEU 26,392 12,558 3,361 10,473 

11-402·100-504 VOLLlEYBALL OFFICIALS 22,100 5,546 880 15,674 

11-402·100·505 CROSS COUNTRY 790 0 0 790 

11-402-100·506 GYMNASTICS OFFICIAL 2,789 770 486 1,534 

11·402-100·507 ICE HOCKEY 59,104 0 31,555 27,549 

11-402·100·508 TENNIS 1,300 0 0 1,300 

11·402·100·509 WRESTLING 4,697 0 0 4,697 

11·402·100·512 CONTRACTED SERVICES·OTHER 17,640 0 0 17,640 

11·402-100·513 BASKETBALL 34,420 0 2,000 32,420 

11·402·100·514 C/S·H TO S·SPECIAL ED 22,390 215 0 22,175 

11-402·100·515 SOFTBALL 10,370 0 0 10,370 

11-402-100·516 TRANSPORTATION OTHER THAN HIS 1,850 0 0 1,850 

11-402-100·520 PROPERTY INSURANCE 113,466 113,466 0 0 

11-402·100·522 BASEBALL 14,170 0 0 14,170 

11-402-100·523 WINTER TRACK 9,024 0 0 9,024 

11·402·100·524 FENCING 3,590 0 0 3,590 

11,402,100-600 SUPPLIES AND MATERIALS 42,085 27,182 5,569 9,334 

11-402·100·601 FOOTBALL 53,648 45,707 7,574 566 

11-402·100·602 FIELD HOCKEY 9,537 3,896 2,556 3,084 

11'402-100-603 SOCCER SUPPLIES 15,887 12,397 1,392 2,097 

11-402·1(iO-S04 VOLLEYBALL SUPPLIES 8,559 3,800 49 4,711 

11-402·100-605 CROSS COUNTRY 4,747 3,518 0 1,230 

11-402·100-606 GYMNASTICS 4,000 1,107 0 2,893 

11-402-100-607 ICE HOCKEY SUPPLIES 7,800 3,595 120 4,085 

11-402-100·608 TENNIS 10,830 7,969 470 2,391 

11-402-100·609 WRESTLING 10,189 297 7,057 2,835 

11-402·100·612 OFFICE SUPPLIES 6,720 0 5,900 820 

11-402·100·613 BASKETBALL 16,025 3,639 6,232 6,153 

11-402-100-614 LACROSSE 22,205 0 0 22,205 

11-402·100·615 SOFTBALL 11,560 660 0 10,900 

11-402·100·616 CHEERLEADING 11,876 3,576 5,752 2,548 

11-402-100-617 BASKETBALL, BOYS 3,000 0 0 3,000 

11·402·100·618 SKIING 3,300 0 1,237 2,063 

11·402·100-619 WINTER TRACK 5,nO 3,471 407 1,893 

11-402·100·621 ENERGY (NATURAL GAS) 6,648 0 0 6,648 

11-402·100·622 ENERGY (ELECTRICITY) 11,113 63 0 11,050 
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Starting date 7/112016 Ending date 10131/2016 Fund: 10 GENERAl. FUND 

Expenditures: Appropriations Exp~ndltur.s Encumbrances Available 

00830 Xl1402100_ School Sponsored Athletics • Instruction 2,418,921 487,986 1,552,152 378,784 

11-402-100-623 SUPPLIES 11,517 2,219 0 9,298 

11-402-100-624 FENCING SUPPLIES 8,960 33 4,983 3,945 

11-402-100-800 OTHER OBJECTS 79,000 36,299 1,240 41,461 

00844 X11421 __ Before/After School Programs 16,050 6,413 8,325 1,313 

11-421-100-179 TEACHER TUTOR 16,050 6,413 8,325 1,313 

00845 Xl1422 __ Summer School 310,003 308,805 53 1,14S 

11-422-100-300 PURCHASED PROFESSIONAL SERV 304,003 304,003 0 0 

11-422-100-600 SUPPLIES AND MATERIALS 6,000 4,802 53 1,145 

00846 X11423 __ Alternative Education Program 105,849 28,752 75,097 2,000 

11-423-100-101 SALARIES OF TEACHERS '79,349 25,471 53,878 0 

11-423-100-320 PURCHASED PROFESSIONAL SERVo 15,000 3,281 11,720 0 

11-423-100-600 SUPPLIES AND MATERIALS 2,000 0 0 2,000 

11-423-200-100 SALARIES 9,500 0 9,500 0 

00850 X11800330_ Community Services Programs/Operations 270,000 83,808 57,840 128,352 

11-800-330-100 SALARIES 70,000 12,160 57,840 0 

11-800-330-500 OTHER PURCHASED SERVICES 200,000 71,648 0 128,352 

00860 Xl1000100_ 1\Jition 5,134,454 1,168,760 3,855,492 110,202 

11-000-100-562 TUITION TO OTHER LEA OUTSIDE 267,940 80,960 186,981 0 

11-000-100-563 TUITION TO COUNTY VOC SCHOOL 727,567 145,513 582,054 0 

11-000-100-564 TUITION TO REG DAY SCHOOL 155,308 31,453 114,455 9,400 

11-000-100-565 TUITION TO COUNTY SPECIAL SERV 516,731 26,736 467,439 22,556 

11-000-100-566 TUITION TO PRIVATE SCH HANOI 3,Oao,993 860,859 2,184,931 35,203 

11-000-100-567 OUT OF STATE 
( 

312,472 23,238 251,191 38,043 

11-000-100-568 TUITION-STATE FACILITIES 67,771 0 67,771 0 

11-000-100-569 TUITION-OTHER 5,672 0 672 5,000 

00880 Xl_000213_ Health Services 1,692,701 381,251 1,286,064 25,386 

11-000-213-100 SALARIES 1,520,951 299,688 1,221,263 0 

11-000-213-110 OTHER SALARIES 40,196 37,629 2,567 0 

11-000-213-300 PURCHASED PROFESSIONAL SERV 82,150 23,863 53,279 5,008 

11-000-213-443 LEASE/PURCHASE 15,959 7,349 7,349 1,260 

11-000-213-500 OTHER PURCHASED SERVICES 1,500 35 1,465 0 

11-000-213-600 SUPPLIES AND MATERIALS 31,945 12,687 140 19,118 

00881 Xll00021[6-7]_Other Supp Serv-Stds-Related & Extr.ordi 7,447,499 1,514,868 5,737,378 195,252 

11-000-216-100 SALARIES 2,643,880 501,751 2,142, 129 0 

11-000-216-104 SALARIES OF OTHER PROF STAFF 30,008 18,923 11,085 0 

11-000-216-110 OTHER SALARIES 52,536 2,736 49,800 0 

11-000-216-320 PURCHASED PROFESSIONAL SERVo 456,360 78,280 193,026 185,054 

11-000-216-600 SUPPLIES AND MATERIALS 12,873 11,035 118 1,719 

11-000-217-100 SALARIES 3,078,718 652,136 2,426,582 0 

11-000-217-500 OTHER PURCHASED SERVICES 1,162,624 249,343 913,281 0 

11-000-217-600 SUPPLIES AND MATERIALS 10,500 664 1,357 8,479 

00890 Xl1000218_ Other Support Servlces-Sludenls-Regular 3,312,212 757,060 2,527,760 27,391 

11-000-218-104 SALARIES OF OTHER PROF STAFF 2,827,284 559,555 2,287,729 0 

11-000-218-105 SALARIES OF SECRETARIALASST 334,014 107,716 226,298 0 

11-000-218-110 OTHER SALARIES 61,298 52,778 8,520 0 

11-000-218-111 SALARIES FOR PROCTORING 8,000 0 6,000 0 



R~tl!~~$ig;~lO-ifte<lll!lbd" 6fiEailf1:iittion Page ~ 72 of 241 

Wayne Board of Education 12107116 10:28 
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Expenditures: !!I!eroerlatlons Expenditures Encumbrances Available 

00890 XII 000218_ Other Support Servlces-Students-Regular 3,312,212 757,060 2,527,760 27,391 

11-000-218-320 PURCHASED PROFESSIONAL SERVo 17,163 6,899 0 10,264 

11-000-218-600 SUPPLIES AND MATERIALS 59,003 29,825 16,710 12,468 

11-000-218-800 OTHER OBJECTS 5,450 288 504 4,659 

00900 XII 000219_ Other Support Servlces-Students_Speclal 2,944,710 673,956 2,234,864 35,890 

11-000-219-104 SALARIES OF OTHER PROF STAFF 2,663,587 517,476 . 2,146,111 0 

11-000-219-110 OTHER SALARIES 93,374 93,374 0 0 

11-000-219-390 OTHER PURCHASED PROF SERV 145,020 43,068 81,850 20,102 

11-000-219-443 LEASE/PURCHASE 18,451 4,809 4,809 8,833 

11-000-219-580 TRAVEL 1,000 0 0 1,000 

11-000-219-600 SUPPLIES AND MATERIALS 21,600 14,479 1,166 5,955 

11-000-219-800 OTHER OBJECTS 1,000 71 929 a 
11-000-220-105 SALARIES OF SECRETARIALASST 678 678 0 0 

00910 X11 0OO221_lmprovement of Instructional Services 997,462 346,988 645,638 4,835 

11-000-220-104 SALARIES OF OTHER PROF STAFF 268,746 80,734 188,012 0 

11-000-220-105 SALARIES OF SECRETARIAL ASST 144,881 80,389 84,492 0 

11-000-220-500 OTHER PURCHASED SERVICES 1,535 1,370 0 165 

11-000-220-580 TRAVEL 11 11 0 0 

11-000-22().600 SUPPLIES AND MATERIALS 3,000 23 90 2,888 

11-000-221-104 SALARIES OF OTHER PROF STAFF 579,289 206,245 373,044 0 

11-000-221-110 OTHER SALARIES 0 -1,783 0 1,783 

00920 XII 000222_ Educational Media Services-School Llbrar 1,456,534 352,094 1,079,467 24,973 

11-000-222-100 SALARIES 1,288,500 239,590 1,046,910 0 

11-000-222-110 OTHER SALARIES 4,200 840 3,360 0 

11-000-222-340 PURCHASED TECHNICAL SERVo 20,000 18,660 0 1,340 

11-000-222-600 SUPPLIES AND MATERIALS 143,834 93,004 27,197 23,633 

00921 Xll000223_lnstruclional Staff ll'alnlng Services 487,691 103,943 278,329 105,418 

11-000-223-101 SALARIES OF TEACHERS 204,878 29,349 167,855 7,675 

11-000-223-104 SALARIES OF OTHER PROF STAFF 124,692 18,510 106,182 0 

11-000-223-106 NON INSTRUCTIONAL AIDES 122 122 0 0 

11-000-223-110 OTHER SALARIES 7,796 7,796 0 0 

11-000-223-390 OTHER PURCHASED PROF SERV 79,000 38,900 475 39,625 

11-000-223-500 OTHER PURCHASED SERVICES 52,204 9,017 3,515 39,672 

11-000-223-580 TRAVEL 16,999 249 303 16,447 

11-000-223-600 SUPPLIES AND MATERIALS 2,000 0 0 2,000 

00930 Xll000230_ Support Services-General Administration 1,419,964 654,120 676,046 89,797 

11-000-230-100 SALARIES 361,495 103,575 257,920 0 

11-000-230-105 SALARIES OF SECRETARIALASST 256,314 34,631 171,683 0 

11-000-230-331 LEGAL SERVICES 352,150 125,281 202,754 24,115 

11-000-230-332 AUDIT FEES 72,675 65,000 7,675 0 

11-000-230-339 OTHER PURCHASED PROF SERVICES 41,620 6,620 0 35,000 

11-000-230-500 OTHER PURCHASED SERVICES 7,000 5,050 149 1,801 

11-000-230-530 COMMUNICATIONSITELEPHONE 71,850 36,696 31,912 3,242 

11-000-230-580 TRAVEL 3,000 542 0 2,458 

11-000-230-585 OTHER PURCHASED SERVICES 15,600 3,417 -600 12,783 

11-000-230-590 OTHER PURCHASED SERVICES 194,065 190,132 3,583 350 

11-000-230-600 SUPPLIES AND MATERIALS 11,692 1,741 804 9,147 

11-000-230-890 MISCELILANEOUS EXPENDITURES 5,840 4,772 168 901 
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Starting date 7/112016 Ending date 10131/2016 Fund: 10 GENERAL FUND 

Expenditures: Appropriations Expenditures Encumbrances Avallabie 

00930 Xl1000230_ Support Services-General Administration 1,419,964 654,120 676,046 89,797 

11-000-230-895 MEMBERSHiP DUES 26,663 26,663 0 0 

00940 XII 000240_ Support Services-School Administration 5,693,378 1,788,211 3,736,328 168,839 

11-000-240-102 SALARIES OF SUPERVISORS INST 568,710 147,876 420,834 0 

11-000-240-103 SALARIES OF PRINCIPALS/ASST. 3,568,497 1.152,478 2,416.019 0 

11-000-240-105 SALARIES OF SECRETARIAL ASST 1.280,111 404,661 875,450 0 

11-000-240-500 OTHER PURCHASED SERVICES 73,951 13,160 3,299 57,493 

11-000-240-580 TRAVEL 51,050 1,992 875 48,183 

11-000-240-600 SUPPLIES AND MATERIALS 61,596 27,881 3,623 30,092 

11-000-240-800 OTHER OBJECTS 89,463 40,163 16,229 33,071 

00942 Xll 00025_ Central Services & Admin, Information Te 3,184,283 1,325,051 1,663,894 195,337 

11-000-251-100 SALARIES 1,128,354 358,992 769,362 0 

11-000-251-330 PURCHASED PROFESSIONAL SERV 156,304 128,904 22,339 5,060 

11-000-251-500 OTHER PURCHASED SERVICES 122,616 67,270 54,158 1,189 

11-000-251-580 TRAVEL 5,250 237 110 4,903 

11-000-251-592 MISCELLANEOUS PURCHASED SERV 35,000 7,060 25,485 2,455 

11-000-251-600 SUPPLIES AND MATERIALS 19,391 4,451 1,717 13,224 

11-000-251-800 OTHER OBJECTS 14,488 7,684 0 6,804 

11-000-252-100 SALARIES 895,829 301,659 594,170 0 

11-000-252-105 SALARIES OF SECRETARIALASST 53,200 17,733 35,467 0 

11-000-252-110 OTHER SALARIES 28,600 15,074 13,526 0 

11-000-252-340 PURCHASED TECHNICAL SERVo 323,291 156,238 74,928 92,125 

11-000-252-443 LEASE/PURCHASE 171,354 114,984 29,317 27,053 

11-000-252-500 OTHER PURCHASED SERVICES 3,500 0 0 3,500 

11-000-252-580 TRAVEL 1,500 461 0 1,039 

11-000-252-600 SUPPLIES AND MATERIALS 223,606 143,609 43,317 36,681 

11-000-252-890 MISCELILANEOUS EXPENDITURES 2,000 695 0 1,305 

00950 Xl1oo026_ Operation and Maintenance of Plant Serv; 14,639,508 4,507,015 8,535,037 1,597,456 

11-000-261-100 SALARIES 1,001,587 313,944 686,172 1,471 

11-000-261-300 PURCHASED PROFESSIONAL SERV 178,000 91,940 38,065 47,995 

11-000-261-420 CLEANING,REPAIR,MAINT SERV 1,236,250 268,357 262,431 705,462 

11-000-261-500 OTHER PURCHASED SERVICES 77,000 35,194 41,806 0 

11-000-261-610 GENERAL SUPPLIES 546,585 43,860 153,339 349,385 

11-000-262-100 SALARIES 4,967,163 1,589,266 3,377,897 0 

11-000-262-107 SALARIES FOR PUPIL TRANSPORT 468,568 95,878 372,690 0 

11-000-262-108 OTHER TRANSPORT SALARIES 1,000 334 144 522 

11-000-262-300 PURCHASED PROFESSIONAL SERV 91,502 18,575 4,119 68,808 

11-000-262-420 CLEANING,REPAIR,MAINT SERV 1,059,128 298,434 657,242 103,451 

11-000-262-443 LEASE/PURCHASE 190,952 51,163 51,163 88,627 

11-000-262-444 LEASE PURCHASE-ESIP 1,213,137 149,797 1,063,340 0 

11-000-262-490 OTHER PURCHASED PROPERTY 110,000 27,630 82,370 0 

11-000-262-500 OlHER PURCHASED SERVICES 11,150 385 5,220 5,545 

11-000-262-520 PROPERTY INSURANCE 708,759 694,839 0 13,920 

11-000-262-580 TRAVEL 5,500 0 0 5,500 

11-000-262-590 OTHER PURCHASED SERVICES 55,500 6,976 12,384 36,140 

11-000-262-610 GENERALSUPPLIES 342,502 127,016 145,559 69,927 

11-000-262-612 OFFICE SUPPLIES 3,500 504 0 2,996 

11-000-262-621 ENERGY (NATURAL GAS) 890,000 23,268 866,732 0 

11-000-262-622 ENERGY (ELECTRICITY) 875,000 437,791 437,209 0 
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Starting date 7/1/2016 Ending date 1 0/3112016 Fund: 10 GENERAL FUND 

Expenditures: Appropriations Expenditures Encumbrances Available 

00950 Xll00026 __ Operation and Maintenance of Plant Servl 14,639,508 4,507,015 8,535,037 1,597,456 

11-000-262-800 OTHER OBJECTS 14,500 2,865 1,900 9,735 

11-000-263-100 SAUIRIES 302,225 114,789 187,436 0 

11-000-263-420 CLEANING,REPAIR,MAINT SERV 205,000 81,683 44,728 78,589 

11-000-263-600 SUPPLIES AND MATERIALS 85,000 32,526 43,091 9,382 

00960 Xll000270_ Student Transportation Services 5,863,739 "1,533,443 3,718,573 611,723 

11-000-270-160 SAL-HOME & SCHOOL-REGUUlR 1,620,599 427,529 1,188,503 4,567 

11-000-270-161 SAL-SPEC ED ROUTES 1,801,488 470,504 1,330,983 0 

11-000-270-163 SAL-OTHER BTWN H&S 260,676 54,655 206,021 0 

11-000-270-443 LEASE/PURCHASE 496,329 247,979 247,979 371 

11-000-270-500 OTHER PURCHASED SERVICES 27,695 2,078 0 25,617 

11-000-270-503 AID IN LIEU 300,560 0 0 300,560 

11-000-270-511 CIS H TO S-PRIVATE 6,621 0 6,621 0 

11-000-270-512 CONTRACTED SERVICES-OTHER 23,795 1,140 583 22,072 

11-000-270-514 C/S-H TO S-SPECIAL ED 416,376 145,537 270,839 0 

11-000-270-580 TRAVEL 600 0 0 600 

11-000-270-593 MISCELUINEOUS TRANSPORT SERV 207,300 40,474 43,619 123,207 

11-000-270-600 SUPPLIES AND MATERIALS 699,500 143,015 423,424 133,060 

11-000-270-800 OTHER OBJECTS 2,200 532 0 1,668 

00971 XII ~_ Personal Services-Employee Benefits 34,405,617 8,4n,821 23,992,079 1,935,717 

11-000-291-199 UNUSED VACATION PAYMENTS 138,853 138,853 0 0 

11-000-291-220 SOCIAL SECURITY CONT. OTHER 1,731,739 478,451 1,253,288 0 

11-000-291-241 PENSION 2,303,779 0 2,275,000 28,779 

11-000-291-249 OTHER RETIREMENT CONT-REGULAR 55,000 6,591 48,409 0 

11-000-291-260 WORKMAN'S COMP 762,580 425,216 0 337,364 

11-000-291-270 HEALTH INSURANCE 28,918,665 7,049,354 20,316,887 1,552,424 

11-000-291-280 TUITION 130,350 32,950 97,400 0 

11-000-291-290 OTHER EMPLOYEE BENEFITS 364,652 346,407 1,096 17,150 

00980 Xll000310_ Food Services 30,000 15,902 7,138 6,960 

11-000-310-930 TRANSFERS TO COVER DEFICIT 30,000 15,902 7,138 6,960 

01020 XI2 __ 73_ Equipment 30,635 29,312 1,300 23 

12-000-213-730 EQUIPMENT 1,300 0 1,300 0 

12-000-252-730 EQUIPMENT 17,894 17,871 0 23 

12-000-260-730 EQUIPMENT 3,845 3,845 0 0 

12-402-100-730 EQUIPMENT 7,596 7,596 0 0 

01030 XI20004 __ Facilities Acquisition and Construction 1,482,381 135,662 314,809 1,031,910 

12-000-400-390 OTHER PURCHASED PROF SERV 95,087 6,034 89,053 0 

12-000-400-450 CONSTRUCTION SERVICES 1,033,239 129,628 71,701 831,910 

12-000-400-896 SDAFUNDING 154,055 0 154,055 0 

12-000-456-450 CONSTRUCTION SERVICES 200,000 0 0 200,000 

01235 Xl000010056_ Transfer of Funds to Charter Schools 81,258 0 0 81,258 

10-000-100-561 TUITION TO OTHER LEA IN STATE 81,258 0 0 81,258 

Total 152,640,347 37,040,926 107,398,970 8,200,451 
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101 

102·106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash In bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental ~ State 

Intergovernmental· Federal 

Intergovernmental- Other 

Assets and Resources 

other (net of estimated uncollectable of $, ___ -1 

Loans Receivable: 

Interfund 

Other (Net of estimated uncollectable of $,----1 

other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equitv 

Intergovernmental accounts payable - stale 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$354,316.82 

$7,360.13 

$0.00 

$20,364.93 

$0.00 

$0.00 

$3,233,739.02 

($929,728.43) 
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$505,636.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$382,061.88 

$0.00 

$0.00 

$2,304,010.59 

S3.191.710.47 

$55,476.85 

$510,648.36 

$0.00 

$0.00 

$222,869.66 

$0.00 

$788,994.87 
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753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encum brances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

($851,425.42) 

($1.882.227.48) 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

$ubtotal 

Change in capital reserve accoLlnt: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$3,700,149.75 

($2,733.652.90) 

Budgeted 

$3,700,149.75 

($3,233.739.02) 

$466410.73 

$0.00 

$0.00 

$466.410.73 

$0.00 

$0.00 

$466.410.73 

($20.402.00) 

$446008.73 

Board Secretary 

$1,882,227.48 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$966,496.85 

$2,848,724.33 

$0.00 

SO.OO 

($446,008.73) 

Actual 

$2,733,652.90 

($929.728.43) 

$1,803,924.47 

$0.00 

$0.00 

$1,803 924.47 

$0.00 

$0.00 

$1,803,924.47 

(S20,402.00) 

$1,783,522.47 

Date 
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$2,402,715.60 

83,191.710.47 

Variance 

$966,496.85 

($2.304,010.59) 

($1,337,513.74) 

$0.00 

$0.00 

($1.337.513.74) 

$0.00 

$0.00 

IS1.337,513.74) 

$0.00 

($1.337.513.74) 
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Starting date 7/112016 Ending date 1 0/31/2016 Fund: 20 SPECIAL REVENUE FUNDS 

Revenues: Bud Estimated Actual OverJUnder Unrealized 

No State Line Number Assigned 32,839 119 Under 32,720 

00420 R201_ Revenues from Local Sources 26,718 42,147 -15,429 

00430 R2032_ Other Restricted Entitlements 573,610 573,610 0 

00431 T3 Revenues from State Sources 38,800 77,000 -38,200 

00440 R20441 [1-6] Title I 576,921 184,689 Under 392,232 

00460 R20442_I.D.E.A Part B (Handicapped) 1,902,576 50,188 Under 1,852,388 

00500 R204_0ther 82,275 4,594 Under 77,681 
Total 3,233,739 932,348 2,301,392 

Expenditures: Appropriations Expenditures Encumbrances Available 

No State Line Number Assigned 59,825 24,931 10,164 24,730 

01250 X20 Local Projects 115,705 8,626 25,449 81,630 

01251 X20218100_lnstructlon 66 0 0 66 

01265 X20 Nonpublic Textbooks 145,221 64,797 5,135 75,289 

01270 X20 Nonpublic Auxiliary Services 147,560 3,135 139,963 4,462 

01280 X20 Nonpublic Handicapped Services 179,329 12,437 166,644 248 

01290 X20 Nonpubllc Nursing Services 137,790 39,821 97,969 0 

01295 X20 Nonpublic Technology Initiative 111,390 5,787 144 105,459 

01310 X20 Vocational Education 28,572 0 975 27,597 

01320 X20 Other Special Projects - State 1,494 234 576 684 

01340 X20 Title I 469,042 36,584 94,327 338,131 

01342 X20 Tille II 245,185 14,697 20,211 210,277 

01344 X20 Tille III 124,599 0 29,223 95,376 

01360 X20 I.D.E.A. Part B (Handicapped) 1,931,823 640,374 1,291,449 0 

01400 X20 Other Special Projects - Federal 2,548 0 0 2,548 
Total 3,700,150 851,426 1,882,227 966,497 
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Starting date 7/112016 Ending date 10/31/2016 Fund: 20 SPECIAL REVENUE FUNDS 

Revenues: Bud Estimated Actual OveriUnder Unrealized 

No State Line Number Assigned 32,839 119 Under 32,720 

20-1970 Mise Donations 119 119 0 

20-4430 PERKINS GRANT 32,720 0 32,720 

00420 R201_ Revenues from Local Sources 26,718 42,147 -15,429 

20-1920 CONTRIBUTIONS-PRIVATE SOURCES 67 95 -28 

20-1970 Mise Donations 17,383 32,785 -15,401 

20-1971 MSG VARSITY NETWORK 3,790 3,790 0 

20-1972 SIGN BOARD DONATIONS 3,170 3,170 0 

20-1973 AUTO TECH PROGRAM 680 680 0 

20-1974 CHEM LAB 868 868 0 

20-1975 WH CARDIO EQUIPT 760 760 0 

00430 R2032_ Other Restricted Entitlements 573,610 573,610 0 

20-3231 NON-PUBLIC TEXTBOOKS 77,757 77,757 0 

20-3233 NON-PUBLIC CHAPTER 192 322,179 322,179 0 

20-3239 NON-PUBLIC NURSING 138,600 138,600 0 

20-3240 NON PUBLIC TECHNOLOGY AID 35,074 35,074 0 

00431 T3 Revenues from State Sources 38,800 77,000 -38,200 

20-3241 NP SECURITY AID 38,800 77,000 -38,200 

00440 R20441 [1-6] Title I 576,921 184,689 Under 392,232 

20-4411 CHAPTER I - PART A 472,321 171,614 300,707 

20-4416 CHAPTER 2 CARRYOVER 104,600 13,075 91,525 

00460 R20442_I.D_E_A Part B (Handicapped) 1,902,576 50,188 Under 1,852,388 

20-4420 IDEA BASIC 1,843,031 50,188 1,792,843 

20-4422 IDEA B BASIC CARRYOVER 59,545 0 59,545 

00500 R204_0ther 82,275 4,594 Under 77,681 

20-4414 TITLE IV 82,275 4,594 77,681 

Total 3,233,739 932,348 2,301,392 

Expenditures: Appropriations Expenditures Encumbrances Available 

No State Line Number Assigned 59,825 24,931 10,164 24,730 

20-000-100-600 SUPPLIES AND MATERIALS 27,500 21,931 495 5,074 

20-100-000-600 SUPPLIES AND MATERIALS 7 0 0 7 

20-100-500-600 SUPPLIES AND MATERIALS 2,000 0 0 2,000 

20-100-500-800 OTHER OBJECTS 24,192 3,000 9,669 11,523 

20-240-100-500 OTHER PURCHASED SERVICES 4,526 0 0 4,526 

20-361-100-100 SALARIES 1,800 0 0 1,600 

01250 X20 Local Projects 115,705 8,626 25,449 81,630 

20-000-000-600 SUPPLIES AND MATERIALS 1,085 a 0 1,085 

20-000-100-600 SUPPLIES AND MATERIALS 13,537 -1,182 10,457 4,262 

20-000-400-610 GENERAL SUPPLIES 2,426 0 0 2,426 

20-100-000-600 SUPPLIES AND MATERIALS 6,447 0 0 6,447 

20-100-100-600 SUPPLIES AND MATERIALS 517 0 0 517 

20-100-500-600 SUPPLIES AND MATERIALS 7,848 0 53 7,793 

20-100-500-BOO OTHER OBJECTS 79,452 9,808 14,180 55,484 

20-100-500-801 PERMITS 790 0 0 790 

20-100-500-802 GRADE 2 670 0 0 670 

20-100-500-803 SOCCER 680 0 0 680 
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Starting date 7/1/2016 Ending date 10/31/2016 Fund: 20 SPECIAL REVENUE FUNDS 

Expenditures: Appropriations Expenditures Encumbrances Available 

01250 X20 Local Projects 115,705 8,626 25,449 81,630 

20-100-500-804 VOLLEYBALL 868 0 0 868 

20-100-500-805 CROSS COUNTRY 760 0 760 0 

20-195-100-800 OTHER OBJECTS 628 0 0 628 

01251 X202181oo_lnstructlon 66 0 0 66 

20-000-100-600 SUPPLIES AND MATERIALS 66 0 0 66 

01265 X20 Nonpubllc Textbooks 145,221 64,797 5,135 75,289 

20-501-100-640 TEXTBOOKS 145,221 64,797 5,135 75,289 

01270 X20 Nonpubllc Auxiliary Services 147,560 3,135 139,963 4,462 

20-502-100-320 PURCHASED PROFESSIONAL SERVo 102,121 3,135 98,986 0 

20-503-100-320 PURCHASED PROFESSIONAL SERVo 22,732 0 18,270 4,462 

20-505-100-320 PURCHASED PROFESSIONAL SERVo 22,707 0 22.707 0 

01280 X20 Nonpubllc Handicapped Services 179,329 12,437 166,644 248 

20-506-100-320 PURCHASED PROFESSIONAL SERVo 74,010 7,533 66,229 248 

20-507-100-320 PURCHASED PROFESSIONAL SERVo 84,115 4,904 79,211 0 

20-508-100-320 PURCHASED PROFESSIONAL SERVo 21,204 0 21,204 0 

01290 X20 Nonpubllc Nursing Services 137,790 39,821 97,969 0 

20-509-213-330 PURCHASED PROFESSIONAL SERV 137,790 39,821 97,969 0 

01295 X20 Nonpubllc Technology Initiative 111,390 5,787 144 105,459 

20-510-100-320 PURCHASED PROFESSIONAL SERVo 34,840 5,787 144 28,909 

20-511-200-600 SUPPLIES AND MATERIALS 76,550 0 0 76,550 

01310 X20 Vocational Ec!ucation 28,572 0 975 27,597 

20-361-100-300 PURCHASED PROFESSIONAL SERV 3,082 0 0 3,082 

20-361-100-610 GENERAL SUPPLIES 7,000 0 975 6,025 

20-361-400-731 INSTRUCTIONAL EQUIPMENT 18,490 0 0 18,490 

01320 X20 Other Special Projects - State 1,494 234 576 684 

20-509-213-330 PURCHASED PROFESSIONAL SERV 810 234 576 0 

20-510-100-320 PURCHASED PROFESSIONAL SERVo 234 0 0 234 

20-511-200-600 SUPPLIES AND MATERIALS 450 0 0 450 

01340 X20 Title I 469,042 36,584 94,327 338,131 

20-233-100-100 . SALARIES 98,800 28,791 70,009 0 

20-233-100-106 NON INSTRUCTIONALAIDES 31,644 7,227 24,317 0 

20-233-100-600 SUPPLIES AND MATERIALS 314,641 567 0 313,974 

20-233-200-200 EMPLOYEE BENEFITS 24.157 0 0 24,157 

01342 X20 Tille II 245,185 14,697 20,211 210,2n 

20-242-100-100 SALARIES 20,000 0 0 20,000 

20-242-100-300 PURCHASED PROFESSIONAL SERV 501 0 0 501 

20-242-100-600 SUPPLIES AND MATERIALS 201 0 0 201 

20-270-200-500 OTHER PURCHASED SERVICES 104,600 7,694 16,755 80,151 

20-272-100-500 OTHER PURCHASED SERVICES 119,883 7,003 3,456 109,424 

01344 X20 TItle III 124,599 0 29,223 95,376 

20-240-100-300 PURCHASED PROFESSIONAL SERV 2,831 0 0 2,831 

20-240-100-600 SUPPLIES AND MATERIALS 57,990 0 28,796 29,194 

20-240-200-100 SALARIES 4,400 0 0 4,400 

20-240-200-200 EMPLOYEE BENEFITS 337 0 0 337 



R~lijf ~rlifial:ljEto-tae<lJQ;jrdr~aaCiition 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 

Expenditures: 

01344 X20 Title III 

20-240-200-300 PURCHASED PROFESSIONAL SERV 

20-242-100-600 SUPPLIES AND MATERIALS 

20-242-200-320 PURCHASED PROFESSIONAL SERVo 

20-243-100-600 SUPPLIES AND MATERIALS 

20-243-400-731 INSTRUCTIONAL EQUIPMENT 

20-245-100-100 SALARIES 

20-245-100-300 PURCHASED PROFESSIONAL SERV 

01360 X20 I.D.E.A. Part B (Handicapped) 

20-250-100-500 OTHER PURCHASED SERVICES 

20-250-200-300 PURCHASED PROFESSIONAL SERV 

20-251-200-300 PURCHASED PROFESSIONAL SERV 

20-252-100-500 OTHER PURCHASED SERVICES 

01400 X20 Other Special Projects - Federal 

20-361-200-200 EMPLOYEE BENEFITS 

20-361-200-800 OTHER OBJECTS 

20-361-200-860 INDIRECT COSTS 

Total 

20 SPECIAL REVENUE FUNDS 
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Appropriations Expenditures Encumbrances Available 

124,599 0 29,223 95,376 

20,600 0 0 20,600 

1,336 a 427 909 

7,931 0 0 7,931 

3,606 a a 3,606 

2,609 a a 2,609 

10,058 0 0 10,058 

12,901 0 a 12,901 

1,931,823 640,374 1,291,449 0 

1,732,783 603,933 1,128,850 a 
101,519 a 101,519 0 

26.712 5.164 21.549 0 

70.809 31.278 39,531 a 
2,548 0 0 2,548 

416 0 0 416 

532 0 a 532 

1.600 0 0 1,600 

3,700,150 851,425 1,882,227 966,497 



R~IlI-\!~f~~~¥olHeceBlWa dfartilP.!tion 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 30 CAPITAL PROJECTS FUNDS 

101 

102 -106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,154 

131 

151,152 

301 

302 

101 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

MaIntenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovemmental- State 

Intergovemmental- Federal 

Intergovemmental- Other 

Assets and Resources 

Other (net of estimated uncollectable of $ ___ _ 

Loans Receivable: 

Interfund 

Other (Net of estimated uncollectable of $, ___ -1 

Other CUrrent Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities and Fund Equity 

Liabilities: 

Cash in bank 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$255,941.18 

$295,427.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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($741,902.29) 

$1,739,209.02 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$551,368.18 

$0.00 

$0.00 

$0.00 

$1.548.674.91 

($741,902.29) 

$0.00 

$19,337.25 

$0.00 

$0.00 

$0.00 

$0.00 

$19,337.25 



R~aHl~f~~M~~ftdHe~!!W dfiE6Q.Yl!tion 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 30 CAPITAL PROJECTS FUNDS 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750·752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: BUd. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures (S19,337.25) 

Less: Encumbrances 

Total appropriated 

($1,828,354.48) 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase In reserve 

Less· Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by: 

$0.00 

$0.00 

$0,00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$1,847,691.73 

($1,847.691.73) 

Budgeted 

$1,847,691.73 

SO.OO 

S1,847,691.73 

$0.00 

$0.00 

$1,847.691.73 

$0.00 

$0.00 

$1,847,691.73 

$0.00 

$1 847691.73 

Board Secretary 
I I 

$1,828,354.48 

$0,00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$1,828,354.48 

$1,548,674.91 

$0.00 

($1.847,691.73) 

Actual 

$1,847,691.73 

$0.00 

$1,847,691.73 

$0.00 

$0.00 

S1 847 691.73 

SO.OO 

SO.OO 

$1.847.691.73 

$0.00 

$1 847691.73 

Date 
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$1,529,337,66 

$1,548,674.91 

Variance 

$0.00 

$0.00 

SO.OO 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

SO.OO 



R~p811l~f'i1frBm_~6 W.'e~ffiWa 6fetJlJ1!lttion 
Wayne Board of Education 
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Starting date 7/1/2016 Ending date 1013112016 Fund: 30 CAPITAL PROJECTS FUNDS 

Expenditures: 
No State Line Number Assigned 

Total 

Appropriations 

1,847,692 

1,847,692 

Expenditures 

19,337 

19,337 

Encumbrances __ -,-A"1Ia"-CiI,...a,,,bl:::e 

1,828,354 0 

1,828,354 0 



R~8Hiwf~~M_fo~~~BW JfiEm.~tion 
Wayne Board of Education 

Starting date 7/112016 Ending date 10131/2016 Fund: 30 

Expenditures: 

No State Line Number Assigned 

30-000-400-450 CONSTRUCTION SERVICES 

30-000-401-390 OTHER PURCHASED PROF SERV 

30-000-401-450 CONSTRUCTION SERVICES 

Total 

CAPITAL PROJECTS FUNDS 
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Appropriations Expenditures Encumbrances ·Avallable 

1,847,692 19,337 1,828,354 D 

110,270 19,337 90,933 0 

3,391 0 3,391 0 

1,734,031 0 1,734,031 0 

1,847,692 19,337 1,828,354 0 



R~aflliHfltWs~~fo"~ffiWH c3IiEtRiHlltlon 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 40 DEBT SERVICE FUNDS 

101 

102·106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,154 

131 

151,152 

301 

302 

101 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Intertund 

Intergovernmental' State 

Intergovemmental ~ Federal 

Intergovemmental - Other 

Assets and Resources 

Other (net of estimated uncollectable of $ ___ _ 

Loans Receivable: 

Intertund 

Other (Net of estimated uncollectable of $ ___ _ 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Cash in bank 

Liabilities and Fund Equity 

Intergovernmental accounts payable· state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current lIabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$3,356,975.00 

($3,356,975.00) 
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($914,603.50) 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$1,312,991.00 

$0.00 

$0.00 

$0.00 

$0.00 

$398,38750 

($914,603.50) 

$0.00 

$0.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 



RtlrBIfWf~lm:M¥aWib-ftll!~BlItW dfE~~1:%tion 
Wayne Board of Education 

Starting date 7/1/2016 Ending date 1 0/31/2016 Fund: 40 DEBT SERVICE FUNDS 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750·752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account ~ July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

(52,958,587.50) 

(S398,387.50) 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase In reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

$0.00 

$0,00 

50.00 

$0.00 

$0,00 

$0.00 

$0,00 

$0.00 

$0,00 

$0.00 

$3,356,975.00 

($3,356,975.00) 

Budgeted 

$3,356,975.00 

($3,356,975.00) 

$0,00 

$0,00 

$0.00 

$0.00 

$0.00 

$0.00 

$0,00 

so, 00 

$0,00 

Board Secretary 

$398,387,50 

$0.00 

$0,00 

$0.00 

$0,00 

$0.00 

$0.00 

$398,387.50 

$0,00 

$0.00 

$0,00 

Actual 

$3,356,975.00 

(53,356.975.00) 

$0.00 

$0,00 

$0,00 

$0.00 

$0,00 

$0,00 

$0.00 

$0,00 

$0.00 

Date 
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$398,387.50 

S398,387,50 

Variance 

$0,00 

$0.00 

SO.OO 

$0.00 

50.00 

$0,00 

$0,00 

$0,00 

$0.00 

$0.00 

50.00 



R~BWWfroorlW:h1vaWib-Ulel§HlIrIf dfEa~b%tion 
Wayne Board of Education 

Starting date 711/2016 Ending date 1 0131/2016 Fund: 40 DEBT SERVICE FUNDS 

Revenues: Bud estimated Actual 

00550 R401210 Local Tax Levy 3,356,975 3,356,975 

Total 3,356,975 3,356,975 

Expenditures: A~~ropriatlons Expenditures 

01430 X40701510_ Debt Service-Regular 3,356,975 2,958,588 

Total 3,356,975 2]958,588 
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OverlUnder __ U""n",r",ea",li",ze=,,-d 

o 
o 

Encumbrances __ -.:A",v",a",ila",b""le 

398,388 0 

398,388 0 



R~WfIt1ft!llm:M\IiW)eIb-ttl@'l!BllM dfiEdI!.tliltion 

Wayne Board of Education 

Starting date 7/112016 Ending date 10/31/2016 

Revenues: 

00550 R401210 Local Tax Levy 

40-1210 AD VALOREM TAXES 

Expenditures: 

01430 X40701510_ Debt Service-Regular 

40-701-510-830 INTEREST EXPENDITURE 

40-701-510-910 REDEMPTION OF PRINCIPAL 

Fund: 40 

Total 

Total 

DEBT SERVICE FUNDS 

Bud Estimated Actual 

3,356,975 3,356,975 

3,356,975 3,356,975 

3,356,975 3,356,975 

Appropriations Expenditures 

3,356,975 2,958,588 

846,975 448,588 

2,510,000 2,510,000 

3,356,975 2,958,588 
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OverlUnder Unrealized 

0 

0 

0 

Encumbrances Available 

398,388 0 

398,3BB 0 

0 0 

398,388 0 



R~~B~Wf~&mMra~~efo-~~cgInPrE({ drEi£1:%tlon 
Wayne Board of Education 

Starting date 7/112016 Ending date 10/31/2016 Fund: 60 FOOD SERVICE FUND 

101 

102 - 106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Intertund 

Intergovernmental - State 

Intergovernmental - Federal 

Intergovernmental - Other 

Assets and Resources 

Other (net of estimated uncollectable of $ ___ -1 

Loans Receivable: 

Intertund 

Other (Net of estimated uncollectable of $ ___ -1 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund EgullV 

Intergovemmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0,00 

$437.28 

$0,00 

$0.00 

$0.00 

($519,028.98) 
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$457,848.38 

$0,00 

$0.00 

$0,00 

$0.00 

$0.00 

$0.00 

$437.28 

$0.00 

$201,131.10 

($519,028.98) 

$140.387.78 

$0.00 

$79.05 

$0.00 

$0.00 

$45,294,34 

$160,684.89 

$206,058.28 



RfrfdWl'Ol ~eeetWR:M!\l~~¥o-tH~'Bm.~w o1fE~S!~tion 
Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 60 FOOD SERVICE FUND 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750·752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less; Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures ($65.670.50) 

Less: Encumbrances (S2.708.089.59) 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less; Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

$0.00 

$0.00 

SO.OO 

SO.OO 

$0.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$2,791,476.00 

($2,773.760.09) 

Budgeted 

$2,791,476.00 

SO.OO 

$2791,476.00 

$0.00 

SO.OO 

$279t 476.00 

$0.00 

$0.00 

S2 791 ,476.00 

$0.00 

$2,791.476.00 

Board Secretary 

$2,708,089.59 

$0.00 

$0.00 

SO.oo 

$0.00 

$0.00 

$17,715.91 

$2,725,805.50 

$0.00 

$0.00 

($2.79t ,476.00) 

Actual 

$2,773,760.09 

($519.028.98) 

$2,254731.t1 

$0.00 

$0.00 

$2254731.11 

$0.00 

$0.00 

$2254731.11 

$0.00 

$2,254,731.11 

Date 
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($65,670.50) 

5140.387.78 

Variance 

$17,715.91 

$519,028.98 

S536,744.89 

SO.oo 

$0.00 

$536744.89 

$0.00 

$0.00 

$536,744.89 

SO.OO 

$536,744.89 



R~Qf\!~f~mMir.Wftdi\eG!lM dfi~~tion 
Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 60 FOOD SERVICE FUND 

Revenues: Bud Estimated Actual 

No State Line NUmber Assigned 0 519,029 
Total 0 519,029 

Expenditures: Appropriations Expenditures 

No State Line Number Assigned 2,791,476 65,671 
Total 2,791,476 65,671 
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OverlUnder __ .:::U",nrc=e",al.:::lz",e"d 

-519,029 

-519,029 

Encumbrances __ ~Av!.'a~lI~ab,:!,l~e 
2,708,090 17,716 

2,708,090 17,716 
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Starting date 711/2016 Ending date 10/31/2016 Fund: 60 FOOD SERVICE FUND 

Revenues: Bud Estimated Actual Over/Under Unrealized 

No State Line Number Assigned 0 519,029 -519,029 

60-1611 DAILY SALES SCHOOL LUNCH PROG 0 512,211 -512,211 

60-1630 SPECIAL PROGRAMS 0 6,818 -6,818 

60-3220 SCHOOL LUNCH PROGRAMS 0 0 0 

60-4461 BREAKFAST PROGRAM 0 0 0 

60-4462 LUNCH PROGRAM 0 0 0 

60-4463 MILK PROGRAM 0 0 0 

Total 0 519,029 -519,029 

Expenditures: Appropriations Ex~endltures Encumbrances Available 

No State Line Number Assigned 2,791,476 65,671 2,708,090 17,716 

60-910-310-106 NON INSTRUCTIONAL AIDES 11,005 1,556 9,450 0 

60-910-310-110 OTHER SALARIES 1,285,000 45,461 1,239,539 0 

60-910-310-200 EMPLOYEE BENEFITS 900 103 797 0 

60-910-310-300 PURCHASED PROFESSIONAL SERV 294,176 0 294,176 0 

60-910-310-420 CLEANING,REPAIR,MAINT SERV 17,295 0 0 17,295 

60-910-310-610 GENERAL SUPPLIES 903,000 336 902,664 0 

60-910-310-611 OTHER COST 210,600 11,318 199,282 0 

60-910-310-612 OFFICE SUPPLIES 421 0 0 421 

60-910-310-890 MISCELLANEOUS EXPENDITURES 69,079 6,897 62,182 0 

Total 2,791,476 65,671 2,708,090 17,716 



R
ReaularfMeetina Minutes -tDecembe.r 1!L2016

tl epart 0 "llie secretary to fie tloara oFEauca on 

Wayne Board of Education 

Starting date 7/112016 Ending date 10/31/2016 Fund: 61 COMMUNITY PROGRAMS 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,164 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash In bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental- state 

intergovernmental - Federal 

Intergovernmental - Other 

Assets and Resources 

Other (net of estimated uncollectable of $, ___ -1 

Loans Receivable: 

Interfund 

Other (Net of estimated uncollectable of $, ___ -1 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0_00 

$0.00 

$0.00 

(S6.605.00) 
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$2,926.03 

$0.00 

$0.00 

$0.00 

$0.00 

$0_00 

$0.00 

$0.00 

$0.00 

$0_00 

(S6,605.00) 

(S3.678.97) 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 



Regular Meeting Minutes - December 15 2016 
Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/112016 Ending date 10/31/2016 Fund: 61 COMMUNITY PROGRAMS 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$7.645.00 

602 Less: Expenditures ($7,486.86) 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

770 Fund balance, July 1 

771 Designated fund balance 

303 Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus· Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

(534.18) ($7.521.04) 

Board Secretary 

Budgeted 

$7,645.00 

$0.00 

$7.645.00 

$0.00 

$0.00 

$7,645.00 

$0.00 

$0.00 

$7.645.00 

$0.00 

$7.645.00 

$34.18 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$123.96 

$158.14 

$3,807.89 

SO.OO 

($7,645.00) 

Actual 

$7,521.04 

(S6.605.00) 

$916.04 

$0.00 

$0.00 

$916.04 

$0.00 

$0.00 

$916.04 

$0.00 

$916.04 

Date 
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12107/1610:28 

(S3,678.97) 

(S3.67B.97) 

Variance 

$123.96 

$6,605.00 

$6.72~96 

$0.00 

$0.00 

$6,728.96 

$0.00 

$0.00 

§6,728.96 

$0.00 

$6728.96 



Regular Meeting Minutes - December 15, 2016 
Report of .the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 61 COMMUNITY PROGRAMS 

Revenues: Bud Estimated Actual 

No State Line Number Assigned 0 615 
Total 0 615 

Expenditures: A~~ro~rlatlons Ex~enditures 

No Stale Line Number Assigned 7,645 7,487 
Tolal 7,645 7,487 
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Over/Under Unrealized 

-615 

-615 

Encumbrances Available 

34 124 
34 124 



Reqular Meetinq Minute~ - December 15_2016 . 
Report of the Slll:retary to the Boara of Education 

Wayne Board of Education 

Starting date 7/112016 Ending date 1 0/31/2016 Fund: 61 

Revenues: 

No State Line Number Assigned 

61-1320 TUITION FROM LEA'S 

61-1322 TUITION 

Total 

Expenditures: 

No Slate Line Number Assigned 

61-603-100-100 SALARIES 

61-603-100-290 OTHER EMPLOYEE BENEFITS 

61-603-100-610 GENERAL SUPPLIES 

61-603-270-163 SAL·OTHER BTWN H&S 

Tolal 

COMMUNITY PROGRAMS 

Bud Estimated Actual 

0 615 

a 590 

a 25 

0 615 

Appropriations Expenditures 

7,645 7,487 

5,521 5,500 

229 229 

1,295 1,233 

600 525 

7,645 7,467 
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Page 32 of 40 

12107/1610:28 

Over/Under Unrealized 

-615 

-590 

-25 

-615 

Encumbrances Available 

34 124 

a 21 

0 a 
34 28 

0 76 

34 124 
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Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 197 of 241 
Page 33 of 40 

12107/1610:28 

Starting date 7/112016 Ending date 10131/2016 Fund: 62 WAYNE EXTENDED DAY PROGRAM 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash In bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental- State 

Intergovemmental- Federal 

Intergovemmental- Other 

Assets and Resources 

Other (net of estimated uncollectable of $ ___ _ 

Loans Receivable: 

Interfund 

Other (Net of estimated uncollectable of $ ___ -1 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$622,319.50 

$0.00 

$0.00 

$0.00 

($1,000.000.00) 

$911,506.47 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$622,319.50 

$0.00 

$0.00 

($1,000,000.00) 

$533.825.97 

$0.00 

$9,888.13 

$0.00 

$0.00 

$0.00 

$1,362.18 

$11,250.31 
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Report of the Secretary to the Board of Education 

Page 198 of 241 
Page 34 of 40 

12107/1610:28 Wayne Board of Education 

Starting date 711/2016 Ending date 10/31/2016 Fund: 62 WAYNE EXTENDED DAY PROGRAM 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750·752.76x 

601 

602 

no 
771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

(5161,237.51 ) 

($807.847.17) 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$974,449.00 

($969,084.68) 

Budgeted 

$974,449.00 

$0.00 

$974,449.00 

$0.00 

$0.00 

$974,449.00 

$0.00 

$0.00 

$974,449.00 

$0.00 

$974,449.00 

Board Secretary 

$807,847.17 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$5,364.32 

$813,211.49 

$683,813.17 

SO.OO 

($974,449.00) 

~ 

$969,084.68 

(51.000.000.00) 

($30915.32) 

$0.00 

$0.00 

($30,915.32) 

$0.00 

$0.00 

(530,915.32) 

$0.00 

(830.915.32) 

Date 

$522,575.66 

5533.825.97 

Variance 

$5,364.32 

$1,000,000.00 

$1,005,364.32 

$0.00 

$0.00 

$1.005,364.32 

$0.00 

$0.00 

$1,005,364.32 

$0.00 

$1 005.364.32 



R~'O'f ~~Mis~-ille~BlIltr df'EaabStion 

Wayne Board of Education 

Page 3sPo194b 199 of 241 

12107/1610:28 

Starting date 7/112016 Ending date 10/31/2016 Fund: 62 WAYNE EXTENDED DAY PROGRAM 

Revenues: Bud Estimated Actual OveriUnder Unrealized 

00252 R101_ Other Restricted MIscellaneous Revenue. 0 1.000,000 -1,000,000 
Total 0 1,000,000 -1,000,000 

Expenditures: Ap~roprlations Expenditures Encumbrances Available 

No State Line Number Assigned 974,449 161,238 807,847 5,364 
Total 974,449 161,238 807,847 5,364 
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Wayne Board of Education 12107/1610:28 

Starting date 71112016 Ending date 10/31/2016 Fund: 62 WAYNE EXTENDED DAY PROGRAM 

Revenues: Bud Estimated Actual Over/Under Unrealized 

00252 R1 01_ Other Restricted Miscellaneous Revenues 0 1,000,000 -1,000,000 

62-1311 BEFORE & AFTER PROGRAM 0 1,000,000 ·1,000,000 

Total 0 1,000,000 -1,000,000 

Expenditures: Appropriations Exeenditures Encumbrances Available 

No State Line Number Assigned 974,449 161,238 807,847 5,364 

62·603-100-103 SALARIES OF PRINCIPALS/ASS"': 60,854 20,285 40,569 0 

62·603-100-105 SALARIES OF SECRETARIAL ASST 51,800 18,424 33,376 0 

62'603-100-107 SALARIES FOR PUPIL TRANSPORT 430,321 63,816 366,505 0 

62-603-100-270 HEALTH INSURANCE 74,163 18,541 55,622 0 

62-603-100-271 ALL BENEFITS 1,856 367 1,469 

62-603-100-290 OTHER EMPLOYEE BENEFITS 8,900 7,654 1,234 12 

62-603-100-320 PURCHASED PROFESSIONAL SERVo 932 0 0 932 

62-603-100-340 PURCHASED TECHNICAL SERVo 7,109 7,109 0 0 

62-603-100-500 OTHER PURCHASED SERVICES 225,273 273 225,000 0 

62-603-100-580 TRAVEL 300 0 0 300 

62-603·100·610 GENERAL SUPPUES 15,470 13,964 387 1,119 

62-603·100-620 ENERGY (HEAT & ELECTRICITY) 95,000 8,315 83,685 3,000 

62-603-100-890 MISCELLANEOUS EXPENDITURES 2,240 2,240 0 0 

62-603-100'891 MISCELLANEOUS 231 231 0 0 

Total 974,449 161,238 807,647 5,364 



Regular Meeting Minutes - December 15, 2016 
Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 711/2016 Ending date 10/31/2016 Fund: 63 WRAP KINDERGARTEN 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151, 152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental· State 

Intergovernmental - Federal 

Intergovernmental- Other 

Assets and Resources 

Other (net of estimated uncollectable of $, ___ ...J 

Loans Receivable: 

[nterfund 

Other (Net of estimated uncollectable of $, ___ ...J 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabiliti~s: 

Liabilities and Fund Equitv 

Intergovernmental accounts payable ~ state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$253,680.00 

$0.00 

$0.00 

$347,093.00 

($401,250.00) 
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$20,371.62 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$253,680.00 

$0.00 

$0.00 

($54,157.00) 

5219,894.62 

$0.00 

$2,027.02 

$0.00 

$0.00 

$0.00 

$0.00 

$2,027.02 



Regular Meeting Minutes - December 15, 2016 
Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 71112016 Ending date 10/31/2016 Fund: 63 WRAP KINDERGARTEN 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750·752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Approprtated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wid from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

DeSignated fund balance 

Budgeted fund balance 

Total fund balance 

(5129.225.40) 

(5230.954.55) 

Total liabilities and fund equity 

Recapitulation of Budgeted FUnd Balance: 

Appropriations 

Revenues 

Subtotal 

Change In capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

SO.OO 

SO.OO 

SO.OO 

$0.00 

$0.00 

$0.00 

SO.OO 

$0.00 

SO.OO 

SO.OO 

$364,827.75 

($360.179.95) 

Budaeted 

S364,827.75 

($347.093.00) 

$17,734.75 

$0.00 

SO.OO 

$17,734.75 

SO.OO 

$0.00 

S17,734.75 

SO.OO 

517,734.75 

Board Secretary 

$230,954.55 

$0.00 

$0.00 

SO.OO 

SO.OO 

SO.OO 

$4,647.80 

$235,602.35 

$0.00 

$0.00 

(517.734.75) 

Actual 

5360,179.95 

(S401.250.00) 

(541 070.05) 

$0.00 

$0.00 

($41 070.05) 

SO.OO 

SO.OO 

(541,070.05) 

SO.OO 

(S41.070.05) 

Date 
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S217,857.50 

5219,894.52 

Variance 

$4,647.80 

$54,157.00 

S58,804.80 

50.00 

$0.00 

$58.804.80 

SO.OO 

SO.OO 

$58,804.80 

SO.OO 

$58,804.80 



Regular Meeting Minutes - December 15, 2016 
Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/112016 Ending date 10131/2016 

Revenues: 

No State Line Number Assigned 

63-1300 TUITION 

Expenditures: 

No State Line Number Assigned 

63-110-100-101 SALARIES OF TEACHERS 

63-110-100-106 NON INSTRUCTIONALAIDES 

63-110-100-610 GENERAL SUPPLIES 

63-110-200-105 SALARIES OF SECRETARIALASST 

63-110-200-200 EMPLOYEE BENEFITS 

63-110-200-500 OTHER PURCHASED SERVICES 

63-110-270-160 SAL-HOME & SCHOOL-REGULAR 

Fund: 63 

Total 

Total 

WRAP KINDERGARTEN 

Bud Estimated Actual 

0 322,750 

0 322,750 

0 322,750 

Appropriations Expenditures 

364,828 129,225 

116,260 32,445 

74,115 22,309 

112,858 68,760 

6,584 1,094 

17,600 4,617 

4,531 0 

32,880 0 

364,828 129,225 
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OveriUnder Unrealized 

-322,750 

-322,750 

-322,750 

Encumbrances Available 

230,955 4,648 

83,815 0 

51,806 0 

43,981 117 

5,490 0 

12,983 0 

0 4,531 

32,880 0 

230,955 4,648 
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Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 204 of 241 

Page 1 of 24 
12/07/1607:10 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 92 AWMS STUDENT ACTIVITY ACCOUNT 

101 

102 -106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash In bank 

Cash Equivalen1s 

Investments 

Capltal Reserve Account 

Maintenance Reserve Account 

Emergency Res81V9 Account 

Tax levy Receivable 

Accounts Receivable: 

In1erfund 

Intergovernmental ~ State 

Intergovemmental- Federal 

Intergovemmental- Other 

Assets and Resources 

Other (net of estimated uncollectable of $ ___ -' 

loans Receivable: 

Interfund 

01her (Ne1 of aslimaled uncolleclable of $ ____ . 

Other CUrrent Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current lIabillties 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$25.00 

$0.00 

$0.00 

$37,090.77 

($49.359.77) 

$60,742.85 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$25.00 

$0.00 

$0.00 

($12,269.00) 

$48,498.85 

$0.00 

$805.00 

$0.00 

$0.00 

$0.00 

$0.00 

$805.00 
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Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 205 of 241 

Page 2 of 24 

1210711607:10 

Starting date 71112016 Ending date 10/31/2016 Fund: 92 AWMS STUDENT ACTIVITY ACCOUNT 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus· Increase in reserve 

Less· Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus ~ Increase in reserve 

Less· Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

(S19.1~8.00) 

($1,499.90) 

so.oo 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$78,507.21 

(520.647.90) 

Budgeted 

$78,507.21 

(537,090.77) 

$41416.44 

$0.00 

$0.00 

$41416.44 

$0.00 

$0.00 

$41,416.44 

$0.00 

$41416.44 

Board Secretary 

$1,499.90 

$0.00 

$0.00 

$0.00 

SO.OO 

$0.00 

$57,859.31 

559,359.21 

$29,751.08 

$0.00 

($41.416.44) 

~ 

$20,647.90 

(549,359.77) 

($28.711.87) 

$0.00 

$0.00 

($28.711.87) 

$0.00 

$0.00 

($28711.87) 

$0.00 

(S28,711.87) 

Date 

$47,693.85 

$48,498.85 

Variance 

$57,859.31 

$12,269.00 

$70,128.31 

$0.00 

$0.00 

$70128.31 

$0.00 

$0.00 

$70128.31 

$0.00 

$70,128.31 
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Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 206 of 241 

Page 3 of 24 

12107/1607:10 

Starting date 7/1/2016 Ending date10/31/2016 Fund: 92 AWMS STUDENT ACTIVITY ACCOUNT 

Revenues: Bud Estimated 

No State Line Number Assigned 37,091 
Total 37,091 

Expenditures: Appro~riatlons 

No State Line Number Assigned 78,507 
Total 78,507 

Actual 
49,360 
49,360 

Ex~endltures 

19,148 
19,148 

Over/Under __ U",".::.,e",a",lIz""e",d 
·12,269 

-12,269 

Encumbrances __ -,"'~~~ai~la~bl~e 

1 ,500 57,859 

1,500 57,859 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 207 of 241 

Page 40f24 

12/07/1607:10 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 92 AWMS STUDENT ACTIVITY ACCOUNT 

Revenues: Bud Estimated 

No State Line Number Assigned 37,091 

92-1920 CONTRIBUTIONS-PRIVATE SOURCES 37,091 

Total 37,091 

Expenditures: Aepropriatlons 

No State Une Number Assigned 78,507 

92-000-000-600 SUPPLIES AND MATERIALS 78,507 

Total 78,507 

Actual 

49,360 

49,360 

49,360 

ExpendItures 

19,148 

19,148 

19,148 

Over/Under __ U",n",r",ea",lI",ze",d 

-12,269 

-12,269 

-12,269 

Encumbrances __ -,A",v",al",la",bl",e 

1,500 

1,500 

1,500 

57,859 

57,859 

57,859 



Regular Meeting Minutes - December 15, 2016 
Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 93 SCMS STUDENT ACTIVITY ACCT 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,154 

131 

151,152 

301 

302 

411 

421 

431 

451 

461 

Assets: 

Cash In bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Inlerfund 

Intergovemmental- State 

Intergovernmental - Federal 

Intergovernmental- Other 

Assets and Resources 

other (nel of estimaled uncolleclable of $ ___ -' 

Loans Receivable: 

Interfund 

Other (Nel of eslimaled uncollectable of $ ___ _ 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - slate 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$41,572.00 

($45,969.00) 
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$63,357.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

($4,417.00) 

$58.940.00 

$0.00 

$140.00 

$0.00 

$0.00 

$0.00 

$0.00 

$140.00 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 93 SCMS STUDENT ACTIVITY ACCT 

753,754 

761 

604 

307 

309 

764 

606 

310 

766 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account· July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wid from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

(521.527.20) 

($426.73) 

SO.OO 

SO.OO 

$0.00 

SO.OO 

SO.OO 

$0.00 

$0.00 

SO.OO 

SO.OO 

$0.00 

S62,247.59 

(S21,955.93) 

Budgeted 

$62,247.59 

($41,572.00) 

$40675.59 

$0.00 

SO.OO 

$40675.59 

$0.00 

SO.OO 

$40675.59 

$0.00 

540,675.59 

Prepared and submitted by: #~ 
Board Secretary 

S426.73 

SO.OO 

$0.00 

SO.OO 

SO.OO 

SO.OO 

$60,291.66 

$60,720.39 

S36,755.20 

SO.OO 

(S40.675.59) 

Actual 

521,955.93 

($45,989.00) 

($24033.07) 

SO.OO 

SO.OO 

(S24,033.07) 

$0.00 

$0.00 

(524.033.07) 

SO.OO 

($24,033.07) 

Date 
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12/07/1607:10 

$56,600,00 

$56,940.00 

Variance 

560,291.66 

$4,417.00 

$64·706.66 

SO.OO 

$0.00 

$64,706.66 

SO.OO 

SO.OO 

$64,706.66 

SO.OO 

564,706.66 
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Report of the Secretary to the Board of Education 
Wayne Board of Education 

Page 210 of 241 

Page 7 of 24 
12107/1607:10 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 93 SCMS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated 

No State Line Number Assigned 41,572 

Total 41,572 

Expenditures: Appropriations 

No State Line Number Assigned 82,248 

Total 82,248 

Actual 

45,989 

45,989 

Expenditures 

21.527 

21,527 

Over/Under __ -"U",n"re",a!!!lIz",e",d 

-4,417 

-4,417 

Encumbrances Available 
~-===::: 

429 

429 

60,292 

60,292 
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Report of the Secretary to the Board of Education 

Wayne Board of Education 

Page 211 of 241 

Page 8 of 24 

12107/1607:10 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 93 SCMS STUDENT ACTIVITY ACCT 

Revenues: Bud EsUmated 

No state Una Number Assigned 41,572 

93-1913 seMS 41,572 

Total 41,572 

Expenditures: Appropriations 

No State Line Number Assigned 82,248 

93-000-000-600 SUPPLIES AND MATERIALS 82,248 

Total 82,248 

Actual 

45,989 

45,989 

45,989 

Expenditures 

21,527 

21,527 

21,527 

Over/Under _---'U"'n"'re"'a"'lIz"'e"d 

-4,417 

-4,417 

-4,417 

Encumbrances __ -,-A::::v",ai",la",bl",o 

429 

429 

429 

60,292 

60,292 

60,292 



Regular Meeting Minutes - December 15. 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 94 GWMS STUDENT ACTIVITY ACCT 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153. 154 

131 

151.152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital ReseIV9 Account 

Maintenance Res9lVe Account 

Emergency ReseIV8 Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental- State 

Intergovemmental- Federal 

Intergovemmental- Other 

Assets and Resources 

Other (net of estimated uncollectable of $, ___ -1 

Loans Receivable: 

Inlerfund 

Other (Net of estimated uncollectable of $, ___ _ 

Other Current Assets 

Resoul'ces: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equitv 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Totat liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$34.614.00 

($48.385.43) 
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$88.275.55 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

($13.771.43) 

574.504.12 

$0.00 

$350.00 

$0.00 

$0.00 

$0.00 

$0.00 

$350.00 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 94 GWMS STUDENT ACTIVITY ACCT 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wid from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waIver offset reserve account: 

Plus -Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

(S9,766.50) 

(S3,183.28) 

SO.OO 

$0.00 

$0.00 

SO.OO 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$138,252.45 

($12.949.78) 

Budgeted 

$138,252.45 

($34.614.00) 

$103638.45 

$0.00 

$0.00 

$103,638.45 

so.oo 
$0.00 

$103638.45 

$0.00 

$103,638.45 

Board Secretary 

$3,183.28 

$0.00 

$0.00 

$0.00 

$0.00 

SO.OO 

$125.302.67 

$128,485.95 

$49,306.62 

$0.00 

(5103,638.45) 

Actual 

$12,949.78 

(,48,385.43) 

($35435.65) 

$0.00 

$0.00 

($35435.65) 

SO.OO 

$0.00 

($35.435.65) 

$0.00 

($35.435.65) 

Date 

Page 213 of 241 

Page 10 of 24 

12/07/1607:10 

$74,154.12 

$74,504.12 

Variance 

$125,302.67 

$13,771.43 

$139,074.10 

$0.00 

$0.00 

$139074.10 

$0.00 

$0.00 

$139,074.10 

$0.00 

$139074.10 
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Wayne Board of Education 

Page 214 of 241 

Page 11 of 24 

1210711607:10 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 94 GWMS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated 

No State Line Number Assigned 34,614 
Total 34,614 

Expenditures: AI:!~ro~rlatlons 

No State Line Number Assigned 138,252 
Total 138,252 

Actual 

48.385 
48,385 

Ex~endltures 

9,767 

9,707 

Over/Under __ -"U",n"re",a",liz",e-"d 

-13,771 

-13,771 

Encumbrances __ -"''''",.a",lI",a",bl",e 

3,183 125,303 

3,183 125,303 
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Page 12 of 24 

12107/1607:10 

Starting date 711/2016 Ending date 1013112016 Fund: 94 GWMS STUDENT ACTIVITY ACCT 

Revenues: Bud estimated 

No State Une Number Assigned 34,614 

94-1914 GWMS 34,614 

Total 34,614 

Expenditures: Appropriations 

No State Line Number Assigned 138,252 

94-000-000-600 SUPPLIES AND MATERIALS 138,252 

Total 138,252 

Actual 

48,385 

48,385 

48,385 

Expenditures 

9,767 

9.767 

9,767 

Over/Under __ -=U-"nr",e",a",lIze=d 

~13,771 

-13.771 

·13,771 

Encumbrances __ -"A",va",i1",a",bl",e 

3,183 

3,183 

3,183 

125,303 

125.303 

125,303 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 95 WVHS STUDENT ACTIVITY ACCT 

101 

102-106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

CapItal Reserve Account 

Malntenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

tnterfund 

Intergovemmental- State 

Intergovernmental- Federal 

Intergovernmenlal- Other 

Assets and Resources 

Other (net of estimated uncollectable of $, ___ ---1 

Loans Receivable: 

Interfund 

Other (Net of estimated uncollectable of $, ___ _ 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

[$100.00) 

$0.00 

$0.00 

$1,820.00 

($5,995.00) 
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$168,935.34 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

($100.00) 

$0.00 

$0.00 

($4,175.00) 

$164.660.34 

$0.00 

$3,455.00 

$0.00 

$0.00 

$0.00 

$0.00 

$3,455.00 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 95 WVHS STUDENT ACTIVITY ACCT 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus -Increase in reserve 

Less - Withdrawal from reserve 

Su.btotal 

Change in waiver offset reserve account: 

Plus -Increase in reserve 

Less· Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by: 

($4.318.96) 

(55.096.93) 

$0.00 

50.00 

50.00 

$0.00 

$0.00 

$0.00 

SO,OO 

$0.00 

$0.00 

$0.00 

$173,608.98 

($9.415.89) 

Budgeted 

$173,608.98 

($1.820.00) 

S171 788.98 

$0.00 

$0.00 

$171788.98 

$0.00 

$0.00 

$171 788.98 

$0.00 

$171.788.98 

Board Secretary 

$5,096.93 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$164,193.09 

$169,290.02 

$163,704.30 

$0.00 

(S171.788.98) 

~ 

$9.415.89 

($5,995.00) 

$3420.89 

$0.00 

$0.00 

$3,420.89 

$0.00 

$0.00 

$3420.89 

$0.00 

$3420.89 

Date 

Page 217 of 241 
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$161,205,34 

$164,660.34 

Variance 

$164,193.09 

$4,175.00 

$168368.09 

$0.00 

$0.00 

5168,368.09 

SO.OO 

50.00 

$168368.09 

$0.00 

$168.368.09 
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Wayne Board of Education 

Page 218 of 241 

Page 15 of 24 

12107/1607:10 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 95 WVHS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated 

No State Line Number Assigned 1,82D 

Total 1,820 

Expenditures: Appropriations 

No State Line Number Assigned 173,609 
Total 173,609 

Actual 

5,995 

5,995 

Expenditures 

4,319 

4,319 

Over/Under __ -"U","!.:re",a",IIz"e",d 

-4,175 

-4,175 

Encumbrances __ --f:."~~a~I!!la!!:!b~le 

5,097 

5,097 

164,193 

164,193 
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Page 16 of 24 
12107/1607:10 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 95 WVHS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated 

No State Line Number Assigned 1,820 

95-1915 WAYNE VALLEY STUDENT ACTIVITY 1,820 

Total 1,820 

Expenditures: Appropriations 

No State Line Number Assigned 173,609 

95-000-000-600 SUPPLIES AND MATERIALS 173,609 

Total 173,609 

Actual 

5,995 

5,995 

5,995 

Expenditures 

4,319 

4,319 

4,319 

Over/Under __ -=U",n:.:re",a",liz=e:=d 

-4,175 

-4,175 

-4,175 

Encumbrances __ ---'-A"'~a"'i==la,.b ... le 

5,097 

5,097 

5,097 

164,193 

164,193 

164,193 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 96 WHHS STUDENT ACTIVITY ACCT 

101 

102 -106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153, 154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash In bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovemmental- Slate 

Intergovernmental- Federal 

Inlergovemmental- Other 

Assets and Resources 

Oiher (net of estimated uncollectable of $ ___ -1 

Loans Receivable: 

Inteifund 

Other (Net of estimated uncollectable of $, ___ --1 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

liabilities: 

Liabilities and Fund Equity 

Intergovernmental accounts payable - state 

Accounts payable 

Contracts payable 

loans payable 

Deferred revenues 

Other current liabilities 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$45.00 

$0.00 

$0.00 

$11,398.00 

($35,147.00) 
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$244,182.83 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$45.00 

$0.00 

$0.00 

(S23,749.00) 

$220.478.83 

$0.00 

$1.027.45 

$0.00 

$0.00 

$0.00 

$0.00 

$1,027.45 



Regular Meeting Minutes - December 15, 2016 

Report of the Secretary to the Board of Education 

Wayne Board of Education 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 96 WHHS STUDENT ACTIVITY ACCT 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Ba'an~e: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wid cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset feserve 

Less: Bud. wid from waiver offset reserve 

Adult education programs 

other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapitulation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus - increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Pius - Increase in reserve 

Less - Withdrawal from reselVe 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by: 

(54,975.79) 

(58,480.41 ) 

$0,00 

$0,00 

SO,OO 

$0,00 

$0.00 

$0.00 

$0,00 

$0,00 

$0,00 

$0.00 

$241,860,96 

($13,456,20) 

Budgeted 

5241,860,96 

(S11,398.00) 

$230,462,96 

$0.00 

$0,00 

$230462,96 

$0,00 

$0,00 

$230462,96 

$0,00 

$230,462,96 

Board Secretary 

$8,480,41 

$0,00 

$0,00 

$0,00 

$0.00 

$0.00 

$228,404,76 

5236,885.17 

$213,029,17 

$0.00 

($230.462,96) 

A£!!!2! 
$13,456,20 

(535,147,00) 

($21 690,80) 

$0,00 

$0,00 

($21 690,80) 

$0,00 

SO.OO 

($21 690.80) 

$0,00 

($21.690.80\ 

Date 

Page 221 of 241 

Page 18 of 24 

12107/1607:10 

$219,451.38 

$220.478,83 

Variance 

$228,404,76 

$23,749,00 

$252153,76 

$0,00 

$0,00 

$252,153,76 

$0,00 

$0,00 

$252153.76 

$0,00 

$252,153.76 



Regular Meeting Minutes - December 15, 2016 
Report of the Secretary to the Board of Education 
Wayne Board of Education 

Page 222 of 241 

Page 19 of 24 
1210711607:10 

Starting date 71112016 Ending date 1013112016 Fund: 96 WHHS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated Actual Over/Under Unrealized 

No State Line Number Assigned 11,398 35,147 -23,749 
Total 11,398 35,147 -23,749 

Expenditures: Al!pro~rJations Expenditures Encumbrances Available 
No State Line Number Assigned 241,528 4,976 8,480 228,072 

333 0 0 333 
Total 241,861 4,976 8,480 228,405 
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Page 223 of 241 

Page 20 of 24 
12/07/1607:10 

Starting date 7/1/2016 Ending date 10131/2016 Fund: 96 WHHS STUDENT ACTIVITY ACCT 

Revenues: Bud Estimated 

No State Une Number Assigned 11,398 

96-1916 WAYNE HillS STUDENT ACTIVITIES 11,398 

Total 11,398 

Expenditures: Appropriations 

No State Line Number Assigned 241,528 

95-000-000-600 SUPPLIES AND MATERIALS 241,528 

333 

96-000-000-600 SUPPLIES AND MATERIALS 333 

Total 241,861 

Actual 

35,147 

35,147 

35,147 

Expenditures 

4,976 

4,976 

0 

0 

4,976 

Over/Under __ -"U",n"re",a",liz"e",d 

-23,749 

-23,749 

-23,749 

Encumbrances __ -"Av",a",iI",ab",l",e 

8,480 

8,480 

o 

o 
8,480 

228,072 

228,072 

333 

333 

228,405 
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Page 21 of 24 

12/07/1607:10 

Starting date 7/1/2016 Ending date10/31/2016 Fund: 97 ELEMENTARY STUDENT ACT ACCTS 

101 

102 -106 

111 

116 

117 

118 

121 

132 

141 

142 

143 

153,154 

131 

151,152 

301 

302 

411 

421 

431 

451 

481 

Assets: 

Cash in bank 

Cash Equivalents 

Investments 

Capital Reserve Account 

Maintenance Reserve Account 

Emergency Reserve Account 

Tax levy Receivable 

Accounts Receivable: 

Interfund 

Intergovernmental- State 

Intergovernmental- Federal 

Intergovernmental- Other 

Assets and Resources 

Other (net of estimated uncolleclable of $ ___ -, 

Loans Receivable: 

Interfund 

Other (Net of esUmated uncollectable of $, ___ -' 

Other Current Assets 

Resources: 

Estimated revenues 

Less revenues 

Total assets and resources 

Liabilities and Fund Equity 

Uabilities: 

Intergovernmental accounts payable· state 

Accounts payable 

Contracts payable 

Loans payable 

Deferred revenues 

Other current liabilltles 

Total liabilities 

$0.00 

$0.00 

$0.00 

$0.00 

$58.00 

$0.00 

$0.00 

$3.297.50 

($6.850.00) 

$35,270.42 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$58.00 

SO.OO 

$0.00 

(S3,552.50) 

$31,775.92 

$0.00 

$0.50 

$0.00 

$0.00 

$0.00 

$0.00 

$0.50 
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12/07/1607:10 

Starting date 7/1/2016 Ending date 10/31/2016 Fund: 97 ELEMENTARY STUDENT ACT ACCTS 

753,754 

761 

604 

307 

309 

764 

606 

310 

768 

609 

314 

762 

750-752,76x 

601 

602 

770 

771 

303 

Fund Balance: 

Appropriated: 

Reserve for encumbrances 

Capital reserve account - July 

Add: Increase in capital reserve 

Less: Bud. wId cap. reserve eligible costs 

Less: Bud. wId cap. reserve excess costs 

Maintenance reserve account - July 

Add: Increase in maintenance reserve 

Less: Bud. wId from maintenance reserve 

Waiver offset reserve - July 1, 2 __ 

Add: Increase in waiver offset reserve 

Less: Bud. wId from waiver offset reserve 

Adult education programs 

Other reserves 

Appropriations 

Less: Expenditures 

Less: Encumbrances 

Total appropriated 

(5150.00) 

(52,518.21) 

Unappropriated: 

Fund balance, July 1 

Designated fund balance 

Budgeted fund balance 

Total fund balance 

Total liabilities and fund equity 

Recapit~lation of Budgeted Fund Balance: 

Appropriations 

Revenues 

Subtotal 

Change in capital reserve account: 

Plus -Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Change in waiver offset reserve account: 

Plus - Increase in reserve 

Less - Withdrawal from reserve 

Subtotal 

Less: Adjustment for prior year 

Budgeted fund balance 

Prepared and submitted by : 

Board Secretary 

$0.00 

$0.00 

$0.00 

$0.00 

$0,00 

$0.00 

$0.00 

$0.00 

$0,00 

$0,00 

$35,433.01 

($2,668.21 ) 

Budgeted 

$35,433.01 

($3.297.50) 

$32135.51 

$0,00 

$0,00 

$32,135.51 

$0.00 

$0.00 

§32135.51 

$0,00 

$32135.51 

$2,518.21 

50.00 

$0,00 

$0.00 

$0.00 

$0.00 

$32,764.80 

$35,283,01 

$28,627.92 

$0.00 

($32,135.51 ) 

~ 

$2,668.21 

(56,850.00) 

(S4,181.79) 

$0.00 

$0.00 

($4181.79) 

$0,00 

$0,00 

(S4,181.79) 

$0,00 

($4 181.79) 

/&2hifo 
I I 

Date 

$31,775,42 

$31,775.92 

Variance 

$32,764.80 

$3,552.50 

$36,317.30 

50.00 

$0.00 

$36.317.30 

50.00 

$0.00 

§36,317.30 

$0.00 

$36317.30 
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12107/1607:10 

Starting date 7/1/2016 Ending date 1 0/3112016 Fund: 97 ELEMENTARY STUDENT ACT ACCTS 

Revenues: Bud Estimated 

No State Una Number Assigned 3,298 

Total 3,298 

Expenditures: Appropriations 

No State Line Number Assigned 35,433 
Total 35,433 

Actual 

6,850 

6,850 

Expenditures 

150 

150 

Over/Under __ -"U"n""e:=a",liz=e:::.d 
-3,553 

-3,553 

Encumbrances __ ---""''''.a'''i'''la'''bl'''e 
2,518 32,765 

2,518 32,765 
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Wayne Board of Education 
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Page 24 of 24 

1210711607:10 

Starting date 7/112016 Ending date 1013112016 Fund: 97 ELEMENTARY STUDENT ACT ACCTS 

Revenues: Bud Estimated 

No State Line Number Assigned 3,298 

97-1904 FAlLON SA 605 

97-1905 RCSA 179 

97-1906 THEUNIS DE:)' 870 

97-1907 lAFAYETTE: SA 785 

97-1908 PACKANACK SA 732 

97-1910 OTHER REVENUES- RENTAlS 10 

97-1911 APT SA 117 

97-1912 COMMISSIONS a 
Total 3,298 

Expenditures: Appropriations 

No State Line Number Assigned 35,433 

97-000-000-600 SUPPliES AND MATERIAlS 35,433 

Total 35,433 

Actual 

6,850 

836 

965 

1,406 

833 

780 

390 

1,640 

0 

6,850 

Expenditures 

150 

150 

150 

Over/Under __ -"U",n"re",a",lIze=d 

-3,553 

-231 

-786 

-537 

-48 

-48 

-380 

-1,523 

o 
-3,553 

Encumbrances __ ---""''''va"iI'''ab"I'''e 

2,518 

2,518 

2,518 

32,765 

32,765 

32,765 



District: Wayne Board of Education 

Monlh I Year: ,--,0",c"I."3...,1.,,2,,,0...,16<-J 

Line 

00770 

00780, 00790, 
f"II'lArlO OnAA.1 
00810 

00820, 00830, 
nl"lR44 (l0A4.<; 
00850 

00860 

J0870, OOBBO, 
1nAQO nnQOO 
J0910, 00921 

J0930 

J0940 

)0942 

J0945 

)0950 

J0960 

)OS65 

)0970 

)0971 

)oS80 

)1000 

11010 

)1015 

11020 

11030 

11035 

11036 

11040 

11230 

Budget Category 
~~glf';["*'"~~~~~~WJmlil!#ie~.lliii 

Regular Programs - Instruction 

Special Ed,ucatlon - Instruction, Basic SklllsJRemedial
In~tnlr.tinn RmnnllAll=rlll~linn _In~tnlr.tlnn Oth<>r ~"nn 
Vocalional Programs Local- Instruction 

School·Spon. Co/Extra-curricular ActIvit, SchOOl Sponsored 
Athl ... tir..<: _ In<mJ rmlnn Rl:>fnrp/Aftpr ~r.hnnl PrnnNlm., ~llmm .. r 
Community Services Programs/Operatrons 

~~~~~@lijjW1Qlf'"cillT!i't"~ 

Tuition 

Attendance and Social Work Services, Health ServIces, OIher 
~Ilnnnrt ~rvir:"~ .. ~'Jlrl .. nt"_R"'nllhtr Olh .. r Rllnnnrt 
Improvement of Instructional Services, Instructional Staff 
T",lninn Rprvir..,." 
Support Services' General Administration 

Support SelVlces-School AdminIstration 

Centm[ Services & Adm[n. Information Te 

DeposIt to Maintenance Reserve 

Operation and Maintenance Of Plant Servi 

Student Transportation SelVices 

Increase in SaleJlease-8ack ReselVe 

Other Support Services 

Personal Services· Employee Benefits 

Food Services 

TOTAL GENERAL CURRENT EXPENSE 

§§p.H8[1¥oua.m.fif~'ipr~~W!~§-i!!~~ 

Account 

11-1 XX-1 OO·XXX 

11-2X>C-100-XXX 
11..11M..<:IHI <:1"17 
11·3XX-100-XXX 

11-4XX-10D-XXX 

11-80D-330·XXX 

11-00D-10D-XXX 

11-000-211,213, 
>;ItR <:IIQ 00') 

11-000-221, 223 

11-o0D-230-XXX 

11-000-240-XXX 

11-00D-25X-XXX 

10-606 

11·000-26X-XXX 

11-000-270-XXX 

10-605 

11·000-2SQ-XXX 

11-XXX-XXX-2XX 

11·00o-S10-XXX 

Deposit to Capital Reserve 1 Q-604 

!nterest Deposit to Capital Reserve 10-604 

EquIpment 12·XXX-XXX-73X 

FaclllUes Acquisition and Construction 12·0Q0·4XX-XXX 

Capital Reserve - Transfer to Capital Pr 12·ooo·4XX·931 

Capital Reserve - Transfer to Debt Servl 12-000-4XX-932 

TOTAL CAPITAL OUTLAY 

Total Special Schools 13-XXX-XXX-XXX 

I 

(COl 1) 

Original 
Budget 

Data II 

44,203,670 

21,631,119 

o 
3,619,997 

270,000 

5,188,034 

9,384,911 

1,494,554 

1,330,481 

5,697,039 

3,202,177 

o 
14,635,866 

5,863,739 

o 
o 

34,475,050 

30,000 

151,026,637 

o 
o 
o 

1,319,555 

o 
o 

1,319,555 

o 

Monthly Transfer Report NJ 

(COl 2) (co[ 3) (col 4) 

Revenues Maximum 

(co[6) (col 6) (0017) 

Pagel of 2 
12107116 

(CO[8) 

Original 1~v;mNet % Change Remaining Remaln[ng 
AI[owed Budget For Transfer nsfers to Ifm.n'f.~ Allowable Allowable 
NJAC- 10% Calc Amount I (from) YTD Balance Balance To 

A:23A-2.3 
110131/20161 

From 

Dol. II COl1+Col2U 0013* ,1 II + or - Data II Col51Oo[3 II Col4+Col611 Colo4.ColS I 

452 44,204,122 

3,754 21,634,873 

o 0 

14,512 3,634,509 

o 270,000 

672 5,188,706 

2,534 9,387,445 

o 1,494,554 

20,650 1,351,131 

10 5,897,049 

o 3,202,177 

o 0 

7,487 14,643,353 

o 5,863,739 

o 0 

o 0 

o 34,475,050 

o 30,000 

4,420,412 

2,163,487 

o 
363,451 

27,000 

518,871 

938,745 

149,455 

135,113 

569,705 

320,218 

o 
1,464,335 

586,374 

o 
o 

3,447,505 

3,000 

50,072151,076,70S 15,107,671 

o 0 o 
o 0 o 
o 0 o 

162,826 1,482,381 148,238 

o 0 o 
o 0 o 

162,826 1,482,S81 148,238 

o 0 o 

(6,612) 

54,451 

o 
(7.522) 

o 

(54,252) 

18,711 

(9,402) 

68,833 

(3.671) 

(17,894) 

o 
(3.845) 

o 
o 
o 

(69,433) 

o 
(30,635) 

o. 
o 

30,635 

o 
o 
o 

30,635 

o 

-0.01% 

0.25% 

0,00% 

-0.21% 

0.00% 

-1.05% 

0.20% 

-0.63% 

5.09% 

-0.06% 

-0.56% 

0.00% 

-0.03% 

, 0.00% 

0.00% 

0.00% 

-0.20% 

O,OOO,{, 

4,413,800 

2,217,939 

o 
355,929 

27,000 

464,619 

957,456 

140,054 

203,946 

586,033 

302,324 

o 
1,460,490 

686,374 

o 
o 

3,378,072 

3,000 

4,427,024 

2,109,036 

o 
370,973 

27,000 

573,122 

920,033 

158,857 

66,280 

573,376 

338,112 

o 
1,468,180 

586,374 

o 
o 

3,516,938 

3,000 

-0.02% 15,071,035 15,138,306 

0.00% o o 
0.00% o o 
0.00% 30,635 (30.635) 

0.00% 148,238 148,238 

0.00% o o 
0.00% o o 
2.07% 178,873 117,603 

0.00% o o 



District: Wayne Board of Education 

Month 1 Year: Oct 31, 2016 

Line 
01235 

01236 

01240 

Budget Category 
Transfer of Funds 10 Charter Schools 

Gen Fund Conlr 10 Whole School Reform 

GENERAL FUND GRAND TOTAL 

~chool Business Administrator Signature 

Account 
10-000-100-56X 

10-000-520-930 

I 

(colt) 

Original 
Budget 

Data II 
81,258 

o 
152,427,450 

Monthly Transfer Report NJ Page 2 of 2 

12107/16 

(col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (coIS) 

Revenues Original Maximum Irr~ Net

t1r
iG Change Remaining Remaining 

Allowed Budget For Transfer ransfers t f Transfen; Allowable Allowable 
NJAC- 10% Calc Amount I (from) YTD Balance Balance To 

A:23A-2_3 
110131120161 

From 

Data ]I Co11+Co1211 Co13· ,1 H + or - Data H Col5/Col3 II Co14+Co15 II Col4-ColS 1 

o 81,258 8,126 o 0,00% 8,126 8,126 

o o o o 0_00% o o 
212,897152,640,347 15,264,035 o 0.00% 15,264,035 15,264,035 

Date 
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Non-Public Security 16-17 

S,hQoI Enlitlement Purchase Descrll!!ion Balance 
Apple Montessori 5,950.00 0.00 5,950.00 
Pioneer Academy 14,100.00 0.00 14,100.00 

Depaul 29,750.00 0.00 29,750.00 
Immaculate Heart 8,350.00 8,336.00 2 way Intercom/Paging system 14.00 

Alghazaly 18,100.00 3,165.00 Shelter Shutters 14,935.00 
Happy Day 300.00 0.001 300.00 
The Learning experience 450.00 0.00 450.00 
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Non-Public Textbooks 16-17 

Schpol Entltl~ment Prevl!!U5~ Al!l!roved A~dltlonall!ur,ha~e ~escrll!tlon Baljlnce 
Apple Montessori 6,859.00 5,815.96 0.00 1,043.04 
Pioneer Academy 5,995.00 0.00 4,454.14 McGraw Hili 1,540.86 
Depaul 34,065.00 10,364.46 20,244.00 HouSh ton Mifflin 3,456.54 
Immaculate Heart 9,626.00 8,253.96 1,372.04 Sadlier 0.00 
A1shazaly 20,347.00 20,340.49 0.00 6.51 
Happy Day 346.00 312.48 0.00 33.52 
The learnins experience 519.00 0.00 0.00 519.00 
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Non-Public Technology 16-17 

School EntltlGment Prevlousl!! Al!l!roved AddltlQnall!urchas! Descril!ti!!O Balance 
Apple Montessori 3,094.00 2,237.30 0.00 856.70 
Pioneer Academy 2,704.00 0.00 0.00 2,704.00 
Depaul 15,366.00 0.00 0.00 15,366.00 
Immaculate Heart 4,342.00 3,550.04 791.96 Smart Board Malnt. 0.00 
Aishazaly 9,178.00 0.00 0.00 9,178.00 
Happy Day 156.00 119.92 0.00 36.08 
The Leamlns Experience 234.00 0.00 0.00 I 234.00 



Regular Meeting Minutes - December 15, 2016 

County 

District Name 

District Number 

Filing Date 

A 

School FaclUty Name 

Prepared by: 

IPassaic 

IWayne 

15570 

INovember 2016 

School 
Number 

Annual Maintenance 
Budget Amount Worksheet 

Per N.J.A.C. 6A:26A 

Current Area Cost Allowance per SF 

District cootact name 

Gross 
Building 

Area (GSF) 

District contact phone 

District cootact e-mail 

Building Replacement 
Value 

Prior Years 

Max. Maintenance Reserve Amount (40;0 of column D) 
Current District MaintenaDce Reserve Amount 

District School Business Administrator Print Emidio D'Andrea 

Page 235 of 24' 

FormM-l 

1 $ 143.00 

IEmidio D'Andrea 

1973.633-3006 

ledandrea(il; wayneschQ91s.com 

G 

Anticipated 
Budget for FY 

Date 12112120 16 

----~----~---------------
Sign t~fJ~ 

----.....;..~ 

REVISED 



A. Sdlool Fadllty 
N~. 
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, Public 
l,n11>-2017 

£oMoI l!ono!: I AM!:tU!IT CASH 
IJuly 14, 2016 ,No, ; received 

0.00 0.00 0.00 
0.00 0.00 0.00 

IAugust 25, 2016 ,ES ,PTO , Books 1,000,00 0.00 
IAugust 25, 2016 ,HS Men's I school 220.00 220.00 0.00 

,2016 Wayne Hills HS Wayne Hills PTO ! affront sign 0.00 
,2016 Wayne Valley HS Wayne Valley HS.class of 1958 I build a 1,63~ O.DC 

110,856. 0.00 

'Date 0.00 

'22,2016 ,MS :PTO ,tothe, ! Program 0.00 
0.00 

Donations y", co 0", 0.00 

',2016 James Fallon ES Ijames Fallon PTO ,to! ! 26 Ipad Air 2 0.00 
'.2016 James Fallon ES Ijames Fallon PTC 'top~a' 0.00 
.2016 James Fallon ES Ijames Fallon PTC , ofBC 999.00 999.00 
.2016 James Fallon ES Ijames Fallon PTC ,of, rCenter S55.75 555.75 

r 20, 2016 John F. Kennedy E5 I Maysaa Aldroubl ,of2, I 40.00 0.00 40.00 
r 2(, 2016 ,ES pen & AI Rech I ,of two sets of Eplpen 2 ?ok 600.00 0.00 600.00 
r 2€ ,2016 ,ES I Debbie & carl Mazzie I 'of two sets of Epipen 2 ?ok 600.00 ~I 600.00 
r 2( ,2016 ,ES I Dawn & Hanv Lansing I ,ofasetof' ~ Pak 600.00 0.00 600.00 
r20, 2016 ,ES lJennifer & Carl Johnson I ,of aset of Epipen 2 Pak 600.00 0.00 600.00 
r20, 2016 ,ES carla & Ralph Duval I ,of an Epipen 300.00 0.00 300.00 
r20, 2016 , ES :PTO I ,to 3,050.00 0.00 
,20,2016 IWayne Valley HS iWayne ,ofa Dell, soo.OO 800.00 0.00 

Don.tlons 10.20.16 

,D", 

I~ '17,2016 :ES :PTO I I I and removal 0.00 
'17,2016 I Randall carter ES I Randall Carter PTO 1 for s Env. Ctr. 9S.00 98.00 0.00 
'17,2016 I Randall , I Randall Carter pro 1 for .35.00 35.00 0.00 
'17,2016 ITheunis Dev ES ITheunls Dey PTO ; trip· Fairview lakes·$20 per student 1,520.00 0.00 
'17,2016 ITheunis Dev ES I Theunls Dey PTO ) per student 0.00 

,2016 Ijames Fallon ES Ijames Fallon PTO , of a Gazebo and Tent 238.00 0.00 238.00 
,2016 !James Fallon ES IJame~O Lakes _ 45.00 45.00 0.00 

17,2016 ,ES 499.25 499.25 0.00 
I Wayne Valley HS I Wayne Valley PTC , "Valley Pride" banners 1,600.00 

9,39~ 

,15,2016 IJohn F. Kennedy ES IJohn F. Kennedy PTO , forTrlps -$2 812.00 812.00 0.00 
,15,2016 , ES ,PTO ,ofa I 1,360.55 0.00 
-15,2016 , ES ,PTO , for Phvslcal , ,Stora.e Items 587.94 587.94 0.00 
'15,2016 , ES ) per grade 3,000.00 0.00 
'15,2016 ,ES 'for Camp .0.00 
'15.2016 I Family i ,for Band 100.00 100.00 0.00 
,15,2016 I North Shore AIlI",al League i ,for ; National Student. 500.00 500.00 0.00 
,15,2016 IWayne Hills HS I 1 of an Epson Stylus Photo Printer 0.00 
,15,2016 IWayne Valley HS I NJ Energy Corp I 1 of Exxon Mobil I Alliance Grant 500.0C 500.00 0.00 

Donatio.,' 


