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Special Meeting Minutes - March 23, 2017

Wayne
Townsh ip Public Schools
SPECIAL MEETING MINUTES
MARCH 23, 2017

The Regular Meeting of the Wayne Township Board of Education and Executive
Session was held on Thursday, March 23, 2017 in the Administrative Offices, Large
Conference Room, 50 Nellis Drive, Wayne, New Jersey 07470. The meeting was
scheduled to begin at 6:00 p.m, pursuant to the terms of the Sunshine Law.
The meeting was called to order at 6:05 p.m. by Donald Pavlak, Jr., Board President.

I.

Reading of Sunshine Law statement
Adequate notice of this Special Meeting/Executive Session, setting forth time,
date and location, has been provided in accordance with the requirements of
the Open Public Meetings Act on March 17, 2017 by:
Prominently posting a copy on the bulletin board in the lobby of the offices of
the Board of Education, which is a public place reserved for such
announcements, transmitting a copy of this notice to The Record, The Wayne
Today, and the Municipal Clerk.

II.

Roll Call
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Cathy Kazan, Gail Okun,
Donald Pavlak, Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.

ALSO PRESENT: Nicole Schoening, Assistant Business Administrator/Board Secretary
and Isabel Machado, Board General Counsel.

Amotion was made to convene into Executive Session.

III.
RECOMMENDED ACTION:
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WHEREAS, the Wayne Township Board of Education (hereinafter referred to as the
"Board") from time to time must convene into Executive Session to discuss confidential
matters including but not limited to personnel issues, legal matters, student issues and
labor negotiations.
WHEREAS, THE Board has on its agenda for the meeting being held on March 23,
2017 on issues relating to legal matters which must be discussed in a confidential
closed session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session
to discuss the above referenced matter.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide
as much information as possible without violating any applicable privilege or
confidentiality so that the public can understand what was discussed and when
available what the Board decision was.
BE IT FURTHER RESOLVED, that the minutes of the executive session will be
released to the public in an appropriately redacted form within a reasonable period of
time.
BE IT FURTHER RESOLVED, that the redacted portion of the executive session
minutes will not be released until such time as the privilege or confidentiality is no
longer applicable.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by MITCH BADINER.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
OKUN, PAVLAK, PUDUP, SCHER, SMITH

IV.

The Executive Session of the Wayne Board of Education Special Meeting/Executive
Session of March 23, 2017 was convened in the Conference Room of the Wayne
Board of Education, 50 Nellis Drive, Wayne, NJ 07470.
The Statement of Compliance setting forth time, date and location was read in
accordance with the requirements of the Open Public Meetings Act and the roll call
was taken. The meeting was recessed and is now being reconvened.
The Board reconvened at 8: 11 p.rn. in the Board of Education Conference Room, 50
Nellis Drive, Wayne, New Jersey 07470. Mr. Donald Pavlak, Jr., Board President,
advised that the Board had been meeting in Executive Session at 50 Nellis Drive for
the purpose of discussing legal matters. Information regarding these matters will be
made public, if and when, appropriate.
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Cathy Kazan, Gail Okun,
Donald Pavlak, Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.
ALSO PRESENT: Nicole C. Schoening, Assistant Business Mministrator/Board
Secretary and one member of the public.
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FLAG SALUTE

MOMENT OF SILENCE
V.

Administrative Summary Report
NONE
BOARD RETREAT
Donald Pavlak: We were going to atterrpt to have a retreat, but when we set this up I
forgot that Dr. Toback was in Colorado because I really wanted to talk about the
budget. An excellent board retreat topic is the before and aftercare and the money.
That's a good retreat topic and it's a good call on your part. But, since he's not here,
It's kind of pointless to have the retreat. What I'd like to do at the next budget rreeting
is let's put out the issues we have with the budget. Instead of going from here to there
I find that we're jumping all over the place. Let's get our issues out that we have with
the budget. I know Chris PCIA lease, the 1: 1 initiative. We need to say, these are the
things we need to say these are the five or six things we have with the budget. Let's
talk about them or either this is what we're going to do. Like, the before and aftercare
carre out of the blue, because I didn't even think there were any budget questions
about that. So for the next budget rreeting let's have that together. If you can get to
rre five topics you want to discuss so we can walk into that rreeting and discuss those
topics. I don't think we have that much. Let's identify what issues we have. I have a
couple of things I'm concerned about. We're going to bring it up and address them so
we're not just flying all over the place Maybe we can corre to a consensus on a few of
these things and say "yes" and move on.
Gail Okun: I asked for the revenue on the K wrap and I never got it, Nicole. Can you
see that I get it?
Nicole: I gave it to Emidio, I don't know what happened.
Cathy Kazan: Maybe I'm confused as to what it rreans to be a collYTlittee of the whole
but I'd love to discuss that process and how it's rreans to be because I rerrember last
year, and I said this publicly, we did get a lot of positive feedback about how we
discussed it openly last year. It seems this year that process took a step backwards
with the back and forth email questions that the public never got a chance to see or
hear the answers to. Now, I get that all of those may not be for public consumption,
work product, I understand that. But if we ask a public question and it is going to be
answered in public, then it should be answered in public because I've gotten negative
feedback this year as to how we handled that. They say "well, we heard you ask the
question, what's the answer"? We're sitting here not understanding the conversation
at all.
Donald Pavlak: Let's remember the process. The first phase of the budget is the
administration makes the budget, they give it to the board; there's collaboration
between the two. It's not a public document yet. I think once Bob Davis approves it at
the County, then it becomes a public document and we put it out there.
Cathy Kazan: How can we have public input, on a thing that's not public, that makes
no sense.
Donald Pavlak: I agree, but the statute makes you have public input before it's a
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public document.
Cathy Kazan: They need to see what they're inputting. We need to discuss it in front
of them so they can understand.
Donald Pavlak: What I talked to Dr. Toback about once Bob Davis approves it, all
those questions are going up on line and then we're going to have a budget meeting.
That's what I'm setting up by saying, let's address the main issues we have with the
budget. And, let's get a discussion about them, not out of the blue somewhere that
somebody comes up with something. Because there's cause and effect to everything
we do with the budget. That's always my question. If we do that, what's the effect of
that? Remember the one year we sat here and said we're cutting all the cafeteria lunch
aides, we don't need them. We're going to put teachers in the cafeteria now. So, we
eliminated; somebody made a rrotion to do it and without really finding out the cause
and effect of it, guess what happened about two rronths later? We put it back in the
budget because we found out it would have cost us 8 times rrore than we were paying
because we would have had to pay teachers either 6th period stipends or $150 a day
to do it. So that's what I say. Things like that. I agree. I'm not happy with the way the
budget was done this year, with the transparency. But then again there's not a lot
there this year. Everything in this budget are educational initiatives and they're great.
So, that's my spiel.
Christian Smith: I understand the cloak of proprietary, you can't divulge questions,
that's why you're not going to get a question from me, because I don't believe in that.
I believe in asking questions that the public can hear and the answer; if it's above
board, not about a person, not about a thing. So, if I asked a question on March 9th , I
don't expect an answer on March 9th . I expect an answer on March 16th , that's public.
If I ask a question that's public on March 9th ; I don't want an answer. I want the
administration to come back thoughtfully a week later and answer to the public the
question I had to the public and that isn't happening and that's my tribulation.
Donald Pavlak: Wouldn't you rather walk into that meeting on the 16th having say,
"these are my two issues with the budget". PCIA Lease and the 1: 1; these are my two
issues, the real issues I have with this budget right now, and that's what's holding me
back from supporting it. And being able to have that discussion not for you to ask the
question at this meeting, then we wait until the next meeting to get the answer. That
we walk in there. All I'm saying is let's try to identify some things and come to some
comrron ground on what the real issues with the budget are. Honestly, I have no idea
what anybody's real issue with this budget is, other than you, PCIA I know that they're
your two big issues and I want to give you as much information on them as I can and
have a real good discussion about it. That's all I'm saying. I'm not saying to ask
questions. All I'm saying is my issue with the budget is this, this and this. So this way
when we come into the next budget meeting, we know. Here are the issues the board
has with the budget. And then we can get into that deep discussion in philosophy.
That's all I'm saying.
Mitch Badiner: The other thing is if I have a question about the budget and I email the
administration, "hey I can't find such and such in the budget, or did we go down or up"
I wouldn't mind getting an email back responding. I can absolutely say at the next
meeting I want to let the public know I had some questions about this, these were the
answers that were provided, and rrove on. It's not as if I'm going to withhold questions
if I had them. Until I get to the public meeting and then I ask all of them and then I just
wait. You could report out and we could, like we've talked about, post the questions
up. Those questions that we can, share with the public. The vast majority of the
public do not want to get or have the time or interest in getting to the account number,
the line and some of the detail questions that we ask. What I think the vast majority of
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the public would want to know is, where is the money going, is there more money or
less money going to what, what are the priorities in the budget, what is it we're going to
see in our classrooms, in our buildings, on our fields, etc. and how can we save
money? I would take a guess that most people are not as involved in looking at every
single question every board member asks. The transparency comes in looking at how
the budget was developed which has been presented by the admnistration. There
was a budget presentation and I think we do need to do a better job of really sharing
where the money is going, what are the initiatives we are taking this year, and what
other areas can we contain costs. What did we do successfully? What do we need to
focus on over the next 2-3 years in terms of what the picture might look like? But
again, I think they did a lot of work behind the scenes. Last year, there was a lot of
work in front on stage and I think it's something we can look at and how we want to
proceed down the road. But, as far as some of those issues I think we can definitely
focus on how we're looking at improving all areas of education. We all serve on
different committees. We can talk about facilities and things we can focus on there,
the things we need to be concerned about. We talked about fields, we talked about
turf, testing. I think we're doing a pretty good job about keeping the public informed
about a lot of issues. Obviously we can always do better..
Cathy Kazan: This is why I want to discuss the process in general. I think we need to
come to a consensus on how we're going to present the budget to the public, how
we're going to whittle through our concerns prior to the second phase because in order
for us to get to this point we had to ask a lot of questions. There were a myriad of
concerns which once answered you were like, well now that one's off the table. But
we still had to go through that process in order to get where we are now which is
whittling it down to the few items that some of us still aren't on board with. That's the
next discussion. But I also have c.oncerns about how we present that budget to the
public, again for the public input session. My least favorite is the wish list. It seems as
though that money was in the budget and we took it out of the budget. If it was a wish
list it was never in the budget. So, I don't like that aspect because it gives the public
the wrong ilTllression of our financial picture and I think that's not a good thing. I'd like
to see more emphasis on actual numbers; not what you took out because it wasn't in
there you didn't take it out. They did that last year. It was a $10 million number. It was
like the public thinks you actually found $10 million in efficiencies. We did not. So,
those are things I have a concern about. I want to discuss for next year, are we going
to keep this committee as a whole. How are we going to handle this corm1ittee as a
whole? I have concerns about following the open public meetings act which I sent an
errail about, you know my concern, I won't speak to it, but I think that's a problem the
way we're handling it with the question and answers back and forth. My two cents and
from what I've read on the rules. So, it's just another thing I'd like to add to the
discussion other than the actual budget items is how we handle the process and how
we present it to the public.
GailOkun: I was just going to say that with our new president, he just put out a budget
which will reduce education by about 13.5% if it passes, which is about $9 billion. So
how is that going to affect us. He wants to take away lunch from the children, I don't
want to do that, and I'm sure a lot of schools don't either. So I think it's something
we're going to have face somewhere down the line too and we're going to have to
have some forethought as to what we're going to do so we can keep what we have.
One of the things we discussed with Mark which I think is really important, PCTI
building the STEM building and the reason that we're going with science is so that we
can keep the students that we have and want them to stay in the Wayne schools. I
think we have to look at that and say "what else do we need to do, if anything to keep
those kids here?" So those are the things we need to look at.
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Revisions to Agenda Items

NONE
VII.

Open to Public Agenda Items Only
This portion of the rreeting is open to citizens for comment on agenda items only.
Residents are to state their narres, addresses, and subject matter. Comments may be
limited to five minutes per person. Members of the public are discouraged from
speaking negatively about an employee or a student. The Board bears no
responsibility for comments made by the public. Conments regarding employees or
students cannot be legally responded to by the Board. Other comments may be
responded to tonight or at subsequent rreetings under "old business."
A motion was made to open the rreeting to public cornrrent on agenda items only.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by EILEEN ALBANESE.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
OKUN, PAVLAK, PUDUP, SCHER, SMITH
Seeing no one from the public, a motion was made to close the rreeting to public
cornrrent.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by EILEEN ALBANESE.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
OKUN, PAVLAK, PUDUP, SCHER, SMITH

VIII.

Open to Public
This portion of the rreeting is open to citizens for comment on any topic. Residents are
to state their narres, addresses and subject matter. Comrrents may be limited 'to five
minutes per person. Members of the public are discouraged from speaking negatively
about an employee or a student. The Board bears no responsibility for comrrents
made by the public. Comrrents regarding employees or students cannot be legally
responded to by the Board. Other Comrrents may be responded to tonight under "new
business" or at subsequent rreetings under "old business."
A motion was made to open the rreeting to public comrrent on any item.
Motion: To Approve, Moved by MITCH BADINER, Seconded by GAIL OKUN. Passed.
9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH
Seeing no one, a motion was made to close the rreeting to public comrrent.
Motion: To Approve, Moved by GAIL OKUN, Seconded by SUZANNE PUDUP. Passed.
9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN, OKUN,
PAVLAK, PUDUP, SCHER, SMITH

IX.

Old Business
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NONE
X.

New Business
Christian Smith: I would like to discuss this cancellation of the April 6 th meeting. Now,
as far as the April 5th meeting, the president has the full right to call that meeting, you
may call as many meetings you think are necessary to move the Board forward. As far
as cancelling that Thursday meeting, that is not a directive by you alone, per policy
you cannot unitlaterally do that. When it comes to Policy 0162, #2 it says, Regular
Meetings of the Board of Education shall be held two times per month on Thursdays
when the school calendar allows at 7:30 p.m except when the majority of the total
board shall determine otherwise.
Donald Pavlak: The majority of the board determined that they would have the
meeting on Wednesday. Emidio put out an email to everyone asking if they were
available on Wednesday to have the meeting. Six people were available; that is a
quorum You tell me it's not a quorum
Christian Smith: That flies in the face of transparency to the public.
Donald Pavlak: Chris, Dr. Toback came to me and said, ''would it be possible to move
the meeting, because if we're going to talk about budget, I want to be there". I said to
him have Emidio poll the board. If we have quorum and we're able to do it, then we'll
do it. If not, then we're not going to do it. The man in his time here has not asked one
time. The fact is if we did it three days before then you can talk about transparency.
This is two weeks before. So, I respectfully disagree with you.
Cathy Kazan: I don't like that we changed it, I'm not available unfortunately. I think if
we're going to talk about the budget the fact that the board members being there is
more important than the superintendent. We have an assistant superintendent who is
perfectly capable of handling a public meeting, or she should be, because that's part of
her job description to take over when the superintendent is not available. I have no
problem with Dr. Toback taking the night off, he can take as many nights off as he
needs. That's why we have an assistant superintendent because it's such a large
district. I think that the Board, it's more important we are at a public meeting than an
administrator even if it's the chief administrator, this one time, sure take the night off.
Everyone is entitled to days but I think it's more important that we're all available if
we're having a budget discussion now I'm even more concerned not knowing what was
on the agenda.
Donald Pavlak: When the agenda is set, there will be no budget discussions on it
because the three of you are not going to be here.
Cathy Kazan: Well, that's why you changed the meeting.
Donald Pavlak: Initilally that's why I changed the meeting because we were going to
talk budget, I wanted him here. It's changed.
Christian Smith: So what you're saying is as a board member to myself having been to
every single meeting, never having missed one in my entire term, and two other board
members not making it, rather than change the agenda of April 6th , you'd rather have
three board members one of which hasn't missed a meeting since his term, when
there's a question I have on actions speaking greater than words. If there's np budget
you can change the agenda on April 6th , you're telling me our assistant superintendent
is not capable of handling the meeting.
Donald Pavlak: I did not say that; you're saying that.
Christian Smith: By actions, the board is saying that.
Donald Pavlak: No, the board is not saying that. I had a request from the
superintendent; we had enough people for a quorum Therefore, the meeting is on the
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5th . Your objection is noted.
Chtistian Smith: I just wanted to make sure we're good. That three board members
not rraking a meeting is less illllortant than a superintendent who has a viable
assistant superintendent that can fill in. That's okay.
Donald Pavlak: That's your opinion.
Christian Smith: I'll keep bringing that up, too.
Mitch Badiner: That's the thing. This happens in boards all across the state of New
Jersey. The chief school administrator is at every meeting, typically. And always wants
to be at every meeting and from knowing the superintendents and from knowing how
this board has functioned over the last few meetings, if I were him I'd want to be at the
board meeting. It doesn't speak to the issue of whether the assistant superintendent
can handle it or not. This is common practice in school districts across the state. If
they need to change the meeting and there's plenty of advance notice for the public to
do it. It's not surprising.
Cathy Kazan: I've never seen the town council move from Wednesday.
Donald Pavlak: They just cancel their meetings.
Cathy Kazan: They're a governing body. If your meetings are on Thursdays they
should stay on Thursdays unless there's a really important reason. People tune in
every other Thursday night.
Mitch Badiner: We can rrake it known; we have television, announcements, the
website. The change of a meeting is not the craziest thing in the world. It doesn't
require a vote,
Cathy Kazan: I can't make it.
Mitch Badiner: From time to time as board members there are meetings we rray not be
able to get to. I really don't see it as that rrajor of a deal. The superintendent asked if
we could do this; we got a rrajority of the people for the meeting,being sensitive to the
issue of the budget, if we don't want to have that discussion with three people out,
we'll hold off on that, that's fine. I don't know why it's that big of a deal.
Stacey Scher: I just want it on the record that I have more than enough confidence in
Toni as the Assistant Superintendent. But I'm also fine with the change. I just don't
want that out there publicly that we do not support her.
Michael Bubba: I've already changed my plans.
Christian Smith: I think Toni is totally capable. I think she's terrific. I just think this
action speaks differently.
Mitch Badiner: What are you saying? That there's an undermining going on? It has
nothing to do with her. I think we're rraking a lot out of this.1 feel you're creating there's
some ulterior motive here. There's no ulterior motive, we're talking about changing a
meeting date. Hasn't any board member missed a meeting before?
Cathy Kazan: Back to my original statement that board meetings are on Thursday per
policy. Everyone in the town knows they're on Thursdays. If he needs the night off
then we'll change the agenda and we'll have budget discussion for a later date. You
said you were doing that anyway. I just don't understand why we can't continue
keeping our Thursday night meetings and have the assistant superintendent sit in as
would be a practice at any board meeting. To me it's more important that board
members are at board meetings, plain and simple. We are the ones elected to be at
these meetings. They are board meetings; not administrative meetings. Clearly if
there's no consensus for that, fine.
Christian Smith: You bring up a good point, Mr. Badiner. A lot of board members have
missed meetings. I want to ask has any of those meetings been moved because they
missed them A Thursday meeting that a board member couldn't attend, have we
moved that meeting because a board member coulnt' attend.
Donald Pavlak: Chris, it's not worth talking about anymore.
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There being no further business of the Board, a motion was made to adjourn the
meeting at
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by STACEY SCHER.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
OKUN, PAVLAK, PUDUP, SCHER, SMITH
Respectfully submitted,

Nicole C. Schoening CPA, SFO
Assistant Business Administrator/Board Secretary

