
' . .  

Special Meeting Minutes March 16, 2015 

BOARD OF EDUCATION 
WAYNE TOWNSHIP PUBLIC SCHOOLS 

WAYNE, NEW JERSEY 
SPECIAL MEETING 

March 16,2015 

Page 1 of14 

The Special Meeting of the Wayne Township Board of Education was held on Monday, March 
16, 2015 in the Administration Building Conference Room, 50 Nellis Drive, Wayne, New 
Jersey 07470. No executive session was held and the meeting was scheduled to begin at 
6:00 p.m. , pursuant to the terms of the Sunshine Law. 

The meeting was called to order at 6:07 p.m. by Mrs. Eileen Albanese. 

Reading of "Sunshine Law" Statement 

Adequate notice of this Regular and Executive Meeting, setting forth 
time, date and location, has been provided in accordance with the 
requirements of the Open Public Meetings Act on March 10, 2015 
by: 
Prominently posting a copy on the bulletin board in the lobby of the 
offices of the Board of Education, which Is a public place reserved 
for such announcements, transmitting a copy of this notice to The 
Record, The Wayne Today, and the Municipal Clerk. 

Roll Call 

PRESENT: Eileen Albanese, Mitch Badiner, Robert Ceberio, Kim Essen, Catherine Kazan, 
Allan Mordkoff, Christian Smith. 

ABSENT: Donald Pavlak, Jr. 

LATE ARRIVAL: Michael Bubba @ 6:25 p.m. 

ALSO PRESENT: Dr. Mark Toback, Superintendent, Michael Ben-David, Assistant 
Superintendent, Juanita A. Petty, RSBA, SFO, Business Administrator/Board Secretary, and 2 
members of the public. 
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FLAG SALUTE 

MOMENT OF SILENCE 

Administrative Summary Report 

There will be no Administrative Summary Report. 

2015-2016 BUDGET DISCUSSION 
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Dr. Toback - made an opening statement regarding the failed Safety and Security 
Referendum as it pertains to 2015-2016 Budget: 

We are here to discuss the budget and we will get to that in a few moments. I would like to 
discuss the failed safety and security referendum because the BOE does have some options 
and those options may have some bearing on the school district budget. 

The final vote for the safety and security referendum was 911 yes votes and 932 no votes so 
the question failed by a margin of only 21 votes. This count includes the provisional ballots 
that were counted on Friday. 

Since the announcement about the outcome of the referendum, many residents, including a 
number of residents attending our last meeting, have expressed concern about the outcome 
and in other cases, residents have asked if anything else can be done. Typically, once a 
referendum has failed districts move ahead in other ways with projects or go in a completely 
different direction. 

However, there are some exceptions to the rule and that brings us to the options that the BOE 
does have available. 

Submission of the project for public vote is required by N.J.S.A. 18A:7G-11, which provides 
that. .. A school facilities project shall not be constructed unless the local share of the project, 

if any, is approved in accordance with the provisions for the approval of capital projects ... 

However, N.J.A.C. 6A:3-11. 1 allows Boards to submit applications to the Commissioner for an 
order authorizing the issuance of bonds without voter approval pursuant to N.J. S.A. 18A:7G-
12. 

N.J.S.A. 18A:7G-12 provides the following: 

A district, other than a district under full State intervention, that sought approval pursuant to 
section 11 of P.L.2000, c.72 (C.1BA:7G-11) of a school facilities project without excess costs, 
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but failed to receive that approval, and within the three years prior to that, sought and failed to 
receive approval of that school facilities project with or without excess costs, may submit the 
project to the commissioner and request that the commissioner approve the project and 
authorize the issuance of school bonds for the local share of the project. 

This statute sets forth an alternate method of proceeding with capital projects, where the 
projects are rejected by voters. What is most informative about this statute for our purposes is 
the line that reads, "and within the three years prior to that, sought and failed to receive 
approval of that school facilities project." 

This line suggests that a district may not apply to the Commissioner for approval of voter
rejected facilities projects unless the district sought voter approval at least twice within a three 
year period. 

Thus, the statute demonstrates that districts may submit capital projects for approval more 
than once. In fact, the statute makes it a condition precedent to applying to the Commissioner 
for direct approval. 

In summary, facilities projects may be submitted to the voters more than once and even then, 
the BOE has the option of appealing to the Commissioner of the referendum were to fail for 
second time, 

There are a handful of precedents. 

The Glasboro School Board submitted an identical bond referendum to the voters twice last 
year. The referendum was initially rejected on March 10, 2014, and was submitted for a 
second vote in late July of 2014. 

Edison submitted identical bond proposals for public vote in April and December of 2008. 

Midland Park submitted identical proposals to voters in 2012 and 2014. 

More recently, Freehold Borough submitted bond proposals for a 33 million dollar construction 
project on September 30, 2014 and December 9, 2014, and both were rejected. The Freehold 
Board has since submitted a petition to the Commissioner in February of this year to override 
the voters and approve the construction plan. 

In summary, the Board has the option of asking the Commissioner to grant approval of the 
projects if the district goes ahead with a second referendum for the same projects. If another 
safety and security referendum yields approval from voters than the district can move ahead. 
If the referendum fails a second time, then the BOE still has the option to appeal to the 

Commissioner. 

Should the BOE not select the option of holding a second referendum, the district can move 
ahead with some of projects that are essential projects. For that reason, you will see with our 
budget documentation that we have included two PA systems as projects to address using 
banked cap. 

The other part the BOE would have to consider is the funding for the projects. The BOE has 
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nearly $2,000,000 in aid to support the projects in the safety and security referendum, 
however, the funding expires at the end of the school year. 

At this point, the state allows for five different special election dates. The final election date 
for this school year was March 10 with no options before the funding expires. The projects 
are still approved, but the state funding will not be available unless the NJDOE allows for 
some sort of an extension but the BOE would also have to explain that there were extenuating 
circumstances during the 18 month time period when the funding was available. 

Here are the odds-the BOE would have to appeal and explain extenuating circumstances 
and then receive an extension of the funding and then run a second referendum in September 
and proceed if successful or if unsuccessful apply to the Commissioner. The odds against the 
district are not good and it appears that unless something extraordinary happens, the state 
aid will be lost. 

Our recommendation at this point is to proceed with the most important projects -the PA 
systems-using banked cap and we have also included an option to move forward with an 
additional $500,000 worth of safety and security work as an option if you would like to see 
more projects from the referendum move ahead-the need is still there. 

In fact, you might consider using all $3. 4 million of the banked cap for security projects and 
necessary maintenance projects. 

Dr. Toback summarized the options available: 

1. Appeal to Commissioner to approve the projects after it fails two times in three years. 
Would have to hold a second referendum. 

2. Fund through the budget via banked cap. 

Recommendation to proceed with most critical projects as well as some roof work. 

Discussion ensued. 

Cathy Kazan - if we were to proceed with projects that were approved by the DOE, but not 
approved by the public, with our funds, could we still take advantage of the debt service, or is 
that not gonna happen. 

Mrs. Petty - no, once those applications are approved for debt service, the only way that you 
can tap into that funding is through bonds. 

Robert Ceberio - what would happen if we used the 3.4 million dollar banked cap to add to 
the safety & security projects that are the most critical? 

If we are adding the capacity of what we can raise, add the 2% incremental increase that we 
are going to get somewhere along the line between the 2 years, would that not give us 
sufficient enough money when we did these projects to be able to fund an all-day 
kindergarten without having to go to the referendum in April? 
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Mrs. Petty - responded. Let's say that you exercise 3 million dollars of it, and you keep 400 
for next year. You then get that added to your tax levy cap, so that next year you get the 3 
million plus the 2% on top of that. So with nothing to spend it on, is what you are thinking, so 
perhaps do we then, plan kindergarten? My answer and I sure Mark's is still going to be 
absolutely not. Because, don't forget you are supporting next year's budget with 3 million 
from this year, that you don't have next year. That would be this 3 million dollars. 

Robert Ceberio - if these are one shot items, you have built the capacity in a budget, for one 
shot items that one could rationalize that in fact you have created a financial capacity to carry 
over. 

Mrs. Petty - that would be true, except that you are relying on 3 million dollars of money 
coming out of the 15/16 budget in order for that to happen. In order for you to take the 3 
million after these things are done, and use that 3 million to fund kindergarten, which you 
could do, you still haven't addressed where are you going to find the 3 million dollar surplus 
from 15/16 to fund 16/17. You would have to be able to pull out that. That is where you might 
have the difficulty. Plus you have other capital improvements. 

Christian Smith - just so that I get all the chess pieces lined up ... if the referendum passes in 
November, it is a mute issue and gets rolled in. We don't have to worry about what we are 
talking about. .. Now, if it fails, then we recommended on Jan 4 or 5th, will vote yes to move the 
election back to April and regardless of the amount of budget, bring it to the residents to a 
vote, so we are not being held by any cap any longer. 

Mrs. Petty - correct. 

Michael Bubba - We have to be very careful with the budget vote. You put 4 or 5 % in the 
budget next year, it will not pass. So we have to be very careful, what will end up happening 
is that it will go to the Council and they will say cut this amount of dollars, and then we are 
going to have to find it. That leads into my question about the banked cap. We are putting 
this banked cap so it stays in the budget. We are creating a bigger debt, because ratables 
are going down, from this year to next year considering the town is buying 120 houses. How 
are we going to fill that gap if we add that to the budget this year? 

Mrs. Petty - since I have been here the ratables have gone down over 40 million every year. 
This year they went down 15 million, which was quite Significant I thought because it appears 
that they might be stabilizing. 

Eileen Albanese - to make an informed decision about what should do, could do, what is 
possible. I also think that we need to go back and look at our safety and security referendum 
and look at what projects in there were critical. I think that it is the responsibility of trustees to 
look at paramount important safety in some of our buildings. So that to me, that with the 
failed referendum, with us probably not bringing back out to the taxpayers another 
referendum, what it is that is critical that we can do within banked cap to make sure that 
starting next year, our kids are in a safer situation. I think that is a factor in looking at banked 
cap too, what can we look at to handle some of those projects within banked cap, so that we 
can get those issues resolved? 
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Cathy Kazan - what is to stop us next year. If the kindergarten questions fails in November 
and we attempt to put the whole thing in it in April and that gets voted down. What is to stop 
us then to going with the 3 year phase in plan? Instead of cutting it altogether and making 
major cuts to the rest of the schools budgets. 

Dr. Toback - it depends on how the district does with the revenue problem that it has. We are 
talking about the fun balance being budgeted as revenue. If over time we are able to reduce 
that number, and get away from using our surplus, or fun balance as revenue. Then you 
might have some other options, but keep in mind to do that, you have to either make 
significant cuts or find ways to plug that revenue whole. Just for example the banked cap ..... . 
let's say you used all the banked cap, that is 3. 4 million, that would cover the costs of your 
revenue whole that you would have going forward. That's it, it leaves no money for anything 
else, including ... . it would leave you about 400 thousand dollars for other things, for example if 
the board chose to use it on full day kindergarten. The other thing is the logistical issue with 
regard to, still in an uncertain environment, and after 2 voter rejections, still moving ahead 
with something that is uncertain year after year, particularly if the budget goes to the town 
council. We are talking about a phase in program which would leave you possibility in a 
situation where you would have 3 schools that have kindergarten, and then 6 others that do 
not. Depending on what happens with the budget, a rocky road ahead of you because how 
do you maintain those 3 kindergarten programs when you have a pretty good idea that they 
are the ones that won't be approved and you won't be able to move ahead with your budget. 
There is a lot of implications there, so I would say that would be your biggest obstacle, is the 
uncertainty of the following 2 years. Even if you were able to get those 3 schools in, the next 
2 years might be a challenge. I have no doubt of that, and as a result of that, there is no way 
to say for sure that you will have the program for all the children in the district, and a lot of 
resentment from the community for the people who don't have it. 

Further discussion continued on efforts that would need to be made to garner support to pass 
the budget if the vote is given back to the public. 

Eileen Albanese - Mrs. Petty where do you want to go next. Keep your banked cap sheets 
out we are going to talk . . .  open up for questions, other information you want to provide .... tell 
me which way you want to go. 

Mrs. Petty - One of the things that came up at the Finance Committee that Chris found was 
that I had transposed the figures for the purchases of the buses. So what I had to do was 
revise the lease, because those costs obviously were a little different. So I wanted to just 
hand out an updated lease. Then, I was also asked for copies of amortization schedules, so I 
made enough of those for everyone. Long term debt, refinancing, first 4 PCIA leases. 
Current PCIA lease for 2014/15, amortization schedule on the repayment on the ESIP. 
Tomorrow you are going to get the budget after we determine what I am gOing to finish up 
here with banked cap and everything. The first thing is, there is a problem within the 
software where the State has the wrong number for a budgeted fund balance, and the 
revenue side of the 14/15 budget in the software. I contacted the County and they are going 
to look at it. The other thing that I realized is there is Phase 2 of the furniture replacement in 
the library/media centers but it is not in the library/media center account, it is in the guidance 
account. Kindergarten has been entered in as the special question. 

Eileen Albanese - I think now, what the best thing to do is, one of the reasons we asked for 
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this meeting was in case board members had individual questions we could open up and kind 
of go around the room and answer those questions. 

Cathy Kazan - I had asked for information on the purchases that we already made for 
computers throughout the district that are in the current PCIA lease that we are still paying 
off. I thought that was going to be made available tonight. This was one of the items that I 
was hoping to discuss . . . . the lease of the computers and how are they being used and what 
curriculums do they support and is there any way we can cut down on this borrowing. This is 
a lot of money, and it is increasing our payment, which is substantial. 

Dr. Toback - That was one of our initiatives that we had, way back with our budget 
newsletter. We said that we needed to invest quite a bit in technology, and with the idea the 
district, for the past few years, we were behind. We are still behind in a lot of cases. For 
example in the elementary schools. I know that there are classroom computers, in general 
are approximately 12 years of age. That is the average classroom computer. In which case 
the classroom computer in some case can't use modern software with them, can't buy parts to 
repair them, so there are district computers that are out there and many are well past the 
lifespan, and we need to replace them. You have mac labs; you have 2 of them at each high 
school. Those macs are 2008. So it is time to upgrade those. The other thing the district has 
is that we have a number of desktops that we would like to phase out, and bring in lap top 
carts. You heard when APT gave their presentation about how they use technology in the 
classroom, you heard from just about every teacher that came forward and said, we love what 
we have, we are in a situation where we need more computers, and we need at least one 
more cart. So there is at least one more cart included for every elementary school. 

The bottom line is that we have some excellent professional development that is going on, 
that is helping people understand a little more about how computers can be used in the 
classroom. The idea for the future, is that text books, and a lot of other resources will be 
available to students, through the computer. So most textbooks that you order now, are 
resources that you buy for teachers, have online components, lessons, demonstrations, all 
sorts of things that happen on the computer, so the vision for the district in the future, is to 
hopefully bring that type of technology to the classrooms, so that students can see, and are 
better engaged in what they are doing. So, I would say that there is no doubt that if the 
district wants to step forward in a big way, and bring us into a situation where we are in fact a 
true 21 century school district, and then we need to take some additional steps to get us 
there. We have done a lot of things in the past few years, and I know the district has moved 
far ahead, as far as wireless access. Bring your own device initiative has so far worked very 
well. The networks at the high school and middle school are definitely heavily used. The 
district also wants to move forward with the same type of wireless access, to the elementary 
schools. There is cost savings with that kind of thing because instead of wiring a school and 
using wires to connect all the computers, now everything can be done wirelessly. So the 
relation of the computers, printers and everything like that, becomes a lot less owness, from 
the staff because you don't have to do all that wiring. Everything is done through a wireless 
hub. 

Michael Ben-David - provided information on how important it is to continue to develop 
interactive classrooms where the nature of instruction has been changing drastically. We are 
going from a model where the past the teacher is the provider of end all and be all of 
information as opposed to the facilitator. A transition to the facilitator of learning. Kids are 
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using these lap tops not just to communicate with each other, but to access information in 
ways that they have never done before. 

Michael Bubba - one of the biggest complaints that we had from parents about PARCC is that 
it is 3 weeks to get these tests done. 3 weeks and 2 blocks. Really it comes down to 6 
weeks. By advancing technology and adding chrome books because we are right now 
moving books around from school to school to make sure that we have enough, by getting to 
a point where our high schools are one to one, and we up our carts in the other schools, we 
might be able to get testing down to one week. And that changes everything. Because that 
actually limits our test schedule, puts more time in the classroom, and there is not as much 
shuffling from place to place. So that was a big reason we pushed in technology to get to that 
point, because we need to be able to get the testing time down because that is one of the 
biggest complaints that we have had from parents all along, it takes too long. 

Dr. Toback - I did talk to Mr. Borchard about what this technology purchase would mean in 
terms of standardized testing and he indicated that basically at the elementary level, you 
would go from 16 testing days, with a performance base part of the PARCC, to 9 days. 

Cathy Kazan - my concern is the amount and the fact that we are borrowing the money to do 
it, and we are adding on to an increasing level of debt. We are foregoing other things in order 
to do this. We just discussed the safety and security referendum, and if we are going to 
borrow money for something that is urgent and necessary, I can almost wrap my head around 
that more than this amount of money in computers. Some of this I just feel could be put off, 
so that we can get the safety and security items accomplished. 

Mitch Badiner - You can't wait a few years and put things off, because it just moves way to 
fast. I have been in elementary classrooms in a number of years and it is pathetic. This is 
Wayne and we have 12 year old computers the size of a small little home, sitting on a desk 
that kids don't really use very much because it is obsolete. They have to schedule in to utilize 
technology, or wait till they get home to actually use technology. We are not using it 
appropriately at the elementary level, because we just don't have it. We have gone by leaps 
and bounds by training teachers, we have added to our tech dept. , to where they can actually 
have instructional technology courses and programs, and coaching. We have come a long 
way, but we can only go so far. We need to upgrade what we have, so I am for it, in terms of 
moving forward with tech. 

Dr. Toback - the other important point, one all of our objectives, budget plans that we put 
together, priorities that we have, the instructional supplies, technology, professional 
development. It all goes hand in hand. So, the technology is kind of the glue that holds that 
all together. Professional development is a big piece, and technology supports what we are 
doing, and how we are really moving ahead in that area. This is a big step in the right 
direction for the district. You have a very good IT department who know what they are doing. 
Who can actually take this project and most of the work, which is a lot, can be done in-house. 
You have a team of people who can do something like that, which is a huge thing; you have 
the capacity which is a main thing. The capacity, the need, it is all part of a much bigger 
picture, and puts the district in a much better place and does a lot for the kids. 

Christian Smith - Mrs. Petty, Dr. Toback, Mrs. Albanese, the level of detail and the amount of 
information has been phenomenal. It has helped me get as much up to speed as I can, and 
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make informed decisions and maybe some silly questions. Thank you. 
There are some things that I would like start with: 
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1. The retirement of buses, and why some that are being recommended for retirement are in 
some cases, not required to be retired in 2020. Also, would like confirmation that we will no 
longer buy transit buses. 
2. The boilers are all coming out of ESIP. Is it safe to say that since there is no money 
assigned on the paperwork, that ESIP will cover every and all boiler replacement? 

Eileen Albanese and Mrs. Petty - No. 

Christian Smith - ok, so would there be a way to get the amount of money in need in each of 
the years that would need to be above and beyond ESIP. 

Mrs. Petty - no; however, one of the other things with the ESIP program is that when we get to 
the end of it, we will have some rebates coming back from BPU to the tune of about 1. 5 
million dollars or so, so the board will have to make a determination at that point, on what to 
do with those rebate dollars. It was the feeling of the Facilities Committee, and I believe and 
certainly John and I, that that money would be used to continue to move forward with more 
boilers or whatever else we were not able to do. Because if you look at the number of boilers 
and even if you probably weren't here then, even when the ESIP presentations and such were 
made, we had given the numbers of the total boilers and we are only part way there. There is 
a finite number of boilers that have already been identified that are gOing to be done for the 
ESIP. That project is not supposed to finish until December of this year. At that point then if 
a boiler fails it is our responsibility. 

Robert Ceberio - would you not fund it though out of the capital reserve? 

Mrs. Petty - yes, but you have to have money in capital reserve. For example if you got that 
rebate money, that might be what you would do ... deposit it in the capital reserve account and 
then you would go through and figure out if the board felt they wanted to use it. 

Eileen Albanese - Mitch if you had any questions. 

Mitch Badiner - No I don't and if I do, I will email you and cc Dr. Toback on that, Juanita and 
yourself. But I have been reviewing things and it is nice to see, not to praise you too much, 
because who wants that, but it has really been an excellent process, and the level of 
detail.. .. has been really great. The process works very well, so thank you for that. I will have 
to hit the road. 

Cathy Kazan - before he goes are we going to discuss this banked cap situation? 

Mitch Badiner - a couple weeks ago I would have said you are crazy. A few years ago we 
went under 2% and we did that because we wanted to show the taxpayer that we are being 
fiscally responsible. A couple years go by, let's use the banked cap . . .. .  but it sounds crazy in 
my head, but the reality is we are facing that cliff ... and it is coming and we are not getting any 
more money from the State and we are losing ratables left and right. So I think the 
responsible thing to do is ensure that we can project into the next few years, from a budget 
prospective .... and I don't see a choice but to use banked cap . .. . .  1 really don't. So I would 
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support the use of banked cap in a way that ensures it is a onetime only cost, non-recurring 
for those projects that have to get done, and for the priority of the safety priorities that we 
have identified that didn't pass. 

Board Member Mitch Badiner left. 

Eileen Albanese - Chris, back to you . . .  

Christian Smith - continuing with my questions: 

1. Carpet replacement 
2. Math adoption 
3. Items from 5 year plans 
4. Increases in some salary lines 
5. Increases in tuition accounts. 

Michael Ben-David - our math adoption at the K-6 level is a four year adoption. 

Discussion ensued. 

Christian Smith - we are going to have a discussion on the banked cap, and by the way I am 
ok with it. What I would like to have is a discussion around again this, the PCIA lease 
program of 1.8 million. I do not believe anything should be leased except for buses. So that 
would bring 1. 8 down to the new noted amount of $468K. So that is just my thought. I would 
recommend dropping it down to the 468 amount. 

Discussion ensued. 

Eileen Albanese - Unless anyone else has a question, I think we have to start coming to 
some decisions. One of which is, I assume everyone realizes that in order to support banked 
cap, we first have to be at the 2% budget. 

Cathy Kazan - I am just wondering if some of the things that are in non-funded .. . like carpeting 
and furniture can possibly be replaced with some of the technology . . .  and then some of the 
banked cap items moved back into the budget. Did that make sense? 

Cathy Kazan - I am trying to take some of the stuff out of the lease and put it back in the 
budget by possibly putting off some items such as the carpeting and furniture. Computers are 
deemed so much more essential. 

Eileen Albanese - Please confirm whether you would support the budget at 2%. 

Consensus. 

Eileen Albanese - do we do dollar amount or yes you would consider banked cap. We will go 
around room, yes or no to consider banked cap as part of what we put out. 

Discussion ensued. 
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Michael Bubba - since we are going to put the banked cap in, then I would like to see any 
excess toward safety & security . . . .  If we are going to do it, and we are going to put it in there, 
let it be everything and let it go to pay for the safety & security that we absolutely need. 
Because there are some issues at some of those schools that are beyond dangerous, and I 
know that everyone says it can't happen here, well . .. . .  they said it can't happen in every one of 
those towns that it did. So I think if we are going to use it, I am not a big fan, but if we are 
going to, let's use all of it and get as many of those things done as we can. 

Christian Smith - to add a little more into the fire ... my position stands, that PCIA lease, that 5 
year borrowing is used for just the regular school buses and the special buses. And I would 
have a very hard time saying yes to any budget that has anything else in it. We are not there 
yet. 

Further discussion ensued on the use of banked cap. 

Dr. Toback - what you have is, you have this unusual opportunity. Without the negotiations 
and the outcome of the negotiations we would be talking about a completely different budget 
then what we are talking about here today. We would be talking about a variety of unpleasant 
scenarios, as far as staff layoffs, and those sorts of things that we don't want to do. Instead, 
we have been handed a gift. We have this opportunity to move the district forward. We have 
the opportunity to improve our technology, we have the opportunity to bring in instructional 
supplies, and we have a setback in some ways with the safety & security referendum. But we 
have the ability to address those issues that are out there, that are obviously concerns for 
parents and residence and who want to see a lot of these safety & security projects move 
forward. So you have another factor is that you have your entering unknown territory, in that 
you are going into a transition, you don't know for sure as we move ahead with a different 
type of vote on the budget. You don't know for sure that you are even going to get 2%. You 
don't know what the outcome of future votes will be on the district budget, so right now, you 
have the opportunity to sure up, to provide a certain level of security for the district, knowing 
that some of those scenarios I described down the road, 2 years down the road, some of 
those issues will still be there, but the surest way to isolate the district from unpleasant budget 
situations down the road, is to use the full amount. So financially, there is no question about 
it. 3. 4 million Provides the greatest benefit as far as the long term health and stability of the 
district. It provides the students with a tremendous amount of things that they need, and the 
other thing that you gain by using that 3. 4 million now, is that you gain, whatever percent the 
budget increases, that is your base budget, that extra money, particularly when money is tight 
can be very helpful to keep people employed and allow other things to happen that we are still 
going to want to have happen. I would say that. .. . 

Eileen Albanese - that is my question now. We can choose tonight to give Juanita a number 
to put in the preliminary budget tomorrow for Thursday's meeting with the understanding that 
we can continue to have discussion about banked cap and where we want to see it go. In 
order to maybe wrap up tonight, let's give Juanita a number to put into the preliminary budget, 
where you are willing to go maybe I the best way to talk about that. 

This is going to be discussion we are going to continue to have to have, if we are going to 
agree to use banked cap, and what are we going to agree to use it for. So maybe what we 
can do tonight is agree where we are willing to go on banked cap. Give Juanita a number and 
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then continue to have the discussion, and give everyone a little chance to think about it and 
where you stand. Mr. Ceberio are you suggesting 3 million? 

Consensus to use all banked cap in preliminary budget including referendum items as 
prioritized by the architect. 

A motion was made to open the meeting to public comment on any item. 

Motion: To Approve, Moved by Board Member ALLAN MORDKOFF, Seconded by Board 
Member KIM ESSEN. Passed. 7-0-0. Board Members voting Aye: ALBANESE, BUBBA, 
CEBERIO, ESSEN, KAZAN, MORDKOFF, SMITH. Board Members Absent: BADINER, 
PAVLAK. 

Open to Public 

This portion of the meeting is open to citizens for comment on any topic. 
Residents are to state their names, addresses and subject matter. 
Comments may be limited Ito five minutes per person. Members of the 
public are discouraged from speaking negatively about an employee or a 
student. The Board bears no responsibility for comments made by the 
public. Comments regarding employees or students cannot be legally 
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responded to by the Board. Other Comments may be responded to tonight 
under "new business" or at subsequent meetings under "old business." 

Comments: 

Zolton Hirsknick - regarding the Safety & Security Referendum - heartbroken. If vote again 
and fails, ask Commissioner. Why not conduct second vote at the June 2nd primary? 

Dr. Toback - in this particular case there are 5 dates, where the State allows for this type of 
vote, and June 2nd is not one of them. The last date that was allowed for this year, was the 
date that we went on which was March 10th• That is the reason that June 2nd is not an option. 

Mrs. Petty - the 5 months are January, March, September, and December and if you vote on 
your budget in April, April. 

Allan Mordkoff - you can't do November. 

Mrs. Petty - there are only five dates. The only vote you can do in November is a special 
question to the budget. 

Cathy Kazan - the pole workers are there it doesn't make sense. 

Dr. Toback - one of many things. 

Kim Essen - just another thing on the list. 

There being no further comments from the public, a motion was made to close the public 
portion. 

Motion: To Approve, Moved by Board Member KIM ESSEN, Seconded by Board Member 
ALLAN MORDKOFF. Passed. 7-0-0. Board Members voting Aye: ALBANESE, BUBBA, 
CEBERIO, ESSEN, KAZAN, MORDKOFF, SMITH. Board Members Absent: BADINER, 
PAVLAK. 

Adjournment 

There being no further business of the Board, a motion was made to adjourn the meeting at 
9:00 p.m. 

Motion: To Approve, Moved by Board Member MICHAEL BUBBA, Seconded by Board 
Member ALLAN MORDKOFF. Passed. 7-0-0. Board Members voting Aye: ALBANESE, 
BUSBA, CEBERIO, ESSEN, KAZAN, MORDKOFF, SMITH. Board Members Absent: 
BADINER, PAVLAK. 
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