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Regular Meeting Minutes - March 16, 2017

Wayne
Township Public Schoo ls
REGULAR MEETING MINUTES
MARCH 16,2017

The Regular Meeting of the Wayne Township Board of Education was held on
Thursday, March 16, 2017 in Council Chambers of the Municipal Building at 475 Valley
Road, Wayne, New Jersey 07470. Executive Session was held in the Large
Conference Room, in the Administration Building, 50 Nellis Drive, Wayne, New Jersey
07470. The meeting was scheduled to begin at 6:00 p.m., pursuant to the terms of the
Sunshine Law.
The meeting was called to order at 6:13 p.m. by Donald Pavlak, Jr., Board President.

I.

Reading of Sunshine Law statement
Adequate notice of this Regular and Executive Meeting, setting forth time, date
and location, has been provided in accordance with the requirements of the
Open Public Meetings Act on January 6, 2017 by:
Prominently posting a copy on the bulletin board in the lobby of the offices of
the Board of Education, which is a public place reserved for such
announcements, transmitting a copy of this notice to The Record, The Wayne
Today, and the Municipal Clerk.

II.

Roll Call
PRESENT: Mitch Badiner, Michael Bubba, Cathy Kazan, Gail Okun, Donald Pavlak,
Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.

ABSENT: Eileen Albanese

ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, Assistant
Superintendent, Emidio D'Andrea, Business Administrator/Board Secretary and Isabel
Machado, Board General Counsel.
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Amotion was made to convene into Executive Session.

III.

Approval to Convene into Executive Session

x - 2017 - 1
RECOMMENDED ACTION:
WHEREAS, the Wayne Township Board of Education (hereinafter referred to as the
"Board") from time to time must convene into Executive Session to discuss confidential
matters including but not limited to personnel issues, legal matters, student issues and
labor negotiations.
WHEREAS, THE Board has on its agenda for the meeting being held on March 16,
2017 on issues relating to personnel, legal, and student matters which must be
discussed in a confidential closed session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session
to discuss the above referenced matter.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as
much information as possible without violating any applicable privilege or
confidentiality so that the public can understand what was discussed and when
available what the Board decision was.
BE IT FURTHER RESOLVED, that the minutes of the executive session will be
released to the public in an appropriately redacted form within a reasonable period of
time.
BE IT FURTHER RESOLVED, that the redacted portion of the executive session
minutes will not be released until such time as the privilege or confidentiality is no
longer applicable.
Motion: To Approve, Moved by CHRISTIAN SMITH, Seconded by SUZANNE PUDUP.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
IV.

Reconvene
The Executive Session of the Wayne Board of Education Regular Meeting of
March 16, 2017 was convened in the Conference Room of the Wayne Board of
Education, 50 Nellis Drive, Wayne, NJ 07470.
The Statement of Compliance setting forth time, date and location was read in
accordance with the requirements of the Open Public Meetings Act and the roll
call was taken. The meeting was recessed and is now being reconvened.
The Board reconvened at 7:52 p.m. in the Wayne Township Municipal Building Council
Chambers, 475 Valley Road, Wayne, New Jersey 07470. Mr. Donald Pavlak, Jr.,
Board President, advised that the Board had been meeting in Executive Session at 50
Nellis Drive for the purpose of personnel, legal matters, and student matters.
Information regarding these matters will be made public, if and when, appropriate.
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PRESENT: Mitch Badiner, Michael Bubba, Cathy Kazan, Gail Okun, Donald Pavlak,
Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.
ABSENT: Eileen Albanese
ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, Assistant
Superintendent, Emidio D'Andrea, Business Administrator/Board Secretary and Isabel
Machado, Board General Counsel, two Administrators, and approximately 15 members
of the public.

FLAG SALUTE
MOMENT OF SILENCE
V.

Recognition Program
STUDENT ARTWORK ON DISPLAY THIS EVENING
Courtesy of Anthony Wayne Middle School
Windows Art/Charcoal 1
1 Brian McNulty IIGrade 711 Windows Art/Charcoal 1
Caitlyn Hart Grade 71 Windows Art/Charcoal I
Trianne Soriano Grade SIWindows Art/Acrylic Paintl
1 Nicole Ricci IIGrade SllWindows Art/Acrylic Paintl
1 Danny Croce IIGrade 711

1

VI.

Dan Kline

IIGrade SllWindows Art/Acrylic Paintl

Administrative Summary Report
A. SUPERINTENDENT'S REPORT
Good Evening,
Our latest winter storm left a foot of snow, high winds, and extremely cold temperatures
and triggered a state of emergency. Working through all of this tirelessly were the
custodial, maintenance, and facility employees of the Wayne Township Public Schools.
I wanted to simply take a moment to thank them and recognize them for their excellent
work and their attention to detail as they made sure our schools were safe for the
return of students and teachers.
K Wrap online registration kicked off on March 13th and it extends through March 24.
The start was not ideal as we quickly realized there was a technical glitch that was
rectified by the afternoon. Everything is working fine and as of this morning, we have
172 students registered for the K-Wrap program.
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We are very happy to report that the Wayne Township Public Schools will be
sponsoring a Maker Night for 4th and 5th graders on March 24th at AP. Terhune and
Randall Carter Elementary Schools. Students will build projects, leam about circuits,
and have fun using Science, Technology, Engineering, Art, and Math (S.T.EAM.).
In response to a request from the members of the Wayne Council of PTOs, the district
will be holding a parent workshop. The title is, Straight Talk for Parents about
Children's Social Media Use-A 360 Degree Perspective. The event will be held on
April 25th at the Anthony Wayne Middle School Cafeteria. The program will include a
presentation about online and social media safety from the Passaic County Sheriffs
Office. We also wanted to make the event relevant for Wayne parents and so after the
presentation, there will be a panel discussion by parents, principals, our technology
director, and our district anti-bullying coordinator. This is an event that will be open to
elementary and middle school parents. Please be on the lookout for a flyer in our
newsletter.
In April and May, the district is going to move ahead with a re-registration process. We
will require re-registration for the transitional grades when students are moving from
fifth to sixth grade, eighth to ninth grade, and we will also do re-registration for the
tenth grade. More information will be coming out in the next few days in our
newsletter.
April is just around the comer and the district is well prepared for PARCC testing.
I do have some other news regarding major changes coming to our school district, not
that the school district administration is proposing any changes, but instead, the New
Jersey Department of Education is proposing a number of changes due to
requirements under the federal Every Student Succeeds Act (ESSA). While it is true
that states are able to develop their own educational plans, the fact is that there are
many requirements that severely limit the options any state might want to pursue. In
our case, one of the big things that will have an influence on what we do in Wayne is
the new accountability system. School performance will be evaluated based on some
new things or performance of students may receive different weights. For example, the
performance of English Language Learners will take on more significance as well as
student attendance. Finally, participation in PARCC will be dealt with differently with
non-participants receiving a level one score which means the student did not meet
expectations. This will count against overall performance. I was able to take part in a
feedback session with other superintendents from throughout the state on March 1sl.
The New Jersey Department of Education will submit their plan on March 20th.

B. HIB REPORT

During this reporting period, there were three incidents that were reported as cases of
HIB in the Wayne Township Public Schools. After thorough investigation, it was
determined that only one of the cases was an actual case of HIB.

C. STUDENT REPRESENTATIVE REPORTS
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Katie Casamassina - Wayne Hills High School
Kaitlyn O'Donnell - Wayne Valley High School
WAYNE VALLEY:
Recently, several Wayne Valley Performing Arts Students were recognized by the state
for their talents. Casey Gorab, Jillian Cetrulo and Laura Cardona were recognized for
their performance in the All-State Women's Ensemble at NJPAC. Gianna DiTucci and
Samantha Pricken were accepted into the North Jersey Junior Region Girls' Chorus.
Carolyn Douthat was accepted into the North Jersey Area Wind Ensemble, New
Jersey Region 1 Wind Ensemble and All-State Wind Ensemble. Rohan Jayanth, Nicolo
Miragliotta, Eddie Reyes, and Abigail Seo were also accepted into the North Jersey
Area Symphonic Band.
The Annual Wayne Valley Talent Show hosted by the Student Council is being held
tonight in the Wayne Valley Auditorium. The show features 11 acts including solos,
duets, dances, and instrument performances by students from each grade.
On Sunday, March 5th, the Wayne Valley Competition Cheer Team competed in the
New Jersey Cheerleading State Championships held at the Sun National Bank Center
in Trenton. The team competed in 3 different divisions-the All-Music Coed Varsity
division, the Cheer Dance Coed Varsity division, and the Group 3 division-and placed
first in all 3 of them! Congratulations to WVCC!
The Wayne Valley Junior Formal was held last Friday, March 10th. The Class of 2018
got dressed up and enjoyed some good music and food at their dinner dance at the
Bethwood in Totowa.
The WV FBLA held a fundraiser last Wednesday, March 8th at Chipotle. The proceeds
raised will help fund their trip to the State Leadership Conference taking place this
week in Atlantic City. At States, several WV FBLA members are competing against
other top individuals and teams from New Jersey in categories such as
entrepreneurship, computer applications, introduction to business communications,
and business calculations. The Wayne Valley chapter is also campaigning a state
officer candidate to fill a seat at the state-level FBLA board. Wishing the group the best
of luck!
The 11th Annual Culinary Competition at Wayne Valley is being held tonight in the
Main Gym. The competition, which is sponsored by Sodexo School Services, consists
of multiple teams cooking different foods and desserts for customers who later vote on
their favorite. The teams also spend weeks in advance preparing and marketing for the
competition to help draw a crowd to their cooking.

WAYNE HILLS:
Wayne's robotics team will head to state championships on March 17th with their
homemade robot ready to brave the "vortex."Each year the FIRST (For Inspiration and
Recognition of Science and Technology) Robotics Competition sports a different
"game" for which students must design and build a custom robot in order to play. This
year's game, called "velocity vortex" tasks robots with pushing and tossing wiffie-like
balls into goals for points on a 12-foot playing field. Robots must also activate beacons
lining the field and can cap the rotating vortex with a large ball for a point bonus. The
majority of the 10-person team are from Wayne Hills High School, however the team
also includes a student from Wayne Valley High School, and two eighth graders from
district middle schools.Their mantra is "use what we've learned in school," according
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to Sunny Patel, one of the team's captains.Team members counted courses in physics,
math as well as auto CAD which help inform their robot design. Coach Robert Yost,
Wayne Hills applied technology teacher previously served as a FIRST judge before
beginning his own team in Wayne.
Wayne Hills Computer Science students recently competed in Contest #3 of the
American Computer Science League. Our Senior 3 team scored 29 out of 30 with
perfect scores by Robert Salita and Sangjun Ko and 9 out of 10 by Madison Miatke,
Peppe Guerini and Frankie Terranova. Our Intermediate 3 team scored 28 of a
possible 30 points with 9 out of 10 by Riya Solanky and Vivek Shah and a perfect
score by Jordan Leong who has now posted a perfect record across all 3 contests an outstanding accomplishment. The programming portion of this contest was by far
the most challenging to date and involved manipulating data in 2-dimensional arrays,
so these are very impressive results - go Patriots!
Don't Miss The Spring Musical. .. Mary Poppins!
March 23 and 24 7:00 pm, March 25 2:00 pm and 7:00 pm
And, Yes ... they really are going to fly....
Nick Panarin of Wayne Hills advanced to the second round of the NJSIAA State
Individual Championships Sunday at Montgomery High School after going just 3-3 in
the first round of epee pool play to barely move on. The sophomore went 5-1 in the
second round of pool play to advance to the third and final round of pool play, where
he tied a student of Livingston with a 5-2 record. The two fencers faced off in a
tiebreaker bout that Panarin won, 5-4, to win the state epee crown. Wayne Hills also
enjoyed great success at sabre with Dawson Sieradzky finishing second and Justin
Park placing third. Sieradzky was the two-time defending state sabre champion and
one loss to Walker in the final pool round was the difference in it not being a third title.
Conference Champions: Boys Fencing, Boys and Girls Basketball, Girls Track
Sectional Champions: Boys Bowling
County Champions:
Wrestling: Anthony Rua
Swimming: Cassandra Lee
Track:
Taylor Domico
Skiing: Hailey Montanaro qualified for the NJ State Skiing Race of Champions
Good luck to Competition Cheer in Orlando this weekend March 16-20

VII.

Revisions to Agenda Items
ADMINISTRATIVE ITEMS:
A-2017-1 to A-2017-2
Amend: A-2017-1 to "Affirm"
EDUCATION ITEMS:
E-2017-1 to E-2017-12
Add: E-2017-11
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RESOLVED, that the Wayne Township Board of Education approve the services
of Brett DiNovi & Associates at the hourly rate of $150 in accordance with
proposal dated March 15,2017, not to exceed $5,000.
Add: E-2017-12
BE IT RESOLVED, the Wayne Township Board of Education, after a
disenrollment hearing held on March 16, 2017, and after considering
extenuating circumstances, and upon the recommendation of the
Superintendent of Schools, that Student ID #4472790041 remain enrolled in the
Wayne Township Public Schools for the remainder of the 2016-2017 school
year with the option to continue during the 2017-2018 school year with tuition
payment or returning as a resident to the Township of Wayne.
PERSONNEL ITEMS:
H-2017-1 to H-2017-15
Amend: H-2017-2, Item #2 from 5/31/17 to 6/30/17
H-2017-4, Item $2 from 4/11/17 to 3/17/17

VIII.

Open to Public Agenda Items Only
This portion of the meeting is open to citizens for comment on agenda items only.
Residents are to state their names, addresses, and subject matter. Comments may be
limited to five minutes per person. Members of the public are discouraged from
speaking negatively about an employee or a student. The Board bears no
responsibility for comments made by the public. Comments regarding employees or
students cannot be legally responded to by the Board. Other comments may be
responded to tonight or at subsequent meetings under "old business."
A motion was made to open the meeting to public comment on agenda items only.
Motion: To Approve, Moved by MITCH BADINER, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
Jim Freeswick: 1212 Summerhill Road: How many tax points is the tax rate going to
increase if this proposed budget is adopted? What's the increase in the total amount
of tax revenue that will be raised by this budget vs. last year's budget if this proposed
budget is adopted? What's the dollar increase in taxes for the owner of a home that is
the average assessed value, if this budget is adopted? What is the percentage
increase of this budget over last year's budget and will this budget come in under the
2% cap that's mandated by state law? If so, will the Board be using any Banked Cap
or any other exception to the 2% cap? What is the amount of the surplus in this
budget and will the surplus be increasing or decreasing vs. last year's budget and
what is the dollar amount of the surplus in this budget vs. the dollar amount of surplus
in last year's budget. What's the total amount that this budget will raise in tax revenue
as opposed to last year's budget?
AI Scala, 4 Lowell Drive: In keeping with the hand out we received last week, there's a
line item under the educational initiative. It's a curiosity to me, its $629,000, preschool
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handicapped classes (2) is that a total build out of classes? Does it include furniture,
fixtures and equipnnent? Does that include staff? Is it one particular school or two
schools? On page 13, on agenda, under substitutes, is that a typo? Showing $200
daily for a substitute. I know norrnally it's $90 or $100. Computers: You have
$420,000 for 1,400 computers being purchased. What is the ultimate vision or plan
and how many computers do you anticipate purchasing over the next few years? Is
there a plan? I know we've seen sonne power point presentations, but is there a
written plan for implennentation of the 1:1 initiative. I'm certainly not an educator, but I
took sonne tinne to talk to sonne educators, my friends are educators, my wife's an
educator as well as several people who were fornner superintendents of schools and
sonnebody brought up a point which I don't fully understand, but I'm going to throw it at
you. Not every child learns at the sanne level, the sanne way. Sonne kids are better
auditory learners, sonne are better tactical learners, sonne visual, so it's not a one size
fits all. Kids are going to get a computer and everybody's going to deal with that
differently. Just a point made to nne by the educators on this 1:1 initiative.
Julia Dardia, 87 Poplar: I just wanted to know if you considered the Bring Your Own
Device policy. Many districts are moving towards it; many businesses are moving
towards it. Several months ago my husband lost his Blackberry that he had, and he
was promptly told by his employer, "we don't supply Blackberry's anymore". You have
a device, everyone has their own device now. His email from work now is on his
personal cell phone. I'm just curious. I have a friend who works in Randolph, she's in
technology, and they have a BYOD system. So, I'm curious if this has been talked
about, why we're not considering that. I'm all for technology in the classroom, but I'm
also not big on spending a lot of money on it if we can avoid it. Kids these days have
their own devices; if they don't then we can supply them on a needs basis.

There being no further comnnents from the public, a motion was made to close the
nneeting to public comnnent.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by MITCH BADINER.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
D. SECOND PUBLIC INPUT SESSION FOR THE 2017-2018 BUDGET
BOARD DISCUSSION:
Gail Okun: I received a few emails on the topic of 1:1 computers, and sonne people
want it; sonne people don't and it dawned on nne that we survey everything we do, but
we never surveyed this. My suggestion would be that we do a quick survey, on Survey
Monkey. We ask four questions to parents. First of all what grades do we want to
survey, since we're looking at the high school, my suggestion would be either 8th _11th
or 8th and 9th . How many children do you have in those grades? Do you have a
laptop or computer at honne that you can use or your child can use for several hours
each day for honnework and projects and is compatible with the software we use here,
like Googledocs? Do you support the district issuing a Chronnebook to all 9th and 10th
graders for the school year 2017-2018 and they will transport it from honne to school
each day? These Chronnebooks will be returned upon graduation. Do you support
the district issuing an insurance fee to parents on a yearly basis for repair and
replacennent of the Chronnebooks? I think a quick survey like this that parents can fill
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out will help us solve that problem. .Did we ever survey faculty? How does the faculty
feel about issuing Chromebooks to all these students? How will that effect their
pedagogy, about issuing Chromebooks to all students? So, I think it's important with
the money that we're looking to spend that we look at doing the survey.
Cathy Kazan: We agreed a few meetings back that we would operate as a committee
of the whole on the budget and last year I thought that went really well. We had a very
robust discussion at 50 Nellis Drive and all the items were publicly discussed, the
public could hear the questions and answers, we put things up on the board, and it
was all very transparent. I don't feel we hit the mark on that this year. I'm holding a
document here that quite frankly I think should have been part of our presentation.
These are all questions and answers that flew back and forth between the board and
the administration that unfortunately you're not getting to see or hear. So, for that
reason I think that we didn't do as good a job on conveying to you exactly what's going
on. So, I'm a little disappointed in that, but some of the items I asked questions about
last week; some of you were here for that. I'm sure you'd like to know the answers. I
asked where did this $1.5 million in reductions come from for capital outlay and
equipment. The first item I'm told is a Randall Carter roof replacement that can wait
another year; but not much beyond that. The Preakness brick repointing $250,000;
we're delaying it. Do we need to do it? Yes. The two PA systems are out. I guess
they're not considered a top priority item for next year. Two of the items door
replacement and painting of gyms is being done in this year's budget. So we had
some excess apparently. As well as a WV media center chairlift which is great
because we're working towards our ADA compliance and making our schools more
accessible for disabled students. I don't know of fitting it into this year on any of these
items qualifies as a reduction on next year's budget. lif it wasn't in there being done
this year then it's not a reduction. I look at the whole scenario of $6 million in cuts is
not necessarily cuts but a wish list that were not granted. I'm not sure I'm a fan of that
method of presentation of numbers. I don't understand the special education; I'm going
to rely on the educators to know whether they're sound decisions or not. But again, we
also asked questions about the turf field. I asked the question about debt, $145 over
and above for the 2017-2018 budget on the average assessed house of $229,000 so
that debt continues and gets added to your increase. There were other questions
asked; I'm not going to answer any else's questions, but it would have been ......to the
committee of the how we should have provided these answers to publicly. And the 1:1 I
was told we would have a report this evening at technology committee because that
was one of my questions and I have not received an answer. So I'll wait for that
report. If I have further questions, I'll ask them then.
Christian Smith: I go Ms. Kazan's feelings and on the questions and answer and I too
am disappointed. I actually asked Dr. Toback if it would be okay for these particular
questions. I 'm sure you may have heard the questions from prior meetings but you're
not privy to the answers because that's done on email between Board members.
Unless you OPRA, you wouldn't know it. He defaulted to the president. He said this is
for the president to decide whether to read the answers to the public so they could get
an understanding what are the answers to the questions that were asked at the last
meeting. Mr. president, may I ask, would you be open to reading the answers to the
questions that were presented at last week's meeting?
Don Pavlak: Questions that were presented at last week's meeting, yes. Questions
that are going between the Board and the administration, no. Because they are
deliberative at this point. They're not an open public record, so if somebody OPRAd
them they're not getting them at this point. Any questions that were asked at the last
meeting, I would ask the administration to post them online tomorrow moming. But as
to the rest of the questions, no, and Mrs. Machado correct me if I'm wrong, we're still in
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deliberative phase. Many of these documents that we have are not public record at
. this point.
Isabel Machado: They're working documents.
Don Pavlak: Thank you.
Christian Smith: I have a document here which is a compilation of all the questions.
Dr. Toback was the one that requested board members to send him questions
concerning this budget. I think that's a rnisguided representation to the public that
they're not privy to these questions; nor will they ever be privy to the answers.
Don Pavlak: Mr. Smith, I'm going to correct you. That is not true. M. the end of the
process, when the final budget is approved, they become a public document.
Christian Smith: To me the committee as a whole, it is dysfunctional in the process
and how it's approached. But, you're the president and you make the rules and I abide
by them.
Dr. Toback: I would like to add a point here. I'm a little surprised because we're not
hearing the whole story. So the whole story is essentially yes the superintendent did
ask for board members to submit questions with the intent that the administration
would actually discuss with ourselves; we would do our research, we would find what it
is that the board members are looking at, then if you recall, the idea is you would do
that before the board meeting, and then at the board meeting we would have answers.
You could ask a question, we would have the research, and we would provide you with
the answer. So the only reason this became a process by email is because nobody
asked any questions. Nobody wrote any questions; I can't say nobody, I take that
back. There were a number of board members who wrote questions, and those
questions were responded to in advance, but the whole problem was that; you did not
ask them, you decided to wait till the board meeting. You have new business
administrator. He's been here not even a year. It is unfair to place that burden on him
where you're going to ask a question at a board meeting and expect the business
administrator to have an answer. He is not going to be able to do that, he needs time
to research. He needs to make sure he's correct on his answers, so the board is
provided with accurate information. So, the idea that there's any dysfunction, part of
that is generated by the fact that we asked a very simple thing. If you're going to have
question at the board meeting, we're more than happy to answer your questions; we
love to answer your questions, we continue to answer as many questions as you have
and we do the best we can, but we can't be placed in a situation where we're not
prepared in a public meeting to answer a question. So, like I said, the only dysfunction
is the result of not cooperating and providing us the simple courtesy which is very
common for board members if there is a discussion or a topic that a board member
wants to bring up, you don't put the administration in a bad spot where you bring a
surprise to a board meeting where you ask a question that nobody's able to answer.
That's how it works in most districts.
Cathy Kazan: We had a meeting on March 2, questions were asked in advance of
that, but they were not answered publicly on March 9. Questions were asked on
March 9 that are not being answered publicly this evening. .A{Jain this was only done
through emails. The point of asking the questions publicly was so that the public could
hear the question. That's my version of transparency. Then when they come back to
the following meeting, second input session, they can receive their answers. How are
they supposed to do that if the piece of paper is only in front of me and the question
and answer are not seen by them? I don't consider that open, transparent or
committee of the whole. How we ask the question is immaterial. We asked it, we
didn't demand an instant answer. We understood we would have to wait for the
answer. Here we are tonight ready to hear the answer. That's the issue that I'm
raising.
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Dr. Toback: There's no, reason, as we go along with this process that a decision will
be made when to release these questions. There's nothing problematic about the
questions, but at this point the board is still in the process and so that's the decision for
the board. When you want to go ahead and release them, that's fine. There's still
many questions that have to be answered. It's not a complete document. It also can
be revised; there might be some information as the budget process goes along, that
has to be changed. So, are we going to revisit all these questions every single time?
The answer is probably not. So at some point when we have a more complete picture
of the budget, I think it would make sense to release it because these are normal
questions, typical questions, and that's not a problem.
Christian Smith: So the public should know, Dr. Toback, you're right. I think I had one
or two questions. For the most part I didn't ask any questions because I know full well
if I was to ask a question in email it could be cloaked under the guise of confidentiality
and the public wouldn't be privy to it. So I held back my questions until the meeting
and those questions I had would be responded to today and made public, because I
asked them in public.
Dr. Toback: Mr. Smith, your questions about the budget; that would not be something
that would be a confidential item.
Christian Smith: Just to explain to the public, I didn't ask a lot of questions I know
would be cloaked in the guise of confidentiality and no one would be allowed to see
the answers. That's the reason why I did that. Now I do have questions. One has to
do with electronic filing. Two years ago it was over budget by $60,000; this year
$30,000. So I was hoping to see something greater in the book. I went to page 54 and
saw that for the 2017 this year, the total in that for Filebank is $112,500; then another
$12,000 allotment on another line item. I said wow, future budge 2018 I would imagine
that the cost of this will increase not because you might be digitizing the copying but as
you accumulate these copies you need greater file storage. Anyone who sees it says
two years I'm over budget; I was expecting to see the budget come up to be $50,000
more and it wasn't. In that particular area it's actually down $1,000. I might be
misreading that, but I just want to clarify it. I don't want you to run to the end of the
year and for the third year be over budget on it.
Emidio D'Andrea: I think you have to be concerned with two other items. If you look at
the original budget, it had $81,549 but that's all inclusive of various other items that are
included in that line item; just not one expenditure. Yes, Filebank is at $112,000 for
next year. I do not know what was originally budgeted in 16-17, so I don't know the
differential between those two numbers. You have to look at the $81,000 vs the
$154,000 and I would have to go back and look at 16-17 to know what was originally
budgeted for Filebank and what was adjusted for this year.
Christian Smith: This year we're trending towards $155,000.
Emidio D'Andrea: But that's all inclusive of other items; not just Filebank.
Christian Smith: ~reed. And that's why I'm thinking including those items you would
think it would be $30-40,000 higher. The other item I brought up was before and
aftercare. I requested that we get an idea of what kind of revenue that's bringing in,
what are the expenses? Thank you very much for the five year schedule. Starting
with the year 2011-2012, the income made off of before and after care was $132,000.
The next year $107,000; after that $74,000, before that $77,000. In 15-16 it actually
was a loss of $52,000 because all of a sudden expenses jumped up from $860,000 to
over $1 million. It was an increase of $147,000. That's what caused us to have out of
5 years the one year that we're actually took a loss. Why do I bring this up? That's
because this town as much as they don't like to be taxed, I'm sure they don't like to be
feed to death. When it comes to before and after care, when I look at five years and all
but the most recent we're showing profits of $100,000, I'm thinking okay, maybe it's
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time to give a little discount. Maybe not charge as much. I'd like the Board to mull that
over, and see everyone's thoughts.
Dr. Toback: Mr. Pavlak, I'd like to redirect this whole discussion. The aftercare
program, the enterprise fund and the fees for that, are not part of the budget. It's a
business enterprise account that is not part of this budget; it's not part of the budget
discussion; it has nothing to do with anything that is on the agenda tonight. This is a
separate topic; but not something that's part of the budget, so if this is a discussion
about the budget, what you're talking about is not included in the budget.
Christian Smith: Well then I'll stop discussing this. Moving on, let's talk about the
discussion about one of the questions from the public regarding what's our tax rate.
What's our fund balance? Fund balances are an amount of money that's in reserve.
Excess money that we're able to tap into that has nothing to do with being over cap or
under cap. We have a fund balance expected at the end of this year to be $6 million.
How are we affording this big binder with not only the 2.95 percent tax increase but
you're taking $2 million from that $6 million we have so that's going to leave us with an
unrestricted fund balance of $4million. In fact, since the 14-15 year it's gone from $6
million; now this year $6 million and now $4 million. So that's how we're making this
happen by the 1.95 percent and taking $2 million from the fund balance. Interestingly
enough, this is a thick binder. What fascinates me is that each year without fault we're
not spending as much as we budgeted for which means that's a good savings to the
district. We had a certain budget of spending last year and we're projecting not to
spend $1.7 million of it in the current year, the year before that $2 million, the year
before that $3.7million and the year before that $1.9, do you see a pattern? The
pattern dictates to me there is a whole lot of fluff in this book. Now, I'll have detractors
say well, we put excess in some of these line items for unforeseen circumstances.
Now, I don't know about you, but I would say a roof problem at AWMS, it was
unforeseen and maybe a furnace was unforeseen. With all the unforeseen things we
had this year, we're still going to be $1.7 million spending less. Rather than use $2
million of the reserve money that we have $2 million we're desperately going to need
and if we're to do a 5 year plan properly it would be nice if we actually got that done.
But that $2 million that we're going to spend this year can be so important down the
road. PCIA Lease, short term borrowing, a 4 or 5 year vehicle just like a car loan. How
and what it's used for is critical. You want to use it to pay for buses, it makes sense.
The buses have a life of 9-10 years, take out a five year loan, that's like my car. Other
uses could be three years from now, maybe two from now, we have to replace the turf
field, this would be a perfect vehicle because we're going to share that expense with
the municipality; 6040. We'll pay that over five years and it has a life span of 10. But,
to use it on Chromebooks is not the right vehicle in my opinion. By using it for
something such as this you're driving up the amount of borrowing we have to pay
back. This year we're in for the amount of money to be paid back in loans has
increased to $107,000. If we go ahead with the projected borrowing in the budget,
we're going to increase the amount of borrowing we have to pay back to $235,000.
My detractors will say the interest rate is low. You still have to pay the principal back,
plus the interest rate and the one percent closing costs on this money. I think there are
better uses for the PCIA other than Chromebooks. We had a lengthy discussion in our
technology committee and alternatives were put forth. One alternative was 2:1 as well
as the 1:1 initiative; which everyone knows I'm not on board yet. The reason is I don't
know is how good is this machine if there's not a whole program around it that will
ensure that it's used properly for the tool. So I'm not sure we have a concrete plan
right now ready to go for next year that every single one of these Chromebooks will be
used to their utmost potential. Until that is in place, let's think of these alternatives.
Mr. Bubba will highlight some of those.
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Mitch Badiner: One of the things I was looking at was the special education costs and
reductions and one of the things that was mentioned last week was that we came
down $2.5 million from the original proposed budget. I clarified that doesn't mean that
we're spending $2.5 million less on special education. We're actually spending more
money on special education than we did last year; but the original request that came in
would have jumped us over $2.5 million. But even with that there is also a grant offset,
so use of the IDEA funds offsets that as well. This is for anybody who thinks we're
spending less on students with special needs; it's not accurate. What I do see here is
that there are some less extraordinary services and that did come down by the review
of primarily the use of paraprofessionals, I believe, in the district, and how to efficiently
utilize the services and remain as effective. So that's a good thing. Tuition costs for
private in-state was reduced. The development of the program that the gentleman
spoke to earlier, regarding the preschool disabilities, my understanding is that the
$629,000 does cover the cost of materials, staff, teachers, teacher assistants, and if
furniture's needed. That would be one of the things that would cover the full cost of
two classrooms, it can also reduce the potential of needs to send students out of
district and now you have an option that is in district. Those are some of the things I
noted in special ed. One thing I would ask is I know there is contemplation in this
budget looking at the assistive technology component that was developed over the last
few years, that to me was an expense that I was curious about a few years back
because you have to weigh this. It is a team of people dedicated to providing
assessments for students in terms of how could they best use the assistive technology
so they could access the curriculum which includes Chromebooks or any other
software or any other device and how to maximize their educational experience. I
know there's a lot of jockeying with every budget; but I think that over the years we've
saved some money by virtue of reducing the need to go out of district for those
consultants to provide these types of assistive tech evals. I'm not sure it equals it or
doesn't but over time they've established that I wonder whether we can see how we
can reallocate or see how we can maintain that team, and if not at least I would ask if it
could be looked at again. With regard to the some issues Chris brought up, the before
and aftercare, I know we're not talking about this, but that helps the budget also.
Having those funds, we can't make money, we're not a money making enterprise, so
one of the things that we did a few years back was realize that we will never, if it's an
enterprise, we have office space that's used, we have heat, electric, we're running a
business and never were we charging off any of those expenses; but rather the local
budget was supporting all expenses related to this enterprise. So a lot of the
reductions, I know that might add to some of it, but the reasons that there was less
money made, was because we started charging those things off to prevent them being
spent out of the local budget. I hear what you're saying. I think it's a good topic of
discussion, but are we able to reduce our tuition. I don't know, maybe we are. But are
we really charging off enough to that enterprise fund to realize any benefit to our local
budget. That's another thing II would ook at. What are we charging off for the rent,
heat, etc. That should help us on the other end. One of the things Gail brought up
and it's a good point is surveys. I think there are times when surveys are important
and I think there are times when you have to look and see whether or not we're
surveying because a parent may not really understand all the aspects of what the
Chromebooks do. We do have a Bring Your Own Device Policy BYOD that is on the
books; to what extent I would like to know more about that if we have that data. But
the problem also is with your own device, you have the school wants to put in certain
software, different devices operate differently, teachers try to teach with the same
device. So I can understand educationally how difficult it will be to use all different
devices. Some things are easy, but other things you might want to load onto these
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Chromebooks may be more problematic for the tech department to oversee in that
regard. Again, I don't see us as not transparent. It is a different process than last year,
but I feel that the administration has done a lot of work behind the scenes and maybe
some board members feel like they're not as involved or part of these discussions. To
some extent that might be true, but I think now is the time for us to bring that out. If you
wrote up questions to the administration, I don't see problems. You say here's the
question, here's the answer. If you don't have an answer can I get it by next week?
We document it and put it on the website to be open and transparent. I don't get the
feeling there is a purposeful hiding of anything.
Cathy Kazan: Actually Mr. Badiner brought up a point I wanted to raise about the
before and aftercare and revenue we were pulling out of it back into our general fund.
Has that changed dramatically because if we were operating in the negative that
doesn't make sense. We didn't have to take the money out if we were going to throw
the situation into a negative.
Emidio D'Andrea: I can't tell you without looking at it but I was told from speaking with
my office staff that during the process of developing the budget in prior years, the
board agreed to charge the before and aftercare program a flat fee of $300,000 for the
rental, utilities, and I believe that's the biggest part of the increase in its cost from one
year to the next. That was done by board to increase that amount. Basically as Mr.
Badiner has indicated that was something the board decided to do. That $300,000 is
currently part of the revenue process in your current budget.
Cathy Kazan: Correct, but if we threw the before and aftercare into the negative,
couldn't we have only charged them $250,000, so as not to ...
Emidio D'Andrea: You budgeted for that amount and I think was Mr. Smith was
referring to you ran one year in a deficit but you have enough retained earning so
sustain that loss so the impact was there but it was not felt in the total bottom line of
your retained earnings.
Cathy Kazan: There's still money in the account.
Emidio D'Andrea: Absolutely. We still have sufficient funds to move forward.
Don Pavlak: Correct me if I'm wrong, Mr. D'Andrea, you can never run that account in
the negative, per se.
Emidion D'Andrea: Retained earnings, no.
Suzanne Pubup: It's my understanding that we will be under the 2% cap this year with
no waivers.
Emdiio D'Andrea: Correct
Suzanne Pudup: And, I think that's a wonderful position for us to be in because along
with people in the audience, we're all taxpayers, we live in Wayne, and it's a difficult
environment in which to maintain your standard of living. I would like to thank Mr.
D'Andrea, administrator Dr. Toback, and our other administrators for really doing a
great job. In my recollection, this may be the first year except for the very beginning
that we've actually obtained the goal; we've used waivers, kudos. I'd like to address
the 1:1 initiative. The most important thing in the classroom is the teacher. However,
the world is changing exponentially. Not in a linear fashion, exponentially. 65% of the
employment opportunities that we are trying to train our children for or make them
employable, 65% of those employment opportunities have not been invented yet.
Think about what's happened over the last few years. Google and wi fi are not even
20 years old. Everybody has a smart phone I remember as a kid using a rotary
phone. It's still unbelievable to me. I've seen demonstrations of virtual reality using a
smart phone and a little cardboard viewer. It is stunning. 3-D printers, fit bits, drones,
apple watches, Facebook and Twitter. If you took all the Facebook users they would
be the second largest nation behind China. Solar powered nanotechnology, where did
Alexa and Echo come from? Self- driving cars; robotics competitions. This is the world
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our children are trying to prepare themselves before we have to help them. I want to
give my compliments also to our director of technology for a thoughtfully crafted plan.
Unfortunately, we met in committee, Mr. Smith, Mr. Bubba and myself, we did not really
have an opportunity to convey those conversations to the rest of our board members.
Mr. Borchard addressed my concems regarding teacher training and digital
citizenship. We have to show our children how to use technology properly. Wayne
has not rushed to adopt this. Years have been spent improving our infrastructure and
having Chromebook carts introduced and made accessible to our students starting in
elementary schools. This increasingly connected world is the one our children live in.
Growing demand for STEM related professions, is unbelievable and it hurts me to
know that 6.7% of those college professionals with a degree in one of the STEM
related fields only 6.7% are female. The Stanford Center for Opportunity Policy and
Education states that technology could close the gap between at risk and high
performing. I understand Mr. Smith's point about leasing. That is a choice we have to
make to come within the confines of the budget, the cap. If we do not move forward
we will be on hold for yet one more school year. I don't believe we necessarily have to
keep up with the Joneses, other school districts, however, if we wait one more year, we
will be 4 Y, years behind many other school districts. We have leamed from other
school districts successes and the things that did not go so well. There's one school
district west of us who decided to roll out the 1:1 with IPADs; it did not go well. The
Chromebook is a great choice. You've got a device that costs about $300. It connects
right away as soon as you open it up; it's ready to do work. Other districts have had
their initiatives start with MAC Airs. A MAC Air is a $1,000 device. Their parents pay
$71 a year in insurance. We're looking at $25 a year in insurance. We're also looking
at a savings by moving to 1:1 we don't have to refurbish computer labs that exist in the
high schools as they are today. Pequannock has a yth to 12th grade 1:1 initiative. Ft.
Lee is also 7-12. We mentioned Passaic VoTech has had Chromebooks for 3 Y,
years. We have a fourth grade teacher in the district who videos her lessons; puts It
on the intemet and her students can go back and watch the lesson over again from
home. It's the same idea as Khan Academy but our students could take advantage of
that. If they have a Chrome book with them the cart is not just rolled out just for history,
or for science. They can sit in study hall, do their assignments on line. It's going to be
their device. It provides pathways to explore, innovate and collaborate because we're
trying to cultivate globally aware citizens, I lifted that from Livingston Public Schools. I
think not beginning a 1:1 initiative with the coming school year would be a mistake. It
would be something we will regret later. It's everyone's right to disagree, but obviously
I feel very strongly about it.
Michael Bubba: I would like to thank Mr. Smith and Mrs. Pudup for giving most of my
technology report during the committee. What I would add on to this because we were
talking about 1:1 and 2:1 in our meeting, and it was presented; there are advantages
to both, there's no doubt about that. But there's one glaring problem with the 2:1 that I
myself couldn't get past. The problem with the 2:1 is we would not have enough
Chromebooks that every student in the high school would have technology. So you
have teachers fighting over the carts if they wanted to use it. That's not going to add
to our educational experience. By going 1:1 in gth and 10th grades this year, the other
Chromebooks in the carts will go to the classrooms and they will be able to be used by
the 11th and 12th graders. Next year it will be g, 10 and 11 that will have Chromebooks
and the following year everybody will have one. So, it's not being rolled out to all
grades, but we are putting technology into the hands of every student and that's what
the goal is at this point in time. Dr. Borchard reached out to Mahwah because that
seemed to be everyone's favorite 2:1 district and what we leamed from there was they
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are actually moving to 1:1. They actually found it's not working. They've been doing it
for three years and they're actually moving to a 1:1 district. So, it's not working like
they would like it to. I think with the amount of data that Dr. Borchard has put together,
following the enhanced learning that was pushed by the Code Red project and the
Readiness Initiative, I think we're in the right spot. We have professional development
ready to go. We have teachers that have a committee put together who have put this
whole project together with the teachers and with parents on the committee and they
have pushed this forward and this is what they are recommending. I happen to agree
with it. I'm very passionate about technology. It's what I do for a living. I think to be
short sighted and to do this at a 2:1 and then eventually realize we're going to have to
go 1:1 doesn't help us any. It would be my opinion I don't want to wait another year.
We are going to be behind the 8Ball again. People will also look at the fact that we
don't have to upgrade labs. If we don't to 1: 1 this year, if we go 2: 1, we are still going
to have to pay to upgrade the labs and that's going to be at a cost. So again, where
are we paying? I would rather put it into technology that moves us forward then have
to just keep putting Band Aids on the problem because most of those PCs that we're
actually replacing were actually bought off of leases when they were already three
years old. So, at this point in time I think that's where we really want to go. I fully
support it moving forward.
Christian Smith: Mr. Badiner you brought up an interesting point. I apologize if I
confused things, I didn't mean to. When you referred to questions being answered in
emails you referred to the fact that it wasn't a matter of the board members being
informed, I want everyone to know I could not be more informed about all the questions
that were asked by fellow board members. I'm sorry if you misunderstood that, but I am
a public servant and the public is not informed at all and that's my concern. Not you or
I but the public and they have a right to be informed. Regarding the before and
aftercare, Dr. Toback, Mr. Badiner brought it up, can I discuss it or in old business?
Don Pavlak: No. Under old business.
Christian Smith:
Thank you for discussing it during the budget session.
Chromebooks, just to let everyone know that if this is approved and goes through it's
one way to circumvent and get above the cap about being under 2%. How do you do
this if you mandate a 2%. You raid the reserves. You borrow and when that's not
enough you're going to charge for these wonderful Chromebooks you're hearing about
$30 a pupil. We have 1,400 Chromebooks times $30. We're going to ding the
residents $42,000, by the way if you have two kids its $60. That's another way to get
revenue above the 2%. Raid the reserves, borrow borrow and fee everyone to death.
So, the good thing about the $30 if you don't pay you don't get a diploma.
Stacey Scher: I did have a question myself about the FileBank that I hope we are
increasing. I agree with Mr. Smith, we have to increase that cost because I believe we
were selective about it when we first started it but now we want more. So, that's
definitely a cost that we should look into. Mercare, I've paid for it for 13 years. It's a
great program. We're not going to discuss it, but it's a great program. Would we love
to give a discount, of course we WOUld, but you also want to keep it a great program. I
think everyone's more concerned about that then the small amount. The other thing
about the Chromebooks, the teachers in Wayne, we have an amazing staff as far as
teachers, trainers, administrators. That's why many of us live here; I know that's why I
live here because I can move somewhere else and not pay these taxes; I would love to
but I want my kids to have the upper hand when it comes to education which is one on
the main reasons I stay in this town. We keep talking about the training costs. I
myself, my students were handed a Chromebook, guess what I figured it out. That's
what teachers do. That's why we are amazing. You give us the tool, we will make it
work. So for everybody who thinks that a Chromebook is going to be a babysitter, that
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is not the point of it. When I first got the Chrome book I said to myself, What am I going
to do with this? And guess what, I figured it out. And I'm proud to say I am rated as a
highly effective teacher in my district because that's what teachers do. Our Wayne
teachers, some of them have worked without an ELA curriculum for a long time. Guess
what? They figured it out. And you cannot tell me that your children come home at
night and you're like I think you're lacking something because they're not. They're
getting what they need. But why not give them another tool? Another vehicle to make
that education that they're already getting from better to superior and that's what a
Chromebook does because that's the world we live in. I'm looking at the audience, half
of you are looking at your smart phones right now. You can't say that your children
should sit all day with no technology when most of us can't have dinner with our
friends without checking our email three times. It's a fact. So why are we able to use
it, but we want our children to not touch it. Yet, you go out to dinner with your children
and some people say here, watch your show and they hand them it. So if we're willing
to hand them all these devices at home, let's let our schools do it too and let's let our
schools train them so they're using their devices for good, not for bullying and
everything else they figure out on their own. I have to commend our teaching staff for
the fact that I don't think they're going to need much training. Will we provide it, yes,
because that's what Wayne does and a lot of it is taken out of the budget now because
we did create a training center here for them where they can turnkey from other
teachers. I have no problem with that. That's what we do we use our resources and
that's what our teachers are going to do. Let's give them the tools of today that they
need to bring our children there. Ps far as someone bringing up, not all our kids learn
that way, I'm a special ed teacher. I get that. There are many different ways to learn
which is way some times when we buy textbooks, you also get an online p<3ckage
because there are some kids that would like to look in a textbook. We're not taking
that away from them. We're still giving them that option. I will tell you that that
Chromebooks have done nothing but wonders for my special ed kids that couldn't sit
and look at a textbook for 50 minutes; it was like torture to them. Now they have a
different device that will help them with their difficulties. So anybody who doesn't
agree with it, I beg you to look into it and just do a little research and see the positive
benefits it does have. Ps far as the BYOD, Glen Rock just did that for years. Call
someone from Glen Rock. It didn't work. So guess what they're doing next year; 1:1. I
think that if you ask most of the districts around, call them and ask them. They have
computers. If they don't they're getting them. I want my child to have the same
advantages as all the towns that surround us. Unfortunately, it's not cheap, it's not
free, it's a necessity, at this point.
Gail Okun: I don't want anybody to think that I'm not technology minded. I think
technology is very important. I think that our students need it. We are an excellent
school district. We give our students an excellent education. They should get
everything they need for a good education. I'm only questioning the fact that the
students have a piece of equipment at home why are we offering them another piece
of equipment when we can use that money towards something else? That's the only
thing I'm questioning. I've also asked the administration to tell me how many
Chromebooks we will have in the district with what we're asking to replace and what
we're going to do with the ones we're replacing. Will we be able to recycle them; how
are we going to use them? So when we get an answer to that that will help us with
that also. Technology is very important and I'm not saying that it's not. I'm just saying
that we have to use our money wisely. I think you are the taxpayers and we are not
only representing our students; but we're representing you as well and you have a
right to say yea or nay.
Michael Bubba: Just one thing about BYOD because we do have a policy. There are
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particular reasons why that really doesn't work. fts for myself, my budget is sitting on
my Windows device, I prefer Windows. The Chromebooks is a totally different
operating system. A MAC on the other side is a totally different operating system. You
have a teacher in front of the classroom who is going to teach in Chromebooks and
there might be a software license to that machine and as somebody who has sold
software that I've written, I don't like people stealing my software so I actually make
them pay for it So the problem becomes licensing on the device. So if you bring your
device, and we're licensing textbooks, you can't put it on that device unless you pay.
Right now, we are providing the device, we're providing the license. If you start doing
it where they bring their own device, you could end up with, well, I have it on my school
device but I want to put it on my personal one, I need another license. So the problem
comes down to the licensing; it's not so much the device. Plus the maintenance;
because who is going to maintain the three different operating systems because now
that's what they use; three different ones. It's about 80% Windows, but the rest of
them are used in other ways. I think we have to look at that and that teachers run their
classrooms using the same device because if there's a problem with it they can help
with that device. The teacher may not be able to help with the MAC. I'm not a MAC
person; I couldn't help. So, I think that's why going down this road, and that also for
kids who don't have it, but most of our students do, but there are some that don't.
Making it uniform, it makes it much easier for the teachers to be able to use the
technology.
Emidio D'Andrea: I just want to address one comment made by Mr. Smith about the
board and how much money is being returned. Part of the reason I did that 5 year
analysis I gave the board an indication of how much you've spent of your budget. Now
concentrating on the operating. Over the last five years, the board has spent between
97% to almost a high of 98.72% of the budget. The dollar amount may seem like
there's a lot but when you look at it in percentage not spending 2 Y:. t03 % of the
budget I think that's indicative of how well the district has planned their budget
because spending up to 97% and anything above that could be in dangerous territory
especially since you have to return fund balance on a yearly basis to support
subsequent budgets. You have to have some room to support your future budget.
Dollar amount may seem high but percentage wise I think the district is in line with
preparing a budget almost 18 months in advance of where you should be spending.
Gail Okun: I do want to thank you Mr. D'Andrea for putting together a great budget
and being able to answer our questions.
Don Pavlak: fts far as technology. Without a doubt, we have to be financially savvy
with what we do. Unfortunately, as I said at the last meeting, we always don't have a
lot of options. If Wayne Township wants new computers, they go out and bond it, we
can't do that. We have to work within our budget and use the tools we have in order to
get there. 1:1 has been talked about in this district. The last superintendent was
interviewed and that was the basic question from the board. How would you
implement the 1: 1 program? We had a board committee that went out to Northern
Valley/Demarest and that's going back 6 years ago and they were implementing the
program there. We're always shooting to get to that next level, and I've heard for
years, what are those high performing districts doing? This is one of the things they
are doing. I agree with Mr. Smith. You just don't implement something like this and just
go out there and say, "Here's your Chromebooks, go use it". No. I would never agree
to something like that. This district did that with a math program and it failed horribly.
They threw a program in front of teachers and said go teach it, knowing all the
professional development that was needed. Awaste of money. That was long before I
was around. But as far as the Chromebooks go, I read an interesting book a year ago,
Stratosphere, by Michael Fullan. Michael Fullan looked at just the things we're talking
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about here. He talks about how education is on a slow track and technology is on the
fast track and education's falling way behind. We hear all the time we need to prepare
our kids for what's coming; where they're going to be. This technology is a step
towards doing that. I don't want to spend money on buying new laptops for computer
labs that restrict the amount of use in the classroom. Look at most elementary
classrooms. Other than the few that have them in the media center. What do they
have; maybe two; maybe three computers in a classroom? Teachers talking in middle
school about getting to school early so they can get the Chromebook cart, or trying to
sign it out ahead of time. Teachers are struggling for this. This is an educational
initiative. Asurvey is wonderful. I'm not a fan of doing the survey because I believe we
need to trust our administration, our teachers, our adminisntrators who are saying, we
need this. It didn't happen years ago because there was no infrastructure for it. Our
infrastructure 5 or 6 years ago was lucky to support an iPhone. It's robust today. It's
where it needs to be. That was the biggest point holding us back from moving to the
1:1. The infrastructure can't support it. Any IT person will tell you. If you don't have an
infrastructure in place that's good, don't put 1,000 Chromebooks in the school or
anyplace else because it's not going to work. BYOD also creates some other issues
with inappropriate material being on computers. We've seen a few teachers get in
trouble with that around the state. All of a sudden something pops up on a teachers'
personal computer screen and kids as well. It's a wonderful idea, but again the places
that have used it in the past are now going away from it. I just think this is the right
way to go to bring this district to the next level. A few years ago the last
superintendent gave us the book Good to Great. The biggest obstacle to being great
is being complacent. I know some people are going to take this the wrong way, we're
talking about $429,000 in $151,000,000 budget. I'm not downplaying it. Every dollar is
important. Believe me I don't want to pay a dollar more in our tax dollars. But then
again I don't have the abilities to do as I said before, what towns, cities and counties
can do.
Gail Okun: Every parent wants the best for their child, but I think although we all want
that, we all have to keep in mind that that would not happen if it was not for the
taxpayers in Wayne. I think we have to keep that in the back of our mind when we do
the budget, that's all I'm saying.

IX.

Approval of Minutes
Amotion was made to approve M-2017-1 and M-2017-2.
Approval of Executive Session Minutes

M - 2017 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the following Executive Session Minutes:
February 16, 2017 Regular Meeting
March 2, 2017 Regular Meeting

Approval of Public Meeting Minutes

M-2017-2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the following Public Meeting Minutes as per the

Regular Meeting Minutes - March 16, 2017

Page 20 of 318

attached by reference:
February 16, 2017 Regular Meeting
March 2, 2017 Regular Meeting
Motion: To Approve, Moved by GAIL OKUN, Seconded by MICHAEL BUBBA Passed.
8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN, PAVLAK,
PUDUP, SCHER, SMITH Absent: ALBANESE
X.

Committee Reports and Action
A motion was made to approve C-2017-1.
COMMITTEE REPORTS:
Mr. Bubba; Technology
1)
There was a problem last week with the notification system for
telephone for the snow day. Dr. Borchard told us that since we use School
Messenger to send out our calls, every night we grab a file from our student
information systems and we load new names and new numbers into school
messenger every night so any changes get picked up from the day before.
OnCourse did not tell us they changed the format of the file. That caused the
corruption in the data, so what was brought in was a name with no phone
number. It was corrected.
Gail Okun: Education Committee
1)
Discussed NJ State recommendation changes for special education
regulations.
2)
ESEA Plan. (Elementary and Secondary Education Act) Makes sure we
have 95% attendance in our PAlRCC testing. Putting together a plan to make
sure all our groups are doing that.
3)
Possibility of participating in funding and budgeting for a robotics club
There used to be a competition which is no longer in existence, but we have
one gentleman, Robert Yost, who is coaching our students. We would like to
bring to the board the possiblitiy of supporting this group into the budget.
4)
Partnership with WPU and Randall Carter. Want to bring 10 students to
view one ofour PE classes.
5)
Schuyler did a fundraiser Pennies for Patients and raised $15,000 for
cancer patients.
6)
Math workshop for middle level students to prepare for PAlRCC.
Cathy Kazan: Facilities
1)
Discussed entrance and egress from buildings during elections
2)
HilisNalley turf fields
3)
Bid for landscaping maintenance
WV media center needing ADA chair lift
4)
5)
Congratulations on all the work with these storms
Transportation:
1)
Portable radios

Approval of Committee Minutes

C-2017-1

RECOMMENDED ACTION:

Approved
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RESOLVED, that the Board approve the following committee minutes as per the
attached by reference'
IEducation

IIFebruary 16, 20171

IFacilities and Transportation IIFebruary 15, 20171
IFinance

IIMarch 2, 2017

IPersonnel

IIMarch 2, 2017

1

1
ITechnology, Safety & SecurityllFebruary 16, 20171

Motion: To Approve, Moved by GAIL OKUN, Seconded by MICHAEL BUBBA Passed.
8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN, PAVLAK,
PUDUP, SCHER, SMITH Absent: ALBANESE
XI.

Action on Agenda

Amotion was made to approveA-2017-1 toA-2017-2.

Approval of HIB Determination

A- 2017 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board affirm'FflOdifylFejeet the Superintendent's decision on the
HIB Case #38 12016-2017 following an appeal, as required by N.J.SA 18A:37-15(b)
(6)(e).
Approval of HIB Report

A-2017 - 2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board affirm the Superintendent's decision on the Harassment,
Intimidation and Bullying matters as required by N.J.SA 18A:37-15(b)(6)(e) on the
following cases:
Case # 42, 43, 44, 45, 46, 47, and 48 First reported to the Board on March 2,
12016-2017
2017.

Motion: To Approve, Moved by GAIL OKUN, Seconded by MICHAEL BUBBA Passed.
8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN, PAVLAK,
PUDUP, SCHER, SMITH Absent: ALBANESE
Education:

Amotion was made to approve E-2017-1 to E-2017-12.
Approval of Out of District Professional Travel for Staff Members

E-2017-1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Out of District Professional Travel for the 20162017 school year, as follows:
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Whereas, District employees listed on the attached chart are attending conferences,
conventions, staff training, seminars, workshops, student events or other required
travel; and
Whereas, the attendance at stated functions were previously approved by the Chief
School Administrator and School Business Administrator as work related and within the
scope of work responsibilities of the attendees; and
Whereas, the attendance at the functions were approved as promoting delivery of
instruction of furthering efficient operation of the District, and fiscally prudent; and
Whereas, the travel and related expenses particular to attendance at these functions
are within state travel guidelines established by the Department of Treasury in NJOMB
circular letter; now therefore
Be it resolved, that the Board of Education finds the travel and related expense
particular to attendance as these previously approved functions; and further,
Be it resolved, that the expenses are justified and therefore reimbursable and/or
payable, as per the attached.
Approval of Field Trip Destinations

E-2017-2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Field Trips for the 2016-2017 school year as
per the attached by reference.
Approval of Overnight Field Trip

E - 2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the overnight field trip for the Wayne Hills High
School Symphonic Band/Marching Band as follows, and as per attached by reference:

0

School
Location

~

Type of
Icost
Trip (FT/SLE/CBI) .Acct.#

WHHS
FT
Band
2017 Spring Band Tour Student Account
Cleveland, Ohio

18

Approx. $650.00 per student 5/19/175/22/17
(paid by students)

Approval of Revised Structured Learning Experiences

E-2017-4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, approve the revised list of students
participating in a Structured Learning Experience and the corresponding revised
business as per the attached by reference.
Approval of Out of District Placements and Related Services

E-2017-5

RECOMMENDED ACTION:

Approved
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that the Board approve out of district placements and related services for the 20162017 school year for students pursuant to their Individualized Education Program (IEP)
or in accordance with their High School curricula (ie vocational school placement) as
follows and further, that transportation be provided as required'
- Student

Placement Location
Tuition (10mo/ESY)
Account #
Effective Date( s)

Related
Service
Provided by
Effective date
Cost
Account

Placement type:
new, cont,
change
If change, prior
placement/cost

1 #1846557110 Glenview Academy
$25,796.80 (80 days @$322.46)
#11-000-100-566-17-008
$13,600.001:1 (80 days@
$170.00)
#11-000-217-500-17-008
02/27/17-06/30/17

New

Chancellor Academy
~ #8175022498 $22,425.00
(65 days @ $345.00)

Continued

#11-000-1 00-566-17-008
03/06/17-06/30/17

Approval of Professional Service Agreement

E - 2017 - 6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve a Professional Service Agreement with a vendor
for the 2016-2017 school year for the services as indicated at the following contractual
rates as per the attached by reference'

~L:J
~

Student 10Total Contract
if applicable or not to exceed
Effective Date

Type of Service
Rate
Account #

Evaluations and Services
JVS
East Orange, NJ #11-000-219-390-17-008

CJ

Increase $3,000.00

Approval of Hospital Instruction

E - 2017 - 7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Hospital Instruction Services for students for the
2016-2017 school year as follows and as per attached by reference:

[

Student SID
#
School
Grade

Student Type
Reason
Hours/sessions per
week

5371440861 Special Education
SCMS
Medical
10hrs./wk.
8

0
~,

II

Ii

Provided by
Title
Account #

Effective
Date
Rate

American Tutor
as per attached
11-219-100-320-17-000

2/21/17
$58.00
per'/hr.
Ii

,
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. 9233962601 General Education
Medical
WHHS
11
10hrs./wk.

~
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Brookfield Academy, Inc.
16/17 contract as approved on
2/2/17
11-150-1 00-320-17-008

3/2/17
$40.00
per'/hr.

Approval of Home Instruction

E-2017-8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Home Instruction Services for students for the
2016-2017 school year as follows:

~
~

Student SID Student Type
Reason
#
School
Hours/sessions per
Grade
week

Provided by
Title
Account #

Effective
Date
Rate

4173682164 Special Education
IEP-pending OOD
Ryerson
Pre-K
10hrs./wk.

Educ. Svc. Comm. Morris
2/10/17
16/17 SY contract as approved on $70.00
per'/hr.
5/5/16
11-219-100-320-17-000

2. 8175022498 Special Education
IEP-pending new
WVHS
OOD
11
10hrs./wk. -

District Staff
11-219-100-110-17-000

2/21/17
$40.00
per'/hr.

3. 8509697040 General Education
Medical
WHHS
10
10hrs./wk.

District Staff
11-150-100-101-17-008

2/27/17
$40.00
per'/hr.

Approval ofthe ESEAAccountability Action Plan-2016 Participation Rate

E - 2017 - 9

RECOMMENDED ACTION:

Approved

RESOLVED, that the Wayne Board of Education approve for submission the ESEA
Accountability Action Plan-2016 Participation Rate as per the federal Elementary and
Secondary Act, and as per the attached.
Approval of February 2017 Discipline Report

E-2017-10

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, approve the February 2017
Secondary/Elementary Schools Discipline Report, as per attached by reference.
Approval of Consulting Services

E - 2017 - 11

RECOMMENDED ACTION:

Approved

RESOLVED, that the Wayne Township Board of Education approve the services of
Brett DiNovi & Associates, LLC, at the hourly rate of $150.00 in accordance with
proposal dated March 15,2017, not to exceed $5,000.00.
Approval of Disenrollment Hearing

E - 2017 - 12

RECOMMENDED ACTION:

Approved
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BE IT RESOLVED, the Wayne Township Board of Education, after a disenrollment
hearing held on March 16, 2017, and after considering extenuating circumstances, and
upon the recommendation of the Superintendent of Schools, that Student ID
#4472790041 remain enrolled in the Wayne Township Public Schools for the
remainder of the 2016-2017 school year with the option to continue during the 20172018 school year with tuition payment or retuming as a resident to the Township of
Wayne.
Motion: To Approve, Moved by MICHAEL BUBBA Seconded by CATHY KAZAN.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
Mitch Badiner Abstained on Item E-2017-3.

Human Resource:
Amotion was made to approve H-2017-1 to H-2017-15.
Approval of Resignations/Retirements

H - 2017 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, accept the following resignations for the 2016-2017 school year·
FTE
Effective ISalary
Guide
Position Control# Date
Step
Account Number# Reason
Location

D

~

~~:on

. Hussam Marza FTE.5

prr Custodian

52-59-44/bhg
11-000-262-10050-000

Board Office

FTE 1
01-41-13/abp
11-140-100-10115-000

2. Susan
Mariconda
Consumer &
Family
Science

7/1/17
$106,900
retirement step 18 MA+30 of the WEA
salary guide

WV

~

. Lisa

Volunteer CoachGolf

Buschmann
WH

13/17/17

II

Approval of Revised Items

H-2017-2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the following items to be revised for the 2016-2017 school
year.
InIName

II

IIEffective Datell

Page 26 of 318

Regular Meeting Minutes - March 16,2017

tJ

Position
Location

Revision

Salary
GuidelStep

10#8424
Math
\fIN

Revise end date of LOA
from 512117 to 5131/17
wlo pay & wlo benefits

c=J
c=J

B

8

Elizabeth Eaton
Revise end date from
LTR Math
512117 to §l-3~/~7 6130/17
\fIN

10#3394
3. GR.4
PACK

Revise LOA; sick days
1/13/17-2/24/17, FMLA
2/25/17-5/26/17 wlo pay
&w/benefits, 5/27/17-6/21/17
wlo pay & wlo benefits

Approval to Rescind Items

H-2017-3

RECOMMENDED ACTION:

Approved

RESOLVEO, that the Board of Education, upon recommendation of the
Superintendent, approve the following item to be rescinded for the 2016~2017 school
ear:
Staff
Position
Location

Step
StipendlSalary

1. Kristy Scola 12128/17
Mentor

1

Approval of Leave Requests

H-2017-4

RECOMMENDED ACTION:

Approved

RESOLVEO, that the Board of Education, upon the recommendation of the
Superintendent, approve the following leave requests for the 2016-2017 and 20172018 school years·
Staff 10#
Position
Position #
Location

U

[

10#5768
SCPA
13-05-38

Oate of Paid

Leave
Type

m
1 ,

FMLA
Unpaid
wlbenefits
Type

m
1 ,

Oates of Unpaid

leave
wlo benefits
Type

3/16/17 - 3/21/17
personal

LAF

2. 10#7530
Pre-Sch.
01-02-

1/13/17- 4l~~!17 3117117

n/a

nla

In/a

Iin/a

60WEAsick
bank days

12/csd
TO

~

3/8/17(half day)-6/2/17(half
10#6451
Maintenance day)

I
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50-59-44/cic 60WCMAsick
Central
bank days
Office

U

I

4. ID#9353
Chemistry
01-4031/abc
WH

5/19/17-6/30/17
sick days

~

lru,

ID#7396
SCPA
13-33-38/btz
AW

I

I

9/5/17-11/28/17 n/a
maternity

lru,

3/13/17-417117
family medical

Approval of Appointment of District Staff for 2016-2017 school year

H-2017-5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the appointments of the following personnel in the Wayne
Township Public School District, for the 2016-2017 school year on the appropriate
bargaining unit salary, pending the full satisfaction of requisite New Jersey Department
of Education and District employment criteria.
ALSO BE IT RESOLVED, that the Superintendent recommends that the Board of
Education approves the submission to the County Superintendent of Schools the
application for emergency hiring and each applicant's attestation that he/she has not
been convicted of any disqualifying crime pursuant to the provisions of N.J.SA 18A:67 et Seq ., or N.J.S.A 18A-6-4 13, et seq for the employees below, if necessary-

-

Name
Position
Location

FTE
Position
Control#
Account
Number#

Effective Date
Salary
Guide/Step

PD Hours
Student ID# for 1: 1
Paras
Staff replacing
or new position

~

Ivan Paulino
PIT
Custodian
Board Office

FTE .5
50-59-44/bhm
11-000-262100-50-006

3/17/17
$12 per hour
no medical benefits

Nazrul Islam
$12 per hour

3/9/17 or as soon
as possible-6/30/17
$33,085 pro-rated
65% of Step 1 BA of the
WEAsalary guide
no medical benefits

Aurora Schneider
$75,400
9MA+30 of the
WEAsalary guide

3/17/17
$123,177 pro-rated
step 6 MA+30 of the
MSAP WTAAsalary guide

Matthew Mignanelli
$103,016
step 1 MA of the MSAP
WTAA
salary guide
appointed prinCipal

2. Alexa Farina FTE 1
LTR Biology 01-41-31/dtd
\fIN
11-140-100101-15-000

3. Jennifer
Loniewski
Assistant
Principal
SC

~IShannon

FTE 1
02-31-42/dty
11-000-240103-13-010

IIFTE 1

113/13/17 - 6/30/17

IIAnne Marrone
1
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Wolfsohn
LTR Gr. 2

U

APT

01-11-06/debf
11-120-100101-11-000

$33,085 pro-rated
65% step 1 BA of the WEA
salary guide
no medical benefits

$84,400
step 18 BAofthe WEA
salary guide

Approval of Temporary Change in Assignment

H - 2017 - 6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves for the 2016-2017 school year, temporary change in
assignment·

-

Staff

FROM
Assignment
Location
PC#
AC#

TO
Assignment
Location
Salary change
PC#
AC#
Effective Date
BSP OP IV Step 5
Business Office
$43,700.00 pro-rated

OP III Step 5
06-59-23/bkf
Business Office
11-000-251-1 00-55-003
1. Donna Demone
06-59-43/doo
3/15/17 or as soon as possible
11-000-251-1 00-55-003
until the permanent
BSP OP IV returns
11-000-251-1 00-55-003
Approval of Additional Compensation

H - 2017 - 7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following additional compensation for staff members for
the 2016-2017 school year'

D
0

Staff

Assignment

Effective date
Stipend
Account#

Cathryn Eck

Nurse chaperone
band trip - WH

5/19/17 - 5/22/17

Lauren
Tranculov
PL

Additional Coverage for
extended
absence of a.m. K-Wrap
Assistant

3/1/17 - 3/10/17

Margherita
Vezzola
LAF

Extended duties to cover
absence
of K-wrap assistant

3/1/17

Maker Space Night

13/24/17

L
L

[4.l Marissa Halat

$125.00 per night
96-000-000-11 0-16-008
$17.00 per hour
Not to exceed 22 hrs.
63-110-100-106-09-113
$17.00 per hour
1 hr. total
63-110-100-106-07-113
1
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UMOO;'

Preparation and Facilitation

Specialist
RC

Linda Halewicz Maker Space Night
Preparation and Facilitation
Media
Specialist
TD

6. Joseph Hicswa Maker Space Night
Media
Specialist
JF

7. Linda
Mandarino
Media
Specialist
JFK

8. Elaine Brae
Media
Specialist

$51.00 per hour per
WEAcontract
3 hrs.
11-000-223-104-54-000

3/24/17
$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000

3/24/17

Preparation and Facilitation

$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000

Maker Space Night
Preparation and Facilitation

3/24/17

Maker Space Night
Preparation and Facilitation

3/24/17

LAF

$51.00 per hour per
WEAcontract
3 hrs.
11-000-223-104-54-000
$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000

Maker Space Night
Preparation and Facilitation

3/24/17

10. Colleen Lee
Media
Specialist
PL

Maker Space Night
Preparation and Facilitation

3/24/17

11. Christine
Halstater
Media
Specialist
RY

Maker Space Night
Preparation and Facilitation

3/24/17

12. Margaret
Carruthers
Media
Specialist
APT

Maker Space Night
Preparation and Facilitation

3/24/17

13. Dana Petrie
GA T.E.S.
TD

Maker Space Night
Preparation and Facilitation

3/24/17

9.

Charlene
Mason
Media
Specialist
PACK

$51.00 per hour per
WEAcontract
3 hrs.
11-000-223-104-54-000
$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000
$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000
$51.00 per hour per
WEA contract
3 hrs.
11-000-223-104-54-000
$51.00 per hour per
WEA contract
2 hrs.
33% 11-120-100-101-
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06-000
33% 11c120-100-10107-000
34% 11-120-100-10109-000
14. Sabrina Bialkin Maker Space Night
GA T.E.S.
Preparation and Facilitation

3/24/17
$51.00 per hour per
WEAcontract
2 hrs.
34% 11-120-100-101-11000
33% 11-120-100-10104-000
33% 11-120-100-10110-000

APT

15. Susie Betron
GAT.E.S.

Maker Space Night
Preparation and Facilitation

3/24/17
$51.00 per hour per
WEAcontract
2 hrs.
33% 11-120-100-101-08-000
34% 11-120-100-101-05-000
33% 11-120-100-101-12-000

PK

116'1 Andrew Poalillo IProp Crew SDA- WH
1

l17r~";f"
Cannon

F';N;~ """
E"_~"I
chaperone
- RY

118'1 Candace
ISDA chaperone - WH
Margiotta Ross .

2/23,2124,2125/17
$500.00 total
96-000-000-11 0-16-008
3/23/17 - 3/24/17
$50.00 per night as per the
Para contractual rate
11-401-100-11 0-00-000

2/23,2124,2/25/17
$84 per day
1 96-000-000-11 0-16-008

Approval of Job Description (General Maintenance - 2nd Shift)

H-2017-8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approve for the 2016-2017 school year, the job description of General
Maintenance - 2nd Shift, as recommended by the Personnel Committee, as attached
by reference.
Approval of Overnight Chaperone Rate for School Nurses

H-2017-9

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves for the 2016-2017 school year the overnight chaperone rate
for School Nurses be increased from $125.00 to $200.00 per night, effective 3/17/17.
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Approval of Mentor Payments

H-2017-10

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the following mentor payment for the following staff for the
2016-2017 school year, paid through payroll deductions of mentee:
IIpaymentl
IIDate
113/1/17-6/30/1711$220.001
[JICandance Margiotta-Rossi 3/1 /17-6/30/17 $220.00

EJiStaff
BJiHeather Shaw
[JIKathy Sinram

13/9/17-6/30/17 $206.25

Approval of AppOintment of District Substitutes

H-2017-11

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approve the following certified substitutes for the 2016-2017 school
year at the daily rates approved; and further, that these certified substitutes also be
approved as substitute paraprofessionals for the 2016-2017 school year at the rate of
$12 00 per hour, to expand the pool of paraprofessional substitutes:
IIDaily Ratel
EJIName
[}]Nancy Schneeloch 11$90.00

[~]Joann Chell

11$200.00

[]IPamela Barrett

11$90.00
[JICaroline Fernande~I$1 00.00
[JIMaryann Mahon
11$90.00
And, BE IT FURTHER RESOLVED, that the Board, upon the recommendation of the
Superintendent, approve the following non certified substitutes for the 2016-2017
school year for the following positions and at the following hourly rates:
EJIName

IIHourly Ratel

B]Hussam Marza - Custodianll$12.00

1

~IRobert Paulino - Custodianll$12.00

1
And, BE IT FURTHER RESOLVED, that substitute costs shall be expended against
the appropriate salary account for which their service is required.
Approval of Appointment of Volunteers

H-2017-12

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following volunteers for the 2016-2017 school year for
assignments, pending completion of criminal back round check:
DIName

IIActivity

1Lo

IIIIRobert OrdlVolunteer Coach - Baseballl WHHS
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Approval of Appointment of Extra Curricular Coaches

H-2017-13

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves for the 2016-2017 school year as extra curricular coaches,
pending completion of criminal background check'
Activity
Staff
IStiPend
Account #
Location
I

D
~

Lisa Buschmann Assistant Coach-Gol Step 1 $2,530
11-402-100-100-16-051
WH

Approval of Appointment of Student Volunteer

H - 2017 - 14

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following student volunteer for the 2016-2017 school
year:
DIName
IIActivity
IILocationl
BJiStudent ID#1224501411Homework Helpe~IPL

Approval of Settlement Agreement

H - 2017 - 15

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, accepts the settlement agreement with employee ID#1283, as per the
agreement on file.
Motion: To Approve, Moved by SUZANNE PUDUP, Seconded by CATHY KAZAN.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
Cathy Kazan: I just want to point out that on H-2017-11 that $200 is our nurse rate.
Stacey Scher Abstained on Item H-2017-4.

RETIREMENTS:
Sue Mariconda read by Mitch Badiner
Antonio Cordiera read by Cathy Kazan

Policy:
Amotion was made to approve P-2017-1 to P-2017-9.
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Approval of Policy # 2460 - First Reading for Consideration

P-2017-1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Policy #2460 Special Education, first reading for
consideration, reviewed at the Education Committee meeting on March 16, 2017, as
per the attached.
Approval of Policy #2467 - First Reading for Consideration

P - 2017 - 2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Policy #2467 Surrogate Parents and Foster
Parents, first reading for consideration, reviewed at the Education Committee meeting
on March 16, 2017, as per the attached.
Approval of Policy # 3125.2 - First Reading for Consideration

P - 2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Policy # 3125.2 Employment of Substitute
Teachers, first reading for consideration, reviewed at the Personnel Committee
meeting on March 2, 2017, as per the attached.
Approval of Regulation #2460 - First Reading for Consideration

P-2017-4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460 Special Education, first reading
for consideration, reviewed at the Education Committee meeting on March 16, 2017,
as per the attached.
Approval of Regulation #2460.1 - First Reading for Consideration

P-2017-5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.1 Special Education-Location,
Identification and Referral, first reading for consideration, reviewed at the Education
Committee meeting on March 16,2017, as per the attached.
Approval of Regulation #2460.8 - First Reading for Consideration

P - 2017 - 6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.8 Special Education-Free and
Appropriate Public Education, first reading for consideration, reviewed at the Education
Committee meeting on March 16, 2017, as per the attached.
Approval of Regulation #2460.9 - First Reading for Consideration

P - 2017 - 7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.9 Special Education-Transition
From Early Intervention Programs to Preschool Programs, first reading for
consideration, reviewed at the Education Committee meeting on March 16, 2017, as
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per the attached.
Approval of Regulation #2460.15 - First Reading for Consideration

P-2017-8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.15 Special Education-InService Training Needs For Professional and Paraprofessional Staff, first reading for
consideration, reviewed at the Education Committee meeting on March 16, 2017, as
per the attached.
Approval of Regulation #2460.16 - First Reading for Consideration

P-2017-9

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the re-adoption of Regulation #2460.16 Special
Education - Instructional Material To Blind or Print-Disabled Students, first reading for
consideration, reviewed at the Education Committee meeting on March 16, 2017, as
per the attached.
Motion: To Approve, Moved by MITCH BADINER, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
School Resources:
Amotion was made to approve S-2017-1 to S-2017-13.
Approval of the Check Register

S - 2017 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Check Register:
Check Range Number:
Machine checks: 080109-080385- $969,984.37
Hand checks: 078511-078516- $7,588,459.38
in the amount of $8,558,443.75 as per the attached by reference.
Approval of Treasurer of School Funds Report

S - 2017 - 2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Report of the Treasurer of School Funds as of
January 31,2017 as per the attached.
Approval of Report of the Board Secretary

S-2017-3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Report of the Board Secretary as of January
31,2017 as per the attached.
Approval of Monthly Certification Resolution

S - 2017 - 4

RECOMMENDED ACTION:

Approved
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RESOLVED, WHEREAS, N.JAC. 6A:23-2.11 (c) requires monthly certifications by
Boards of Education that major account/fund balances have not been over-expended
and that sufficient funds are available to meet the district's financial obligations for the
2016-2017 fiscal year; and ,
WHEREAS , the Board Secretary has certified that no major account has been overexpended for the month ending January 31, 2017 and that sufficient funds are
available for the remainder of the fiscal year;
WHEREAS, ALL Board members have been provided with expenditure summaries;
NOW, THEREFORE BE IT RESOLVED by the Board of Education of the Township of
Wayne that they collectively certify the expenditures of the district for the month ending
January 31, 2017 to be within the guidelines established under N.JAC. 6A:23-2.11 (a),
with General Operating Fund expenditures as follows:
Budgeted Appropriations
$152,530,077.39
Encumbrances (open purchase orders) : $ 67,485,557.62
Expenditures (cash disbursements):
$ 79,647,538.11

And FURTHER BE IT RESOLVED that a copy shall be appended to and made a part

~:r~e~
Emidio D'Andrea, SBA

Approval of Transfer of Funds Report

S - 2017 - 5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Transfer of Funds Report as of January 31 ,
2017 as per the attached.

Approval of 2017-2018 Tentative Budget

S - 2017 - 6

RECOMMENDED ACTION:

Approved

BE IT RESOLVED by the Wayne Board of Education, County of Passaic, that the
tentative school district budget for the 2017-2018 school year be approved as follows:
General Fund

1$ 155,215,4251

Restricted Special Revenue

$ 2.795,566

Debt Service

$ 3,344,475

ITotal Budget

11$ 161,355,4661

AND , BE IT FURTHER RESOLVED , that the following General Fund and Debt Service
tax levies be approved to support the 2017-2018 budget:
IGeneral Fundll$ 145,825 ,2811
IDebt Service II

$ 3,344,4 751

AND , BE IT RESOLVED that the Board of Education hereby approves and adopts the
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proposal set forth in the notice, and hereby determines to carry out the same, once the
budget is approved, it will be attached to the minutes.
Approval of Maximum Travel Expenditures for 2017-2018

S-2017 -7

RECOMMENDED ACTION:

Approved

RESOLVED, Whereas, school district policy of the Wayne Township Board of
Education and NJAC 6A:23A-7.3 et seq. provides that the Board of Education shall
establish in the annual school budget a maximum general fund expenditures amount
that may be allotted for such travel and expense reimbursement for the 2017-2018
school year and that for the pre-budget year 2016-2017 the maximum general fund
expenditure amount was established at $203,750.00 with $85,329.39 expended as of
March 8, 2017;
Now Therefore Be It Resolved that the Wayne Board of Education hereby establishes
the School District general fund travel maximum for the 2017-2018 school year at the
sum of $277,875.00 and
Be it further resolved that the School Business Administrator shall track and record
these costs to ensure that the maximum amount is not exceeded.
Approval of Revisions to Transportation Agreements

S-2017-8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the following revIsions to Transportation
Agreements previously approved , and as per the attached by reference'
Estimate
Provider
#of
Student
Cost
Contracto
and
Students ID#
(including
Route
surcharge)

l&hOOI·1

~
NRESC
Route
Revision:
NBWAY

GARFIELD
Timmy
SCHOOL
Trans
#8
Norman
We Care
Bleshman Trans

D

D

$28,116.00 +
8053617282 Surcharge
$1,124.64

3821272145

$12,331.00
$493.24

EJ
11/11166/2017

+ 1/3/173/31/17

Approval of Transportation Agreeme nts

S - 2017 - 9

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Transportation Services Agreements for pupil
transportation for the 2016-2017 school year as follows, and as per the attached by
reference:
Contractor #of
Student
Provider
ISChOOIS I
Students ID#
and
Route

Estimate
Cost
(including

IDates I
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II

II

NRESC Sage Day Jersey Kids
SAGWAY School
Trans

I

CJ

IIsurcharge) II
I
4751591137 $16,252.00 + 2/27/17$650.0B
6/2017

Approval of Yearbook Renewal Contracts

S-2017-10

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the renewal contracts for the publication of
yearbooks for the 201B school year as follows and as per the attached by reference:
ISchool

IIContractor IIAmount

IAnthony Wayne

IIJosten's

11$13,154.331

ISchuyler-Colfax

IIJosten's

11$13,904.331

1
IGeorge WashingtonllHerff Jonesll$ 6,60B.551

Approval to Solicit Proposals for Certain Health Insurance Services as an
Extraordinary Unspecifiable Service Pursuantto N.J.S.A. 18A:18A-5(a)(2)

S-2017-11

RECOMMENDED ACTION:

Approved

WHEREAS, the Wayne Township Board of Education is desirous of obtaining health
insurance benefits; and
WHEREAS, N.J.SA 1BA:1 BA:-5(a)(2) exempts from public advertisement for bids and
bidding extraordinary unspecifiable services; and
WHEREAS, N.J.SA 1BA:1BA:-5(a)(10) defines "insurance, including the purchase of
insurance coverage and consultant services" as an extraordinary unspecifiable service
exempt from public advertisement; and
WHEREAS, the value of the contract for medical and prescription benefits will exceed
$10,000,000, the District is required to provide the Office of State Comptroller notice
thirty (30) days prior to advertisement, negotiation, or solicitation of said contract.
NOW THEREFORE BE IT RESOLVED that the Wayne Township Board of Education
hereby authorizes the Business Administrator to inform the Office of State Comptroller
of its intention to solicit proposals for Certain Health Insurance Services as an
Extraordinary Unspecifiable Service Pursuant to N.J.SA 1BA: 1BA-5(a)(2); and
NOW THEREFORE BE IT FURTHER RESOLVED that the Wayne Township Board of
Education hereby authorizes the Business Administrator to solicit proposals for health
insurance benefits thirty (30) days after the Office of State Comptroller has been
properly notified of the Board's intent to solicit said bids.
Approval to Dispose of Obsolete/Surplus Equipment

S - 2017 - 12

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the disposal of obsolete/surplus equipment, in
accordance with N.J.SA 1BA:20-5, N.JAC. 6A:26-7.4 and Policy #7300, Disposition
of Property, as per the attached by reference.
Approval of Acceptance of Donations

S-2017-13

RECOMMENDED ACTION:

Approved
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RESOLVED, that the Board approve the acceptance of the following donations for the
2016-2017 school year, at a total of $1 0,145.10 as noted below and on the updated list
of donations received to date, as per the attached.
1. A donation to John F. Kennedy Elementary School from the JFK PTa of $23.00 for
the Grade 1 field trip.
2. A donation to Wayne Hills High School from Atlantic Stewardship Bank of $50.00 for
the Robotics Club.
3. A donation to the Albert Payson Terhune Elementary School from the APT PTa of
$13.00 for the Grade K field trip.
4. A donation to the Albert Payson Terhune Elementary School from the APT PTa of
benches valued at $1,579.90.
5. A donation to the Anthony Wayne Middle School from the AWMS PTa of two Elkay
Chilled/Filtered Bottle Filter Coolers valued at $2.869.60.
6. A donation to the Randall Carter Elementary School from the RC PTa of $40.00 for
the Grade K field trip.
7. A donation to the Randall Carter Elementary School from the RC PTa of $92.00 for
the Grade 1 field trip.
8. A donation to the Randall Carter Elementary School from the RC PTa of $27.00 for
the Grade 2 field trip.
9. Adonation to the Randall Carter Elementary School from the RC PTa of $104.00 for
the Grade 5 field trip.
10. A donation to the Randall Carter Elementary School from the RC PTa of $2,400.00
for field trips ($400.00 per grade).
11. A donation to the John F. Kennedy Elementary School fro the JFK PTa of $77.00
for field trips (Grade K-$28.00,Grade 3-$25.00,Grade 5-$12.00).
12. A donation to the Albert Payson Terhune Elementary School from the APT PTa of
two Elkay Chilied/F'ltered Bottle Filter Coolers valued at $2 869 60

I

Date

Donations
3.16.17
Donations year to
date

Total

II

Cash

II

Non-Cash

I

$10,145. 10 11

$2,826.0011

$7,319. 10 1

$160,939. 82 11

$130,850.5511

$29,989. 27 1

DISCUSSION:

Mr. Smith. Mr. Pavlak brought up an interesting fact and this has to do with budget S2017-6, preliminary budget. Mr. Pavlak brought up the fact that work within our
budget; now we're working well outside our budget. Hypothetical example. I want to
put a $75,000 kitchen my house. I could save and wait until the money is available or I
could use a third of my savings and max out my charge cards. Is that working within
my budget? Some people might say yes, I say no. That's why I'll be voting no to this
budget.
Don Pavlak: This is just what we're voting on tonight is a preliminary budget that we
need to have to the county. The County reviews it, they can take a red pen to it and
say we don't like what you're doing. And then it comes back. This is I get the feeling
that people think that this process is over tonight. It's not. There's still two more
months of this process. We had our input sessions from the public. Now it's time for
us to get down to the Nitty gritty. Yes, now's the time to go up to Nellis Drive and start
writing on the board or my famous easel. That's what our work is now. That's what our
task is to do. Admininstration has given us a sound budget. But now's the time when
we get down to the real Nitty gritty if we need to.

Regular Meeting Minutes - March 16, 2017

Cathy Kazan: Between the time we vote on the preliminary and we vote on the final,
how much flexibility do we have in changing those numbers? Isn't there some statutory
requirement that you can only change a certain percentage or amount of the dollar
amount? We can't just take a hatchet to it.
Emidio D'Andrea: I don't know if there's a statutory requirement. I would have to
research that.
Cathy Kazan:
remember hearing something about that at a previous budget
discussion There was some restriction as to how much we could change it.
Gail Okun: When do we vote on the final budget?
Dr. Toback: You have to have a final budget approval by May 4th.
Mitch Badiner Abstained on Item S-2017-1.
Christian Smith Voted 'No" on Item S-2017-6.
Donations were read by Mrs. Scher and Katie Casamassina.

Motion: To Approve, Moved by MICHAEL BUBBA Seconded by STACEY SCHER.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE

XII.

Open to Public
This portion of the meeting is open to citizens for comment on any topic. Residents are
to state their names, addresses and subject matter. Comments may be limited 'to five
minutes per person. Members of the public are discouraged from speaking negatively
about an employee or a student. The Board bears no responsibility for comments
made by the public. Comments regarding employees or students cannot be legally
responded to by the Board. Other Comments may be responded to tonight under "new
business" or at subsequent meetings under "old business."
Amotion was made to open the meeting to public comment on any item.
Motion: To Approve, Moved by SUZANNE PUDUP, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
PUBLIC COMMENTS:
Jim Freeswick: 1212 Summerhill Road: With regard to the investigation by outside
counsel regarding the Wayne Hills football team and the NJSIAA controversy, has that
report been submitted to the Board yet? If it has or when it will be submitted, will it be
made available to the public in its entirety, or does the public have to file an OPRA
request to get it and be subject to whatever privileges might be asserted with regard to
secrecy. Will the attorney make a public presentation of this report at a Board
meeting? Also, I noted there was a news report on Wayne Patch regarding that legal
proceeding that the board filed against board member Cathy Kazan. It was a legal
proceeding seeking her removal from the Board of Education. And according to the
report it was an administrative law judge who rendered a decision in that case, Judge
Gail M. Cookson in favor of Mrs. Kazan. According to this report, the ruling was that
she did not violate state ethics laws, and that the Boards' seeking her removal was
inappropriate. So my question is, has the board met in executive session to discuss
that decision and has the board considered withdrawing its action in light of that
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decision because according to the report, the report was submitted to the
commissioner of education who has 45 days to either adopt/modify/reject the initial
decision of the administrative law judge. But, the question is has the Board taken any
action in response to this initial decision and if so what does the Board intend to do?
Alison Tyler, 58 Green Knolls: Sometimes someone else says something better than
you ever can, and that's what's happened tonight. In this case, it's actually something
someone wrote. The words that were written were written by administrative law judge,
Gail Cookson. f:.s it was referred to previously yesterday, a decision was made on the
ethics case that you the board brought against Cathy Kazan. Actually what was filed
specifically was on June 17th you filed an action with the commissioner of the
department of education against Catherine Kazan seeking her removal and her
disqualification as a member of the board for violating NJSA 18A 12-2. Because of
time constraints I cannot read the whole thing, but obviously this is a matter of public
record, so anyone can read it. In her opinion section Judge Cookson writes, "Frankly I
am shocked at the level of vitriole that has been on display just in the papers filed in
this matter". I am also shocked at the suggestion a citizen who has been elected to a
board is expected to leave his or her opinions at the door notwithstanding he or she
campaigned on specific concerns and issues and notwithstanding the retention of free
speech rights under the First Amendment. Respondent who is Cathy Kazan, is
passionate about full day kindergarten for Wayne's children. Petitioner, Wayne BOE,
is correct, this case Is not about the correctness of that position nor will this matter
reach any conclusion on that local subject. Yet no member who is part of a minority of
persons holding a certain viewpoint on an issue of local concern is stifled from
expressing those views by any ethical code so long as those views are expressed in
an appropriate manner, i.e., without profanity or libelous speech or for an inappropriate
reason, i.e. personal gain. Petitioner, Wayne BOE, seeks to punish respondent for
holding an opinion on a public issue over which clearly reasonable people could
disagree, and for speaking her mind on that issue while sitting in board meetings.
Judge Cookson goes on to say, with respect to the issue of respondent signing onto
the complaint, petitioner has also exaggerated both the facts and their significance.
Respondent correctly asserts that she was just one of the 15 citizens who Signed the
complaint, the number needed to mount an election challenge under Title 19. She is
also correct in stating that the Board was not a party to that litigation no matter what a
clerk might say or a computerized summary might display. This was not a lawsuit filed
to force the Board to install full day kindergarten. This was a lawsuit to invalidate the
results of a public question on the ballot. That the subject matter of the public question
involved the school budget and its 2% cap, is not relevant to that lawsuit or this one.
The commission has recognized that board members do not surrender rights that they
have citizens such as freedom of speech, due to their board membership but in
exercising those rights a board member must comply with the standards set forth in the
School Ethics Act. I conclude as a matter of law and undisputed facts, that petitioner
has failed to support these allegations. Moreover, even if it had the relief sought by
the petitioner should be seen as extreme and extremely inappropriate. Here,
respondent did not sue or file a complaint against the board of which she was a
member. She gained nothing and had no pecuniary interest such as a family business
adverse to the board, nothing in the ethics regulations requires respondent to sit home
from Wayne Day (I don't know if the public is aware but part of the complaint against
Mrs. Kazan was that she attended Wayne Day) Moreover, a more careful inquiry by the
Board would have revealed the complaint was an election law challenge to obtain an
order to the municipal clerk to void the election results. Only the subject matter of the
public question implicated board interests. Nevertheless, respondent may have
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appeared to be challenging her board in this litigation by the general public of Wayne.
It is a very weak claim by petitioner that I conclude should be thrown out entirely. I
would remind all parties that discussion in America means dissent, James Thurber. We
should welcome different views on important school policies such as full day
kindergarten because freedom is hammered out on the anvil of discussion and debate,
Hubert H. Humphrey. It is ordered that the Motion of Respondent Catherine Kazan, for
an order granting summary decision is hereby granted. It is further ordered that the
cross motion of petitioner Board of Education of the Township of Wayne for an order
granting summary decision is hereby denied. Much better than I could have said.
Steven Palmino, 741 Alps Road: Mr. Pavlak,1 have a question for you regarding the
court decision, and I would like you to answer me. First I'm going to talk about
technology. I know the world changes, I have a cell phone in my pocket and it is
amazing. Please remember that students are human beings, they're not just operators
of technology. Thinking is important. I hope you don't forget the purpose of a school is
to teach kids how to think and be creative. I just want to give you a for instance. Mr.
Einstein came up with the Theory of Relativity. He did not have a computer or a cell
phone. Back in Egyptian times, the king by measuring the angles of sunlight falling
into two separate wells and knowing the distance between the wells, he was able to
determine the circumference of the earth, not Columbus. So what I'm say is we have
to be able to teach our kids to think. I'd rather be able to think then to work a computer
program. I'd like to congratulate Cathy on results of the court case.
Here's my
question, Mr. Pavlak. I'd like to know those two people, Mr. Toback and Ms. Machado,
I'd like to know how many hours they put into going to court, into spending time
researching. How many hours they spent. If they have that much time on their hands,
something is wrong. The other thing I'd like to know I'd like you to find out who thought
of this complaint against Cathy Kazan? Please tell me who thought it up and how
much time those two people that we pay very well without tax money spent on this. If
they have time to do this, maybe I could find something else for them to do that will
help kids instead of doing this baloney.
Katie Casamassina, Student: Survey faculty and parents. What about surveying the
students? We're the ones in the classrooms every single day. We're the ones using
the technology, and never once have we ever been asked, and I don't know why. That
doesn't make sense to me. I cannot do my homework without a computer. Everything
is on OnCourse. Teachers are encouraged to use OnCourse. My gov teacher does
not even write the homework on the board. I have to check OnCourse. The other day
I missed an assignment because I didn't check OnCourse. OnCourse was down and
we couldn't get on. So, I understand money, but I feel that we need computers in the
school and we have the BYOD policy, no one uses it. We get yelled at for our phones
still.
I'm not allowed to have my computer out in class when we're using
Chromebooks. Teachers fight over the Chromebooks. We need the computers. I don't
know what they're going to cost, how they're going to do it, but it's something that
needs to be figured out. The last few meetings I've been here it has been discussed
over and over. I felt I had to say something because I'm a representative of Wayne
Hills.
AI Scala, 4 Lowell Drive: In regards to the trustee emails, Mrs. Scher you made a
commentary on that. Dr. Toback had reaquested you send In your questions. We're
getting the budget done here. Our taxes are going up. I'm here 30 years and it's gotta
be the 30th year where the educational taxes have gone up. I personally thing the
taxpayers should know what your concerns are and the kind of response you trustees
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have gotten back from the administration. Why keep that hidden? Why not tell us?
Ever since I started coming to meetings one of the things I was concerned about is
transparency. Just tell us what's going on, tell us what it's going to cost us, tell us
what it's doing for our children. Is that too much to ask? 55-56% of my taxes go to the
schools. I'd certainly appreciate it if maybe you wouldn't be so rogue in your attitude.
You should be glad to let us know; don't hide it. I'm not sure why that happens. You
may have your reasons, but I'd certainly wish you'd share them with us. Mrs.
Machado, I understand today that when the decision came out yesterday, I understand
that you have filed with the judge that you're going to question her decision to appeal
it. I'd like to know if that's true, maybe it's not, I'd certainly like to know that. If that is
true, where was the approval. Is that something that should be done at a meeting?
Should that be done by the board as a whole? Isn't there Sunshine Laws? I'm not
sure if that's true, Mrs. Machado, who gave you the authority to do that. Was there a
vote taken? Mrs. Kazan, I'm very grateful for that decision that was rendered in your
favor. The Board was admonished in that decision and there were some strong
comments made by the administrative law judge. I think that was vindictive, I think it
was purposeful, and I think it was political.
Waha Sand, 1009 Valley Road: When I received the email that Cathy Kazan won the
case, I came down here because she always supports the kids. We support Cathy;
and we're happy.
Judith Bassford, 92 Mountainview Drive, Clifton: I'm here tonight to speak on First
Amendment rights due to the article that was in the paper. I take First Amendment
rights extremely important. I'm here actually to speak about a family member. On
January 15, 2014, a family member was stifled from speaking in an open public
meeting in Clifton, New Jersey. This action cost my family a great deal of pain and
suffering; not only a monetary cost, it was humiliating to my family and it cost my family
embarrassment and cost my family money and it hurt my family business. Due to this
action, I come and I speak around communities about First Amendment rights. When I
saw the article, I was extremely happy for Mrs. Kazan. I wanted to congratulate her on
her First Amendment rights and I wanted to come to you as a citizen. I'm here as a
citizen and I want everyone on this board to not confuse my role tonight here. I'm here
as a citizen.. I'm here to represent my husband and myself. I'm urging you all to lead
by example to the children in this district. When you take your actions to publicly stifle
anyone's First Amendment rights to speak about anything they are passionate about
and to stifle them. Especially in today's climate and what's going on in this country.
You have an obligation to the children of this community to lead by example. And
especially to the people in this community you have a fiduciary obligation to the
budget, you swore to uphold your obligation, you have a big budget, you have a lot of
things going on. It was very devastating to my family. It hurt my family. It ruined my
family and my business. I lost a lot of money because of what happened. I don't want
to see that happen to anyone ever again so long as I live. I want to commend you Mrs.
Kazan. I thank you for standing gracious during this time, and I was watching
something last night, Grace Under Pressure, and I wanted to say how you had
perseverance during this whole matter and I wanted to say how to describe you and
it's perseverance. Thank you very much, I'm happy you stood gracefully through this.
God bless you and remember lead by example.
Adam Broqua, 214 Pompton Road, Haledon: I may not be a resident of Wayne but I
noticed that the subject of having computers for your students in high school was
being brought up and I wanted to give my two cents on the matter. I am a sophomore
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attending Seton Hall University majoring in Psychology. Virtually all colleges all
freshmen are given computers, laptops in the first year. I cannot stress how this was a
lifesaver for all of us. There's not a day that goes by that I don't use my computer. I
use it for my homework, my classwork, my job. The vital skills on how to use a
computer, I was recently attending a career fair and for every employer there computer
skills, proficiency in Excel, proficiency in Word, these are all skills to have and being
able to present yourself and to communicate on line with your laptop is absolutely
important. I want to commend Mrs. Kazan for the decision yesterday and I'm sorry for
the whole mess that happened.
Julie Dardia, 87 Poplar: The second night the Fairview Lake trip. was cut last year; not
just for budgetary concerns, but for staffing concerns. Just curious if it came back up
this year, because there seems to be some room in the budget. I do support
technology in the classroom. It's important. I have a 3 year old and a 5 year old; they
both have their own iPads. These kids were basically born with devices in their
hands. My question is only who pays for it. Over the 4 year span of the high school
student expecting the parents will fork out $120 in insurance. Why can't they pay $300
for the device? I know as a parent I would prefer to just buy the device for my kid
rather than pay to insure it for half the cost; it's a no-brianer for me. I know not
everyone can afford it; we can set up things for those kids. Again, technology in the
classroom; necessary. My point is why are we as taxpayers paying for it. I want to
speak about how this whole lawsuit impacted my group personally. I'm one of the full
day kindergarten parents. One of the bad kids in town. A lot of people say what's the
big deal, we're just seeking clarity, we just want clarity if she had violated ethics. I
haven't been able to speak about it publicly until now because we wanted to see what
the judge said. You didn't need to seek clarity, it was obvious, it wasn't a lawsuit. I
signed the thing too. I also didn't want to xxx because I was running for the board and I
didn't want you to use it against me. But I know my First Amendment rights to sign it as
well. What we had was a group of parents that got together in this town and tried to do
something positive. We got together, we met at the library, we fundraised, we met at
Starbucks, really positive things were happening. Last May, we met with Mr. Toback.
We had an excellent meeting. Lines of communication were open. We met at the
library, we made plans to do Wayne Day together, we made T-shirts, we wanted to
educate people that full day kindergarten isn't this bad thing that everyone thinks it is.
That we didn't want full day kindergarten at all costs; people still try to spin that one.
Then, something happened around Wayne Day. Someone introduced me to the mayor
and he goes, "you're the one suing us". I'm not suing you. Then I find out there's
ethics charges against Cathy. Then at a meeting, because he was given inappropriate
advice, Dr. Toback said to one of my comrades, I'm not sure I can work with you
anymore because now I hear you have litigation against us. Not true. So that
unfortunately shut down communication with Mr. Toback. Understandably he had
received inappropriate advice. We had made plans with him to do town halls, to reach
out to the public and advise them about kindergarten. I left that meeting hopeful and
all this garbage, it didn't just affect Cathy, it affected us. Would the full day
kindergarten have still failed? I don't know. You did nothing to help it and everything
to hurt us. Parents got together to do something positive and educate people and do
something for our kids, and you did nothing to help us. That's disappointing. I'm
disappointed. It made me not want to be involved in this process anymore. I haven't
been showing up to board meetings because why bother. But now I'm glad for what
that judge said and I'm sorry that we didn't get to work with Mr. Toback. I'm really sad.
Zoltan Herskovic, 29 Monterey Drive: Last week I asked for some numbers on the
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wrap account. I saw some pages here on the wrap account, some pages on the
extended day account, I have some confusion on it. How much money is projected to
be there at the end of the year, costs what they were, and supplementing the wrap
program. On the legal thing, Cathy congrats, you were right from the beginning. I've
been here for most of it, so I'll just say it went too far, but at this point the statement
from the judge is clear. I really hope this doesn't continue. I now AI said something
about clarification. I hope the board is on top of the attomey saying that's it I'll just
say, there really isn't a lot of information begin given to this side of the room. I know
there were comments made earlier. Some things are being answered, some things are
not, some things can't be shared with this side of the room, it's a working document, it
can be shared if the president wants to share it. On this side, it's not really being
shared. So if you want to share the information, last year I thought there was a better
job of sharing it. I thought we were operating as a committee of tre whole during the
budget again this year. Maybe I misunderstood, maybe we weren't. I thought there
was a comment made two or three meetings prior to the budget that said come on out;
it's gonna be great. I never thought it was going to be great but I thought it was going
to be done very well. All the information you are passing back and forth for
clarification, we're not privy to. If it's good questions, then share them. Let us know,
where's the clarification coming from? The sense is there's conversation going on
about a lot of topics we are not privy to.
Roxanne Scala, 4 Lowell Drive: The 1:1, I've been lucky to have a Chromebook cart
given to me and my colleague. I teach 8th grade science at Schuyler and between the
two of us we can manage quite well. Do I use the Chromebook every single day, five
days a week, five periods a day? No, I do not. I do not because I've been rated as a
highly effective teacher in town, but my style of teaching isn't to put a kid in front of a
Chromebook for 5 days a week; 5 periods a day. I do collaboration, hands on work,
thinking. My concem is if everybody had a Chromebook; that would be great. Some
little things you don't know because you're not in the trenches, but in September the
Chromebooks on the cart there our tot 30 were 8 or 9 that were not working, the first
two days of school we put in a repair ticket, they were repaired and retumed to me in
January. If this is going to happen with the Chromebooks the students have, and they
have to go out and be repaired, will they be without a Chromebook for that length of
time too? They're responsible for bringing them home and bringing them back. What
happens when they don't bring them back and the next day you have a lesson plan;
will you have extras there? What happens when they bring them back and they're not
charged and they can't be used that day? I know in my classroom I don't have enough
outlets where everyone can get by an outlet and have their Chrombook being charged
as they're being used. What I'm trying to get to are all the little details. I'm a very
detailed person. I don't want the town to go and spend the money they need to be
spending to just throw something out there. We all know, we've been around long
enough, to have seen some of the things that have been thrown out, that have not
worked too well and have been failures. We've had math programs thrown at the kids
in elementary school and now as they come to middle school, they're having a difficult
time. Elementary math was not all it was cranked up to be. We threw out the iPad
initiative. I was one of the teachers in my school to get one. They were so limited in
use that I questioned the money that was spent on it and shouldn't have been spent on
it. Did I like having them? Yes I did, but the negative outweighed the positives on
them. I'm not a Debbie Downer, but before you go through with it, please really think it
through. What are the provisions going to be? Every child is not going to go to every
class every day and need that Chromebook in their hands. What if they don't bring
them? I have kids I throw out 15-20 pencils a week. They don't even bring pencils to
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class. Now we expect them to bring a workable chargeable Chromebook; I don't know
about that. There are a lot of little things that go into it; maybe I liked your idea Mrs.
Okun about a survey. I liked Katie's idea about surveying the kids. I think there's so
much more than just giving a Chromebook in someone's hand. I know it means a lot
because it's next gen, and next gen science standards is about teaching the kids how
to think and that's the bottom line. We want them to think.

There being no further comments from the public, a motion was made to close the
meeting to public comments.
Motion: To Approve, Moved by MITCH BADINER, Seconded by GAIL OKUN. Passed.
8-0-0. Board Members Voting: Ayes: BADINER, BUBBA KAZAN, OKUN, PAVLAK,
PUDUP, SCHER, SMITH Absent: ALBANESE

XIII.

Old Business
Cathy Kazan: It's been 9 long months that I've had a black cloud following me. These
accusations, these attacks on my character, the accusation that I did something
unethical or an embarrassment to my family. Stressful, upsetting. I have lawyer fees
piling up. Who is going to pay those? Am I going to be subjected to paying those? I
don' know. That question was never answered. I asked several times. There are
consequences when you attack a colleague. And I don't feel based on the outcome
that it was ever necessary. I don't want to belabor that issue, but it's pretty clear in the
ruling and Ms. Tyler read the judge's statements. The judge also addressed the
further ethics charges that speak to Ms. Bassford's comments about First Amendment
rights. Whether they asked her to rule on them or not, she did. She said they're
baseless. Everything I've been accused of doing is not a violation of any ethical code.
They are my First Amendment rights to attend a fundraiser, go to Wayne Day, to make
a donation to a cause. I don't check my opinions and my rights to freedom of speech
when I become a Board member. I never did anything inappropriate. I didn't wave my
board member flag when I was painting a picture at Pi not's Palette. I think it's more
important that we focus on why we're here and not on attacking each other. This is not
in the best interest of our students and it certainly isn't what we were elected to do. I
read an article recently, and I want to read an excerpt. It was about former Vice
President, Joe. Biden. "when the subject of Trump came up aboard Air Force 2, Biden
referred to a well- wom story about how as a freshman senator he saw Jesse Helms,
the arch conservative North Carolina republican ripping into a piece of disabilities
legislation. Biden was furious about it, and began attacking Helms to Mike Mansfield,
the Democratic Senate Majority Leader. Puffing on his pipe, Mansfield asked Biden if
he knew that Helms and his wife had adopted a disabled 9 year old boy. Question a
man's judgment; not his motives, Mansfield instructed. Biden was invited by Helms
decades later to give his eulogy. He is convinced that absorbing Mansfield's advice is
what allowed him to work with Senate Republicans during the Obama years to
negotiate the approval of the New Start Nuclear Arms Reduction Treaty, the end of
Don't Ask Don't Tell and the expansion of the Income Tax Credit among other
accomplishments. His approach to Trump he said wouldn't be fundamentally different.
It falls into that category, Biden told me. It's one thing to say I think the proposal on the
following is a serious mistake and it's going to do the following damage. It's another
thing to say that the guy's a bleeping idiot; and he's an egomaniac or whatever. So
basically, we need to work together regardless of our differences because we're all
human, we all have ideas, goals, feelings about our students and community, and we
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have so much more in common than we disagree on. We need to focus on that. I'm
sad to say, and I was going to read excerpts from the ruling but you did an effective job
of that, Ms. Tyler. Tonight should really be the end of it, but I'm afraid that may not be
the case because what I'm hearing this board and possibly the attorney are looking to
move forward. They're not content with the judge's ruling on their ethics charges. I
think she did an effective job, but that's not my decision to make. I thought it would be
over, I'm hoping it will be, but time will tell. Thank you all for your support. It's heartfelt
and appreciated, and I hope the Board heeds it as well.
Christian Smith: Let's not waste any more time on this matter. I move in the matter of
Board of Education in the Township of Wayne, Passaic County vs. Catherine Kazan
which seeked her removal and disqualification as a member of the Board, and then
amended to include ethics complaints, that the ruling by Judge Gail M. Cookson be
fully accepted and this matter closed.
SECOND: Gail Okun
Donald Pavlak: Mrs. Machado, is the motion appropriate?
Isabel Machado: I'm happy to have a discussion with the Board in Executive Session
about next options, but just so you know there was an amended decision that the court
entered this afternoon because the court did not have jurisdiction over the school
ethics charge. If you're going to deliberate or if you're going to decide on this motion,
that's something this Board should be aware of.
Public: Can you explain that to us?
Isabel Machado: The judge at 3:15 this afternoon, she did not have jurisdiction over
the school ethics charges so she limited her ruling to just the disqualification under
Title 18A
Public: Are you telling us her decision is null and void?
Isabel Machado: No, I'm telling you that her decision subject to the commissioner's
review is limited only to the disqualification under Title 18A She does not have
jurisdiction over any school ethics charges. Those are pending before the school
ethics commission.
Donald Pavlak: Mr. Smith, I going to just say this to all the Board members. Since the
ethics charges are remaining pending, and the commissioner has yet to consider the
ruling, it's highly inappropriate to have a public discussion on this. Just giving
everybody that advice. You're on your own.
Christian Smith: I would like to move to amend my motion to include that portion be
added and dropped in addition to rny previous one.
Isabel Machado:
requested.

I have to hear the motion again, I'm not clear on what's being

Christian Smith: I move in the matter of The Board of Education in the Township of
Wayne, Passaic County, vs Catherine Kazan which seeked her removal and
disqualification as a member of the Board, and in addition any pending ethics motions
that the ruling by Judge Gail M. Cookson, be fully accepted on the first matter and that
the second is dropped. Ant this matter is closed entirely.
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Isabel Machado: This may be a discussion the Board may want to deliberate, but I
cannot have legally a discussion about pending litigation in public. So, I'm happy to
update the Board in executive session as to your options, what's pending. If after
those deliberations you wish to make a motion, I can assist. I'm not certain that either
you, Mr. Smith or that the rest of the Board understands procedurally where you are
with this. So that's just my concem.
Christian Smith: Mr. President, I ask that we go into Executive right this moment and
discuss the matter in private and come back to the public.
Donald Pavlak: We will recess into Executive Session. Mrs. Machado, do we need a
majority to move into Executive Session?
Isabel Machado: You do.
Mitch. Badiner: Mrs. Machado, are you prepared to provide us with all the information
we need? I want this to end, and I want to see closure. But at the same time, I'm
willing to go into exec but understand it's not that we want to just act on your motion,
we haven't been updated on anything. The only thing that we've heard, that I've
heard, is what's in the Wayne Patch and what the audience has shared. So, yes I'd
like to hear more about it. But I also want to do it the right way. Often times we put
ourselves in the position at 10:35 at night to make decisions, where we should put this
on an agenda, get it understood fully, and if you want to make another meeting,
tomorrow, Monday, Tuesday I'm willing to do that. But what I don't want to see happen
is a motion made out of nowhere without it being on the agenda to talk about what
happened less than 24 hours ago, that concerns me. It has nothing to do with the
merits of what we want to do and what I want to do personally. I just want to caution
the Board. We can go into exec, but again doing our due diligence at this point, I'd be
happy to meet, but I don't know where again a motion based on something we haven't
been made aware beyond news media; I think we just have to be careful. Emotionally
I feel it and I have my own feelings about it. I do want to hear from the attorney as to
how and what happened. Maybe we'll get some of that tonight, but I want to caution
the board and anyone in the audience who may be sitting out here for another two
hours wondering what's going to end up happening. And I have no idea what that's
going to be. Often times these things take along time and not great decisions get
made out of them instead of putting it on correctly at the right time. That's my feeling.
And it has nothing to do with the case itself. This is just an example of reactivity top .
something that we haven't been made aware of and waiting until 10:30 at night to do
it. Believe me, I'll have my own conversations with Mrs. Kazan at a different level, I just
want to caution people these are the types of things that at 10:30 at night by the time
we get in there, by the time we're done, a lot of stuff goes on. I don't know how
prepared everybody is to address this and I don't want to make decisions without
knowing it. I'm okay with going to exec, I just want to caution everybody. Often times
we do these things and it's not well thought out, planned.
Dr. Toback: I think you have a little bit of a dilemma. The dilemma is that you have a
motion; you have a second. Either Mr. Smith has to withdraw or you have to vote.
Donald Pavlak: Do you want to withdraw your initial motion and then make the motion
to go into Exec?
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Christian Smith: I absolutely do not want to withdraw that motion.
Cathy Kazan: I think you should go into executive session for clarity. However, they
made the decision to bring me up on these charges in under an hour in an executive
session. I think they can get back in there and make the decision to knock it off in less
than that amount of time. They know what they charged me with. The judge said
even the ethics are baseless. She had access to the ethics complaint. It says right
here, "as a result of the agreement on the material facts, I conclude that the issue of
any ethics violations by respondent can be decided as a matter of law". She was
ready and did decide on them, but for whatever reason the board attomey doesn't
agree with that. She wants the ethics commission to make that decision. I don't see
why we need two independent sources to make this decision. Is the ALJ judge not
good enough? She was given a laundry list of my supposed violations and she said
they're all baseless. So, I don't understand what the Board's looking to accomplish. I
don't understand what Ms. Machado's looking to accomplish. But it seems pretty clear
to me that this has been decided. What's left to do other than to continue to drag my
good name through the mud. I think 9 months was long enough.
Christian Smith: Questions were asked by the public, Authority given by whom? I'll tell
you who the authority was given by, Eileen Albanese, Mitch Badiner, Michael Bubba,
Don Pavlak, Allan Mordkoff and finally Robert Ceberio. Those six specific current and
ex Board members. So now you know whose authority it was given by. Now, Mr.
Badiner, I find something of this importance that you have obviously in your speaking
not gotten a copy of this as a vice president; nor do I know if the president got a copy
of this. Something of this importance, you would immediately get a copy of this and
read it immediately given the importance and it shocks me that it wasn't the case. If it
is the case please correct me.
Donald Pavlak: Mr. Smith, you're wrong. I got the copy yesterday; I got the revised
copy at 4:00 this afternoon.
Christian Smith: Mr. Badiner, did you also get a copy?
Mitch Badiner: I don't believe I got a copy. If I did get a copy it's in my email, I didn't
check it. This is absurd. I'll go to exec and I'll .have the discussion. You want to
grandstand about things, that's fine. You're playing to an audience. I understand the
Situation, but listen did I sign the complaint, absolutely. M. the advice of counsel there
are certain things we did as board members. Some board members didn't and that's
fine. I'm glad this is near the end, if not the end. I'm one of a number of people who
would love to see this over. Look, people have ideas about why and what. Believe
me,l'm a rational person. I want to see the right thing happen. If you want to go in
exec we'll talk about. Asking when I received something, even if I received something
today and read it three hours ago, I haven't had a chance to talk to the board about it
at all. So like I said if you want to do it now, let's do it now.
Christian Smith: I'll table my motion to do it now.
Donald Pavlak: You can't table your motion. You either have to withdraw it or it stays.
Stacey Scher: I'll be honest with you I'm a new board member, I'm not going to speak
for Mrs. Kazan, but pretty much in front of her face say we are in no man's land right
now. So, you want transparency with us, we need transparency here. I can't vote on
something right now that I truly knew nothing about besides what I've seen in a couple

Page 48 of 318

Regular Meeting Minutes - March 16, 2017

of board meetings and what was in the paper. It was not on our agenda. I can't speak
to why it was not, but I haven't had a chance to; nor has Suzanne, hear from our
attorney, hear from other board members, hear from Ms. Kazan. I just to put it up to a
vote right now, I would have to abstain, and I don't know if that's going to hurt your
case or not.
Emidio D'Andrea: The Board is voting on the motion made by Mr. Smith.
Christian Smith: If I withdraw the vote, is this board willing to meet in exec ASf:.P?
withdraw my previous motion.
Emidio D'Andrea: The motion is now withdrawn.

XIV.

New Business

XV.

Executive Session
Amotion was made to convene into Executive Session.
Motion: To Approve, Moved by MITCH BADINER, Seconded by SUZANNE PUDUP.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN, OKUN,
PAVlAK, PUDUP, SCHER, SMITH Absent: ALBANESE

XVI.

Reconvene 2
The Executive Session of the Wayne Board of Education Regular Meeting of
March 16, 2017 was convened in the Council Chambers of the Municipal
Building, 475 Valley Road, Wayne, NJ 07470.
The Statement of Compliance setting forth time, date and location was read in
accordance with the requirements of the Open Public Meetings Act and the roll
call was taken. The meeting was recessed and is now being reconvened.

The Board reconvened at 11 :46 p.m. in the Wayne Township Municipal Building
Council Chambers, 475 Valley Road, Wayne, NJ 07470. Mr. Donald Pavlak, Jr., Board
President advised that the Board had been meeting in Executive Session at 475 Valley
Road for the purpose of legal matters. Information regarding these matters will be
made public, if and when, appropriate.
PRESENT: Mitch Badiner, Michael Bubba, Gail Okun, Donald Pavlak, Jr., Suzanne
Pudup, Stacey Scher, and Christian Smith.
ABSENT: Eileen Albanese
Cathy Kazan (left at 11:09 p.m.)
ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, fossistant
Superintendent, Emidio D'Andera, Business Administrator/Board Secretary and Isabel
Machado, Board General Counsel.
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Donald Pavlak: As a result of the Executive Session, we will be having another
Executive Session next Thursday night at the Board office at 6:00 p.m. Action may be
taken at that meeting. The reason for this is there are many questions that we need
clarification and answers to which the attorney will provide us. She has been given
clear direction that this is what the Board requires, and this matter is put off until next
Thursday.

XVII.

Adjournment
There being no further business of the Board, a motion was made to adjourn the
meeting at 11:47 p.m.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by SUZANNE PUDUP.
Passed. 8-0-0. Board Members Voting: Ayes: BADINER, BUBBA, KAZAN , OKUN ,
PAVLAK, PUDUP, SCHER, SMITH Absent: ALBANESE
Respectfully submitted ,

UV~
Emidio D'Andrea
Business Administrator/Board Secretary
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OUT OF DISTRICT PROFESSIONAL TRAVEL OPPORTUNITIES FOR STAFF MEMBERS - March 16,2017

NO.

1

NAME
POSITION

Molina,J.
School Counselor

BLDG.

5

Laccona, E.
Speech Language
Therapist

Molina,J.
6 School Counselor

7

Lake, D.
School Nurse

$40.00

11-000-223-500-00-000

GWMS

3/31/17

$40.00

JFK

Anti-Bullying Conference,
Stockton University,
Galloway, NJ

AWMS

Autism New Jersey 2017
Transition Cant., Iselin, NJ

10

D'Andrea, E.
Business
Administrator

11

Schoening, N.
Asst. School
Business Admin.

T/l/M&1 ACCT. CODE

TOTAL
COST

N/A

N/A

$40.00

11-000-223-500-00-000

NA

N/A

$40.00

11-000-223-580-00-000

$501.40

5/25/17

$200.00

11-000-223-500-00-000

T=$74.40
L=$99.00
M&I-$128.00

5/1/17

$99.00

11-000-223-500-00-000

T=$23.96

11-000-223-580-00-000

$122.96

5/24/17

$245.00

11-000-223-S00-00-000

N/A

N/A

$245.00

NJ

5/2/17

$18.00

11-000-223-500-00-000

N/A

N/A

$18.00

Children's Health Issues
Workshops, WPU, Wayne,

3/28/17

5/24/17

Childhood Apraxia of
Speech, New Brunswick,
Ryerson

NJ
Children's Health Issues
Workshops, WPU, Wayne,

GWMS

GWM5

NJ

4/4/17
5/2/17

$54.00

11-000-223-500-00-000

N/A

N/A

$54.00

GWMS

Children's Health Issues
Workshops, WPU, Wayne,
NJ

3/28/17
5/2/17

$36.00

11-000-223-500-00-000

N/A

N/A

$36.00

Theunis Dey

Different Ways to Assess
Students as Readers &
Writers, Fairfield, NJ

3/30/17

N/A

N/A

T=$3.84

11-000-223-580-00-000

$3.84

11-000-251-500-55-003

T=$93.22
L=$249.14
M&I=$17S.00

11-000-251-580-55-003

$792.36

11-000-251-500-55-003

T=$93.22
l=$249.14
M&1=$175.00

11-000-251-580-55-003

$792.36

Pisani, M.

9 Reading Specialist

REG. ACCT. CODE

3/31/17

Schlachter, D.

8 School Counselor

REG. FEE

Annual Schoo! Counselor
Conference, Kean
University, Union, NJ

Lovenheim, S.

4 CST Psychologist

DATEIS

GWMS

Cano, N.

3 School Counselor

LOCATION

Annual School Counselor
Conference, Kean
University, Union, NJ

Schlachter, D.

2 School Counselor

WORKSHOP

T=Travel L=Lodglng
M&I=Meals
··Incldentals

NJASBO Annual
Conference, Atlantic City,
Central Office

Central Office

NJ

6/7/176/9/17

NJASBO Annual
Conference, Atlantic City,

6/7/17-

NJ

6/9/17

$275.00

$275.00

OUT OF DISTRICT PROFESSIONAL TRAVEL OPPORTUNITIES FOR STAFF MEMBERS - March 16, 2017

NO.

NAME
POSITION

BLDG.

Kowalski, N.

12 School Counselor

13

Edwards, S.
Guidance
Counselor

WHHS

Ryerson

Foti, D.

14 Principal

Ryerson

Furman, L.

15 PhySical Therapist

Ryerson

Purn, J.
learning
16 Consultant

Ryerson

Smith, N.
Occupational
17 Therapist

Ryerson

Varano, J.

18 Teacher Coord.

Central Office

Varano, J.

19 Teacher Coord.

Central Office

VanDunk, M.
Theunis
Speech Language Dey/Ryerson/
20 Specialist
APT
Varano, J.

21 Teacher Coord.

Central Office

WORKSHOP LOCATION
NJ Association for College
Adm.Counseling Profess.
Dev. Conf., West Long
Branch, NJ
Oppositional, Defiant, &
Disruptive Children &
Adolescents, Parsippany,
NJ
Oppositional, Defiant, &
Disruptive Children &
Adolescents, Parsippany,
NJ
Oppositional, Defiant, &
Disruptive Children &
Adolescents, Parsippany,
NJ
Oppositional, Defiant, &
Disruptive Children &
Adolescents, Parsippany,
NJ
Oppositional, Defiant, &
Disruptive Children &
Adolescents, Parsippany,
NJ
PCAST-Effective Meeting
Facilitation for
Educational Settings,
Morris Plains, NJ
PCAST-Person Centered
Planning &
Implementation, Trenton,
NJ
PROMPT Training, New
Providence, NJ
Structured Learning
Experience Regional
Workshop, Paramus, NJ

DATE/S

REG. FEE

REG. ACCT. CODE

T:TraveIL;Lodging
M&I;Meals
"Incidentals

T/L/M&I ACCT. CODE

COST

TOTAL

5/21/17 5/23/17

$225.00

11-000-223-500-00-000

T-$121.83

11-000-223-580-00-000

$346.83

5/2/17

$99.00

11-000-223-500-00-000

N/A

N/A

$99.00

5/2/17

$99.00

11-000-240-500-54-003

N/A

N/A

$99.00

5/2/17

$99.00

11-000-223-500-00-000

N/A

N/A

$99.00

5/2/17

$99.00

11-000-223-500-00-000

N/A

N/A

$99.00

5/2/17

$99.00

11-000-223-500-00-000

N/A

N/A

$99.00

3/23/17

N/A

N/A

T=$12.77

11-000-223-580-00-000

$12.77

N/A

N/A

T;$90.64

11-000-223-580-00-000

$90.64

3/34/17

$875.00

11-000-223-500-00-000

T=$39.43

11-000-223-580-00-000

$914.43

4/5/17

N/A

N/A

T;$9.11

11-000-223-580-00-000

$9.11

3/20/17

3/21/17
3/22/17 -

OUT OF DISTRICT PROFESSIONAL TRAVEL OPPORTUNITIES FOR STAFF MEMBERS - March 16, 2017

NO.

NAME
POSITION

BLDG.

22

Cohen,J.
Behavior Analyst

23

Kelly, Maureen
Speech Therapist

WORKSHOP

REG. FEE

REG. ACCT. CODE

T:Travel L=Lodglng
M&I=Meals
**Incidentals

T/L/M&I ACCT. CODE

TOTAL
COST

LOCATION

DATEls

District

Transition Conference,
Woodbridge, NJ

5/1/17

$69.00

11-000-223-500-00-000

NfA

NfA

$69.00

JFK

Visual Processing Therapy
Workshop, Parsippany, NJ

4/7/17

$99.99

11-000-223-500-00-000

T-$9.55

11-000-223-580-00-000

$109.54

TOTAL:

$4,693.24

"--~.>.':

-

I
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,
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DISTRICT NAME: Wayne Township

DISTRICT CODE: S570
~ubgroup's}

Not -Meeting

o

Total Population 0 Black
XStuden.ts with Disabilities

X j)articipatlon ~ate of 9~%

o Attendance Rate of 90%
o

o Hispanic o White o American Indian o Asian o Two or More Races
o limited English Proficient Students o Economically Disadvantaged

Five'~Ye'ar Cohort Graduation Rate ,0f.85%

Strategy(ies) to' be implemented:

Disseminate information through the district's website, weekly newsletter, home mailings and other social media
outlets in order to bring the message of the test importance and its direct implication on graduation directly to the
parents and the students. To share the importance of the testing data and its use for student growth and achievement.

. .

1

2

3

4

15
•
•

Action- Steps

. Resources'
Needed'· .

Person(s) Responsib.le.

Conduct informal sharing sessions at schools such as parent coffees, grade level
meetings and PTO meetings, which will include discussions on the importance of
testing and how the data will be used to inform instruction, proper placement,
and the impact on graduation.
Utilize our District Testing Tab on our Wayne School's Website as a place where
parents and students can access all of the information about PARCC, which will
aid us in showing parents the benefits of the PARCC assessment and alleviate any
fears by answering common questions. Promote communication through the
Wayne App, home mailings and weekly newsletters.
To answer any questions that may prevent a parent from refusing the test.
Conduct a meeting with SPA and SEPAG to share about the PARCC and the DLM.
To inform parents about the accommodations and accessibility features to aid
students in accessing the test.
When parents submit a refusal request we will respond with a letter explaining
the importance of the test and identifying the implications that refusing may
have on their child's eligibility for graduation. When possible, administration or
guidance will have individualized conversations with the parents to discuss their
concerns and answer any questions they may have about testins.
Close communication will be provided to parents that have students on home
instruction. Explanations will be provided on the testing procedures and how we
can alleviate the stress of the student in an at home testin!:l situation.

School Principal
Directors

April,2017

Testing Coordinator
Technology Department

April,2017

Director of Special Education
Assistant Director of Spec. Ed
Parents
Testing Coordinator
Principals
Asst. Principals
Guidance Counselors

April,2017

Principals
Testing Coordinator

April,2017

Notes:
Title I funds used to support the plan must be used to supplement, and not supplant state and local funds.
Use a separate sheet for each indicator (participation rate, attendance rate or graduation rate) not met.
2

ComJlI~ti_ori

April,2017

I

Oat.e_.

I

DISTRICT/SCHOOL CODE: 5570-090
Sub:gr~up(s)

SCHOOL NAME: Lafayette Elementary

Not ~eetlng

X Parth;lpatlon Rate of 95.%
D.Attendance Rate of90%
o .-Five-Year Cohort Graduation Rate of 85%
Strat~gy(i_es)

to· be i~plemented:

XTotal Population 0 Black
XStudents with Disabilities

o Hispanic o White o American Indian o Asian o Two or More Races
o limited English Proficient Students o Economically Disadvantaged

Disseminate information through the district's website, weekly newsletter, home mailings and other social media outlets
in order to bring the message of the test importance and its direct implication on graduation directly to the parents and
the students. To share the importance ofthe testing data and its use for student growth and achievement.

P~rso~(s) Resp~nsi.ble

Action Steps

1

2

3

4

5

•
•

Conduct informal sharing sessions at schools such as parent coffees, grade level
meetings and PTO meetings, which will include discussions on the importance of
testing and how the data will be used to inform instruction, proper placement,
and the impact on graduation.
Utilize our District Testing Tab on our Wayne School's Website as a place where
parents and students can access all of the information about PARCC, which will
aid us in showing parents the benefits of the PARCC assessment and alleviate any
fears by answering common question. Promote communication through the
Wayne App, home mailings and weekly newsletters.
To answer any questions that may prevent a parent from refusing the test.
Conduct a meeting with SPA and SEPAG to share about the PARCC and the DlM.
To inform parents about the accommodations and accessibility features to aid
students in accessing the test.
When parents submit a refusal request we will respond with a letter explaining
the importance of the test and identifying the implications that refusing may
have on their child's eligibility for graduation. When possible, administration or
guidance will have individualized conversations with the parents to discuss their
concerns and answer any questions they mav have about testine:.
Close communication will be provided to parents that have students on home
instruction. Explanations will be provided on the testing procedures and how we
can alleviate the stress of the student in an at home testine: situation.

CompletjcJh· Date.

School Principal
Directors

April,2017

Testing Coordinator
Technology Department

April,2017

Director of Special Education
Assistant Director of Spec. Ed
Parents
Testing Coordinator

April, 2017

Principals
Asst. Principals
Guidance Counselors

April,2017

Principals
Testing Coordinator

April, 2017

Notes:
Title I funds used to support the plan must be used to supplement, and not supplant state and local funds.
Use a separate sheet for each indicator (participation rate, attendance rate or graduation rate) not met.
4

R.eso14 rces .
Needed*.

•..•. . .•. ••.. ;. ~Q,f6'E,;.S~~!\E~~!!)l~~~WtY,":~,~i?~.f!~~·•. ·•·.• ;A.i···.
l1artl~'pa.~lpn·Ra~.e/!i.'aau.atl.or"Ra~"/A~~.nd~ne.e .• l!atjl',.·

DISTRICT/SCHOOL CODE: 5570-065

SCHOOL NAME: Anthony Wayne Middle School

SUbgroup(s) Not 'Meeting

X Total Population 0 Black

. X Participation Rate of 95%·

o

b

of

Attendance' Ra'te 90%
Five-Year -Cohort Gr~duation' Rate of 85%

. --'{.

XStudents with Disabilities

o Hispanic o White o American Indian 0 Asian o Two or More Races
o Limited English Proficient Students o Economically Disadvantaged

Disseminate information through the district's website, weekly newsletter, home mailings and other social media outlets
Strate~(!~5) t~·
.

be implemented;
.

in order to bring the message of the test importance and its direct implication on graduation directly to the parents and
the students. To share the importance of the testing data and its use for student growth and achievement.

Action Steps
1

2

3

4

15
•
•

Person(s) Respo.nsible

Conduct informal sharing sessions at schools such as parent coffees, grade level
meetings and PTO meetings, which will include discussions on the importance of
testing and how the data will be used to inform instruction, proper placement,
and the impact on graduation.
Utilize our District Testing Tab on our Wayne School's Website as a place where
parents and students can access all of the information about PARCC, which will
aid us in showing parents the benefits of the PARCC assessment and alleviate any
fears by answering common questions. Promote communication through the
Wayne App, home mailings and weekly newsletters.
To answer any questions that may prevent a parent from refusing the test.
Conduct a meeting with SPA and SEPAG to share about the PARCC and the DlM.
To inform parents about the accommodations and accessibility features to aid
students in accessing the test.
When parents submit a refusal request we will respond with a letter explaining
the importance of the test and identifying the implications that refusing may
have on their child's eligibility for graduation. When possible, administration or
guidance will have individualized conversations with the parents to discuss their
concerns and answer any questions they may have about testing.
Close communication will be provided to parents that have students on home
instruction. Explanations will be provided on the testing procedures and how we
can alleviate the stress of the student in an at home testing situation.

I

Completion Dat,e

School Principal
Directors

April,2017

Testing Coordinator
Technology Department

April,2017

Director of Special Education
Assistant Director of Spec. Ed
Parents
Testing Coordinator
Principals
Asst. Principals
Guidance Counselors

April,2017

Principals
Testing Coordinator

April,2017

Notes:
Title I funds used to support the plan must be used to supplement, and not supplant state and local funds.
Use a separate sheet for each indicator (participation rate, attendance rate or graduation rate) not met.
3

Resources
Needed* -;.

April,2017

DISTRICT/SCHOOL CODE: 5570-145

SCHOOL NAME: Schuyler-Colfax Middle School

S,ubgroup(s) NO,t Meeting

XTotal Population 0 Black

XPiift;icipation Rate of-95%

o Attendance Rate ofgO%

XStudents with Disabilities

o Hispanic o White o American Indian o Asian o Two or More Races
o Limited English Proficient Students o Economically Disadvantaged

o 'Five·Year Cohort Graduation Rate of 85%

Disseminate information through the district's website, weekly newsletter, home mailings and other social media outlets

Str:ategy(ies) to be implemented,:

in order to bring the message of the test importance and its direct implication on graduation directly to the parents and

the students. To share the importance of the testing data and its use for student growth and achievement.

Person(s) Resp'onsible

Action Steps
1

2

3

4

5

Conduct informal sharing sessions at schools such as parent coffees, grade level
meetings and PTO meetings, which will include discussions on the importance of
testing and how the data will be used to inform instruction, proper placement,
and the impact on graduation.
Utilize our District Testing Tab on our Wayne School's Website as a place where
parents and students can access all of the information about PARCC, which will
aid us in showing parents the benefits of the PARce assessment and alleviate any
fears by answering common questions. Promote communication through the
Wayne App, home mailings and weekly newsletters.
To answer any questions that may prevent a parent from refusing the test.
Conduct a meeting with SPA and SEPAG to share about the PARCC and the DLM.
To inform parents about the accommodations and accessibility features to aid
students in accessing the test.
When parents submit a refusal request we will respond with a letter explaining
the importance of the test and identifying the implications that refusing may
have on their child's eligibility for graduation. When possible, administration or
guidance will have individualized conversations with the parents to discuss their
concerns and answer any questions they may have about testing.
Close communication will be provided to parents that have students on home
instruction. Explanations will be provided on the testing procedures and how we
can alleviate the stress of the student in an at home testing situation.

April. 2017

Testing Coordinator
Technology Department

April, 2017

Director of Special Education
Assistant Director of Spec. Ed
Parents
Testing Coordinator
Principals
Asst. PrinCipals
Guidance Counselors

April,2017

Principals
Testing Coordinator

April, 2017

Title I funds used to support the plan must be used to supplement, and not supplant state and local funds.
Use a separate sheet for each indicator (participation rate, attendance rate or graduation rate) not met.

3

Co~plet~on.Date

School Principal
Directors

Notes:
•
•

. Re~oilrces
Ne.eded*

April, 2017

DISTRICT/SCHOOL CODE: 5570-055

SCHOOL NAME: Wayne Hilis High School

. ~ubgroup(s) Not 'Meeting
X Total Population 0 Black
XStudents with Disabilities

x' Participation.Rate'of 95%

P Attendance Rate of 9D%

o

o Hispanic o White o American Indian o Asian o Two or More Races
o Limited English Proficient Students o Economically Disadvantaged

Flve--Vear Cohort Graduation.Rate of 85%

Strate'gy(ies) to' be implemerit~d:
.

Disseminate information through the district's website, weekly newsletter, home mailings and other social media outlets
in order to bring the message of the test importance and its direct implication on graduation directly to the parents and
the students. To share the importance oftne testing data and its use for student growth and achievement.

~ction St~ps

1

2

3

4

5

•
•

0

Person(s)".Responsible

. Resoul:ces
Needed*

Completion Date

Conduct informal sharing sessions at schools such as parent coffees, grade level
meetings and PTO meetings, which will include discussions on the importance of
testing and how the data will be used to inform instruction, proper placement,
and the im_l!..act on graduation.
Utilize our District Testing Tab on our Wayne School's Website as a place where
parents and students can access all of the information about PARCe, which will
aid us in showing parents the benefits of the PARce assessment and alleviate any
fears by answering common questions. Promote communication through the
Wayne APD, home mailings and weekly newsletters.

School Principal
Directors

April,2017

Testing Coordinator
Technology Department

April, 2017

To answer any questions that may prevent a parent from refusing the test.
Conduct a meeting with SPA and SEPAG to share about the PARCC and the DLM.
To inform parents about the accommodations and accessibility features to aid
students in accessing the test.
When parents submit a refusal request we will respond with a letter explaining
the importance of the test and identifying the implications that refusing may
have on their child's eligibility for graduation. When possible, administration or
guidance will have individualized conversations with the parents to discuss their
concerns and answer any questions they may have about testing.

Director of Special Education
Assistant Director of Spec. Ed
Parents
Testing Coordinator
Principals
Asst. Principals
Guidance Counselors

April,2017

Close communication will be provided to parents that have students on home
instruction. Explanations will be provided on the testing procedures and how we
can alleviate the stress of the student in an at home testing: situation.

Principals
Testing Coordinator

April,2017

Notes:
Title I funds used to support the plan must be used to supplement, and not supplant state and local funds.
Use a separate sheet for each indicator (participation rate, attendance rate or graduation rate) not met.
3

April,2017
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[See POLICY ALERT Nos. 95, 101, 104, 108, 112, 119, 129, 132,
138, 146, 150, 158, 159, 185 and 211]
2460 SPECIAL EDUCATION
The _Wayne Township_ Board of Education assures compliance with Part B
of the Individuals with Disabilities Education Act (IDEA) and the New Jersey
Administrative Code 6A:14-l et seq. Furthermore, the Board will have programs
and procedures in effect to ensure the following:
I.

All students with disabilities, who are in need of special education
and related services, including students with disabilities attending
nonpublic schools, regardless of the severity of their disabilities,
are located, identified, and evaluated according to NJ.A.C.
6A: 14-3.3.

2.

Homeless students are located, identified, and evaluated according
to NJ.A.C. 6A:14-3.3, and are provided special education and
related services in accordance with the IDEA, including the
appointment of a surrogate parent for unaccompanied homeless
youths as defined in 42 U.S.C. §§1143l et seq.

3.

Students with disabilities are evaluated according to NJ.A.C.
6A: 14-2.5 and 3.4.

4.

An Individualized Education Program (IEP) is developed,
reviewed and as appropriate, revised according to N J.A. C.
6A:14-3.6 and 3.7.

5.

To the maximum extent appropriate, students with disabilities are
educated in the least restrictive environment according to N.J.A.C.
6A:14-4.2.

6.

Students with disabilities are included in State-wide and districtwide assessment programs with appropriate accommodations,
where necessary according to NJ.A.C. 6A:14-4.l0. All students
with disabilities will participate in State-wide assessments or the
applicable aAltemative Prefieieney aAssessment in grades three,
four, five, six, seven, eight, and high school in the applicable
courses eleven in aeeerdanee 'Nith their assigned grade level.

© Copyright 2017
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Special Education

7.

Students with disabilities are afforded procedural safeguards
required by NJ.A.C. 6A: 14-2.1 et ~eq., including appointment of a
surrogate parent as set forth in N.J.A.C. 6A:14-2.2 and Policy
2467, when appropriate.

8.

The rules set forth in N.J.A.C. 6A:14 ensure aA free appropriate
public education is available to all students with disabilities
between the ages of three and twenty-one, including students with
disabilities who have been suspended or expelled from school:

© Copyright 2017

•

a.

The obligation to make a free, appropriate public education
available to each eligible student begins no later than the
student's third birthday and that an individualized
education program CIEP) is in effect for the student by that
date;

b.

If a child's third birthday occurs during the summer, the
child's IEP Team shall determine the date when services
under the IEP will begin;

c.

A free appropriate public education is available to any
student with a disability who needs is eligible fer special
education and related services, even though the student is
advancing from grade to grade;

d.

The services and placement needed by each student with a
disability to receive a free, appropriate public education are
based on the student's unique needs and not on the
student's disability; and

e.

The services and placement needed by each student with a
disability to receive a free, appropriate public education are
provided in appropriate educational settings as close to the
student's home as possible and, when the IEP does not
describe specific restrictions, the student is educated in the
,school he or she would attend if not a student with a
disability.

Strauss Esmay Associates, LLP
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9.

Children with disabilities participating in early intervention
programs assisted under IDEA Part C who will participate in
preschool programs under N.J.A.C. 6A:14 will experience a
smooth transition and have an IEP developed and implemented
according to N.J.A.C. 6A:14-3.3(e) and N.J.A.C. 6A:14-3.7.

10.

Full educational opportunity to all students with disabilities
provided.

11.

The compilation, maintenance, access to, and confidentiality of
student records are in accordance with N.J.A.C. 6A:32-7.

12.

Provision is made for the participation of students with disabilities
who are placed by their parent(s) in nonpublic schools according to
N.J.A.C. 6A:14-6.l and 6.2.

13.

Students with disabilities who are placed in private schools by the
district Board are provided special education and related services
at no cost to their parent(s) according to N.J.A.C. 6A:14-1.1f61 and
N.J.A.C.6A:14-7.5(b)3.

14.

All personnel serving students with disabilities are highly qualified
and appropriately certified and licensed, where a license is
required, in accordance with State and Federal law, pursuant to
N.J.A.C. 6A:14-1.2(b)13.

15.

Pursuant to N.J.A.C. 6A:14-1.2(b)4, t+he in-service training
needs for professional and paraprofessional staff who provide
special education, general education or related services are
identified, and that appropriate in-service training is provided. The
district Board shall maintain information to demonstrate its efforts
to:

© Copyright 2017

•

IS

a.

Prepare general and special education personnel with
content knowledge and collaborative skills needed to meet
the needs of children with disabilities;

b.

Enhance the ability of teachers and others to use strategies,
such as behavioral interventions, to address the conduct of
students with disabilities that impedes the learning of
students with disabilities and others;

Strauss Esmay Associates, LLP
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c.

Acquire and disseminate to teachers, administrators, school
Board members, and related services personnel, significant
knowledge derived from educational research and other
sources and how the district will, if appropriate, adopt
promising practices, materials and technology;

d.

Ensure that the in-service training is integrated to the
maximum extent possible with other professional
development activities; and

e.

Provide for joint training activities of parent(s) and special
education, related services and general education personnel.

16.

Instructional materials will be provided to blind or print-disabled
students in a timely manner, consistent with a plan developed by
the district.

17.

For students with disabilities who are potentially eligible to receive
services from the Division of Developmental Disabilities in the
Department of Human Services, the district will provide, pursuant
to the Developmentally Disabled Uniform Application Act,
NJ.S.A. 30:4-25.10 et seq., and N.J.A.C. 6A:14-1.2(b)17, the
necessary materials to the parentts1 to apply for such services.

18.

[Select One Option
The seheel aistriet will Het aeeeflt the Hse ef eleetreHie mail
frem the flareHt(s) te sHamit reEjHests te a seheel effieial
regaraiHg referral, iaeHtifieatieH, evamatieH, elassifieatieH,
aHa the flrevisieH ef a free, aj3flF8flriate flHlllie edHeatieH.

X

© Copyright 2017

•

The school district will accept the use of electronic mail
from the parente s) to submit requests to school officials
regarding referral, identification, evaluation, classification,
and the provision of a free, appropriate public education.
The parent(s) shall be informed by the Director of Student
Support Services_ of the procedures to access the
electronic mail system. The parente s) may not utilize
electronic mail to provide written consent when the district
provides written notice and seeks parental consent as
required byNJ.A.C. 6A:14-1.2(b)lS.J
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19.

The school district will provide teacher aides and the appropriate
general or special education teaching staff time for consultation on
a regular basis as specified in each student's IEP, pursuaut to
N.J.A.C. 6A:14-4.5(d).

20.

The school district has a pIau iu effect to establish stability in
special education programming. The plan takes into account
the consistency of the location, curriculum, and staffing in the
provision of special education services as required by N.J.A.C.
6A:14-3.7(c)4.

21.

The school district screens students who have exhibited one or
more potential indicators of dyslexia or other reading
disabilities in accordance with N.J.S.A. lSA:40-5.1 et seq. and
Policy 5339.

The school district shall provide an Assurance Statement to the County Office of
Education that the Board of Education has adopted the required special education
policies and procedures/regulations and the district is complying with the
mandated policies and procedures/regulations.

N.J.A.C. 6A:14-l et seq.
20 USC §1400 et seq.
34 C.F.R. §300 et seq.

Adopted:
© Copyright 2017
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[See POLICY ALERT Nos. 170, 185 and 211]
2467 SURROGATE PARENTS AND FOSTER PARENTS
Federal and State laws require the Board ensure the rights of a student are
protected through the provision of an individual to act as surrogate for the
parentw and assume all parental rights under NJ.A.C. 6A:14-2.2 when:
1.

The parent, fas defined according to N.J.A.C. 6A:14-1.3j, cannot
be identified or I06ateEi after reasonable efforts;

2.

The parent cannot be located after reasonable efforts;

3~.

An agency of the State of New Jersey has guardianship of the
student and that agency has not taken steps to appoint a surrogate
parent for the student;

4:;.

The student is a ward of the State and no State agency has taken
steps to appoint a surrogate parent for the student;

54.

No parent can be identified for the student in accordance with
NJ.A.C. 6A:14-1.3 except a foster parent, the foster parent does
not agree to serve as the student's parent, and no State agency has
taken steps to appoint a surrogate parent for the student; and

6~.

The student is an unaccompanied homeless youth and no State
agency has taken steps to appoint a surrogate parent for the
student.

Qualifications and Selection
The district will make reasonable efforts to appoint a surrogate parent within
thirty days of its determination that a surrogate parent is required for a student. If
the district fails to appoint a surrogate parent for a ward of the State, a judge may
appoint a surrogate parent if the judge determines a surrogate parent is necessary
for such a student.

© Copyright 2017
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The person serving as a surrogate parent shall:
I.

Shall lThave no interest that conflicts with those of the student
he/she represents;

2.

Shall Pflossess the knowledge and skills that ensure adequate
representation of the student;

3.

Shall Nnot be replaced without cause;

4.

Shall Bee at least eighteen years of age;

5.

Shall Hhave a criminal history review in accordance with N.J. S.A.
18A:6-7.1 completed prior to his or her serving as the surrogate
parent, if the school district compensates the surrogate parent for
such services; and

6.

Shall Nnot be an employee of the New Jersey Department of
Education, this district, or a public or nonpublic agency that is
involved in the education or care ofthe child.

[Optional A sHrrogate parent may be pais solely to aet in this eapaeity.]

The Director of Student Support Services_ shall serve as Surrogate Parent
Coordinator and will: determine whether there is a need for a surrogate parent
for a student,; contact any State agency that is involved with the student to
determine whether the State has a surrogate parent appointed for the student,; and
will make reasonable efforts to appoint a surrogate parent for the student within
thirty days of determining that there is a need for a surrogate parent for the
student.
When a student (who is or may be a student with a disability) is in the care of a
foster parent resising iIl this sistriet, and the foster parent is not the parent of the
student as defined in N.J.A.C. 6A:14-1.3, the
district
where the foster parent resides shall contact the student's case manager at the
Division of Child Protection and Permanency (DCP&P) YOHth aIlS Family
Serviees (DYFS) in the Department of Children and Families HHmaR SeFviees
to determine whether the parentfsj retains the right to make educational decisions
and te determine the whereabouts of the parentfsj.
© Copyright 2017
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If the parentfsj retains the right to make educational decisions and the parent's
whereabouts are known to the school district, the Surrogate Parent Coordinator
=======~== shall obtain all required consent from and provide
written notices to the parentfsj.
If the district cannot ascertain the whereabouts of the parentfsj, the foster parent,
unless that person is unwilling to do so, shall serve as the parent pursuant to
N.J.A.C. 6A:14-1.3.
shall consult with the student's
case manager at DYFS to assist in identifYing an indiviEiHal, including the roster
parent, who may serve as a surrogate. If there is no foster parent, or if the foster
parent is unwilling to serve as the student's parent pursuant to l'U.fLG.
6.'.:14 1.3, the Surrogate Parent Coordinator
shall consult
with the student's case manager at DCP&P DYFS to assist in identifying an
shall appoint a
individual to serve as a surrogate parent and the
surrogate parent and obtain all required consent from, and provide written notices
to, the surrogate parent.
Training
N.J.A.C 6A:14-2.2(d) requires the district train surrogate parents so they have the
knowledge and skills that ensure adequate representation of the student. The
Surrogate Parent Coordinator
shall coordinate the
training for surrogate parents. The training will include, but not be limited to:
Providing the surrogate parent a copy of:

I.

© Copyright 2017
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a.

Parental Rights in Special Education booklet;

b.

N.J.A.C.6A:14;

c.

The Special Education Process;

d.

Code Training Materials from the Department of Education
website; and

e.

Other relevant materials.

Strauss Esmay Associates, LLP

•

1886 Hinds Road

•

Suite 1

•

Toms River, NJ 08753-8199

•

732-255-1500

Page 169 of 318

Regular Meeting Minutes - March 16,2017

POLICY GUIDE
PROGRAM
2467/page 4 of 4
Surrogate Parents and Foster Parents

2.

Providing the surrogate parent an opportunity to meet with the
Surrogate Parent Coordinator
to discuss
the rights of the surrogate parent and the applicable statutes,
administrative codes, and Federal laws. The Surrogate Parent
Coordinator
shall provide the surrogate parent
the opportunity to review and to become familiar with the State
and Federal requirements for assessment, individualized
educational program development, and parental rights with respect
to the referral and placement process, including their rights with
respect to seeking a due process hearing if they disagree with the
local procedure or decisions;

3.

Providing the surrogate parent adequate time to become familiar
with the student and the nature of the student's disability through a
review of the student's record;

4.

Providing the surrogate parent an opportunity to confer with the
student's case manager to discuss the student; and

5.

. Other information and resources to provide the surrogate parent the
knowledge and skills to ensure adequate representation of the
student.

Rights of the Surrogate Parent
A surrogate parent appointed in accordance with NJ.A.C. 6A:14-2.2 shall assume
all parental rights under N.J.A.C. 6A: 14.

NJ.A.C.6A:14-2.2
Adopted: 15 October 2009
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Jun 16
3125.2 EMPLOYMENT OF SUBSTITUTE TEACHERS
The Board of Education will employ substitutes in order to ensure continuity in
the instructional program and will approve a list of substitutes on an annual basis
and additional approved substitutes will be added to the approved list throughout
the school year. Substitute teachers will be employed from the substitute list
recommended by the Superintendent and approved by the Board. The Board shall
also approve the substitute rate of pay.
All substitute teachers must possess a substitute credential issued by the New
Jersey State Board of Examiners in accordance with the provisions of N.J.A.C.
6A:9B-7.1 et seq. All substitute teachers are required to undergo a criminal
history record check in accordance with the provisions ofN.1.S.A. 18A:6-7.1 et
seq. and New Jersey Department of Education regulations and procedures for
criminal history record checks. In accordance with the provisions of N.1.S.A.
18A:6-7.1b., a substitute teacher who is rehired annually by the Board shall only
be required to undergo a criminal history record check as required by N .J.S.A.
18A:6-7.1 et seq. upon initial employment, provided the substitute continues in
the employ of at least one of the districts at which the substitute was employed
within one year of the approval of the criminal history record check.
A substitute teacher shall follow the daily lesson plan provided by the regular
teacher and, when that plan is exhausted or unavailable, the instructions of the
Principal. A substitute teacher may not plan or direct an instructional program
except as expressly permitted by the Superintendent.
In accordance with the provisions of N.J.S.A. 18A:16-l.1b. and N.1.A.C.
6A:9B-7.4(c), a vacant teaching position may only be filled by one or more
individuals employed as substitute teachers and holding an instructional
certificate of eligibility (CE), certificate of eligibility with advanced standing
(CEAS), or standard certificate issued by the New Jersey State Board of
Examiners with an endorsement within the scope of the subject being taught for
no more than sixty instructional days in the same classroom per year. The sixty
day limit may be extended if the Executive County Superintendent is notified of
an extension by the school district which shall demonstrate:
I.

The school district was unable to hire an appropriately certified
teacher for the vacant position;

2.

The school district is filling the position subject to the limitations
in a local contract orN.1.A.C. 6A:9B-7.1; and
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3.

Holders of an instructional CE or CEAS with an endorsement
within the scope of the subject being taught meet the following
proVISIOns:
a.

CE or CEAS holders obtain a provisional certificate;

b.

CE or CEAS holders are enrolled in a district mentoring
program upon obtaining a provisional certificate;

c.

CE holders are accepted into a CE educator program and
will begin coursework in the program's next available
cohort.

In the event that one individual employed pursuant to the provisions of N.J.S.A.
18A: 16-1.1 b. is employed in the same position for more than sixty days, the
substitute shall be compensated by the school district on a pro-rata basis
consistent with the salary provided to a teacher with similar credentials in the
school district.
In accordance with the provisions ofN.J.S.A. 18A:16-1.1c. and N.J.A.C. 6A:9B7 .4(b), a vacant teaching position may only be filled by one or more individuals
employed as substitute teachers and holding an instructional CE, or a CEAS, or a
standard certificate issued by the New Jersey State Board of Examiners with an
endorsement not within the scope of the subject being taught for no more than
forty instructional days in the same classroom per year. The Executive County
Superintendent of Schools shall be notified by the Superintendent or designee if
a holder of an instructional CE or CEAS substitutes for more than twenty
instructional days in the same classroom.
Holders of a career and technical education substitute credential pursuant to
N.J.A.C. 6A:9B-7.5 shall be permitted to substitute for no more than forty
instructional days in the same classroom per year in accordance with the
provisions ofN .J.A.C. 6A:9B-7.4(b )2.
In accordance with the provisions ofN.J.S.A. 18A:16-l.1a. and N.J.A.C. 6A:9B7.4(a), a vacant teaching position may only be filled by one or more individuals
holding a substitute credential or holding an administrative or educational services
certificate without an instructional CE, CEAS, or standard certificate issued by
the New Jersey State Board of Education pursuant to the provisions of N.J.S.A.
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18A:6-38 for no more than twenty instructional days in the same classroom per
year. The Commissioner of Education may grant an extension of up to an
additional twenty school days upon written application from the school district
demonstrating the district's inability to hire an appropriately certified teacher for
the vacant position within the original twenty-day time limit.
Substitute Evaluation Process:
The building principals will be responsible for the ongoing evaluation of substitute
employees. If a building principal or assistant principal determines that a substitute
employee's perfQrmance does not meet District standards, or if the substitute's
behavior is not consistent with District policies, the building principal or assistant
principal will contact Human Resources to block the substitute from receiving
assignments in that school building. The principal or assistant principal requesting
this action will also complete and forward to Human Resources a "Substitute
Employee Incident Report" which will be maintained in the substitute's personnel
file to document that the exclusion is based on bona fide performance issues. When
a substitute has been excluded from three District school buildings, the substitute
will be ineligible for further employment in the Wayne Township School District.
The Human Resources Department will monitor this process to determine if/when a
substitute is excluded from three District schools, will notify the snbstitute of their
inability to continue to be employed in the District, and will meet with the substitute
to discuss the situation, if necessary. The District retains the right to discharge a
substitute from employment in the Wayne Township Public School District prior to
the exclusion from three Wayne Schools if the Superintendent determines that such
action is in the best interests of the District. Additionally, prior to the annual rehire
of substitute employees, the Human Resources Department will circulate to all the
building principals a list of current substitute employees and give each principal an
opportunity to recommend non-renewal and present the basis for the non-renewal
recommendation.
This evaluation process will be made known to all substitutes by inclusion in the
Substitute Teacher Handbook and will also be reviewed during the new employee
orientation programs.
Cancellation of Substitute Assignments/Prorated Substitute Work Assignments
When a substitute employee reports to a school building to fill a vacancy and the
principal or assistant principal determines the vacancy is an error or the substitute
is not needed for another reason, the principal or assistant principal will make an
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effort to re-assign the substitute to another assignment where coverage is needed or
where other necessary work can be performed. The principal or assistant principal
can contact the Human Resources Department for assistance in determining by
reviewing the Daily Report if appropriate vacancies exist in other District buildings.
If such placement is not possible within the original school building or in another

District school, the substitute will be sent home and paid only for time actually
worked if the substitute is paid hourly or in half day increments if the substitute
reported for a teaching assignment. Payment for traveling from home to the
original school site prior to commencing work on an assignment is not compensable.

N.J.S.A. l8A:6-7.1 et seq.; 18A:16-l.1a.; 18A:16-l.1b.;
18A:16-l.1c.; 18A:16-l.1d.
N.J.A.C. 6A:9B-7.1; 6A:9B-7.2; 6A:9B-7.3; 6A:9B-7.4; 6A:9B-7.5
Adopted: 3 November 20 II
Revised: 24 January 2013
12 September 2013
15 May 2014
15 December 2016
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M

[See POLICY ALERT Nos. 95, 101, 104, 108, 112, 119, 129, 132,
138, 146, 152, 155, 170, 185 and 211]
R 2460 SPECIAL EDUCATION
School district offiCials and staff shall adhere to all regulations included
N.J.A.C. 6A:14-1.1 et seq. and the following special education regulations:
R2460.1
R2460.8
R2460.9
R 2460.15
R 2460.16

III

Special Education - Location, Identification, and
Referral (M)
Special Education - Free and Appropriate Public
Education (M)
Special Education - Transition From Early Intervention
Programs to Preschool Programs (M)
Special Education - In-service Training Needs for
Professional and Paraprofessional Staff (M)
Special Education - Instructional Material to Blind or
Print-Disabled Students (M)

Definitions:
Refer to N.J.A.C. 6A:14-1.3 for definitions of terms used in Regulations 2460.1
through 2460.16.

Adopted:
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Special Education - Location, Identification, and Referral
Feb 17
M
[See POLICY ALERT Nos. 152, 155, 159, 185 and 211]
R2460.1 SPECIAL EDUCATION - LOCATION, IDENTIFICATION,
AND REFERRAL
All students with disabilities, who are in need of special education and related
services, including students with disabilities attending nonpublic schools, and
highly mobile students such as migrant workers' ehildrel1 and homeless students
regardless of the severity of their disabilities, are located, identified and evaluated
according to N.J.A.C. 6A:14-3.3.
A.

Procedures for Locating Students With Disabilities
1.

The Director of Student Support Services_ will coordinate the
child find activities to locate, identify and evaluate all children,
ages three through twenty-one, who reside within the school
district or attend nonpublic schools within the school district and
who may have a disability ee disabled.

2.

By March 31"_ of each school year, the Director of Student
Support Services_ or hislher designee will conduct child find
activities, in the native language of the population, as
appropriate, including but not limited to:

© Copyright 2017
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a.

Development of child find materials for distribution.

b.

Broadcasting of child find information on the school
district cable television station. (if applicable)

c.

Distribution of flyers to the parents of all students enrolled
in the school district.

d.

Mailing of child find material to nonpublic schools in the
area.

e.

Mailing of child find material to local pediatricians,
hospitals and clergy.
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f.

Public service announcements on the local foreign
language radio stations and cable television stations. ffi-the
followiHg laHguages (list laaguages)

The SuperiHteHdeHt or desigHee eHsures that if aHJ' Hative
laaguage sfleakers for laHguages other thaH BHglish are
ideHtitied, flwlie serviee eommuHieatioHs will iHelude eut
Hot ee limited to Hative laHguage aHHouHeemeHts OH loeal
foreigH laaguage radio statioHs aHEilor eable televisioH
StatiOHS.
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g.

Public service announcements in local newspapers.

h.

Distribution of child find materials in supermarkets,
convenience stores, shelters for the homeless, public and
private social service agency locations and nursery school
providers.

1.

Mailing information letters to local physicians, hospitals,
nursery schools, non-public schools, health departments,
community centers, rescue squads and churches.

J.

A guide to preschool services for potentially disabled
children ages three to five is made available to: parents,
staff and community members
(list reeiflieHts).

k.

Posting of State developed child find materials in schools
and community facilities__ (desigHate areas) for
potentially disabled students and/or early intervention
program.

1.

Training of home school advocate/school community
liaisons or others to assist in the identification of potentially
disabled students.
PROGRAM
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m.

Listings of Early Intervention Program (EIP), local nursery
schools and pediatricians are maintained. The district's
preschool coordinator (or other) maintains contact with EIP
coordinator and nursery school director.

n.

Information is distributed through the Parent Advisory
Committee.

o.

School handbooks distributed to parents
information describing special education services.

p.

Distribution of information to the school district's
ESLIBilingual teachers describing child find activities.

q.

Students entering Kindergarten are screened to identify
jlstentially aisaelea students who may have a disability.

r.

Intervention and Referral Services Committees (I&RS)
have been established in all school buildings.

s.

(Insert any sther jlrseeaures sjleeifie ts aistriet.)

contain

[ReqlliFea reF ChaFteF SeBools ana Renaissanee SeBools
t.

3.

Fer a eharter sehssl OF Fenllissanee seBool, the ehila fiRa
aetivities as StltiiRea aesve are limitea ts the jlsjltllatisR sf
sltlaeHts eRrsllea in the eharter sehssl OF Fenllissllnee
seBool.]

No later than June 30th
of each school year the Director of
Student Support Services__ will contact by mail the
(iaeHtiry the title sf the RSRjltlelie seheel
Principal
sffieial) of the nonpublic school(s) to request input from nonpublic
school parents and officials for suggestions on ways to conduct
child find activities for students attending nonpublic schools.
PROGRAM
R 2460.I/page 4 of 10
Special Education - Location, Identification, and Referral
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The child find activities for nonpublic students shall be comparable
to the child find activities for public school students.
The following individual(s) shall serve as representatives from
nonpublic schools:
School

Title of the Individual
Representing the
Nonpublic School

Apple Montessori Schools
Busy Beehive Nursery School
Calvary ChristianAcademy
Chesterbrook Academy
Children's Learning Place
DePaul High School
Donna Reid's ChildDevelopment Center
Growing Years ChildDevelopment Center
IEF Ghazaly
Immaculate Heart of Mary School
Kinder Care LearningCenter
Our Lady of ConsolationSchool
Our Lady of the Valley
Packanack CooperationNursery School
Pioneer Academy
Rainbow MontessoriSchool
Rainbow Nursery School
United Methodist Nursery School
YMNWHA

Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal

Based on the suggestions from the representatives of the nonpublic
schools and parente s), the Director of Student Support
Services_ will modify the child find activities for the next
school year, as appropriate.
B.

Procedures for Intervention in the General Education Program
A staff member or agency shall provide in writing a request for
intervention services for students ages _3_ to _21_, (indieate ages ef
students present in tne seneel distriet) to the Building Principal or
designee. The request shall contain the following:
Reason for request (including parental or adult student request);

1.
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2.

Descriptive behavior of student performance; and

3.

Indication of the prior interventions.

Teachers and other school professionals, as appropriate, will be inserviced annually by the Building Principal or designee regarding the
procedures for initiating and providing interventions in the general
education program. The parent(s) will be informed of the procedures to
initiate interventions in the general education program.

PROGRAM
R 2460.lIpage 5 of 10
Special Education - Location, Identification, and Referral

A direct referral to the Child Study Team may be made when it can
be documented that the nature of the student's educational
problem(s) is such that evaluation to determine eligibility for special
education services is warranted without delay, pursuant to N.J.A.C.
6A: 14-3.3(d).
The Superintendent or designee will oversee the district's
implementation/evaluation and effeetiveness of the j3rseedares fer
interventions identified in tfle general edtleatisn j3rsgram.
An Intervention and Referral Services Committee (I&RS) will be in place
in each school building pursuant to N.J.A.C. 6A:16-8.1 et seq. and Policy
and Regulation 2417.
The Building Principal or designee will be responsible for the following:
I.

The implementation and effectiveness of building level I&RS
Committee;

2.

Will identify the roles and responsibilities of building staff who
participate in planning and providing intervention services; and

3.

Review, assess and document the effectiveness of the services
provided in achieving the outcome identified in the intervention
plan.
*8amj3le forms are lseated in tlie Ressuree Manual for
Interventisn and Referral 8erviees j300lislied By tlie l'UDOE.
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4.

The I&RS Committee shall:
a.

Plan and provide appropriate intervention services;

b.

Actively involve the parent(s) in the development and
implementation of intervention plans;

c.

Develop an action plan for an identified student which
specifies specific tasks, resources, persons responsible,
completion dates, date for review;

d.

Coordinate the services of community based social and
health provider agencies;

e.

Process and complete the documentation forms;

PROGRAM
R 2460.1/page 6 of 10
Special Education - Location, Identification, and Referral

5.

© Copyright 2017

f.

Review and assess the effectiveness of the services
provided in achieving the outcomes identified in the
intervention and referral plan; and

g.

Ensure the type, frequency, duration, and effectiveness of
the interventions are documented.

The Building Principal will ensure that:

•

a.

I&RS Committee receive in-service trammg by the
Building Principal or designee by November 30th_
(£j3eeify sate) each school year;

b.

Staff handbooks are updated by November 30th _
(£j3eeify sate) and include information regarding
intervention procedures;

c.

New instructional staff attend the district's orientation
program commencing in the month of August__ which
includes information on I&RS Committee;
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C.

d.

School calendars are distributed in the month of
September_ and provide information on intervention
services; and

e.

Parent/student handbooks distributed in the month of
September
and include information on intervention
servIces.

Procedures for Referral
Referral procedures are included in professional staff handbooks and
referral forms are available in the Principal's office, the Child Study Team
(CST) office, and the Office of Director of Student Support
Services__ (flame sf the sffiee desigaa-ted fer Speeial B8uea-tisn
Serviees)
1.

Parental Notification of Referral Procedures

PROGRAM
R 2460.I/page 7 of 10
Special Education - Location, Identification, and Referral

Referral procedures shall be included in teacher's
handbook
(name sf pulJliea-tisn(s) e.g. Parent Hanaessk,
newsletter, speeial edueatisn brsehure sr pamphlet sr sther sehssl
distriet publiea-tisn, whieh shaH be distributed ts the parent(s).
These procedures and publications shall be updated annually and
be distributed to the parent(s) and appropriate social service and
welfare agencies not later than October 1 of each year.
Parent Initiated Referral

2.

When a parent makes a written request for an evaluation to
determine eligibility for services:
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a.

The written request shall be received and dated by the
building based CST__ ;

b.

The written request shall be immediately forwarded to the
office of special services/special education;

c.

A file will be initiated to include a timeline for processing
the referral including the date that initiates the twenty-day
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timeline for conducting the referral/identification meeting
and any forms used to open a case;
d.

Upon receipt of the referral a request for a summary and
review of health and medical information regarding the
student shall be forwarded to the school nurse who will
transmit the summary to the Child Smdy Team (CSTj;

e.

The Child Study Team
will convene a
referral/identification meeting within twenty calendar days
(excluding school holidays, but not summer vacation) of
the date the request was received by the district;

f.

A "Notice of a Referral/Identification Meeting" will be sent
to the parent(s);

g.

The notice will contain "Parental Rights in Special
Education" (PRISE) Booklet; and

h.

The referral/identification meeting will be attended by the
parent(s), CST, and regular education teacher.
PROGRAM
R 2460.lIpage 8 of 10
Special Education - Location, Identification, and Referral

3.

School Initiated Referral
Referral of a student to the CST may be made by administrative,
instructional, or other professional staff to determine eligibility for
special services when:
a.

It is determined (sfltisnal: thrsugh tHe I&RS Csmmittee)
that interventions in the general education program have
not been effective in alleviating adequately addressed the
student's educational difficulties and it is belie'/ed that the
smdent may be disabled.

b.

It can be documented that the nature of the student's

educational problem(s) is such that an evaluation to
determine eligibility for services is warranted without
delay.
c.
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The teacher and/or Principal__, through in-service
training, shall ensure that students are referred who may
have a disability, but be flstentially disabled are referred
even thsugh tHey are advancing from grade to grade.
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(1)

A student with a disability, who is advancing
from grade to grade with the support of specially
designed services, may continue to be eligible
when:
(a)

As part of the re-evaluation, the
Individualized Education Plan (IEP) team
determines that the student continues to
require specially designed services to
progress in the general education
curriculum; and

(b)

The use of functional assessment
information supports the IEP team's
determination.

The following procedure will be followed for a school initiated
referral:

© Copyright 2017
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a.

A referral to the CST will be completed by the referring
staff member;
PROGRAM
R 2460.1/page 9 of 10
Special Education - Location, Identification, and Referral

b.

I&RS documentation including, but not limited to: teacher
reports, grades and other relevant data (optional: the
intervention record) shall be forwarded with the referral to
the CST along with any other relevant data;

c.

I&RS documentation does not need to be forwarded for
direct referral when the nature of the student's problem is
such that the evaluation is warranted without delay;

d.

The referral should be dated upon receipt by the CST;

e.

A file will be initiated to include a timeline for processing
the referral including the date that initiates the twenty-day
timeline for conducting the referral/identification meeting;

f.

Upon receipt of the referral, a request for a summary and
review of health and medical information regarding the
student shall be forwarded to the school nurse who will
transmit the summary to the CST;

Strauss Esmay Associates, LLP
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g.

The Child Study Team
will convene a
referral/identification meeting within twenty calendar days
(excluding school holidays, but not summer vacation) of
the date recorded on the referral;

h.

A "Notice of a Referral/Identification Meeting" will be sent
to the parent(s);

1.

The notice shall contain "Parental Rights
Education" (PRISE); and

J.

The referral/identification meeting will be attended by the
parent(s), CST, and regular education teacher.

III

Special

4.

The district may use community rehabilitation programs approved
by the New Jersey Department of Labor, Division of Vocational
Rehabilitation Services or any other State agency empowered to
accept secondary level student placement according to NJ.A.C.
6A: 14-4. 7(fi)+.

5.

Each evaluation of the student requires an assessment to determine
appropriate post-secondary outcomes as part of transition services
planning.

6.

Each IEP Team member is required to certifY in writing whether
the IEP Team report reflects his or her conclusions. In the event
the IEP Team report does not reflect the IEP Team member's
conclusion, the IEP Team member must submit a dissenting
opinion in order to ensure the parent(s) is aware of dissenting
opinions regarding the determination of eligibility for a specific
learning disability.

7.

The parent(s) must receive a copy of their child's evaluation report
and any documentation leading to a determination of eligibility not
less than ten calendar days prior to the eligibility conference in
order to ensure the parente s) has a reasonable amount of time to
review documentation prior to an eligibility conference.

8.

A student may be referred directly to the Child grndy Team CST
when warranted.

Adopted: 15 October 2009

© Copyright 2017
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Feb 17
M
[See POLICY ALERT Nos. 95, 101, 104, 108, 112, 119, 129, 132,
138,146,152,155,159,185 and 211]
R 2460.8 SPECIAL EDUCATION - FREE AND APPROPRIATE
PUBLIC EDUCATION
A free and appropriate public education is available to all students with
disabilities between the ages of three and twenty-one including students with
disabilities who have been suspended or expelled from school.
Procedures regarding the provision of a free and appropriate public education to
students with disabilities who are suspended or expelled are as follows:
School
officials
responsible
for
implementing
suspensions/expulsions in the district are the following: fbist
seheel effieiaisiaesignees By aistriet erganizatienaIIeveL)

1.

a.

Grades Nine - Twelve
Principal or designee;

b.

Grades Six - Eight e-& Principal!Assistant¥iee
Principal or designee;

c.

Grades Pre-Kindergarten
Five *,PflFe:HK<,,---~5
PrincipallAssistant¥ke-Principal or designee;

d.
2.

Principal!Assistant¥iee

(Other).

Each time a student with a disability is removed from hislher
current placement for disciplinary reasons, notification of the
removal is provided to the case manager by the Principal or
designee. (N otification must be III written format for
documentation. )
a.

3.

© Copyright 2017

9--h?,

Removal for at least half of the school day shall be reported
via the Electronic Violence and Vandalism Reporting
System.

Each Principal or designee will ensure that a system is in place to
track the number of days a student with disabilities has been
removed for disciplinary reasons. Documentation will include:
•
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PROGRAM
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Special Education - Free and Appropriate Public Education

4.

5.

a.

Student's name;

b.

The infraction;

c.

Time suspended; and

d.

The cumulative days suspended including removal for a
portion of the school day which is counted proportionately.

When a student is suspended from transportation:
a.

Suspension from transportation is not counted as a day of
removal if the student attended school.

b.

Suspension from transportation is counted as a day of
removal if the student does not attend school.

c.

If transportation is included in the student's IEP as a
required related service, the school district shall provide
alternate transportation during the period of suspension
from the typical means of transportation.

d.

Suspension from transportation may be counted as a day of
absence rather than a day of removal if the district made
available an alternate means of transportation and the
student does not attend school.

When a student with a disability participates in an in-school
suspension program, the Principal or designee shall ensure that
participation in the program is not considered removal when
determining whether a manifestation determination must be
conducted if the program provides the following:
a.

Opportunity for the student to participate and progress in
the general curriculum,

b.

Services and modifications specified in the student's IEP,

c.

Interaction with peers who are not disabled BSB ElisallleEl
to the extent they would have in the current
placement, and

peeFS

d.
©Copyright2017

The student is counted as present for the time spent in the
in-school suspension program.

• Strauss Esmay Associates, LLP

•

1886 Hinds Road

•

Suite 1

•

Toms River, NJ 08753-8199

•

732-255-1500

Regular Meeting Minutes - March 16,2017

Page 187 of318

REGULATION GUIDE
PROGRAM
R 2460.8/page 3 of 5
Special Education - Free and Appropriate Public Education

6.

When a series of short-term removals will accumulate to more than
ten school days in the year:
a.

The PrincipaWice Principal or designee and the case
manager will consult to determine whether the removals
create a change of placement according to N.lA.C.
6A: 14-2.8(c)2. Written documentation of the consultation
between the school administration and the case manager
shall be maintained by the case manager.

b.

If it is determined that there is no change in placement, the
PrincipaWice Principal or designee, the case manager, and
special education teacher will consult to determine the
extent to which services are necessary to:

c.

7.

© Copyright 2017

(1)

Enable the student to participate and progress
appropriately in the general education curriculum;
and

(2)

Advance appropriately toward achieving the goals
set out in the student's IEP.

Written documentation of the consultation and servIces
provided shall be maintained in the student's file.

When a disabled student is removed from his/her current
placement for more than ten days and the removal does not
constitute a change in placement, the case manager shall convene a
meeting of the IEP Team and, as necessary or required, conduct a
functional behavior assessment and review the behavioral
intervention plan according to NJ.A.C. 6A:14 Appendix A,
Individnals with Disabilities Edncation Act Amendments of
2004,20 U.S.C. §1415(k). The IEP Team shall:

•

a.

Review the behavioral
implementation;

b.

Determine if modifications are necessary; and
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c.

Modify the behavioral intervention plan and its
implementation as appropriate. The plan will be modified
to the extent necessary if at least one member of the team
determines that modifications are necessary.

The case manager will document the date and the outcome of the
meeting.
The documentation shall be placed in the student's file.
Procedures Regarding the Provision of a Free and Appropriate Public Education
to Preschool Age Students with Disabilities
To ensure that preschoolers with disabilities who are not participating in an early
intervention program have their initial IEP's in effect by their third birthday, a
written request for an initial evaluation shall be forwarded to the district.
The following procedures will be followed:
I.

A parent of a preschool-age student suspected of having a
disability, who requests a Child Study Team (CST) evaluation by
telephone, will be advised to submit a written request for an
evaluation to the Preschool CeefaiFla!ef ef Child Student
Team_ __

2.

Upon receipt of the written request, the request shall be dated and
signed by the recipient.

3.

The district will respond to referrals of preschoolers according to
N.J.A.C. 6A:14-3.3(e).

4.

A file will be initiated for the potentially disabled preschooler:
a.

© Copyright 2017

•

The Child Study Team
will convene a
referral/identification meeting within twenty calendar days
(excluding school holidays but not summer vacation) of the
date recorded on the request;
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b.

A "Notice of ReferraVIdentification Meeting" will be sent
to the parent(s);
PROGRAM
R 2460.S/page 5 of 5
Special Education - Free and Appropriate Public Education

c.

The notice will contain "Parental Rights
Education" (PRISE) Booklet;

d.

The meeting will be attended by the CST, including a
speech language specialist, the parent(s), and a teacher who
is knowledgeable about the district's program; and

e.

A program shall be in place no later than ninety calendar
days from the date of consent.

In

Special

Procedures Regarding the Provision of a Free, Appropriate Public Education to
Students with Disabilities Who Are Advancing From Grade to Grade
The _Principal
, through in-service training, shall ensure students with
disabilities who are advancing from grade to grade with the support of specially
designed services, continue to be eligible when as part of a reevaluation, the IEP
Team determines the student continues to require specially designed services to
progress in the general education curriculum and the use of functional assessment
information supports the IEP Team's determination.
Procedures Involving Procedural Safeguards to Students Not Yet Eligible For
Special Education
Disciplinary procedural safeguards will apply to students not yet eligible for
special education. The parentW and/or adult student may assert any of the
protections of the law if the district had knowledge the student was a student with
a disability before the behavior that precipitated the disciplinary action occurred.

Adopted:
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Feb 17
M
[See POLICY ALERT Nos. 155, 185 and 211]
R 2460.9 SPECIAL EDUCATION - TRANSITION FROM EARLY
INTERVENTION PROGRAMS TO
PRESCHOOL PROGRAMS
Children with disabilities participating in early intervention programs (EIP)
assisted under IDEA Part C who will participate in preschool programs under
N.1.A.C. 6A:14-1.1 et seq. will experience a smooth transition and will have an
Individualized Education Program (IEP) developed and implemented according to
N.J.A.C. 6A:14-3.3(e) and N.J.A.C. 6A:14-3.7.
Procedure for Child Study Team (CST) Member Attendance at the Preschool
Transition Planning Conference
The district will make available a CST member to participate in the
preschool transition planning conference arranged by the
designated Part C service coordinator from the early intervention
system and will:

I.

2.

© Copyright 2017

a.

Review the Part C Individualized Family Service Plan for
the child;

b.

Provide the
requirements;

c.

Provide the parent(s) written information with respect to
available district programs for preschool students,
including general education placement options; and

d.

Provide the parent( s) a form to use to request that the
Part C service coordinator be invited to the child's initial
IEP meeting.

parent(s)

written

district

registration

The district will work collaboratively with the EIP designated
Part C service coordinator or early intervention system to
eliminate barriers regarding meeting times and locations.

•
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3.

School district officials shall adhere to all procedures contained in
N.J.A.C. 6A:14-1.1 et seq. for transitioning children with
disabilities from Erp to preschool programs.

4.

The Part C service coordinator shall be invited to the initial IEP
meeting for a student transitioning from Part C to Part B.

Adopted:
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Feb 17
M

[See POLICY ALERT Nos. 185 and 211]
R 2460.16 SPECIAL EDUCATION - INSTRUCTIONAL MATERIAL TO
BLIND OR PRINT-DISABLED STUDENTS
All students that are blind or print-disabled will be provided instructional
materials in a timely manner in accordance with a plan developed by the district.
The plan to provide the instructional material to blind or print-disabled students in
a timely manner will:
I.

Be included m the Individualized Education Program of each
student with a disability;

2.

Set forth the instructional materials needed by the student;

3.

Indicate how the instructional material will be provided to the
blind or print-disabled student; and

4.

Address any assistive technology needed to permit the student to
utilize the instructional material to be provided.

Adopted:

© Copyright 2017

•

Strauss Esmay Associates, LLP

•

1886 Hinds Road

•

Suite 1

•

Toms River, NJ 08753-8199

•

732-255-1500

REPORT OF THE TREASURER
TO THE BOARD OF EDUCATION
WAYNE TOWNSHIP BOARD OF EDUCATION
ALL FUNDS
FOR THE MONTH ENDING
JANUARY 31. 2017

(1)

(2)

(3)
Cash

(4)

Cash

Ending Cash
Balance

This Month

'WAY
Ol

,MID
(MID

13.'

'NE VA lEY I
IYNE
lS I
El
4

r.APITAI

5
6
7

_ PRO
; FUND - FUND 30 - ESIP
fFWiCE FUND - FUND - 40
TOTAL
_ FUNDS ILines 1-4)

'FUND - FUND 30

8

, FUND (CAFE) - FUND 60

,",1

$

" •••••.

$
$
$

1 ,gO R6'.01

$

$

"RQ QQ. 'A'

1 '90,R6' 01

$

$

$

;6X
9
10
11

$

$

1$

,976.03

) 62)

124,870.75

FI

10 *21
, FUNDS, Lines 7-9)

OTAl
TR

UNDS - FUNDS 9X
$
$

125

TOTAL TRUST

FUNDS (Lines 9-14)

I' FUNDS
JUHN KKA"

-

$

'UNU

1.79

$
$
$

8,459.02

$

18,562.63

$

$
•

16

17

281,986.07

976.03

1$
785,312.

$

$

$

I'

•

•
$

7;L"d SUbmi;;BY~ ChLLJ
Meather Mi l t .,Kre;tz. Treasurer of SChOOIGOO;es

1.90'

$

11 ,690.92
42,847.73
288,397.61
98', '18."
,

Report of the Secretary to the Board of Education

Page 1 of 41

Wayne Board of Education
Starting date 711/2016

03/07/17 13:40

Ending date 1131/2017

Fund: 10

GENERAL FUND

Assets and Resources
Assets:

$10,340,815.75

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$1,761,901.14

$60,909,578.00

Accounts Receivable:

132

Interfund

141

Intergovernmental - State

$0.00
$2,350,616.00
$0.00

142

Intergovernmental - Federal

143

Intergovernmental - Other

153, 154

Other (net of estimated uncol1ectable of $,_ _ _- '

$230,853.48
$1,692,534.80

$4,274,004.28

Loans Receivable:

$0.00

131

Interfund

151,152

Other (Net of estimated uncollectable of $,_ _ _- '

$53,087.00

$53,087.00
$2,472,834.67

Other Current Assets
Resources:

301

Estimated revenues

302

Less revenues

$150,340,136,00
($150.560,765.46)

($220,629.46)
579,591,591.38

Total assets and resources

liabilities and Fund Equity
Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$1,703,058.40

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities
Total liabilities

$0.00

$593,293.46
$2,296,351.86
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Wayne Board of Education
Starting date 71112016

03/07/1713:40

Ending date 1/31/2017

Fund: 10

GENERAL FUND

Fund Balance:

Appropriated:

$67,485,557.62

753,754

Reserve for encumbrances

761

Capital reserve account - July

604

Add: Increase in capital reserve

307

Less: Bud. wId cap. reserve eligible costs

($787 ,314.00)

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wid from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

($79.647.538.11 )

Less: Encumbrances

($67.485,557.62)

$1,761 ,901.14
$0.00

$974,587.14

$0.00

$0.00

$152,530,077.39

($147.133,095.73)

$5,396,981 .66
$73,857,126.42

Total appropriated
Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

Budgeted fund balance

$3,438,113.10
$1 ,300,000.00
($1,300,000.00)

Total fund balance

$77,295,239.52

Total liabilities and fund equity

$79,591 ,591 ,38

Recapitulation of Budgeted Fund Balance:

Appropriations
Revenues
Subtotal

Budgeted

Actual

Variance

$152,530,077.39

$147,133,095.73

$5,396,981.66

($150,340.136.00)

($15.0 ,56.0,765.46)

$220,629.46

$2,189,941.39

1$3.427.669.731

$5617611 .12

$0 ..00

$0.00

$0.00

Change in capital reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal

(5787,314.00)

(5787,314.00)

$0.00

$1 402627.39

1$4214.983.731

$5,617611.12

$0.00

$0.00

$0.00

Change in waiver offset reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Less: Adjustment for prior year
Budgeted fund balance

$0.00

$0.00

$0.00

$1 4.02627.39

($4.214983.731

~5,617,611.12

($102,627.39)

(5 102,627.39)

$0.00

$1,3.00,000.00

(~4 . 317

611.12)

Prepared and submitted by :
Board Secretary

Date

~5617611.12
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Fund: 10

Revenues:

Bud Estimated _ _ _----'A"'c"tu--:a"'l _ _-,O...v.-e...rlU=n..,d=-er _ _--'U"'n"'r.o:e"al"'lz"ed'"
143,031,801
143,031,801
0

00150 R101210 Local Tax Levy
00200
00210
00252
00253
00300
00310
00340
00354
00355
00360
00363
00390
01240

R101300 Tuillon
R101310 TUlllon from LEAs
R101
Other Restricted Miscellaneous Revenues
R101
Unrestricted Miscellaneous Revenues
R103120 TRANSPORTATION AID
R103130 SPECIAL EDUCATION AID
R103171 STABILIZATION AID
R103131 Exlraordlnary Aid
R103195 CONSOLIDATED AID
R103_ Other State Aids
RI 03132 Categorical Special Education Aid
R104200 Medicaid Reimbursement
TI General Fund
Total

Expenditures:
00770 XI1'_'00_ Regular Programs - Instruction
00780
00790
00800
00820
00830
00844
00845
00846
00850

XI12_'00_ Special Education - Instruction
X11230100_ Basic Skills/Remedial-Instruction
X11240100_ Bilingual Education -Instruction
X114011 00_ School-Spon. Co/Exira-curricular Activit
X114021 00_ School Sponsored Athletics - Instruction
XI1421 ___ Before/After School Programs
XI1422___ Summer School
X11423___ A1ternative Education Program
X11800330_ Community Services Programs/Operations

00860
00880
00881
00890
00900
00910
00920
00921
00930
00940
00942
00950
00960
00971

XII 0001 00_ Tuition
XL000213_ Health Services
X1100021 [6-7]_ Other Supp Serv-Stds-Related & Exlraordl
XII 000218_ Other Support Services-Students-Regular
X11000219_ Other Support Services-Students_Special
X11000221_lmprovement of Instructional Services
X11000222_ Educational Media Services-School Librar
X11000223_ Instructional Staff Training Services
X11OO0230_ Support Services-General Administration
XII 000240_ Support Services-School Administration
XII 00025_ _ Central Services & Admin. Information Te
XII 00026_ _ Operation and Maintenance of Plant Servi
XII 000270_ Student Transportation Services
X11 ___2_ Personal Services-Employee Benefits

00980
01020
01030
01235

XII 00031 0 _ Food Services
XI2___73_ Equipment
X120004_ _ Facilities Acquisition and Construction
XI 000010056_ Transfer of Funds to Charter Schools

GENERAL FUND

Total

55,000
0
Under
55,000
325,000
568,853
-243,853
288,375
268,277
Under
20,098
234,250
246,638
-12,388
53,087
53,087
0
0 0 0
547,688
547,688
0
2,236,682
2,236,682
0
76,870
76,870
0
161,430
161,430
0
3,256,758
3,256,758
0
~1~
~~
0
o
396
-396
150,340,136
150,521,675
-181,539
Appropriations

Expenditures

Encumbrances

44,494,372
11 ,821 ,077
2,023,178
709,416
776,164
2,427,452
16,050
310,003
114,849
270,000
5,305,218
1,691,490
6,630,173
3,369,224
3,452,756
585,489
1,461,555

22,324,189
5,258,184
961,588
344,581
372,531
1,227,551
10,163
308,805
46,906
154,414
2,775,742
858,419
3,650,175
1,752,554
1,808,050
334,135
759,465

488,579

18t,276

1,411 ,964
5,697,275
3,077,160
14,649,876
5,914,872
34,270,939
30,000
77,578
1,372,111
81,258
152,530,077

935,425
3,206,415
1,957,140
7,806,103
3,112,051
19,136,133
20,776
-119,195
438,199
25,764

21,349,882
6,376,009
1,017,532
359,829
368,890
976,489
4,575
0
65,943
115,586
2,524,476
805,267
2,620,t45
1,527,692
1,628,422
224,575
698,961
218,760
402,006
2,219,649
1,036,586
5,766,119
2,532,052
14,209,035
3,264
178,555
236,693
18,565
67,485,558

79,647,538

Available
----'-"'==

820,301
186,885
44,059
5,006
34,744
223,411
1,313
1,198
2,000
0
5,000
27,805
359,852
88,977
16,284
26,779
3,128
88,543
74,533
271,211
83,434
1,077,653
270,770
925,770
5,960
18,218
697,219
36,929
5,396,982
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Fund: 10

Revenues:
00150 Rl 0121 0 Local Tax Levy
AD VALOREM TAXES

10-1210

TUITION

10-1310

TUITION FROM INDIVIDUALS

10-1320

TUITION FROM LEA'S

10-1351

SPEC.ED.SUMMER SCHOOL

143,031,801

143,031,801

OTHER REVENUES- RENTALS

10-1990

MISCELLANEOUS

Unrealized
0
0

0

Under

0

325,000

Unrestricted Miscellaneous Revenues

Over/Under

143,031,801

55,000

Other Restricted Miscellaneous Revenues

10-1910

00253 Rl01

Actual

55,000

00210 Rl01310 Tuition from LEAs

00252 Rl01

Bud Estimated

143,031,801

00200 Rl01300 Tuition
10-1300

GENERAL FUND

55,000
55,000

568,853

-243,853

300,000

300,000

0

0

249,537

-249,537

25,000

19,316

5,684

288,375

268,277

Under

20,098

283,375

263,277

20,098

5,000

5,000

0

234,250

246,638

-12,388

10-1510

INTEREST ON INVESTMENTS

2,500

26,702

-24,202

10-1710

SCHOOL SPONSORED EVENT

30,000

53,802

-23,802

10-1980

REFUND OF PRIOR YEAR'S EXP.END

0

20,605

-20,605

10-1990

MISCELLANEOUS

50,000

1,833

48,167

10-1991

CONTRIBUTIONS

100,000

95,050

4,950

10-1992

GRANT FUNDS

22,500

25,246

-2,746

10-1995

ICE HOCKEY

29,250

23,400

5,850

00300 Rl03120 TRANSPORTATION AID
10-3120

53,087

TRANSPORTATION AID

53,087

00310 Rl03130 SPECIAL EDUCATION AID
10-3130

53,087
53,087

0

SPECIAL EDUCATION AID

0

00340 Rl03171 STABILIZATION AID

0
0

0

0

0

547,688

0

547,688

0

10-3121

TRANSPORTATION AID

392,872

392,872

0

10-3177

SECURITY AID

154,816

154,816

0

2,236,682

2,236,682

00354 Rl03131 ExtraordlnaryAld
10-3131

EXTRAORDINARY AID

2,236,682

00355 Rl03195 CONSOLIDATED AID
10-3195

00360 Rl03_ Other State Aids
10-3199

OTHER STATE AID

00363 Rl03132 Categorical Special Education Aid
10-3132

SPECIAL ED AID

76,870

161,430

161,430

161,430

161,430

3,256,758

3,256,758

73,195

01240 T1 General Fund
10-4210

0
Total

Expenditures:
00770 X111_100_ Regular Programs -Instruction

0
0
0
0
0

73,195

0

73,195
0

ARRAISEMI

0

3,256,758

73,195

MEDICAID REIMBURSEMENT

0

76,870

76,870

3,256,758

00390 R104200 Medicaid Reimbursement
10-4200

2,236,682

76,870

CONSOLIDATED AID

0

0

396

-396

396

-396

150,340,136

150,521,675

Appropriations

Expenditures

Encumbrances

Available

44,494,372

22,324,189

21,349,882

820,301

-181,539

11-105-100-101

SALARIES OF TEACHERS

435,026

239,225

195,801

0

11-105-100-106

NON INSTRUCTIONAL AIDES

194,645

85,547

109,098

0
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Wayne Board of Education
Starting date 7/112016

Ending date 1/31/2017

Fund: 10

GENERAL FUND

..,.:cA",p",p",ro"p::.rl",a",tio",n",s, _--,=E",x",pe",n"d",it",u",re",s

Expenditures:
00770 X111_100_ Regular Programs -Instruction'

11-105-100-610

GENERAL SUPPLIES

11-110-100-101

SALARIES OF TEACHERS

44,494,372

22,324,189

Encumbrances _ _---'A"'v"'a"lIa"'b"'l"e

21,349,882

820,301

10,000

9,706

o

294

997,487

412,632

513,289

71,566

357

357

o

o

10,885

8,549

319

2,017

12,891,536

6,364,140

6,527,396

21,600

4,320

17,280

o
o

11-110-100-110

OTHER SALARIES

11-110-100-610

GENERAL SUPPLIES

11-120-100-101

SALARIES OF TEACHERS

11-120-100-106

NON INSTRUCTIONAL AIDES

11-120-100-110

OTHER SALARIES

877

615

o

263

11-130-100-101

SALARIES OF TEACHERS

9,920,730

4,916,990

4,977,666

26,074

11-140-100-101

SALARIES OF TEACHERS

16,212,010

7,926,441

8,084,420

201,149

11-150-100-101

SALARIES OF TEACHERS

85,000

18,747

66,253

o

11-150-100-320

PURCHASED PROFESSIONAL SERVo

60,000

12,159

10,668

37,173

11-190-100-320

PURCHASED PROFESSIONAL SERVo

11-190-100-340

PURCHASED TECHNICAL SERVo

11-190-100-420

CLEANING,REPAIR,MAINT SERV

4,000

o

3,285

715

11-190-100-443

LEASE/PURCHASE

480,864

245,065

229,955

5,844

11-190-100-500

OTHER PURCHASED SERVICES

171,642

76,179

85,771

9,692

11-190-100-580

TRAVEL

5,101

3,339

1,661

101
12,396

11-190-100-590

OTHER PURCHASED SERVICES

11-190-100-610

GENERAL SUPPLIES

11-190-100-640

TEXTBOOKS

11-190-100-890

MISCELLANEOUS EXPENDITURES

00780 X112_100_ Special Education -Instruction
11-204-100-101

SALARIES OF TEACHERS

11-204-100-106

NON INSTRUCTIONAL AIDES

11-204-100-610

GENERAL SUPPLIES

11-212-100-101

SALARIES OF TEACHERS

11-212-100-106

NON INSTRUCTIONAL AIDES

11-212-100-610

GENERAL SUPPLIES

11-213-100-101

SALARIES OF TEACHERS

11-213-100-106

NON INSTRUCTIONAL AIDES

11-213-100-610

GENERAL SUPPLIES

11-214-100-100

SALARIES

30

o

o

30

687,460

. 351,859

206,965

128,636

56,808

43,407

1,005

1,826,122

1,301,174

301,392

223,557

409,538

303,557

17,659

88,322

12,654

182

o

12,472

11,821,077

5,258,184

6,376,009

186,885

1,213,911

583,821

582,089

48,001

279,590

573,410

o

853,000
98,306

36,081

3,352

58,873

486,992

231,327

255,666

93,500

4,930

88,570

o
o

9,000

5,823

o

3,177

7,547,663

3,775,192

3,772,471

986,000

87,157

898,843

o
o

18,389

18,360

16

13

5,000

708

4,292

o
3,400

57,700

57,700

20,513

1,026

19,287

200

2,000

1,125

562

313

233,350

82,454

84,446

66,450

77,500

68,877

8,623

o

6,329

20

o

12,175

12,825

o

5,509

13,837

6,458

961,588

1,017,532

11-214-100-101

SALARIES OF TEACHERS

11-214-100-106

NON INSTRUCTIONALAIDES

11-214-100-610

GENERAL SUPPLIES

11-216-100-101

SALARIES OF TEACHERS

11-216-100-106

NON INSTRUCTIONAL AIDES

11-216-100-610

GENERAL SUPPLIES

6,349

11-219-100-110

OTHER SALARIES

25,000

11-219-100-320

PURCHASED PROFESSIONAL SERVo

25,804

00790 Xl1230100_ Basic Skills/Remedial-Instruction
11-230-100-101

SALARIES OF TEACHERS

11-230-100-610

GENERAL SUPPLIES

00800 X11240100_ Bilingual Education -Instruction
11-240-100-101

SALARIES OF TEACHERS

11-240-100-610

GENERAL SUPPLIES

11-240-100-640

TEXTBOOKS

118,800

2,023,178

44,059

2,002,970

952,817

1,012,893

37,260

20,208

8,770

4,639

6,799

344,581

359,829

709,416

5,006

o

701,378

341,792

359,586

7,513

2,789

243

4,481

525

o

o

525
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Wayne Board of Education
Starting date 711/2016

Ending date 1/3112017

Fund: 10

Expenditures:
00820 X11401100_ School-Span, Co/Extra-curricular Activit

GENERAL FUND
Appropriations

Expenditures

Encumbrances

Available

776,164

372,531

368,890

34,744

361,255

1,942

347,864
1,942

0

0

21,500

7,805

0

13,695

SUPPLIES AND MATERIALS

26,168

12,307

1,319

12,543

OTHER OBJECTS

17,436

2,614

6,316

8,506

976,489

223,411

11-401-100-100

SALARIES

11-401-100-110

OTHER SALARIES

11-401-100-500

OTHER PURCHASED SERVICES

11-401-100-600
11-401-100-800

00830 X11402100_ School Sponsored Athletics -Instruction

709,118

2,427,452

0

745,157
138,850

0

11-402-100-104

SALARIES OF OTHER PROF STAFF

317,179

446,119
178,329

11-402-100-105

SALARIES OF SECRETARIAL ASST

88,430

44,275

31,333

12,822

11-402-100-199

UNUSED VACATION PAYMENTS

9,323

9,323

0

0

11-402-100-420

CLEANING,REPAIR,MAINT SERV

42,000

15,076

7,962

18,962

11-402-100-443

LEASE/PURCHASE

2,722

2,722

0

0

11-402-100-500

OTHER PURCHASED SERVICES

21,400

17,492

1,925

1,983

11-402-100-501

FOOTBALL OFFICIALS

34,388

29,708

2,381

2,299
2,660

11-402-100-100

11-402-100-502
11-402-100-503

SALARIES

. FIELD HOCKEY
AID IN LIEU

11-402-100-504

VOLLEYBALL OFFICIALS

11-402-100-505

CROSS COUNTRY

11-402-100-506

GYMNASTICS OFFICIAL

11-402-100-507

ICE HOCKEY

11-402-100-508

TENNIS

11-402-100-509

WRESTLING

11-402-100-512

CONTRACTED SERVICES-OTHER

1,191,276

1,227,551

0

8,412

5,752

0

21,487

17,267

116

4,104
14,789

22,100

7,201

110

290

0

240

50

1,989

1,340

0

650

67,781

64,928

2,496

357

1,300

120

0

1,180

5,042

3,510

126

1,406

18,461

16,727

0

1,734

11-402-100-513

BASKETBALL

33,583

17,097

3,213

13,274

11-402-100-514

C/S-H TO S-SPECIAL ED

22,390

440

0

21,950

10,370

0

0

10,370

3,380

1,430

600

1,350

160

0

160

0

628

0

0

628

113,466

113,466

0

0

11-402-100-515

SOFTBALL

11-402-100-516

TRANSPORTATION OTHER THAN H/S

11-402-100-517

BOWLING

11-402-100-519

CONTRACTED SERV.-AIDE IN LIEU

11-402-100-520

PROPERTY INSURANCE

11-402-100-522

BASEBALL

11-402-100-523

WINTER TRACK

14,170

0

0

14,170

9,024

2,480

0

6,544

11-402-100-524

FENCING

3,590

1,140

85

2,365

11-402-100-600

SUPPLIES AND MATERIALS

42,085

32,803

5,488

3,794

11-402-100-601

FOOTBALL

53,848

50,809

0

3,039

11-402-100-602

FIELD HOCKEY

11-402-100-603

SOCCER SUPPLIES

9,537

6,675.

0

2,861

15,887

12,538

1,338

2,011

11-402-100-604

VOLLEYBALL SUPPLIES

8,559

3,849

0

4,711

11-402-100-605

CROSS COUNTRY

4,745

3,518

0

1,228

11-402-100-606

GYMNASTICS

3,208

1,107

0

2,101

11-402-100-607

ICE HOCKEY SUPPLIES

7,802

4,217

1,620

1,965

11-402-100-608

TENNIS

10,830

7,969

0

2,861

11-402-100-609

WRESTLING

10,189

8,341

186

1,661

11-402-100-612

OFFICE SUPPLIES

6,720

5,913

591

216

11-402-100-613

BASKETBALL

16,025

9,329

667

6,029

11-402-100-614

LACROSSE

22,205

2,983

8,084

11,137

11-402-100-615

SOFTBALL

11,560

3,481

2,740

5,339
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 10

GENERAL FUND

--.'Ap=p",ro",p"r",ia.,.ti:""on,,,s______E...x,.pe
...n.,d"":it.,.u'-'re....,s

Expenditures:
00830 Xl1402100_ School Sponsored Athletics -Instruction

2,427,452

1,227,551

Encumbrances _ _-"Av",a"":lI.,.ab",l"e

976,489

223,411

11-402-100-616

CHEERLEADING

11,876

9,328

11-402-100-617

BASKETBALL, BOYS

3,000

1,760

o
o

11-402-100-618

SKIING

3,300

889

2,338

73

11-402-100-619

WINTER TRACK

5,770

3,860

646

1,264

11-402-100-621

ENERGY (NATURAL GAS)

6,648

1,200

3,625

1,823

2,548
1,240

11-402-100-622

ENERGY (ELECTRICITY)

11,113

735

8,457

1,920

11-402-100-623

SUPPLIES

11,517

5,972

3,632

1,913

11-402-100-624

FENCING SUPPLIES

8,960

5,877

1,513

1,570

11-402-100-800

OTHER OBJECTS

77,729

48,455

812

28,462

00844 Xl1421 _ _ Before/After School Programs
11-421-100-179

TEACHER TUTOR

00845 Xl1422_ _ Summer School
11-422-100-300

PURCHASED PROFESSIONAL SERV

11-422-100-600

SUPPLIES AND MATERIALS

00846 X11423_ _ Alternative Education Program

16,050

10,163

16,050

10,163

310,003

308,805

4,575

1,313
1,313

4,575

o

1,198

304,003

304,003

o

o

6,000

4,802

o

1,198

114,849

46,906

65,943

2,000

o

11-423-100-101

SALARIES OF TEACHERS

79,349

40,451

38,898

11-423-100-320

PURCHASED PROFESSIONAL SERVo

24,000

6,455

17,546

o

11-423-100-600

SUPPLIES AND MATERIALS

2,000

o

2,000

11-423-200-100

SALARIES

o
o

00850 X11800330_ Community Services Programs/Operations

11-800-330-100

SALARIES

11-800-330-500

OTHER PURCHASED SERVICES

00860 Xll 0001 00_ Tuition

70,000

46,306

23,694

o
o
o

200,000

108,108

91,892

o

5,305,218

2,775,742

2,524,476

9,500
270,000

154,414

9,500
115,586

5,000

11-000-100-561

TUITION TO OTHER LEA IN STATE

30,656

21,574

9,082

o

11-000-100-562

TUITION TO OTHER LEA OUTSIDE

267,940

143,729

124,211

11-000-100-563

TUITION TO COUNTY VOC SCHOOL

727,567

363,784

363,784

o
o

11-000-100-564

TUITION TO REG DAY SCHOOL

180,739

94,340

86,399

11-000-100-565

TUITION TO COUNTY SPECIAL SERV

493,401

33,994

459,407

11-000-100-566

TUITION TO PRIVATE SCH HAND I

3,188,084

1,967,888

1,220,195

11-000-100-567

OUT OF STATE

343,389

150,433

192,956

11-000-100-568

TUITION-STATE FACILITIES

67,771

o

67,771

o
o
o
o
o

11-000-100-569

TUITION-OTHER

5,672

o

672

5,000

00880 Xl_oo0213_ Health Services

1,691,490

858,419

805,267

27,805

11-000-213-100

SALARIES

1,520,951

757,551

11-000-213-110

OTHER SALARIES

40,196

37,629

o

2,567

11-000-213-300

PURCHASED PROFESSIONAL SERV

82,150

41,373

35,769

5,008

11-000-213-443

LEASE/PURCHASE

14,699

7,349

7,349

11-000-213-500

OTHER PURCHASED SERVICES

1,500

686

814

o
o

11-000-213-600

SUPPLIES AND MATERIALS

31,995

13,832

992

6,630,173

3,650,175

00881 Xll0oo21 [6-7]_ Other Supp Serv-Stds-Related & Extraordi

760,341

3,059

17,171
359,852

11-000-216-100

SALARIES

2,611,850

1,285,820

1,318,900

7,130

11-000-216-104

SALARIES OF OTHER PROF STAFF

30,008

18,923

11,085

11-000-216-110

OTHER SALARIES

52,536

9,702

42,834

470,577

177,923

292,654

o
o
o

17,873

13,631

2,481

1,760

11-000-216-320

PURCHASED PROFESSIONAL SERVo

11-000-216-600

SUPPLIES AND MATERIALS
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Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Fund: 10

Expenditures:
00881 Xll0oo21 [6-7J_ Other Supp Serv-Stds-Related & Extraordi
11-000-217-100

SALARIES

11-000-217-110

OTHER SALARIES

11-000-217-500

OTHER PURCHASED SERVICES

11-000-217-600

SUPPLIES AND MATERIALS

00890 Xll000218_ Other Support Services-Students-Regular

GENERAL FUND
Appropriations

Expenditures

Encumbrances

Available

6,630,173

3,650,175

2,620,145

359,852

2,171,226

1,566,292

353,708

251,226

12,000

5,373

0

6,627

1,253,603

568,821

598,482

86,299

10,500

3,690

0

6,810

3,369,224

1,752,554

1,527,692

88,977

SALARIES OF OTHER PROF STAFF

2,823,459

1,398,818

1,371,466

53,175

11-000-218-105

SALARIES OF SECRETARIAL ASST

334,714

186,749

133,965

14,000

11-000-218-110

OTHER SALARIES

64,302

57,864

6,438

0

11-000-218-111

SALARIES FOR PROCTORING

8,000

4,635

3,365

0

11-000-218-320

PURCHASED PROFESSIONAL SERVo

14,038

6,899

0

7,139

11-000-218-330

PURCHASED PROFESSIONAL SERV

59,948

59,948

0

0

11-000-218-600

SUPPLIES AND MATERIALS

59,314

36,763

9,950

12,601

11-000-218-800

OTHER OBJECTS

5,450

879

2,509

2,062

11-000-218-104

00900 Xl1000219_ Other Support Services-Students_Speclal
11-000-219-104

SALARIES OF OTHER PROF STAFF

11-000-219-110

OTHER SALARIES

11-000-219-390

OTHER PURCHASED PROF SERV

11-000-219-443

LEASE/PURCHASE

11-000-219-580

TRAVEL

11-000-219-600

SUPPLIES AND MATERIALS

3,452,756

1,808,050

1,628A22

16,284

2,678,401

1,330,365

1,348,035

0

98,327

95,638

0

2,688

143,067

69,681

62,630

10,756

18,451

13,642

4,809

0

1,000

0

0

1,000

21,600

20,981

616

3

1,000

629

371

0

11-000-219-800

OTHER OBJECTS

11-000-220-104

SALARIES OF OTHER PROF STAFF

268,746

151,234

117,512

0

11-000-220-105

SALARIES OF SECRETARIAL ASST

220,705

125,562

94,449

694

111

11

0

100

1,348

306

0

1,042

11-000-220-580

TRAVEL

11-000-220-600

SUPPLIES AND MATERIALS

00910 Xl1000221_lmprovement of Instructional Services
11-000-220-500

OTHER PURCHASED SERVICES

11-000-221-104

SALARIES OF OTHER PROF STAFF

11-000-221-110

OTHER SALARIES

00920 Xll000222_ Educational Media Services-School Librar
11-000-222-100

SALARIES

11-000-222-110

OTHER SALARIES

11-000-222-340

PURCHASED TECHNICAL SERVo

11-000-222-600

SUPPLIES AND MATERIALS

00921 X11000223_lnstructional Staff Training Services

585,489

334,135

224,575

26,n9

6,200

3,366

2,073

761

579,289

330,787

222,502

26,000

0

-18

0

18

1,461,555

759,465

698,961

3,128

1,288,500

600,675

687,825

0

4,200

2,144

1,610

446

20,000

18,660

0

1,340

148,855

137,987

9,526

1,342

488,579

181,276

218,760

88,543

11-000-223-101

SALARIES OF TEACHERS

202,878

62,841

134,363

11-000-223-104

SALARIES OF OTHER PROF STAFF

124,692

45,714

78,978

0

11-000-223-106

NON INSTRUCTIONAL AIDES

1,122

381

0

741

11-000-223-110

OTHER SALARIES

7,796

7,796

0

0

11-000-223-390

OTHER PURCHASED PROF SERV

79,000

45,325

0

33,675

11-000-223-500

OTHER PURCHASED SERVICES

54,092

17,101

5,190

31,801

11-000-223-580

TRAVEL

16,999

2,118

0

14,881

11-000-223-600

SUPPLIES AND MATERIALS

2,000

0

229

1,771

00930 Xl1000230_ Support Services-General Administration

1,411,964

935,425

402,006

5,675

74,533

11-000-230-100

SALARIES

366,120

191,764

174,356

0

11-000-230-105

SALARIES OF SECRETARIALASST

248,314

144,928

103,386

0

Page 9 of 41

Report of the Secretary to the Board of Education

03/07/17 13:40

Wayne Board of Education
Starting date 711/2016

Ending date 1/31/2017

Fund: 10

.....Ap=p.,.ro",p...r..
ia",ti"on.,.se _ ......E~x:!'p"'en"'d...it~u.,.re,....s

Expenditures:
00930 X11000230_ Support Services-General Administration

11-000-230-331

LEGAL SERVICES

11-000-230-332

AUDIT FEES

11-000-230-339

OTHER PURCHASED PROF SERVICES

11-000-230-500

OTHER PURCHASED SERVICES

11-000-230-530

GENERAL FUND

COMMUNICATIONSfTELEPHONE

1,411,964

935,425

Encumbrances _ _--""''''va'''iI'''a"bl'''e

402,006

24,115

99,552

352,150

228,483

72,675

72,675

74,533

o
o

26,430

o

32,995

6,565

7,000

5,279

324

1,397

54,635

20,677

538

75,850

11-000-230-580

TRAVEL

3,000

755

400

1,845

11-000-230-585

OTHER PURCHASED SERVICES

15,600

2,942

246

12,412

11-000-230-590

OTHER PURCHASED SERVICES

195,690

192,887

2,803

o

11-000-230-600

SUPPLIES AND MATERIALS

10,067

2,878

94

7,095

11-000-230-890

MISCELLANEOUS EXPENDITURES

701

11-000-230-895

MEMBERSHIP DUES

00940 X110OO240_ Support Services-School Administration

5,840

4,972

168

26,663

26,663

o

5,697,275

3,206,415

2,219,649

271,211

568,710

252,286

228,924

87,500

o

11-000-240-102

SALARIES OF SUPERVISORS INST

11-000-240-103

SALARIES OF PRINCIPALS/ASST.

3,505,076

2,025,387

1,449,677

30,012

11-000-240-105

SALARIES OF SECRETARIALASST

1,230,624

711,277

515,477

3,870

11-000-240-199

UNUSED VACATION PAYMENTS

116,999

116,999

o

o

11-000-240-500

OTHER PURCHASED SERVICES

73,951

18,826

3,495

51,630

11-000-240-580

TRAVEL

51,050

3,666

211

47,173

11-000-240-600

SUPPLIES AND MATERIALS

61,282

36,691

4,347

20,244

89,583

41,283

17,518

30,782

3,077,160

1,957,140

1,036,586

11-000-240-800

OTHER OBJECTS

00942 X1100025__ Central Services & Admin. Information Te

11-000-220-600

SUPPLIES AND MATERIALS

11-000-251-100

SALARIES

11-000-251-199

UNUSED VACATION PAYMENTS

11-000-251-330

PURCHASED PROFESSIONAL SERV

11-000-251-500

OTHER PURCHASED SERVICES

11-000-251-580

TRAVEL

11-000-251-592

MISCELLANEOUS PURCHASED SERV

83,434

250

112

o

138

1,081,479

627,622

451,732

2,125

8,396

8,396

o

o

96,356

75,206

21,150

o

159,654

102,963

53,078

3,614

2,105

770

o

1,335

33,850

7,275

25,270

1,305

11-000-251-600

SUPPLIES AND MATERIALS

19,636

14,743

1,008

3,885

11-000-251-800

OTHER OBJECTS

27,900

18,094

8,001

1,806

11-000-251-801

PERMITS

11-000-252-100

SALARIES

420

o

o

903,829

527,942

375,887

420

o
o

11-000-252-105

SALARIES OF SECRETARIALASST

53,200

31,033

22,167

11-000-252-110

OTH ER SALARI ES

28,600

22,977

5,623

o
48,159

11-000-252-340

PURCHASED TECHNICAL SERVo

245,279

160,858

36,261

11-000-252-443

LEASE/PURCHASE

185,578

156,261

29,317

o

11-000-252-500

OTHER PURCHASED SERVICES

3,500

100

850

2,550

11-000-252-580

TRAVEL

11-000-252-600

SUPPLIES AND MATERIALS

11-000-252-890

MISCELLANEOUS EXPENDITURES

00950 X11 00026_ _ Operation and Maintenance of Plant Servi

11-000-261-100

SALARIES

11-000-261-199

UNUSED VACATION PAYMENTS

11-000-261-300

PURCHASED PROFESSIONAL SERV

11-000-261-420

CLEANING,REPAIR,MAINT SERV

11-000-261-500

OTHER PURCHASED SERVICES

11-000-261-610

GENERAL SUPPLIES

1,500

713

o

787

223,629

201,380

6,244

16,006

2,000

695

o

1,305

14,649,876

7,806,103

5,766,119

1,077,653

1,001,587

539,409

376,926

85,252

5,130

5,130

o

o

229,005

195,040

20,165

13,800

1,093,098

474,805

137,880

480,413

96,400

70,561

25,839

o

523,487

102,278

136,007

285,202
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Wayne Board of Education
Starting date 711/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 10

GENERAL FUND

--".A~p~p~ro~p~ri~at~io",n"s, _---=E"'xp"'e"'n..d"'it"u"re"'s

Expenditures:
00950 X1100026__ Operation and Maintenance of Plant Servi

11-000-262-100

SALARIES

11-000-262-107

SALARIES FOR PUPIL TRANSPORT

11-000-262-108

14,649,876

7,806,103

Encumbrances _ _~A",w",a..
ila",b"le"

5,766,119

1,077,653

4,941,440

2,871,134

2,059,525

10,782

484,068

242,076

241,992

o

OTHER TRANSPORT SALARIES

1,500

1,034

UNUSED VACATION PAYMENTS

51,316

51,316

o
o

466

11-000-262-199
11-000-262-300

PURCHASED PROFESSIONAL SERV

112,249

52,871

47,343

12,035

11-000-262-420

CLEANING,REPAIR,MAINT SERV

1,019,738

521,268

451,495

46,975

11-000-262-443

LEASE/PURCHASE

177,988

141,509

35,581

899

11-000-262-444

LEASE PURCHASE-ESIP

1,213,137

149,797

1,063,340

11-000-262-490

OTHER PURCHASED PROPERTY

110,000

27,579

82,421

o
o

11-000-262-500

OTHER PURCHASED SERVICES

11-000-262-520

PROPERTY INSURANCE

11-000-262-580

TRAVEL

11-000-262-590

OTHER PURCHASED SERVICES

11-000-262-610

GENERAL SUPPLIES

11-000-262-612

OFFICE SUPPLIES

11-000-262-621

ENERGY (NATURAL GAS)

11-000-262-622

ENERGY (ELECTRICITY)

11-000-262-626

GASOLINE

11-000-262-800

OTHER OBJECTS

14,500

11-000-263-100

SALARIES

302,225

11-000-263-420

CLEANING,REPAIR,MAINT SERV

205,000

11-000-263-600

SUPPLIES AND MATERIALS

80,206
5,914,872

00960 Xll000270_ Student Transportation Services

o

11,942

7,470

o

4,472

708,759

694,839

1,910

12,010

5,500

o

o

5,500

55,500

8,232

14,053

33,215

326,398

239,049

55,156

32,193

3,500

504

302

2,694

689,174

348,704

340,470

o

1,150,924

747,874

403,050

36,104

11,395

24,709

o
o

4,085

680

9,735

162,254

139,971

o

98,363

65,474

41,163

37,528

41,831

847

3,112,051

2,532,052

270,770
61,567

11-000-270-160

SAL-HOME & SCHOOL-REGULAR

1,675,749

882,845

731,337

11-000-270-161

SAL-SPEC ED ROUTES

1,814,621

968,099

846,523

o

11-000-270-163

SAL-OTHER BTWN H&S

269,826

134,935

119,854

15,037

11-000-270-443

LEASE/PURCHASE

496,329

335,864

160,465

o

11-000-270-500

OTHER PURCHASED SERVICES

24,159

3,240

3,402

17,517

350,560

149,619

149,396

51,545

11-000-270-503

AID IN LIEU

11-000-270-504

VOLLEYBALL OFFICIALS

3,536

1,768

1,768

o

11-000-270-511

CIS H TO S-PRIVATE

6,621

6,621

o

o

11-000-270-512

CONTRACTED SERVICES-OTHER

11-000-270-514

C/S-H TO S-SPECIAL ED

11-000-270-580

TRAVEL

11-000-270-593

24,500

7,032

o

17,468

422,654

251,082

165,293

6,278

600

o

MISCELLANEOUS TRANSPORT SERV

207,300

101,709

48,071

57,520

11-000-270-600

SUPPLIES AND MATERIALS

616,217

268,705

305,708

41,804

11-000-270-800

OTHER OBJECTS

2,200

532

235

1,433

00971 Xl1 _ _ 2_ Personal Services-Employee Benefits

34,270,939

o

19,136,133

14,209,035

925,770

855,010

855,010

o

o
o
o
o

28,818,531

16,818,898

11,073,862

925,770

TUITION

130,350

58,694

71,656

OTHER EMPLOYEE BENEFITS

371,639

367,176

4,463

o
o

11-000-291-220

SOCIAL SECURITY CONT. OTHER

1,791,739

976,573

815,166

11-000-291-241

PENSION

2,230,045

28,779

2,201,266

73,624

31,002

42,622

11-000-291-249

OTHER RETIREMENT CONT-REGULAR

11-000-291-260

WORKMAN'S COMP

11-000-291-270

HEALTH INSURANCE

11-000-291-280
11-000-291-290

00980 Xll 00031 0_ Food Services
11-000-310-930

600

TRANSFERS TO COVER DEFICIT

30,000
30,000

20,776
20,776

3,264
3,264

5,960
5,960
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40
Ending date 1/31/2017

Fund: 10

Expenditures:
01020 X12_ _73_ Equipment
12-000-213-730

EQUIPMENT

12-000-219-600

SUPPLIES AND MATERIALS

GENERAL FUND
Appropriations

Expenditures

Encumbrances

Available

77,578

-119,195

178,555

18,218

1,300

1,000

0

300

0

-2,140

2,140

0

12-000-251-730

EQUIPMENT

0

-36,666

36,666

0

12-000-252-730

EQUIPMENT

17,871

17,871

0

0

12-000-260-730

EQUIPMENT

41,153

10,985

12,250

17,918

12-000-263-730

EQUIPMENT

4,794

4,794

0

0

12-000-270-730

EQUIPMENT

0

-120,953

120,953

0

12-140-100-730

EQUIPMENT

4,864

0

4,864

0

12-190-100-730

EQUIPMENT

0

-1,683

1,683

0

12-402-100-730

EQUIPMENT

0

0

01030 X120004_ _ Facilities Acquisition and Construction

7,596

7,596

1,372,111

438,199

236,693

697,219

12-000-400-390

OTHER PURCHASED PROF SERV

121,933

43,981

77,953

0

12-000-400-450

CONSTRUCTION SERVICES

896,123

201,329

4,685

690,109

12-000-400-896

SDAFUNDING

154,055

0

154,055

0

12-000-456-450

CONSTRUCTION SERVICES

200,000

192,889

0

7,111

01235 X1 00001 0056_ Transfer of Funds to Charter Schools
10-000-100-561

81,258

TUITION TO OTHER LEA IN STATE

81,258
Total

152,530,077

25,764
25,764
79,647,538

18,565
18,565

67,485,558

36,929
36,929
5,396,982
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Fund: 20

SPECIAL REVENUE FUNDS

Assets and Resources
Assets:

101

Cash in bank

102·106

Cash Equivalents

($493,703.91 )
$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

132

Interfund

141

Intergovernmental - State

142

Intergovernmental - Federal

$0.00
$223,922.38
$50,244.71

143

Intergovernmental - Other

153, 154

Other (net of estimated uncollectable of $ _ _ __

$0.00
$16,513.54

$290,680.63

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncol1ectable of $ _ _ __

$0.00

$0.00
$0.00

Other Current Assets

Resources:

301

Estimated revenues

302

Less revenues

$3,254,600.16
(S1,069,887.76)

$2,184,712.40
$1,981,689.12

Total assets and resources

Liabilities and Fund Equity

Liabilities:

($493,703.91)

101

Cash in bank

411

Intergovernmental accounts payable - state

421

Accounts payable

$108,974.99

431

Contracts payable

$0.00

451

Loans payable

481

Deferred revenues
Other current liabilities

Total liabilities

$0.00

$0.00
$224,269.51
$0.00
$333,244.50
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Wayne Board of Education
Starting date 7/1/2016

03/07/1713:40
Ending date 1/31/2017

Fund: 20

SPECIAL REVENUE FUNDS

Fund Balance:

Appropriated:

$1,181,706.91

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2 _ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wid from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

($1,626,557.54)

Less: Encumbrances

($1.181,706 .91)

$0.00

$0.00

$0.00

$3,743,854.89

($2,808 ,264.45)

Total appropriated

$935,590.44
$2,117,297.35

Unappropriated:
770

Fund balance, July 1

771

Designated fund balance

303

$0.00
$0.00
($468,852.73)

Budgeted fund balance
Total fund balance

$1 ,648,444.62

Total liabilities and fund equity

51,981 ,689.12

Recapitulation of Budgeted Fund Balance:

Appropriations
Revenues
Subtotal

Budgeted

Actual

Variance

$3,743,854.89

$2,808,264.45

$935,590.44

($3.254.600. 16)

($1,069,887.76)

(52,184,712.40)

$489,254. 73

$1,738,376.69

($1 .249 121.96)

$0.00

$0.00

$0.00

Change in capital reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal

$0.00

$0.00

$0.00

$489254.73

$1 738376.69

($1249.121 .96)

$0.00

$0.00

$0.00

Change in waiver offset reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Less: Adjustment for prior year
Budgeted fund balance

$0.00

$0.00

$0.00

$489254.73

$1 738 376.69

($1.249121.96)

($20,402 .00)

(520,402.00)

$0.00

$468,852.73

$1 717,974.69

(51.249,12 1.961

Prepared and submitted by :
Board Secretary

Date
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Bud Estimated

Revenues:
No State Line Number Assigned

00420
00430
00431
00440
00460
00500

32,839

Revenues from Local Sources
R201
R2032_ Other Restricted Entitlements
T3 Revenues from State Sources
R20441[1-6jlitle I
R20442_I.D.E.A Part B (Handicapped)
R204_ Other

Total

Expenditures:
No State Line Number Assigned

01250
01251
01265
01270
01280
01290
01295
01310
01320
01340
01342
01344
01360
01400

SPECIAL REVENUE FUNDS

X20
Local ProJects
X202181 00_ Instruction
X20
Nonpubllc Textbooks
X20
Nonpubllc Auxiliary Services
X20
Nonpublic Handicapped Services
X20
Nonpublic Nursing Services
X20
Nonpublic Technology Initiative
Vocational Education
X20
Other Special Projects ~ State
X20
litle I
X20
litle II
X20
X20
litle III
X20
I.D.E.A. Part B (Handicapped)
X20
Other Special ProJects - Federal
Total

Actual
620

Over/Under
Under

130,725
585,894

Unrealized
32,219
-90,720
-4,710
-38,200
352,935
1,852,388

40,005
581,184
38,800
576,921
1,902,576
82,275
3,254,600

223,986
50,188
4,594
1,073,007

Appropriations

Expenditures

Encumbrances

Available

69,071
198,975
146
77,757
148,853
185,610
137,790
111,390
28,572
1,494
469,042
219,794
160,990
1,931,823
2,548
3,743,855

44,355

0
5,616
0
651
130,308
144,331
84,695
9,355
3,065
498
26,170
10,892
38,881
727,245
0
1,181,707

158,954
146
6,240
0
0
0
87,003
22,282
684
340,031
177,839
115,147
0
2,548

n,ooo

34,405
0
70,866
18,545
41,279
53,095
15,032
3,225
312
102,841
31,063
6,962
1,204,578
0
1,626,558

Under
Under
Under

n,681

2,181,593
24,717

935,590
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Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Fund: 20

Revenues:
No State Line Number Assigned
20-1970

Mise Donations

20-4430

PERKINS GRANT

00420 R201

Bud Estimated

Actual

32,839

620

119

Over/Under

Unrealized

Under

32,219
-500

619

32,719

32,720
40,005

Revenues from Local Sources

-90,720

130,725

200

368

-169

27,666

118,218

-90,551

MSG VARSITY NETWORK

3,926

3,926

0

20-1972

SIGN BOARD DONATIONS

3,316

3,316

0

20-1973

AUTO TECH PROGRAM

826

826

0

1,093

1,093

0

978

978

0

2,000

2,000

20-1920

CONTRIBUTIONS-PRIVATE SOURCES

20-1970

Mise Donations

20-1971

20-1974

CHEM LAB

20-1975

WH CARDIO EQUIPT

20-1976

RC GARDEN PROJECT

581,184

00430 R2032_ Other Restricted Entitlements

00431

SPECIAL REVENUE FUNDS

0
-4,710

585,894

20-3231

NON-PUBLIC TEXTBOOKS

77,757

77,757

0

20-3233

NON-PUBLIC CHAPTER 192

329,753

334,463

-4,710

20-3239

NON-PUBLIC NURSING

138,600

138,600

0

20-3240

NON PUBLIC TECHNOLOGY AID

35,074

35,074

0

38,800

T3 Revenues from State Sources
NP SECURITY AID

20-3241
00440 R20441 [1-6] Title I

n,ooo

38,800

77,000

576,921

223,986

-38,200
-38,200

Under

352,935

20-4411

CHAPTER I - PART A

472,321

210,911

261,410

20-4416

CHAPTER 2 CARRYOVER

104,600

13,075

91,525

1,902,576

00460 R20442_I,D.E.A Part B (Handicapped)
20-4420

IDEA BASIC

20-4422

IDEA B BASIC CARRYOVER

50,188

1,792,843

59,545

0

59,545

82,275

TITLE IV

20-4414

Total

Expenditures:
No State Line Number Assigned

1,852,388

Under

1,843,031

82,275

00500 R204_0ther

50,188

4,594

Under

77,681
77,681

4,594

3,254,600

1,073,007

Appropriations

Expenditures

Encumbrances

Available

69,071

44,355

0

24,717

2,181,593

20-000-100-600

SUPPLIES AND MATERIALS

27,500

21,931

0

20-100-000-600

SUPPLIES AND MATERIALS

7

0

0

7

20-100-500-600

SUPPLIES AND MATERIALS

5,000

20-100-500-800

OTHER OBJECTS

20-240-100-500

OTHER PURCHASED SERVICES

20-242-100-300

PURCHASED PROFESSIONAL SERV

20-361-100-100

SALARIES

01250 X20

Local Projects

5,569

5,000

0

0

30,292

22,423

0

7,869

4,526

0

0

4,526

146

0

0

146

1,600

0

0

1,600

5,616

158,954

198,975

34,405

20-000-000-600

SUPPLIES AND MATERIALS

1,085

0

0

1,085

20-000-100-600

SUPPLIES AND MATERIALS

13,537

10,292

0

3,245

20-000-400-610

GENERALSUPPLIES

2,426

0

0

2,426

20-100-000-600

SUPPLIES AND MATERIALS

6,447

0

0

6,447

20-100-100-600

SUPPLIES AND MATERIALS

517

0

0

517

20-100-500-600

SUPPLIES AND MATERIALS

82,846

0

53

82,793

20-100-500-800

OTHER OBJECTS

86,970

21,678

5,465

59,827

Report of the Secretary to the Board of Education
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Wayne Board of Education

03/0711713:40

Ending date 1/31/2017

Starting date 7/1/2016

Fund: 20

.....:.A"p",p::.:ro",po:.r",ia:::ti",on",so _-=E",x",pe",n.::d",it",u::.:re",s

Expenditures:
01250 X20_ _ _ _ Local Projects

01251

SPECIAL REVENUE FUNDS

198,975

34,405

Encumbrances _ _-"Av",a",iI:::ab",l.::e

5,616

20-100-500-801

PERMITS

926

o

20-100-500-802

GRADE 2

816

670

20-100-500-803

SOCCER

826

50

o
o
o

158,954
926
146
776

20-100-500-804

VOLLEYBALL

1,053

955

98

o

20-100-500-805

CROSS COUNTRY

898

760

138

20-195-100-800

OTHER OBJECTS

628

o

o
o

°
o

°
o

X20218100_lnstruction

20-000-100-600

SUPPLIES AND MATERIALS

20-100-500-800

OTHER OBJECTS

01265 X20,_ _ _ _ Nonpublic Textbooks

20-501-100-640

TEXTBOOKS

146

66
80
77,757
77,757

o
70,866
70,866

628
146
66

o

80

651

6,240
6,240

651

20-502-100-320

PURCHASED PROFESSIONAL SERVo

102,121

18,453

83,668

o
o

20-503-100-320

PURCHASED PROFESSIONAL SERVo

24,025

91

23,934

o

20-505-100-320

PURCHASED PROFESSIONAL SERVo

22,707

22,707

o

01270 X20,_ _ _ _ Nonpubllc Auxiliary Services

01280 X20,_ _ _ _ Nonpublic Handicapped Services

148,853

185,610

18,545

o
41,279

130,308

o

144,331

o

20-506-100-320

PURCHASED PROFESSIONAL SERVo

75,959

22,129

53,830

20-507-100-320

PURCHASED PROFESSIONAL SERVo

88,447

15,528

72,919

o

20-508-100-320

PURCHASED PROFESSIONAL SERVo

21,204

3,622

17,582

o

137,790

53,095

01290 X20,_ _ _ _ Nonpublic Nursing Services

20-509-213-330

PURCHASED PROFESSIONAL SERV

01295 X20,_ _ _ _ Nonpublic Technology Initiative

137,790
111,390

53,095

15,032

84,695
84,695

9,355

°

o

87,003

20-510-100-320

PURCHASED PROFESSIONAL SERVo

34,840

6,696

o

28,144

20-511-200-600

SUPPLIES AND MATERIALS

76,550

8,336

9,355

58,859

01310 X20,_ _ _ _ Vocational Education

28,572

3,225

3,065

20-361-100-300

PURCHASED PROFESSIONAL SERV

3,082

o

20-361-100-610

GENERAL SUPPLIES

7,000

3,225

o

3,775

20-361-400-731

INSTRUCTIONAL EQUIPMENT

18,490

o

3,065

15,425

01320 X20,_ _ _ _ Other Special Projects - State

1,494

20-509-213-330

PURCHASED PROFESSIONAL SERV

810

20-510-100-320

PURCHASED PROFESSIONAL SERVo

234

20-511-200-600

SUPPLIES AND MATERIALS

450

01340 X20

Title I

312

o

22,282

498

3,082

684

498

o

o

o

234

o

o

450

312

469,042

102,641

26,170

340,031

o

20-233-100-100

SALARIES

94,400

81,322

13,078

20-233-100-106

NON INSTRUCTIONAL AIDES

31,544

18,452

13,092

o

20-233-100-110

OTHER SALARIES

4,400

2,500

1,900

20-233-100-600

SUPPLIES AND MATERIALS

314,541

567

o
o

313,974

20-233-200-200

EMPLOYEE BENEFITS

24,157

o

o

24,157

219,794

01342 X20,_ _ _ _ Title II

31,063

10,892

1n,839

20-272-100-500

OTHER PURCHASED SERVICES

42,863

15,768

1,940

25,155

20-272-200-500

OTHER PURCHASED SERVICES

176,931

15,295

8,952

152,684

01344 X20,_ _ _ Title III

160,990

20-240-100-600

SUPPLIES AND MATERIALS

20-240-200-100

SALARIES

6,962

38,881

115,147

57,990

4,214

24,859

28,917

4,400

2,500

1,900

o

Report of the Secretary to the Board of Education
Wayne Board of Education
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Fund: 20

Expenditures:
01344 X20

Title III

20-240-200-200

EMPLOYEE BENEFITS

20-240-200-300

PURCHASED PROFESSIONAL SERV

20-242-100-300
20-242-200-300
01360 X20

SPECIAL REVENUE FUNDS
Appropriations

Expenditures

Encumbrances

Available

160,990

6,962

38,881

115,147
337
20,974

337
23,431

0
0

0
2,458

PURCHASED PROFESSIONAL SERV

9,912

248

9,664

0

PURCHASED PROFESSIONAL SERV

64,920

0

0

64,920

I.D.E.A. Part B (Handicapped)

1,931,823

1J204,578

727,245

0

20-250-100-500

OTHER PURCHASED SERVICES

1,732,783

1,099,011

633,772

0

20-250-200-300

PURCHASED PROFESSIONAL SERV

101,519

16,299

85,221

0

20-251-200-300

PURCHASED PROFESSIONAL SERV

26,712

26,712

0

0

20-252-100-500

OTHER PURCHASED SERVICES

70,809

62,556

8,253

0

01400 X20

Other Special Projects - Federal

2,548

0

0

2,548

20-361-200-200
20-361-200-800

EMPLOYEE BENEFITS

416

0

OTHER OBJECTS

532

0

0
0

532

20-361-200-860

INDIRECT COSTS

1,600

0

0

1,600

Total

3,743,855

1,626,558

1,181,707

416

935,590
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Wayne Board of Education
Starting date 7/1/2016

03/07/1713:40
Ending date 1/31/2017

Fund: 30

CAPITAL PROJECTS FUNDS

Assets and Resources
Assets:

101

Cash in bank

($389,994.36)

102-106

Cash Equivalents

$1,290,863.01

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

$0.00

132

Interfund

141

Intergovernmental- State

$278,023.00

142

Intergovernmental- Federal

$250,000.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ _---1

$0.00

$528,023.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ _- '

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

$0.00

302

Less revenues

$0.00

$0.00
$1.428,891,65

Total assets and resources

Liabilities and Fund Equity
Liabilities:

101

Cash in bank

($389,994.36)

411

Intergovernmental accounts payable - state

$0.00

421

Accounts payable

$0.00

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00
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Wayne Board of Education
Starting date 71112016

03/07/17 13:40

Ending date 1/31/2017

Fund: 30

CAPITAL PROJECTS FUNDS

Fund Balance:

Appropriated:

$1 ,380,008.47

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0,00

604

Add : Increase in capital reserve

$0,00

307

Less: Bud. wId cap. reserve eligible costs

$0,00

309

Less: Bud. wid cap . reserve excess costs

$0,00

764

Maintenance reserve account - July

$0,00

606

Add: Increase in maintenance reserve

$0,00

310

Less: Bud. wId from maintenance reserve

$0,00

768

Waiver offset reserve - July 1, 2 _ _

$0,00

609

Add: Increase in waiver offset reserve

$0,00

314

Less: Bud. wid from waiver offset reserve

$0,00

762

Adult education programs

750-752,76x

Other reserves

601

Appropriations

602

Less: Expenditures
Less: Encumbrances

$0,00

$0,00

$0,00
$0,00
$0,00

$1,847,691,73
($467,683,26)
($1.380,008.47)

($1,847,691,73)

Total appropriated

$0,00
$1,380,008.47

Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

Budgeted fund balance

$1 ,786,305,16
$0,00
($1 ,737,42t ,98)

Total fund balance

Sl ,428,891 ,65

Total liabilities and fund equity

$1,428,891,65

Recapitulation of Budgeted Fund Balance:

Appropriations

Budgeted

Actual

Variance

$1 ,847,691,73

$1,847,691 ,73

$0,00

$0,00

$0,00

$0,00

$1 847691,73

$1 847691,73

$0,00

$0,00

$0,00

$0,00

Revenues

Subtotal
Change in capital reselVe account:
Plus· Increase in reselVe
Less - Withdrawal from rese rve

$0,00

$0,00

$0,00

$1 847691,73

$1847691,73

$0,00

Plus - Increase in reserve

$0,00

$0,00

$0,00

Less - Withdrawal from reselVe

$0,00

$0,00

$0,00

$1 ,847691,73

$1 847691,73

$0,00

($110,269,75)

($110,269,75)

50,00

$1 737421.98

$1 737 421.98

$0,00

Sublolal
Change in waiver offset reselVe account:

Subtotal
Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by :
Board Secretary

Date

Report of the Secretary to the Board of Education
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Starting date 71112016

Ending date 1/31/2017
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Fund: 30

Expenditures:
No State Line Number Assigned

Total

CAPITAL PROJECTS FUNDS

Appropriations
1,847,692

Expenditures
467,683

1,847,692

467,683

Encumbrances _ _---"A::.:~a::::lI=a=bl=e
1,380,008
0

1,380,008

0
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Wayne Board of Education
Starting date 711/2016

03/07/17 13:40
Ending date 1131/2017

Fund: 30

Expenditures:
No State Line Number Assigned

30-000-400-450

CONSTRUCTION SERVICES

30-000-401-390

OTHER PURCHASED PROF SERV

30-000-401-450

CONSTRUCTION SERVICES
Total

CAPITAL PROJECTS FUNDS
Appropriations

Expenditures

Encumbrances

Available

1,847,692

467,683

1,380,008

0

110,270

19,337

90,933

0

3,391

0

3,391

0

1,734,031

448,346

1,285,685

0

1,847,692

467,683

1,380,008

0

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 22 of 41
03/07/1713:40
Fund: 40

DEBT SERVICE FUNDS

Assets and Resources
Assets:

101

Cash in bank

$0.00

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ _- '

$0.00

$0.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ _- '

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$3,356,975.00
($3.356,975.00)

$0.00

Total assets and resources

Liabilities and Fund Equity
Liabilities:

411

Intergovernmental accounts payable - state

$0.00

421

Accounts payable

$0.00

431

Contracts payable

$0.00

451

Loans payable

$0.00

Deferred revenues

$0.00

Other current liabilities

$0.00

481

Total liabilities

$0.00
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 40

DEBT SERVICE FUNDS

Fund Balance:
Appropriated:

753,754

Reserve for encum brances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: BUd. wid cap. reserve eligible casts

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less : Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

$0.00

$0.00

$0.00

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less : Expenditures

$3,356,975.00
($3,356,975 .00)

Less: Encum brances

$0.00

($3,356,975.00)

Total appropriated

$0.00
$0.00

Unappropriated:

770

Fund balance, July 1

$0.00

771

Designated fund balance

$0.00

303

Budgeted fund balance

$0.00

Total fund balance

so.oo

Total liabilities and fund equity

SO.OO

Recapitulation of Budgeted Fund Balance:
Budgeted

~

Variance

$3,356,975.00

$3,356,975.00

$0.00

($3,356.975.00)

($3,356.975.00)

$0.00

$0.00

$0.00

$0.00

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Appropriations
Revenues
Subtotal
Change in capital reserve account:

Subtotal
Change in waiver offset reserve account:

Subtotal
Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by:
Board Secretary

Date
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Fund: 40

Revenues:
00550 R401210 Local Tax Levy
Total

Expenditures:
01430 X40701510_ Debt Service-Regular
Total

DEBT SERVICE FUNDS

Bud Estimated

Actual

3,356,975

3,356,975

0

3,356,975

3,356,975

0

Appropriations

Expenditures

Encumbrances

Available

3,356,975

3,356,975

0

0

3,356,975

3,356,975

0

0

Over/Under

Unrealized

Report of the Secretary to the Board of Education
Wayne Board of Education
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Fund: 40

Revenues:
00550 R401210 Local Tax Levy
40-1210

AD VALOREM TAXES

Expenditures:
01430 X40701510_ Debt Service-Regular
INTEREST EXPENDITURE

40-701-510-910

REDEMPTION OF PRINCIPAL

Bud Estimated

Actual

3,356,975

3,356,975

3,356,975
Total

40-701-510-830

DEBT SERVICE FUNDS

Total

Over/Under

Unrealized
0

3,356,975

0

3,356,975

3,356,975

Appropriations

Expenditures

Encumbrances

Available

3,356,975

3,356,975

0

0

0

846,975

846,975

0

0

2,510,000

2,510,000

0

0

3,356,975

3,356,975

0

0
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Wayne Board of Education
Starting date 711/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 60

FOOD SERVICE FUND

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$400,575.58

Accounts Receivable:

132

In1eriund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental- Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ _ _,

$437.28

$437.28

Loans Receivable:

131

Interiund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ __

$0.00

Other Current Assets

$0.00
$201,131.10

Resources:

301

Estimated revenues

302

Less revenues

$0.00
($1,299,167.23)

($1,299,167.23)
($697,023.27)

Total assets and resources

Liabilities and Fund Equity

liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$240,155.33

431

Contracts payable

$0.00

451

Loans payable

481

Deferred revenues
Other current liabilities
Total liabilities

$0.00

$0.00
$45,294.34
$160,684.89
$446,134.56
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 60

FOOD SERVICE FUND

Fund Balance:

Appropriated:
S1 ,633,416,43

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: BUd. wid from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

($1,143,157.83)

Less: Encumbrances

($1.633,416.43)

$0.00

$0.00

$0.00

$2,791 ,476.00

($2,776,574.26)

$14,901 .74
$1,648,318.17

Total appropriated
Unappropriated:

770

Fund balance, July 1

$0.00

771

Designated fund balance

$0.00

303

Budgeted fund balance

($2,791,476.00)

Total fund balance

($1,143,157.83)

Total liabilities and fund equity

(S697,023.2D

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

$2,791,476.00

$2,776,574.26

$14,901.74

$0.00

($1,299.167.23)

$1 ,299,167.23

$2 791 476.00

$1 477 407.03

$1314,068.97

Plus· Increase in reserve

$0.00

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

$0.00

$2,791476.00

$1 477 407.03

$1314068.97

Plus · Increase in reserve

$0.00

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

$0.00

$2,791,476.00

$1 477 407.03

§1 314068.97

SO.OO

$0.00

SO.OO

$2791 476.00

§1 477 407.03

$1314068.97

Appropriations
Revenues
Subtotal

Change in capital reserve account:

Subtotal

Change in waiver offset reserve account:

Subtotal

Less: Adjustment for prior year
Budgeted fund balance

lhLz

Prepared and subm itted by :
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 28 of 41
03/07/17 13:40
Fund: 60

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

FOOD SERVICE FUND

Bud Estimated

Actual

0

1,299,167

-1,299,167

0

1,299,167

-1,299,167

Appropriations

Expenditures

Encumbrances

Available

2,791,476

1,143,158

14,902

2,791,476

1,143,158

1,633,416
1,633,416

Over/Under

Unrealized

14,902

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1131/2017
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Fund: 60

Revenues:

FOOD SERVICE FUND
Bud Estimated

Actual

0

1,299,167

No State Line Number Assigned

Over/Under

Unrealized

-1,299,167

60-1611

DAILY SALES SCHOOL LUNCH PROG

0

1,232,639

-1,232,639

60-1630

SPECIAL PROGRAMS

0

28,590

-28,590

60-3220

SCHOOL LUNCH PROGRAMS

0

1,528

-1,528

60-4461

BREAKFAST PROGRAM

0

2,008

-2,008

60-4462

LUNCH PROGRAM

0

34,263

-34,263

60-4463

MILK PROGRAM

0

139

-139

Total

Expenditures:
No State Line Number Assigned

60-910-310-106

NON INSTRUCTIONAL AIDES

60-910-310-110

OTHER SALARIES

60-910-310-200

EMPLOYEE BENEFITS

60-910-310-300

PURCHASED PROFESSIONAL SERV

60-910-310-420

CLEANING,REPAIR,MAINT SERV

60-910-310-610

0

1,299,167

Appropriations

Expenditures

Encumbrances

Available

2,791,476

1,143,158

1,633,416

14,902

-1,299,167

12,268

4,929

7,339

0

1,285,000

548,645

736,355

0

900

326

574

0

295,614

118,253

177,361

0

14,481

0

0

14,481

GENERAL SUPPLIES

903,000

355,048

547,952

0

60-910-310-611

OTHER COST

210,600

87,208

123,392

0

60-910-310-612

OFFICE SUPPLIES

421

0

0

421

60-910-310-890

MISCELLANEOUS EXPENDITURES

69,192

28,749

40,443

0

2,791,476

1,143,158

1,633,416

Total

14,902

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40

Ending date 1/31/2017

Fund: 61

COMMUNITY PROGRAMS

Assets and Resources
Assets:

101

Cash in bank

102 - 106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$2,976.03

Accounts Receivable:

132

Interiund

$0.00

141

Intergovernmental ~ State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ _-1

$0.00

$0.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ __

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$0.00
($6,655.00)

Total assets and resources

($6,655.00)
($3,678.97)

Liabilities and Fund Equitv

Liabilities:

411

Intergovernmental accounts payable - state

$0.00

421

Accounts payable

$0.00

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0,00

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 7/1/2016

03107/17 13:40

Ending date 1/3112017

Fund: 61

COMMUNITY PROGRAMS

Fund Balance:
Appropriated:

so.oo

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

SO.OO

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures
Less : Encumbrances

$0.00

$0.00

$0.00

$7,645.00
($7,486.86)
$0.00

$158.14

($7.486.86)

$158.14

Total appropriated
Unappropriated:

770

Fund balance , July 1

771

Designated fund balance

303

Budgeted fund balance

$3,807.89
$0.00
($7,645.00)

Total fund balance

(53,678.97)

Total liabilities and fund equity

(S3,678.97)

Recapitulation of Budgeted Fund Balance:

Appropriations
Revenues
Subtotal

Budgeted

Actual

Variance

$7,645.00

$7,486.86

$158.14

$0.00

($6 .655.00)

$6,655.00

$7645.00

~

$6813.14

$0.00

$0.00

$0.00

Change in capital reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal

$0.00

$0.00

$0.00

$7645.00

$831.86

$6,813.14

$0.00

$0.00

SO.OO

Change in waiver offset reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Less: Adjustment for prior year
Budgeted fund balance

$0.00

$0.00

$0.00

$7645.00

$831.86

~6,813.14

SO.OO

$0.00

SO.OO

$7645.00

$831.86

$6813.14

711 /0

Prepared and submitted by:
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1/31/2017
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Fund: 61

Revenues:
No State Line Number Assigned

Total

Expenditures:
No State Line Number Assigned
Total

COMMUNITY PROGRAMS
Bud Estimated

Actual

0

665

OverlUnder

Unrealized

-665

0

665

Appropriations

Expenditures

Encumbrances

Available

7,645

7,487

0

158

7,645

7,487

0

158

-665

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017
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03/0711713:40

Fund: 61

Revenues:

COMMUNITY PROGRAMS
Bud Estimated

Actual

0

665

No State Line Number Assigned

61-1320

TUITION FROM LEA'S

61-1322

TUITION

0
0
Total

Expenditures:
No State Line Number Assigned

61-603-100-100

SALARIES

61-603-100-290

OTHER EMPLOYEE BENEFITS

61-603-100-610

GENERAL SUPPLIES

61-603-270-163

SAL-OTHER BTWN H&S

Unrealized
-665

590

-590

75

-75

0

665

Appropriations

Expenditures

Encumbrances

Available

7,645

7A87

0

158

5,521

Total

Over/Under

-665

5,500

0

229

229

0

0

1,295

1,233

0

62

600

525

0

7,645

7,487

21

76
0

158

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 71112016

Ending date 1131/2017

Fund: 62

WAYNE EXTENDED DAY PROGRAM

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$842,430.84

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $ _ _ __

$295,712.25

$295,712.25

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $_ _ __

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$0.00
($1,000,000.00)

Total assets and resources

($1,000,000.00)
$138,143.09

Liabilities and Fund Equity
Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$143.70

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

Other current liabilities
Total liabilities

$0.00

$0.00
$1,362.18
$1,505.88

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 7/1/2016

03107/1713:40

Ending date 113112017

Fund: 62

WAYNE EXTENDED DAY PROGRAM

Fund Balance:

Appropriated:

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: BUd. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: BUd. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750·752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

($434,925 .96)

Less: Encumbrances

($552,821 .16)

$552,821.16

$0.00

$0.00

$0.00

$1 ,000,000.00

($987,747.12)

Total appropriated

$12,252.88
$565,074.04

Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

Budgeted fund balance

$571 ,563.17
$0.00
($1,000.000.00)

Total fund balance

$136,637.21

Total liabilities and fund equity

$138.143.09

Recapitulation of Budgeted Fund Balance:
Budgeted

Appropriations

Actual

Variance

$1,000,000.00

$987,747.12

$12,252.88

$0.00

($1,000.000.00)

$1,000,000.00

$1 000 000.00

($12.252.88)

$1 012,252.88

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$1 000 000.00

($12.252.88)

$1 012252.88

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$1 ,000 000.00

($12 ,252.88)

$1012252.88

$0.00

$0.00

$0.00

$1 000 000.00

($12252.88)

$1,012 252.88

Revenues

Subtolal
Change in capital reserve account:

Subtolal
Change in waiver offset reserve account:

Subtotal
Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by :
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1/3112017
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Fund: 62

Revenues:
00252 R101_ Other Restricted Miscellaneous Revenues
Total

Expenditures:
No State Line Number Assigned
Total

WAYNE EXTENDED DAY PROGRAM

Bud Estimated

Actual

0

1,000,000

Over/Under

0

1,000,000

Appropriations

Expenditures

Encumbrances

Available

1,000,000

434,926

552,821

12,253

1,000,000

434,926

552,821

12,253

Unrealized

-1,000,000
-1,000,000

Page 37 of 41

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date

71112016

Ending date 1/3112017

Fund: 62

Revenues:

WAYNE EXTENDED DAY PROGRAM
Bud Estimated

Actual

0

1,000,000

00252 Rl01_ Other Restricted Miscellaneous Revenues
62-1311

0

BEFORE & AFTER PROGRAM

No State Line Number Assigned

62-603-100-103
62-603-100-105

SALARIES OF PRINCIPALS/ASST.

62-603-100-107

SALARIES FOR PUPIL TRANSPORT

SALARIES OF SECRETARIALASST

62-603-100-270

HEALTH INSURANCE

62-603-100-271

ALL BENEFITS

62-603-100-290

OTHER EMPLOYEE BENEFITS

62-603-100-320

PURCHASED PROFESSIONAL SERVo

Unrealized

-1,000,000
-1,000,000

1,000,000
0

1,000,000

Appropriations

Expenditures

Encumbrances

Available

1,000,000

434,926

552,821

12,253

60,854
51,800

35,498

25,356
19,557

0

32,243

430,321

234,073

196,248

0

67,901

43,262

24,599

39

1,856

1,082

773

27,764

20,662

0

7,102

1,018

0

0

1,018

Total

Expenditures:

Over/Under

~l,OOOJOOO

0

62-603-100-340

PURCHASED TECHNICAL SERVo

7,109

7,109

0

0

62-603-100-500

OTHER PURCHASED SERVICES

225,273

273

225,000

0
170

62-603-100-580

TRAVEL

300

130

0

62-603-100-610

GENERAL SUPPLIES

15,615

14,593

100

923

62-603-100-620

ENERGY (HEAT & ELECTRICITY)

95,000

35,874

56,126

3,000

62-603-100-890

MISCELLANEOUS EXPENDITURES

15,190

10,298

4,892

0

62-603-100-891

MISCELLANEOUS

0

-170

170

0

Total

1,000,000

434,926

552,821

12,253

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017
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Fund: 63

WRAP KINDERGARTEN

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$111,822.36

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncoJlectable of $,_ _ __

$133,400.04

$133,400.04

Loans Receivable:

131

Interlund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ _--1

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$459,343.00
(S513,500.00)

($54,157.00)
$191.065.40

Total assets and resources

Liabilities and Fund Equity
liabilities:

411

Intergovernmental accounts payable - state

$0.00

421

Accounts payable

$0.00

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 711/2016

03/07/17 13:40

Ending date 1131/2017

Fund: 63

WRAP KINDERGARTEN

Fund Balance:
Appropriated :

753,754

Reserve for encumbrances

761

Capital reserve account· July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wid cap . reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve· July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

($268,277.60)

Less: Encumbrances

($187,479.95)

$187,479.95

$0.00

$0.00

$0.00

$459,343.00

($455,757.55)

$3,585.45

Total appropriated

$191,065.40

Unappropriated:

770

Fund balance, July 1

$0.00

771

Designated fund balance

$0.00

303

Budgeted fund balance

$0.00

Total fund balance

$191,065.40

Total liabilities and fund equity

$191,065.40

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

$459,343.00

$455,757.55

$3,585.45

($459.343 .00)

($513,500.00)

$54,157.00

$0.00

($57.742.45)

$57,742.45

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withd rawal from reserve

$0.00

$0.00

$0.00

$0.00

($57.742.45)

$57742.45

Appropriations
Revenues
Subtotal
Change in capital reserve account:

Subtotal
Change in waiver offset reserve account:
Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$0.00

($57742.45)

$57742.45

$0.00

$0.00

$0.00

$0.00

($57742.45)

$57,742.45

Subtotal
Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by:

,

Board Secretary

I

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017
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03/07117 13:40
Fund: 63

Revenues:
No State Line Number Assigned

Total

Expenditures:
No State Line Number Assigned

Total

WRAP KINDERGARTEN

Bud Estimated

Actual

112,250
112,250

435,000

-322,750

435,000

-322,750

Appropriations

Expenditures

Encumbrances

Available

459,343

268,278
268,278

187,480

3,585

187,480

3,585

459,343

Over/Under

Unrealized

Report of the Secretary to the Board of Education
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Wayne Board of Education
Starting date 7/1/2016

03/07/17 13:40
Ending date 1/31/2017

Fund: 63

Revenues:
No State Line Number Assigned

63-1300

TUITION

63-5200

INTERFUND REVENUE

WRAP KINDERGARTEN
Bud Estimated

Actual

112,250

435,000

0
112,250
Total

Expenditures:
No State Line Number Assigned

Over/Under

Unrealized

-322,750

322,750

-322,750

112,250

0

112,250

435,000

Appropriations

Expenditures

Encumbrances

Available

459,343

268,278

187,480

3,585

-322,750

63-110-100-101
63-110-100-106

SALARIES OF TEACHERS

172,800
110,160

84,693
54,924

88,108

NON INSTRUCTIONAL AIDES

55,236

0
0

63-110-100-610

GENERAL SUPPLIES

114,448

113,428

0

1,021

63-110-100-800

OTHER OBJECTS

7,400

1,419

5,981

0

63-110-200-105

SALARIES OF SECRETARIALASST

6,584

2,582

2,888

1,114

63-110-200-200

EMPLOYEE BENEFITS

21,650

11,232

10,418

0

63-110-200-500

OTHER PURCHASED SERVICES

821

0

0

821

63-110-270-160

SAL-HOME & SCHOOL-REGULAR

25,480

0

24,850

630

187,480

3,585

Total

459,343

268,278

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 71112016

Ending date 1/31/2017

Page 1 of 24
03/07/17 11 :28

Fund: 92

AWMS STUDENT ACTIVITY ACCOUNT

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$36,410.32

Accounts Receivable:

132

Interfund

141

Intergovernmental State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ _--.1

$0.00

$0.00
M

$0.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ _--.1

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$51,005.77
($54,519.77)

Total assets and resources

(83,514.00)
$32.896.32

Liabilities and Fund Equity
Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$1,300.82

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00

$1,300.82

Report of the Secretary to the Board of Education

Page 2 of 24

Wayne Board of Education
Starting date 7/1/2016

03/07/17 11 :28

Ending date 1/31/2017

Fund: 92

AWMS STUDENT ACTIVITY ACCOUNT

Fund Balance:
Appropriated:

$89.00

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wid cap. reserve eligible costs

$0.00

309

Less: Bud. wid cap . reserve excess costs

$0.00

764

Maintenance reserve account· July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures
Less: Encumbrances

$0.00

$0.00

$0.00

$83,913.21
($49,161.35)
($89.00)

($49,250.35)

$34,662.86
$34,751.86

Total appropriated
Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

$578.64
$0.00
($3,735.00)

Budgeted fund balance
Total fund balance

$31,595.50

Total liabilities and fund equity

$32.896.32

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

$83,913.21

$49,250.35

$34,662.86

($51.005.77)

($54.519 .77)

$3,514.00

$32907.44

($5269.42)

$38,176.86

$0.00

$0.00

$0.00

Appropriations
Revenues
Subtotal
Change in capital reselVe account:
Plus· Increase in reselVe
Less· Withdrawal from reselVe
Subtotal

$0.00

$0.00

$0.00

$32907.44

($5.269.42)

$38176.86

$0.00

$0.00

$0.00

Change in waiver offset reselVe account:
Plus· Increase in reserve

$0.00

$0.00

$0.00

$32907.44

($5269.42)

$38176.86

(529,172.44)

(529,172.44)

$0.00

$3,735.00

($34 441.86)

$38,176.86

Less - Withdrawal from reselVe
Subtotal
Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by :
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017

Page 3 of 24
03/07/17 11 :28

Fund: 92

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

AWMS STUDENT ACTIVITY ACCOUNT
Bud Estimated

Actual

51,006

54,520

51,006

54,520

Over/Under

Unrealized

-3,514
-3,514

Appropriations

Expenditures

Encumbrances

83,913

49,161

83,913

49,161

89
89

Available

34,663
34,663

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017

Page 4 of 24
03/07/1711:28

Fund: 92

Revenues:
No State Line Number Assigned

92-1920

CONTRIBUTIONS-PRIVATE SOURCES

Bud Estimated

Actual

51,006

54,520

51,006
Total

Expenditures:
No State Line Number Assigned

92-000-000-600

AWMS STUDENT ACTIVITY ACCOUNT

SUPPLIES AND MATERIALS

-3,514

54,520
54,520

Appropriations

Expenditures

Encumbrances

83,913

49,161

89

83,913

49,161
49,161

Unrealized

~----,=.c==

-3,514

51,006

83,913
Total

Over/Under

-3,514

89
89

Available

~-~==

34,663
34,663
34,663

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

PageS of 24
03/07/17 11 :28

Fund: 93

SCMS STUDENT ACTIVITY ACCT

Assets and Resources
Assets:

101

Cash in bank

$62,565.90

102·106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncollectable of $_ _ __

$401.00

$401.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $_ _ __

$0.00

$0.00
$0.00

Other Current Assets

Resources:

301
302

Estimated revenues

$62,496.45
($78,953.45)

Less revenues

Total assets and resources

($16,457.00)
$46,509,90

Liabilities and Fund Equity

Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$4,198,55

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0,00

$4,198,55

Report of the Secretary to the Board of Education

Page 6 of 24

Wayne Board of Education
Starting date 7/1/2016

03107/1711:28

Ending date 113112017

Fund: 93

SCMS STUDENT ACTIVITY ACCT

Fund Balance:
Appropriated:

$4,629.00

753,754

Reserve for encumbrances

761

Capital reserve account - July

SO.OO

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wid from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud .

wId from waiver offset reserve

SO.OO

$0.00

$0.00

$0.00

762

Adult education programs

$0.00

750·752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

Less: Encumbrances

$114,811.04
(558,940.30)
($4,629.00)

($63,569 .30)

$51 ,241.74
$55,870.74

Total appropriated
Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

Budgeted fund balance

$2,496.61
$0.00
(516,056.00)

Total fund balance

$42,311.35

Total liabilities and fund equity

546.509.90

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

$51,241 .74

Appropriations

$114,811.04

$63,569.30

Revenues

($62.496.45)

($78.953.45)

$16,457.00

$52,314.59

($15384.151

$67698.74

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less · Withdrawal from reserve

$0.00

$0.00

$0.00

$52314.59

($15,384.151

$67,698.74

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

$0.00

$52314.59

($15384 t 51

$67,698.74

($36,258.59)

(S36.258.59)

$0.00

$16056.00

($51 642.741

$67698.74

Subtotal
Change in capital reserve account:

Subtotal

Change in waiver offset reserve account:

Subtotal

Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by:
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 7 of 24
03/07/17 11 :28

Fund: 93

Revenues:
No State Line Number Assigned

Total

Expenditures:
No State Line Number Assigned
Total

SCMS STUDENT ACTIVITY ACCT

Bud Estimated

Actual

62,496

Over/Under

Unrealized

62,496

78,953
78,953

Appropriations

Expenditures

Encumbrances

Available

114,811

58,940
58,940

4,629
4,629

51,242

114,811

-16,457
-16,457

51,242

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 8 of 24
03/07/1711 :28
Fund: 93

Revenues:
No State Line Number Assigned

93-1913

SCMS

Bud Estimated

Actual

62,496

78,953

62,496
Total

Expenditures:
No State Line Number Assigned

93-000-000-600

SCMS STUDENT ACTIVITY ACCT

SUPPLIES AND MATERIALS

Unrealized

-16,457

78,953

-16,457

62,496

78,953

Appropriations

Expenditures

Encumbrances

Available

114,811

58,940

4,629

51,242

114,811
Total

OveriUnder

114,811

58,940
58,940

-16,457

4,629
4,629

51,242
51,242

Report of the Secretary to the Board of Education

Page 9 of 24

Wayne Board of Education
Starting date 71112016

03/07/1711:28

Ending date 1/31/2017

Fund: 94

GWMS STUDENT ACTIVITY ACCT

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$65,632.13

Accounts Receivable:

132

Interiund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental- Federal

$0.00

143

Intergovernmental- Other

$0.00

153, 154

Other (net of estimated uncollectable of $,_ _ __

$0.00

$0.00

Loans Receivable:

131

lnterfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ __

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$59,694.66
($69,200.28)

Total assets and resources

($9,505.62)
$56,126.51

Liabilities and Fund Equity

Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$1,204.68

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00

$1,204.68

Report of the Secretary to the Board of Education

Page 10 of 24

Wayne Board of Education
Starting date 7/1/2016

03107/1711:28

Ending date 1131/2017

Fund: 94

GWMS STUDENT ACTIVITY ACCT

Fund Balance:

Appropriated:

$1 ,315,32

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0,00

307

Less: Bud. wId cap. reserve eligible costs

$0,00

309

Less: Bud. wid cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0,00

606

Add: Increase in maintenance reserve

$0,00

310

Less: Bud. wId from maintenance reserve

$0,00

768

Waiver offset reserve - July 1, 2 _ _

$0,00

609

Add: Increase in waiver offset reserve

SO.OO

314

Less: Bud. wId from waiver offset reserve

$0,00

762

Adult education programs

$0,00

750-752,76x

Other reserves

SO,OO

601

Appropriations

602

Less: Expenditures
Less: Encumbrances

$0,00

$0,00

SO,OO

$120,137,30
(554,079.45)
($1,3 15,32)

($55,394, 77)

$64,742,53

Total appropriated

$66,057,85

Unappropriated:

770

Fund balance, July 1

$0,00

771

Designated fund balance

$0,00

303

Budgeted fund balance

($11,136,02)

Total fund balance

$54,921,83

Total liabilities and fund equity

$56,126,51

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

Appropriations

$120,137.30

$55,394,77

$64,742.53

Revenues

(S59,694.66)

(S69,200,28)

$9,505,62

$60442.64

($13805 .51)

$74248.15

Plus - Increase in reserve

$0,00

$0,00

$0,00

Less - Withdrawal from reserve

$0.00

$0,00

$0.00

$60442,64

($13 805,51)

$74,248.15

Plus - Increase in reserve

$0,00

$0,00

SO,OO

Less - Withdrawal from reserve

SO.OO

SO,OO

SO.OO

$60,442,64

(,l;HQ:;,:;l)

F4248.15

(549 ,306,62)

($49,306,62)

SO,OO

Sll 136,02

(S63, 112, 13)

$74248,15

Subtotal
Change in capital reserve account:

Subtotal

Change in waiver offset reserve account:

Subtotal

Less: Adjustment for prior year
Budgeted fund balance

Prepared and submitted by :
Board Secretary

'7/;/0
r l

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017

Page 11 of 24
03/07/1711:28

Fund: 94

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

GWMS STUDENT ACTIVITY ACCT

Bud Estimated

Actual

59,695

69,200

-9,506

59,695

69,200

-9,506

Appropriations

Expenditures

Encumbrances

Available

120,137

54,079
54,079

1,315

64,743

1,315

64,743

120,137

Over/Under

Unrealized

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 12 of 24
03/07/17 11 :28
Fund: 94

Revenues:
No State Line Number Assigned

94-1914

GWMS

Bud Estimated

Actual

59,695

69,200

59,695
Total

Expenditures:
No State Line Number Assigned

94-000-000-600

GWMS STUDENT ACTIVITY ACCT

SUPPLIES AND MATERIALS

Unrealized

-9,506

69,200

-9,506

59,695

69,200

Appropriations

Expenditures

Encumbrances

Available

120,137

54,079

1,315

64,743

120,137
Total

Over/Under

120,137

54,079
54,079

-9,506

1,315
1,315

64,743
64,743

Report of the Secretary to the Board of Education

Page 13 of 24

Wayne Board of Education

03/07/17 11 :28

Starting date 7/1/2016

Ending date 1/31/2017

Fund: 95

WVHS STUDENT ACTIVITY ACCT

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

III

Investments

$0.00

II6

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

$197,866.49

Accounts Receivable:

132

interfund

$0.00

141

Intergovernmental ~ State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncoilectable of $,_ _ __

$430.50

$430.50

Loans Receivable:

131

interfund

$0.00

151,152

01her (Nel of estimated uncollectable of $._ _ _-1

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$42,291.00
($61,994.00)

Total assets and resources

($19,703.00)
$178.593.99

Liabilities and Fund Equity
Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$2,013.80

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00

$2,013.80

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 14 of 24
03/07/17 11 :28

Fund: 95

WVHS STUDENT ACTIVITY ACCT

Fund Balance:
Appropriated:

$11 ,843.20

753,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wid cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2 _ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

(S29,415.11)

Less: Encumbrances

($11,843 .20)

$0.00

$0.00

$0.00

$229,369.98

$188,111.67

($41,258 .31)

$199,954.87

Total appropriated
Unappropriated:

770

Fund balance, July 1

$0.00

771

Designated fund balance

$0.00

303

Budgeted fund balance

(S23,374.68)

Total fund balance

$176,580.19

Total liabilities and fund equity

$178,593,99

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

Appropriations

$229,369.98

$41 ,258.31

$188,111.67

Revenues

($42,291.00)

($61,994.00)

$19,703.00

Subtotal

$187078.98

IS20,735.69}

$207814.67

Plus - Increase in reserve

$0.00

$0.00

$0.00

Less - Withdrawal from reserve

$0.00

$0.00

$0.00

$187078.98

1$20.735.69)

$207,814.67

Plus " Increase in reserve

$0.00

$0.00

$0.00

Less" Withdrawal from reserve

$0.00

$0.00

$0.00

735.691

§207,814.67

($163,704.30)

(S163 ,704.30)

$0.00

$23374.68

($184439.99)

$207814.67

Change in capital reserve account:

Subtotal
Change in waiver offset reserve account:

Subtotal

Less: Adjustment for prior year

(~20

$187078.98

Budgeted fund balance

ph /(7

Prepared and submitted by :

i

Board Secretary

(

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017

Page 15 of 24
03/07/17 11 :28
Fund: 95

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

WVHS STUDENT ACTIVITY ACCT
Bud Estimated

Actual

42,291

61,994

Over/Under

42,291

61,994

Appropriations

Expenditures

Encumbrances

AVailable

229,370
229,370

29,415

11,843

188,112

29,415

11,843

188,112

Unrealized

-19,703
-19,703

'Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 1131/2017

Page 16 of 24
03/0711711:28

Fund: 95

Revenues:
No State Line Number Assigned

95-1915

WAYNE VALLEY STUDENT ACTIVITY

Bud Estimated

Actual

42,291

61,994

42,291
Total

Expenditures:
No State Line Number Assigned

95-000-000-600

WVHS STUDENT ACTIVITY ACCT

SUPPLIES AND MATERIALS

Unrealized

-19,703

61,994

-19,703

42,291

61,994

Appropriations

Expenditures

Encumbrances

Available

229,370

29,415

11,843

188,112

229,370
Total

Over/Under

229,370

29,415
29,415

-19,703

11,843
11,843

188,112
188,112

Report of the Secretary to the Board of Education

Page 17 of 24

Wayne Board of Education
Starting date 711/2016

03/07/1711:28

Ending date 1/31/2017

Fund: 96

WHHS STUDENT ACTIVITY ACCT

Assets and Resources
Assets:

101

Cash in bank

102-106

Cash Equivalents

$0.00

$294,370.59

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental - Federal

$0.00

143

Intergovernmental - Other

$0.00

153, 154

Other (net of estimated uncoliectable of $,_ _ __

$0.00

$0.00

Loans Receivable:

131

Interfund

$0.00

151,152

Other (Net of estimated uncollectable of $,_ _ __

$0.00

Other Current Assets

$0.00
$0.00

Resources:

301

Estimated revenues

302

Less revenues

$81,449.50
($112,973.50)

Total assets and resources

($31,524.00)
$262,846.59

liabilities and Fund Equitv

Liabilities:

411

Intergovernmental accounts payable - state

421

Accounts payable

$10,469.93

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$0.00

$10,469.93

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017

Page 18 of 24
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Fund: 96

WHHS STUDENT ACTIVITY ACCT

Fund Balance:
Appropriated:

$16,336.24

753 ,754

Reserve for encumbrances

761

Capital reserve account - July

$0.00

604

Add: Increase in capital reserve

$0.00

307

Less: Bud. wId cap. reserve eligible costs

$0.00

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00

768

Waiver offset reserve - July 1, 2_ _

$0.00

609

Add: Increase in waiver offset reserve

$0.00

314

Less: Bud. wId from waiver offset reserve

$0.00

762

Adult education programs

$0.00

750-752,76x

Other reserves

$0.00

601

Appropriations

602

Less: Expenditures

(S42, 102.01)

Less: Encumbrances

(S16,336.24)

$0.00

$0.00

$0.00

5330,253.46

($58,438.25)

$271,815.21
$288,151.45

Total appropriated
Unappropriated:

770

Fund balance, July 1

771

Designated fund balance

303

Budgeted fund balance

$6,220.21
$0.00
($41,995.00)

Total fund balance

5252,376.66

Total liabilities and fund equity

5262,846.59

Recapitulation of Budgeted FUnd Balance:
Budgeted

Actual

Variance

Appropriations

$330,253.46

$58,438.25

$271 ,815.21

Revenues

($81,449.50)

($112.973.50)

$31 ,524.00

Subtotal

5248803.96

(554535.25)

$303339.21

Plus· Increase in reserve

$0.00

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

50.00

$248803.96

($54 535.25)

$303339.21

Plus· Increase in reserve

SO.OO

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

50.00

$248803.96

(§54535.25)

~303,339.21

(5206,808.96)

(5206,808.96)

SO.OO

$41 995.00

(5261 344.211

$303339.21

Change in capital reserve account:

Subtotal
Change in waiver offset reserve account:

Subtotal
Less : Adjustment for prior year
Budgeted fund balance

J •)7/0
I

Prepared and submitted by:
Board Secretary

Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/31/2017
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Fund: 96

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

WHHS STUDENT ACTIVITY ACCT

Bud Estimated

Actual

81,450
81,450

112,974
112,974

Over/Under

Appropriations

Expenditures

Encumbrances

Available

329,920

42,102

16,336

271,482

333
330,253

0
42,102

0
16,336

333
271,815

Unrealized

-31,524
-31,524

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 71112016

Ending date 1/3112017

Page 20 of 24
03/07/17 11 :28

Fund: 96

Revenues:
No State Line Number Assigned

96-1916

WAYNE HILLS STUDENT ACTIVITIES

Bud Estimated

Actual

81,450

112,974

81,450
Total

Expenditures:
No State Line Number Assigned

96-000-000-600

WHHS STUDENT ACTIVITY ACCT

SUPPLIES AND MATERIALS

SUPPLIES AND MATERIALS

-31,524

112,974

Appropriations

Expenditures

Encumbrances

Available
---'-===

329,920

42,102

16,336

271,482

333
Total

-31,524

112,974

42,102

333
96-000-000-600

Unrealized
----=====

81,450

329,920

\

OveriUnder

330,253

-31,524

16,336
0

0
42,102

o
o
16,336

271,482
333
333
271,815

Report of the Secretary to the Board of Education
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Wayne Board of Education

03/07/1711 :28

Starting date 7/1/2016

Ending date 1/31/2017

Fund: 97

ELEMENTARY STUDENT ACT ACCTS

Assets and Resources
Assets:

$49,889.26

101

Cash in bank

102-106

Cash Equivalents

$0.00

111

Investments

$0.00

116

Capital Reserve Account

$0.00

117

Maintenance Reserve Account

$0.00

118

Emergency Reserve Account

$0.00

121

Tax levy Receivable

$0.00

Accounts Receivable:

132

Interfund

$0.00

141

Intergovernmental - State

$0.00

142

Intergovernmental- Federal

$0.00
$0.00

143

Intergovernmental - Other

153, 154

Other (net of estimated uncollectable of $_ _ __

$148.00

$148.00

Loans Receivable:

131

Interiund

$0.00

151,152

Other (Net of estimated uncollectable of $ _ _ __

$0.00

$0.00
$0.00

Other Current Assets

Resources:

301

Estimated revenues

302

Less revenues

$14,920.00
($28,369.50)

($13,449.50)
$36.587.76

Total assets and resources

Liabilities and Fund Equity
Liabilities:

$0.00

411

Intergovernmental accounts payable - state

421

Accounts payable

$4,929.64

431

Contracts payable

$0.00

451

Loans payable

$0.00

481

Deferred revenues

$0.00

Other current liabilities

$0.00

Total liabilities

$4,929.64

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 711/2016

Ending date 113112017

Page 22 of 24
03/07/17 11: 28
Fund: 97

ELEMENTARY STUDENT ACT ACCTS

Fund Balance:
Appropriated:

753,754

Reserve for encumbrances

761

Capital reserve account" July

$0.00

604

Add: Increase in capital reserve

SO.OO

307

Less: Bud. wId cap. reserve eligible costs

$0.00

$2,736.56

309

Less: Bud. wId cap. reserve excess costs

$0.00

764

Maintenance reserve account - July

$0.00

606

Add: Increase in maintenance reserve

$0.00

310

Less: Bud. wId from maintenance reserve

$0.00
$0.00

768

Waiver offset reserve - July 1, 2 _ _

609

Add: Increase in waiver offset reserve

$0.00

314

Less : Bud. wId from waiver offset reserve

SO.OO

762

Adult education programs

750-752,76x

Other reserves

601

Appropriations

602

Less : Expenditures

Less: Encumbrances

$0.00

$0.00

$0.00
$0.00
$0.00

$56,862.51
(5 11 ,889.80)
($2,736.56)

$42,236.15

($14,626.36)

Total appropriated

$44,972.71

Unappropriated:

770

Fund balance, July 1

$0.00

771

Designated fund balance

$0.00

303

Budgeted fund balance

($13,314.59)

Total fund balance

$31,658.12

Total liabilities and fund equity

536,587,76

Recapitulation of Budgeted Fund Balance:
Budgeted

Actual

Variance

$56,862.51

$14,626.36

S42,236.15

($1 4,920.00)

($28 .369.50)

$13,449.50

$41 942.51

($13743.14)

$55685.65

Plus· Increase in reserve

$0.00

$0.00

$0.00

Less· Withdrawal from reserve

$0.00

$0.00

$0.00

$41 942.51

(S13 ,713·14)

$55685.65

Plus· Increase in reserve

$0.00

$0.00

SO.OO

Less· Withdrawal from reserve

$0.00

$0.00

SO.OO

Appropriations
Revenues
Subtotal
Change in capital reserve account:

Sub10tal
Change in waiver offset reserve account:

Subtotal
Less: Adjustment for prior year

(~13

$41 942.51

743.14)

~55

685.65

($28,627 .92)

(528.627.92)

$0.00

$13,314.59

($42371 .06)

$55685.65

Budgeted fund balance

Prepared and submitted by :
Board Secretary

3/>/r
r, )
Date

Report of the Secretary to the Board of Education
Wayne Board of Education
Starting date 7/1/2016

Ending date 1/3112017
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Fund: 97

Revenues:
No State Line Number Assigned
Total

Expenditures:
No State Line Number Assigned
Total

ELEMENTARY STUDENT ACT ACCTS

Bud Estimated

Actual

Over/Under

Unrealized

14,920

28,370

-13,450

14,920

28,370

-13,450

Appropriations

Expenditures

Encumbrances

Available

56,863

11,890

2,737

42,236

56,863

11,890

2,737

42,236

Report of the Secretary to the Board of Education

Page 24 of 24

Wayne Board of Education

03/0711711:28

Starting date 711/2016

Ending date 1/31/2017

Fund: 97

Revenues:
No State Line Number Assigned

97-1904

FALLON SA

ELEMENTARY STUDENT ACT ACCTS
Bud Estimated

Actual

14,920

28,370

-13,450

1,747

2,519

-772

Over/Under

Unrealized

97-1905

RCSA

945

1,330

-385

97-1906

THEUNISDEY

3,779

2,690

1,089

97-1907

LAFAYETTE SA

1,350

4,258

-2,908

97-1908

PACKANACK SA

780

3,345

-2,565

97-1909

PINES LAKE SA

1,518

3,816

-2,298

97-1910

OTHER REVENUES- RENTALS

97-1911

APT SA

97-1912

COMMISSIONS
Total

Expenditures:
No State Line Number Assigned

97-000-000-600

SUPPLIES AND MATERIALS

390

390

0

4,411

4,855

-444

0

5,167

-5,167

14,920

28,370

Appropriations

Expenditures

Encumbrances

Available

56,863

11,890

2,737

42,236

56,863
Total

56,863

11,890
11,890

-13,450

2,737
2,737

42,236
42,236

District:
Month / Year:

Wayne Board of Education

Monthly Transfer Report NJ

Page 1 of 2

Jan 31, 2017

03/08/17
(coil)

(col 2)

Original

Revenues

Budget

Allowed
NJACA:23A-2.3

(col 3)

(col 4)

Maximum
Budget For Transfer
10% Calc
Amount
Original

(col 5)

(col 6)

YTD Net

% Change

Budget Category

Account

Data ~

I

Data

~I Coil +Co12

I

(col 8)

ransfers to of Transfers Allowable
1 (from)
YTD
Balance
From

11/31/2017

Line

(col 7)

Remaining Remaining

1

II + or - Data I

CoI3·.1

Allowable
Balance To

Col5/Col3

II Co14+Co15 II Co14-Co15 I

00770

Regular Programs - Instruction

l1-1XX-l00-XXX

44,203,670

(22.330)

44,181,340

4,418,134

313,032

0.71%

4,731,166

4,105,102

00780, 00790,

Special Education - Instruction, Basic Skills/Remedial -

11-2XX-l00·XXX

21,631,119

3,754

21,634,873

2,163,487

(451,029)

-2.08%

1,712,458

2,614,517

00810

Vocational Programs Local- Instruction

11-3XX-l00-XXX

o

o

0

o

0.00%

o

o

00820, 00830,

School-Spon. Co/Extra-curricular Activit, School Sponsored

11-4XX-l00-XXX

3,619,997

6,916

3,626,913

362,691

17,605

0.49%

380,296

345,086

o

270,000

27,000

o

0.00%

27,000

27,000
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00850

Community Services Programs/Operations

11-800-330-XXX

270,000

00860

Tuition

11-000-100-XXX

5,188,034

672

5,188,706

518,871

116,512

2.25%

635,383

402,359

00870, 00880,

Attendance and Social Work Services, Health Services, Other

11-000·211, 213,

9,807,384

1,234

9,808,618

980,862

166,407

1.70%

1,147,269

814,455

00910,00921

Improvement of Instructional Services, Instructional Staff Trainil

11-000-221,223

1,072,081

o

1,072,081

107,208

1,987

0.19%

109,195

105,221

00930

Support Services-General Administration

11-000-230-XXX

1,330,481

20,650

1,351,131

135,113

60,833

4.S0%

195,946

74,280

00940

Support Services-School Administration

11-000-240-XXX

5,697,039

10

5,697,049

569,705

226

0.00%

569,931

569,479

00942

Central Services & Admin. Information Te

11-000-2SX-XXX

3,202,177

(17,871 )

3,184,306

318,431

(107,146)

-3.36%

211,285

425,576

00945

Deposit to Maintenance Reserve

o

o

o

o

o

0.00%

o

o

(20.542)

14,615,324

1,461,532

34,551

0.24%

1,496,084

1,426,981

o

5,863,739

586,374

51,133

0.87%

637,507

535,240

o

o

o

o

o

o

o

34,475,050

3,447,505

o

30,000

(27,506) 150,999,131
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10-606

00950

Operation and Maintenance of Plant Servi

11-000-26X-XXX

14,635,866

00960

Student Transportation Services

11-000-270-XXX

5,863,739

00965

Increase in Sale/Lease-Back Reserve

00970

Other Support Services

11-000-290-XXX

00971

Personal Services-Employee Benefits

ll-XXX-XXX-2XX

00980

Food Services

11-000-310·XXX

01000

TOTAL GENERAL CURRENT EXPENSE

10-60S

o
o
34,475,050
30,000
151,026,637

o
o

0.00%

o

0.00%

o

o
o

(204,111 )

-0.S9%

3,243,394

3,651,616

3.000

o

0.00%

3,000

3,000

15,099,913

o

0.00%

15,099,913

15,099,913

o

o

0.00%

o

o
o

01010

Deposit to Capital Reserve

10-604

o

o

01015

Interest Deposit to Capital Reserve

10-604

0

o

o

0.00%

o

Equipment

12-XXX-XXX-73X

o
o

o

01020

77,578

77,578

7,758

o

0.00%

7,758

7,758

01030

Facilities Acquisition and Construction

12-000-4XX-XXX

1,319,555

52,556

1,372,111

137,211

o

0.00%

137,211

137,211

01035

Capital Reserve - Transfer to Capital Pr

12-000·4XX-931

o

o

0

o

o

0.00%

01036

Capital Reserve - Transfer to Debt Servi

12-000-4XX-932

01040

TOTAL CAPITAL OUTLAY

01230

Total SpeCial Schools

13-XXX-XXX-XXX

0

o

o

o

o

0

o

o

0.00%

o

o

1,319,555

130,134

1,449,689

144,969

o

0.00%

144,969

144,969

o

o

0

o

o

0.00%

o

o

District:
Month 1 Year:

Line

1I

Wayne Board of Education

Monthly Transfer Report NJ

Page 2 of 2
03/08/17

Jan 31, 2017

Budget Category

(coil)

(col 2)

Original
Budget

Revenues
Allowed
NJACA:23A-2.3

(col 3)
(col 4)
(col 5)
(col 7)
(col 8)
(col 6)
Maximum
Original
YTD Net
% Change Remaining Remaining
Budget For Transfer h"ransfers to of Transfers Allowable AJlowable
10% Calc
Amount
/ (from)
Balance 8alanceTo
YTD
From
I 113112017 I

.Ill + or - Data] CoIS/CoI3 II Col4+Colsll CoI4-CoISI

Account

DaDI

01235

Transfer of Funds to Charter Schools

10-000-100-56X

81,258

0

81.258

8.126

0

0.00%

8,126

8,126

01236

Gen Fund Contr to Whole School Reform

10·000-520-930

0

0

0

0

0

0.00%

0

0

01240

GENERAL FUND GRAND TOTAL

102,627 152,530,077 15,253,008

o

0.00%

15,253,008

15,253,008

U0f7L

School Business Administrator Signature

152,427,450

DaDI coll+COi2]I Co13'
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Date

•

I

I wayne

~

.

"'"

I

I
"'fa"tt.ES
W.,ne Hili. H5
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!
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I
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I
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~

i

i
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I

:

I

,
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2016
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2
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I
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I
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5
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:
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~
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220.00
8.000.00
1.636.48

0.00
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~
0.00

~

9.854.00
1,999.20'

,*Hol
1.001

,

555.75'
40.00
600.00
600.00
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600.00,
300.DOI
3.050.001
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I
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,

,

,
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',000.001
13.85&."

o~"'~ '.22.10

IJ.m •• F.llon PTO
James Fallon PTO
J'mes Fallon PTO
!l.mes F.llon PTO
1M"''' Aldroubl
,Jen&AIRech
Oebb,.,
I
O.wn & Hanv l...l..
J.nnifer &", I
C.rl. & R.,.h Du..'

1

~:

i

• of 1958

I
r 22, 2016

i

I

INDdonotions r.c.'v.d

!
August 25. 2016
August 25, 2016
,2016
,2016

_ ..........

I

i
I

_.,

,

I

17

-;:11-

I

0.00
'.00
0.00,
O~OO
0.00
0.001

~

800.00
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~
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0.00
9.397.25

o:oc

l.600.0C

.~

812.00
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I

I
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0.00,
172.00
".136.37'

I
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0.00

889:Oc

23.00
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i3.00
0.00
0.00
40.00
92.00,

0.00

I

I
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I
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.,

23.00

2Q!!Q!.-1----:S~O,. OO~---~
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I
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"""dv.T
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v
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_~.OC
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1O.le

'. LlC

I
IMmh 16. 2017
IM"ch16.2017
IMarth 16. 2017
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IMarch 16. 2017
IM"ch 16.2017
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I
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I
I

''''at.
• Turtl. 8ackZoo
I

i

;O~;
Donation 10. FI.ld

'Donation of iEikaV

--"3.00
1,579.90'
2,869.601
.40.00
92.001

aG"nt
"."d.
I, G. 3(251. G. 5 1241
, 80ttl.

0.00
O.lX

•.

~-:-!-'--;'1042~7~,'~~.:--...!~o~.ocl
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: _~
"""".........,1

I

2,400.00,
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~

o:oc

2.826.00

