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Wayne
Township Public Schools

REGULAR MEETING MINUTES
MARCH 3, 2016

The Regular Meeting of the Wayne Township Board of Education was held on
Thursday, March 3, 2016 in Council Chambers of the Municipal Building at 475 Valley
Road, Wayne, New Jersey 07470. The meeting was scheduled to begin at 6:00 p.m.,
pursuant to the terms of the Sunshine Law; however, no Executive Session was held.
The meeting was called to order at 7:32 p.m., by Eileen Albanese, President.

I.

Reading of Sunshine Law statement
Adequate notice of this Regular and Executive Meeting, setting forth time, date
and location, has been provided in accordance with the requirements of the
Open Public Meetings Act on January 1 1 , 2016, and February 29, 2016 by:
Prominently posting a copy on the bulletin board in the lobby of the offices of
the

Board

of

Education,

which

is

a

public

place

reserved

for

such

announcements, transmitting a copy of this notice to The Record, The Wayne
Today, and the Municipal Clerk.
II.

Roll Call
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Robert Ceberio, Cathy
Kazan, Allan Mordkoff, Gail Okun, Donald Pavlak, Jr., and Christian Smith.
PRESENT: Dr. Mark Toback, Superintendent, Dr. John Alfieri, Assistant
Superintendent, Juanita A Petty, RSBA, SFO, School Business Mministrator/Board
Secretary, Isabel Machado, Board General Counsel, 6 Mministrators and
approximately 30 members of the public.

ALSO

III.

Approval to Convene into Executive Session

of 234
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RECOMMENDED ACTION:

WHEREAS, the Wayne Township Board of Education (hereinafter referred to as the
"Board") from time to time must convene into Executive Session to discuss confidential
matters including but not limited to personnel issues, legal matters, student issues and
labor negotiations.
WHEREAS, THE Board has on its agenda for the meeting being held on March 3,
2016 on issues relating to personnel and student matters which must be discussed in a
confidential closed session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session
to discuss the above referenced matter.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as
much information as possible without violating any applicable privilege or
confidentiality so that the public can understand what was discussed and when
available what the Board decision was.
BE IT FURTHER RESOLVED, that the minutes of the executive session will be
released to the public in an appropriately redacted form within a reasonable period of
time.
BE IT FURTHER RESOLVED, that the redacted portion of the executive session
minutes will not be released until such time as the privilege or confidentiality is no
longer applicable.
None
IV.

Reconvene
The Executive Session of the Wayne Board of Education Regular Meeting of
March 3, 2016 was convened in the Conference Room of the Wayne Board of
Education, 50 Nellis Drive, Wayne, NJ 07470.
The Statement of Compliance setting forth time, date and location was read in
accordance with the requirements of the Open Public Meetings Act and the roll
call was taken. The meeting was recessed and is now being reconvened.

None

FLAG SALUTE

MOMENT OF SILENCE
V.

Administrative Summary Report
A. SUPERINTENDENT'S REPORT
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Eileen Albanese - I wanted to take a moment to address the members of the Board
regarding the process that we are going to use tonight. After the administration
presents the recommended preliminary budget which you all received last week in
these large white binders, Dr, Toback is then going to present some information
regarding the potential funding of full day kindergarten.
While this is not part of the administration's recommended budget. Dr. Toback will be
presenting at the Boards request, various areas the Board could consider making cuts
and/or adjustments in order to find the $2M needed for the implementation of full day
kindergarten into the 2016-17 budget. After Dr. Toback discusses the various areas of
the budget which could be considered, we will open up the floor to the board members
if you would like to recommend any additional areas which have not already been
raised, and they will also be added to the list that will be put up on the power point.
Once all recommendations have been recorded, we will then open up to the board
members for discussion and questions regarding both the preliminary budget and the
funding of full day kindergarten. Please note that as we have moved the meeting to the
municipal chambers to accormlOdate seating and the television broadcast of this
meeting, the administration may need time and access to data, in order to provide
additional information on any recommendation made tonight. So they will be providing
information on those recommendations at our next budget meeting, scheduled for
Monday, March 14th. That meeting will be a work session held at the board of
education offices at Nellis drive. After the completion of the Board's budget
discussion, we will then open up the meeting to members of the public, who may wish
to speak on that topic. The Board must present the preliminary budget to the public at
the following Board of Education meeting on Thursday, March 17th. In order to have
that budget presented in a timely fashion, I ask the Board to make sure that any areas
that you wish to have to consider for this budget, be brought up and listed this evening
on the power point. AI:. this and the March 14th meeting we will be able to discuss any
and all areas regarding the budget and potential funding of full day kindergarten. AI:.
the conclusion of March 14th meeting, I would ask the board to consider reaching
conclusions regarding what kindergarten will look like in the District, this coming
September of 2016. I think it is only fair to the residents who are registering their
children for kindergarten in Wayne, or who may wish to register their children in
programs outside the district, that they know what our kindergarten will entail. I also
think that our administration, as well as the board, need to focus on many other
educational initiatives and areas, in need of review for the upcoming year, and we
need a decision from this board regarding the kindergarten program for the next school
year. So I ask the Board members to work toward the goal of a resolution on the
kindergarten program for next year, by the end of the March 14th work session meeting
so that everyone can make informed decision regarding their children.

Dr. Toback - Good evening everyone. AI:. the last meeting, the Board of Ed requested a
parallel process so the District will continue to explore the Kindergarten Wrap Model.
So as we go through the budget process, time will be needed to also look at that
model. So, I wanted to just provide a quick update on what we are doing with that. In
response to the request from the Board the first meeting of the wrap steering
committee, is scheduled for March 10th. We have also developed a flyer that will be
distributed to parents next week notifying them about the wrap model. This evening
we have a regular meeting, but a good part of the meeting will be devoted to the
discussion about the budget.

Page 3 of 234

Regular Meeting Minutes - March 3, 2016

In addition to supporting the education of over 8,100 students, the budget also
supports 1 ,400 employees, with adequate supplies, materials and training in 14 active
school buildings as well as some other district facilities. When you consider that we
operate a fleet of 85 buses, 20 miles of curbing and sidewalks, 11 acres of parking
lots, and many more acres of athletic fields, lockers, doors, miles of piping, wiring and
thousands of computers, acres of roofing, million of square feet of floor space and
seemingly endless lists of mandates and requirements, it is not surprising to add things
together and come up with an operating number of 153,000,000. That is our operating
budget. When you add in programs made possible by grants and other forms of aid,
the total budget jumps to $155,000,000.
Some clarification about what will happen with the budget this evening tonight, we are
presenting a budget recommended only by the Administration. So tonight we are
passing the budget batton onto the Board of Education. Mer a recommended budget
is presented, the Board will have great leeway in modifying the budget, but the budget
will remain in development until March 1 7th, when a preliminary budget will hopefully
be adopted. But, that is not the end of the road. Mer the preliminary budget is
adopted, the budget may be modified and the final adoption must occur before the May
5th Board of Ed meeting. Inbetween, the Board of Ed will also be hosting a Special
Meeting on March 14th with the focus exclusively on the budget and to allow the
Administration to respond to some Board questions and input, some of which you will
hear tonight and which will take place by email. Board members you are reminded to
please submit your questions, in writing, and we will be happy to provide written
responses to all questions for all of our Board members.
There is also a meeting on April 21st which serves as our second public input session.
We have received a number of request for copies of the budget. The budget remains
in draft form at this point and is a working document. When the Board of Ed receives
approval from the New Jersey Department of Education, we will then be able to
advertise the budget and once that happens, the public will have the budget.
So Mrs. Petty and I put together a very good presentation and that will certainly inform
our audience about some of the challenges that we experience in developing the
budget. You will learn about some of the very positive things about the budget, and
you will learn about a lot of positive efforts that the district has made to address a
number of important issues in the school.
Ps I have been pointing out for the past few years, the district made some budget
decisions years ago, to cope with a massive loss of State Aid. This includes the
practices of budgeting surplus and breakage. Practice served a purpose and helped
the district in difficult financial times, but a much bigger problem exists, and the district
did not generate surplus and is unable to generate breakage. One of the major
achievements of this budget, is to review certain lines on breakage and surplus. The
district will also lose the ability to use banked cap and there will not be any other way
for the district to overcome this problem in the future, and in following years the budget
process will be much more difficult. So this important achievement is carried through
and then it will place the district in the best possible financial position for the future.

C. BUDGET UPDATE
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Dr. Toback and Mrs. Petty presented the preliminary 2016-201 7 budget. Dr. Toback
then reviewed possible areas that the Board may consider to cut for the full day
kindergarten.

Open to Board - for discussion:

Christian Smith - first off I would like to thank Mrs. Petty & Dr. Toback for their
presentation. Right off the bat, I would like to just draw everyone's attention to the cuts
suggested by Board members to make room for....
Eileen Albanese - this is just the opportunity for you to put new suggestions on. We
are going to have opportunity to talk about what is already out there.
Christian Smith - one more comment, you will see where I am going. The first bold
pOint, that is all I will lead into, till later. Close Ryerson School. You have heard before
that Board members brought that up. In fact, I am the Board member that brought that
up at a meeting that we had. Dr. Toback, I could not agree with you more. Your review
of Ryerson, and the reasons why that school is not one that may be appropriate for
closing, was dead on. What I propose, and I want to hand out something to
everybody. So, the administration did an outstanding job with the budget booklet. In it,
was a chock full of information such as student enrollment levels at each grade, at
each school. Breakdowns of the financial of each school independently by schools. It
is a well-structured book. It allowed me to do a close detailed look at the elementary
school. I came to the same conclusion that Dr. Toback did. That in fact, Ryerson
should not be closed. What elementary school that should be up for closure is
Lafayette, in fact. Let me go into further reasons why Lafayette is the one that should
be looked upon to be closed. There are 8 particular reasons. When I say close
Lafayette, that would be moving those students to one of three other elementary
schools. Also, redistricting those students north of Ratzer Road that currently go to
James Fallon, over to APT. So, here are the 8 reasons why I believe that Lafayette
should be closed.
Isabel Machado - Mrs. Albanese, can I just ask for a minute with Mr. Smith please.
Five minutes recess taken to allow Board Counsel to confer with Mr. Smith.
The meeting reconvened.
Eileen Albanese - just to clarify, the list of items that says suggested by Board
members, is not something that the Board sat as a group, or worked on as a Board of
the whole, and had a large discussion about. When we first were given a lot of
preliminary information, the Board had small group meetings. N different meetings,
different suggestions were made. So everything was listed up here so that all the
Board members would know, and some who didn't attend any group meetings like Mr.
Bubba. So that everyone would know things that were put up there. They have not
been vetted or discussed. This is just a listing of every possible thing that has been
discussed, as we brought up or will be bringing up tonight. It does not mean that there
is any consensus by the Board. It doesn't mean there is support by the Board. This is
just a listing on areas, for discussion. Hopefully, by the end of the meeting tonight we
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will meet some consensus to remove some things from the list and narrow down our
focus for what we will be looking at on the 14th. Just bear with us while we go through
the process so that everyone has heard. That doesn't mean there is consensus for
any of the items that are up here.
Cathy Kazan - when those discussions were going on, it was not a discussion about
how to fit in full day. It was a discussion about how to resolve a $10M deficit, which is
now being brought down by $8M. Everything has changed since those preliminary
days. Those discussions had nothing to do with FDK; they were about how to solve a
$10M deficit. But again times have changed and we have to go over all of this again.
Christian Smith - So let me restate what I am suggesting and what I believe is a valid
proposition and is a request by the administration to do their review. So with that said.
What I have here on the big sheet is a breakdown on the left side, each school
according to this binder, first the number of students by grade, K-5, then the number
teachers and then the class sizes and it is all per this binder, literally. So again,
number of students 1-5; APT, JF, JFK, RC, LAF as well as the number of teachers,
each grade, per each class per each school, and then the class sizes that it turns out
to be. I also put the guidelines for each classroom that also was included in our book.
Like I said, this booklet was a chock full of information. Absolutely terrific. So the
middle column I then outlined where if you take 1/3 of the students that are in
Lafayette, and put a third to James Fallon, 1/3 to JFK and 1/3 to Randall Carter. You
would redistrict. I request for administration to look at this approach, and the idea is to
redistrict Lafayette so that 1/3 would go to James Fallon, 1/3 JFK and 1/3 to Randall
Carter. Now James Fallon is an interesting school. I happen to live in the
neighborhood where I am talking about by the way, north of Ratzer Road, that
community goes to James Fallon. Now, give or take there might be 20 students, 6 in
each class. Those students would then be going to APT. So really, it is two
neighborhoods that are affected, Lafayette and that small notch, my community north
of Ratzer. That whole community would then move and go to APT, and Lafayette
would then be split up accordingly between RC, JFK and James Fallon. So when that
occurs, you wind up having to add additional teachers to the RC, JF and JFK.
Subsequent analysis on the right hand side shows you what the resulting affect is, for
each of the schools, with the assumption that I just detailed. Now, cost savings as
noted, it was about $560,000 if you close Ryerson, and I couldn't agree more with Dr.
Toback more that we should not close Ryerson. With the closing of Lafayette, you are
talking north of a million dollars, if you look at it what was proposed in this binder, and
reduction in salaries. So taking the two together, you get a sum of what is basically
north of $1.1 M in cost reduction. That is one item that I would like to request
administration to look at.
The other one that was also brought up on that page was Preakness. Now let's talk a
little bit about the Preakness Building and why I would like to put on the billboard a
review of 3 scenarios for Preakness. You raze it, you sell it or you keep it as is. So
you either demolish it to the ground, you plant seed and the only thing you need to do
is mow the lawn and pay the taxes. Or you sell it, or you keep it as is, refurbish it and
you bring in more tenants, whatever those tenants are. There are three approaches to
Preakness. Of those three I think they need to be looked at because the costs aren't
zero. Preakness is costing us money each year. So, in 2014/15 school year the
expenditures for Preakness were $135,000 and that is per this spreadsheet. I will add
for this coming year and the year after they will probably be north of $135,000. There
is roof repair, there is foundation work, there is window work that needs to be done.
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There is a lot of work that needs to be done, now we have the library annex there and I
think they are paying $30,000 a year to use that building, so, correct me if I'm wrong
please. And it is used for other things. So, I know if you look at annual costs of
$135,000 north and even more verse what you are getting, we are losing money. If
administration after the request to look at Lafayette also comes back and says yes,
you know what Lafayette is a school that we do recommend closing, you take the
library and all the occupants of Preakness and you move them to Lafayette. That is
why I say, whichever is the most cost efficient. Razing it, selling it or keeping it, that is
the choice that we should do. I will stop there but I probably come up with other ideas
but I will let other people talk.
Eileen Albanese - anyone else for proposals to the list for consideration.
Cathy Kazan - are we going to have discussion on the line items tonight. Is this our
Committee of the Whole tonight?
Eileen Albanese - yes, right now we are just getting past this and then we will move
on.
Cathy Kazan - I do want to add that I think that we should consider another second
question. Based on the numbers that we now have, I don't think it is unreasonable to
consider another special question in November. So I would like to add that to the list.
However the question the Board would need to discuss is what you would want in that
special question? Just kindergarten or as Dr. Toback suggested, perhaps activities,
another unfunded/unmandated area of the budget which would free up additional
monies where we could maybe cut the use of maybe banked cap or waiver to make it
more attractive to the tax payer to go for the special question. That is my suggestion.
Eileen Albanese - I am asking Board members now, so that anything else to be
considered so that we don't look again on the 14th on other areas, but we start now by
narrowing to focus a smaller group if any that we would look to consider making cuts.
Mitch Badiner - first a question. The current salary breakage that is being budgeted
for next years budget is what?
Mrs. Petty - the only breakage that is reflected and in there now are the two or three
retirements that we accepted at the last meeting. Otherwise it is zero.
Mitch Badiner - so the budgeted surplus that is currently being used or proposed to be
used in the budget for next year, is $1 .25M.
Mrs. Petty - no it is $1 .3M
Mitch Badiner - I guess my question is how would we under, the second to last page
here, how would we increase our budgeted surplus to be utilized if we are not
anticipating that surplus? How would we find that additional money?
Mrs. Petty - we are not saying that we would recommend that you would do that, but if
you chose to say, let's put $2M down, if we were not able to realize it, it would come
out of your unreserved surplus.
Mitch Badiner - in terms of the increase PCIA lease to maximum, what is the
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,Administration's feeling about that, or to some level of increasing that lease, what is the
recommendation or impact, short term, long temn. . .. That is increasing the maximum.
We could realize $825,000 and it sounds good but what would ...
Dr. Toback - so I think everyone agrees that in prior years, the amount of leasing that
was done is maybe a little bit beyond what we should be and we all agreed that maybe
we should reduce it down a little bit, so to go to a max leasing scenario definitely would
lock the district into those payments. There would be no flexibility, you would have to
make payments, and while it would free up some money in your budget, you would
basically be forfeiting your future. That would be a case of using a credit card, way
beyond where you could pay for it, particularly in the future when we have to look at
making these payments and a 2% cap and a general inability raise revenue any other
places.
Mitch Badiner - I guess for the screen I would look further into the idea of, this is
something that I had talked to someone else about in New York, my nephew who didn't
take phys. Ed. Senior year because he was playing a sport. I do not know if that is
prevalent in NJ or if it occurs anywhere else. I am not so convinced about the negative
impact of that, in terms of the AP issues, other slots, other courses. It is a unique idea,
I think it is working in NY and I am wondering if it occurs anywhere else?
Eileen Albanese - Millburn
Mitch Badiner - they have a pretty good school district. I would suggest that we
consider that further, in terms of what that would really mean. It might be helpful to
A::Jministration. That could be a decent savings.
Robert Ceberio - just a clarification to follow up on Mr. Badiner. A question on the
PCIA, if you did that though, that would be a one shot for one fiscal year, and it would
not be money that is released going forward, is that correct?
Mrs. Petty - correct, it would only be this year.
Gail Okun - I have already submitted this to Dr. Toback and Mrs. Petty, and I just want
you all to be aware of it. There are 40 students that are returning to PCTI and 20 new
students that are going from our district. Every time we lose students to PCTI, we lose
money. So, I made a suggestion that we possibly look at the curriculum that these
students are taking and possibly offer it in house, which would cost us less money and
we would not have to expend it out. I am hoping that they put that in as a
recommendation.
Christian Smith - this is in regard to the 1 0 people that Dr. Toback noted on the
personnel reductions. More that I think the salary was $50,000 when you say there is
2, then the total reduction would be $100,000. So what I did was go to the May 7,
2005 meeting. I looked at the agenda because that is the one that has all the salaries
on it. I was wondering if $50,000 is the right amount of salary to use when you are
estimating reduction costs. I would ask ,Administration to reflect on that and see if
maybe that number should be closer to $65,000, not $50,000. I was looking through
these one by one, and I was hard pressed to find an educator earning $50,000. So if
you increase it to $65,000 or something that is more a little left to the means, then that
might get you the ability to put a program in, Fairview Lakes or something like that.
The other thing is when it comes to technology, I would ask and request that
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Mministration sharpen their pencil on the number of chrome books and the number of
bright links, and such, and review that once again. I think considering where we stand
financially, I think the pause I was looking for is not that pause. That is just my opinion.
Gail Okun - I do want to thank you for your report and the time spent putting it
together. This is my first time with the budget, and it is very clear, I just wanted to
thank you.
Open to Board - Questions on Preliminary Budget

Eileen Albanese - if there are any questions about the preliminary budget.
Christian Smith - one other thing. What was requested regarding full day kindergarten
was an analysis of what in deed Mministrative's proposed budget would have to be
removed to have full day kindergarten implemented. Not listed out as what was during
the presentation. I apologize if the request was not properly submitted, but what I
asked for is not a list of, oh you can eliminate athletics, or eliminate this. I would like a
detailed sheet specifically out of the Mministrations proposed budget, what exactly
would they say would have to be taken out to have full day kindergarten. So the
expenses would equal $2.1 M out of this budget. I would like Administration, that really
is what the request was initially, and again I might have misworded that request so I
apologize. I would like to see an analysis of what out of this proposed budget, it would
take to get full day kindergarten.
Dr. Toback - I think with a lot of these items, there is one Board member speaking, and
then the idea being that if we move ahead with any of those ideas, there has to be
consensus with the other Board members. So you have one Board member speaking,
the Board has a voice in deciding on whether or not to go ahead with this.
Eileen Albanese - I think the purpose of tonight was for the Board to give direction
back to the Mministration, if there were areas that you would consider, making cuts to
this budget. The recommended budget does not include full day kindergarten. That is
what the administration has recommended, so now they are giving the Board areas
where the Board can look, to say we would like to look at areas A,B and C to see if we
can make cuts there. I think really that is a Board's discussion and decision that we
would have to make on areas that we would have a consensus on to make cuts. That
is the purpose of this exercise.
Christian Smith - that is what we are here for. So, yes let's have a discussion. What
do my fellow Board members think about what I just mentioned.
Cathy Kazan - well we asked for a budget that included kindergarten and obviously
this is not what we received. So, I would have liked to have seen an answer to the
question on what could be cut to include it. You gave us a long list of scenarios and
potential cuts to save money, but you in the same breath say you wouldn't recommend
any of them. Well they are not all so ridiculous or feasible on the list so I think we have
some room here, and there are even things on the wish list as I like to call it because
that is what it is. It is not a comparison to last year, it is a list of items that they want.
There are some pretty pricy items in here. A lot of money for technology and I think we
could still make some efficiency or phases of this technology more slowly because I am
not seeing a rationale, reasoning to go along with some of it. I am not on the education
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committee, but I am on the technology committee and this was one of the reasons that I
objected to not having any kind of preliminary budgets in our committees. Then I could
have asked all of the questions that I have about what is in here. A lot of this comes as
a great surprise to me. I don't understand why we need most of the stuff that is in the
technology budget. There is probably a very good reason for it, but to have that
discussion now to me, seems to late. This isn't something that I should have to ask
now. This is something that if I were on the technology committee, I should know and if
my fellow board members asked that question, I could say well hey.....this is why. The
education people can say hey. . ..this is why, Mrs. Kazan that we are going to use that
technology in this curriculum. But that is not the information that I have to work with. I
like to make informed decisions and I am finding it difficult with the way that I am
receiving this list of things that we want.
Christian Snith - what it comes down to for instance, I would like a presentation, that I
just request I would like to know, are you not willing to have full day kindergarten
because you want 5 to 6 chrome carts. Do you not want full day kindergarten because
you want a second softball field. Do you not want kindergarten because X.Y,Z. We
can't make those determinations unless that review is put forth. Again, Mrs. Kazan I
think that you are looking for that similar kind of review and I ask maybe do a straw poll
to the Board members, do we have a majority of people that would like to see a
likewise analysis done for next week?
Gail Okun - is it feasible Dr. Toback to put an analysis together for the Board, if we
were to ask for it by next week?
Dr. Toback - exactly what is it you are looking for.
Gail Okun - basically sinilar to what Mr. Snith & Mrs. Kazan were talking about. What
we would cut from the budget if we wanted to put full day kindergarten in, other than
what you mentioned.
Dr. Toback - we have a recommended budget, and so at this point the recommended
budget is what it is, and at this point like I said before, we have now passed the baton
onto the Board. So you have lots of different areas, different things that could be done
either to just reduce the budget, there are lots of things that the Board can do, as far
as changing the budget for allotting for certain purchases, and maybe not a lot on
other purchases. But really it is now in the hands of the Board. That is something that
if you have ideas, certainly we can vet them out and come up with how to put some
ideas into action. But, really it is for the most part in the hands of the Board at this
point.
Mitch Badiner - I have a couple of questions, I am not 100% sure. I think I know what
you are asking of the Administration, from what I can tell, and the Administration is
indicating that this is the recommended budget. This does not include the full day
kindergarten, however, if the Board wanted to implement the full day kindergarten the
Board would have to find $2.1 M . Does it behoove the Board at this point to look at
the budget, come up with other ideas and suggestions on how to navigate on through
this document, and raise good questions. I am not sure that as Board members we are
capable of that. I applaud your efforts in terms of looking at enrollments, redistricting
that is a massive undertaking. I think you spent a great deal of time and a lot of that is
valid, but I think to look at a budget cycle now and make a potential recommendation
for a closing of an Elementary School in this town, when we have to subnit a budget

Page 1 0 of 234

Regular Meeting Minutes - March 3, 2016

within a m:mth. I am not saying we have not worked on the budget a long time, but
that is a huge undertaking of a district, for any district with ramifications and a domino
effect that we cannot even fathom at this point. So, what I am looking at is, we want to
look at $2.1 M in this budget by whatever date we need to do by, I am willing to do that
exercise to see whether or not these things survive. For example, some of these cuts
are just not viable. They are not going to be worth spending more time discussing in
my opinion. Some of these that we are looking at maybe. To throw one more thing, I
think the phys ed piece is an interesting thing to look, and really delve into what that
would be for a student to participate in athletics. The other things I would look at is we
talked about reduction of electives. Now I am not for reduction of elective generally,
but I don't know what that really looks like and I am not someone who should know
what that looks like. What are the enrollments in the electives in the two high schools
for example over the last two years, and do we have certain selective courses that are
under subscribed, and what does that mean and what is the impact? One of the least
popular elective courses, and we still offer it, there are six students in it? Do we still
offer it? I don't know. It night be something to really look at. Is it not something that
will negatively impact, significantly when you weigh all the different things you want to
do. So, I would like to learn more about what is the impact about reduction of some of
the electives. May not three, maybe two, maybe one and what is the impact of that
fiscally. I think the discussion should continue in terms of looking at possible cuts, if
we want to try and get to that point. If we can that is great, and if we really can't, well
then we can't. At least it is an exercise that is valuable. But I am not prepared to really
make specific recomrnendation that go well beyond my scope of understanding at this
point. So the only thing I can do is ask for further research and clarification. I do think
that there are some things that we can get done, and from the Administration's point of
view, as you go back and look, are there other things that you night be able to come
up with in terms of either the revenue or expenditure side that might look a little
different. One other thing, in terms of the revenue side, did we budget 85-90% of the
IDEA funds in the budget? Is it 90% of last years. What is that about $1 .8M?
Mrs. Petty -we budgeted 90%.
Mitch Badiner - do we typically do that?
Mrs. Petty - this year we did; this year we ended with maybe $100,000 more, so it
wasn't significant.
Mitch Badiner - I would ask that maybe move to 95% on grant funds. I am not hearing
anything about getting a reduction in IDEA, and maybe the enrollment should be
something that we can look at, and get a better understanding of that. In terms of
SEMI reimbursement. Especially extradinary aids. We looked at last year was $2.5
and we are budgeting $2 a little higher. If we are looking at special services
department, you never know what the government is going to give us, but we might be
able to bump that revenue up just slightly. I am asking if it is a possibility. We may be
able to get a few hundred thousand dollars out of the revenues. That is just something
else to look at.
Cathy Kazan - Since Mr. Badiner brought up revenue, when do we think that we will
have an answer on the health insurance and if we can possibly save any more money
now that we are going out for bid on insurance. How long do you anticipate getting the
numbers back from that, Mrs. Petty.
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Mrs, Petty - we are required to have the bid out for a minimum of 20 days, so we
would expect to have it back, I would say mid to the third week of April.
Cathy Kazan - so in time to make adjustments to the budget?
Mrs. Petty - yes it would be before.
Cathy Kazan - do you anticipate any savings based on the change in ratio?
Mrs. Petty - at this point no, I haven't heard anything. I do get updates frequently from
the broker, but I have not had any reductions as of yet. I do keep in touch with him
every week, so certainly if something comes up you will know.
Christian Srrith - regarding all this budget review and what not, we need to act with a
sense of urgency, expedite things and do them concrete accurately. So, my
suggestion regarding closing Lafayette was not to have an analysis done by next
week. I don't think due diligence would be done, but in my short span of having this
since Friday, my preliminary look says it makes sense to close Lafayette. Now, I just
want to ask Mrs. Petty and Dr. Toback, looking at the dates of the budget. I thought
April 21st on that particular meeting a decision can be made and it would still be able to
impact this budget. I just want to see if that is true?
Mrs. Petty - the preliminary budget is due to the County office, by March 22nd, which
requires you to adopt a preliminary budget on the 17th. So you would have to adopt
the preliminary budget on the 17th. The only critical piece to adopting the preliminary
budget would be if the Board wishes to put forth a separate proposal. Because a
separate proposal must be approved by the State before it can be included in the
budget. So it would have to be included in the preliminary budget. Even if it is
included in the preliminary budget, you could always remove it for the final budget. But
you can't adopt the preliminary and then try to push it into the final. The final budget
must be adopted no later than May 5th. But you are required to have a public hearing
between the dates of March 22nd and May 5th. So we have tentatively determined that
you probably would want to have your public hearing on April 21st and then adopt the
final budget then. On April 21 st you have your second public input session, so once
the preliminary budget is submitted, it gets reviewed by the County, and then you have
from that point through the final adoption to make any other changes.
Christian Smith - which is May 5th.
Mrs. Petty - well it would be April 28th, but . . ... the latest would be the May 5th
meeting, yes.
Christian Smith - so there probably wouldn't be time enough of proper thorough
analysis on Lafayette for the preliminary, but could you at the preliminary then move
forward the proposaL ...to close Lafayette in the final budget. Even though it wasn't in
the preliminary? I guess that is what I am questioning. So, closing Lafayette is not
part of the prelirrinary budget, but then if the analysis comes forward after that and we
agreed, ok, that makes sense, could we then put it in the final budget?
Mrs. Petty - I guess anything is possible.
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Eileen Albanese - I am sorry to interrupt. We have not even had a discussion as a
Board about this, so I think the first thing is, is this Board even willing to consider
having a discussion about that. Which is why I think if we could, I would like to get
back to the list and maybe we can start narrowing some things off the list. I think that
would be a way to give Mministration time to look at the proposals and ideas that we
really might consider. So that would be the first thing before we go looking at dates
and things like that.
Does anyone have any other budget questions? You do have the opportunity to send
lists of budget questions to Dr. Toback & Mrs. Petty for further discussion on the 1 4th.
Christian Smith - since we all are here, the Board is here, the Administration is here,
all the key players that know us on a limited knowledge. The budget we have
knowledge of the line items, but maybe not the future of each line item, which
Mministration does. Why don't we move forward and use tonight as a means to go
over what in this proposed budget would this Board be willing to take out for full day
kindergarten.
Eileen Albanese - that is what we just did.
Christian Smith - line item by line item.
Eileen Albanese - the request was if there was anything that you would like to propose
as a cut from the budget, then you put it on the screen. That was the suggestion. Do
you have pages of line items that you would cut from the budget?
Christian Smith - I didn't know if we needed to be specific, ie: chrome books..

"

Eileen Albanese - no we are just looking for general areas. So under other general
areas would like to add others up there.
Cathy Kazan - this goes to getting into the nitty gritty of the budget. For instance there
is currently on the wish list, something called info tech services. It is on page two of
the tech budget. I am really not quite sure what that means. This is $381,291 , and I
am really not quite sure what this is, is it software? Is it educational? Is it
infrastructure? Is it web management? What is this, $381 ,000 dollars? It is quite a
lengthy list.
Dr. Toback - realistically we will take the questions via email. That is just all different
software that is used throughout the district. We will get back to you.
Cathy Kazan - on page 4, more info tech supplies of $241 ,500. I don't know what the
increase was from last year because I don't have that information in this budget, that is
another thing that is missing here. This is just again a wish list, so I am not sure how
much have we spent on it last year?
Mrs. Petty - Mrs. Kazan if you look at the budget. Look at your document there on
page 4, there are headers across the top. The first one says 2015 original budget $97,500 The next one is the 2015-16 original budget - $106,500. The next one is the
2015-16 adjusted budget - $101,493. Next year's future budget $241 ,500.
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Cathy Kazan - there is no breakdown.
Mrs. Petty - the breakdown is right underneath it. It you look underneath, it says
labels, cartridges, data storage, office supplies, data center hardware, network
infrastructure, printers, and other peripheral switches, WiFi, repairs, parts and
supplies. It all totals to $241 ,500 and that is the arnount of the future budget. The last
column the difference is comparing the future budget, to the existing budget. That is
the driver of the increase. The reason why that is high, which is what I said when I
was reviewing budget is, because rnany of these things, such as the network, printers,
switches and WiFi, in the past I had pulled a lot of those out of the budget and funded
them through the lease, which I did not do this year. They are still in the budget. Ok,
but when you look through each account every single line item has that comparative
data across it. . ..all of the detail that is listed under each and every account, is what is
going to be purchased that totals the future budget number.
Cathy Kazan - my question is, the numbers that you show as the breakdown, the
breakout corning for the individual iterns, only shows what you plan to spend on those
iterns this year. It does not show what those item have been bought in 2015, what we
budgeted for then, only the total. . .. Is all that is mentioned.
Mrs. Petty - there is only so much that can be provided from the software.
Cathy Kazan - so on a line we are spending $241,000 vs. $97,000
Mrs. Petty $97,000 was the number two years ago.
-

Cathy Kazan - it is a large increase, let's just leave it at that.
Dr. Toback - unless there is something different, we thought the Board was interested
in rnoving into a 1:1 environment, and so we wanted to increase our wireless access
and add a whole bunch of projects, that we have been pursuing to eventually create a
1:1 environment for our high school students, to expand technology. There was a plan
for that, and so there are increases, because as far as we knew there was consensus
from the Board to rnove in that direction. Now if there is no consensus from the Board
to rnove in that direction, that is a new story. f:.s far as we knew, we are building
towards in a few years, a 1 : 1 environment. So that is why you would expect to see
increases.
Cathy Kazan - by 1 : 1 environment, explain to the public what you mean and how rnany
years it is going to take to get us there. If we are going to spend on hardware, another
$800,000 plus the info tech services, we are up to about $1 .4M for technology and that
includes what you are funding through the PCIA lease. So that is on top of the million
or so last year, the million or so the year before. Now we are getting into over $3M just
for computers and infrastructure . . ..how rnany rnore years is it going to take to reach
this 1 : 1 status and what exactly does that mean? Every high school student is going to
have their own device to take about the school with them, to take home, what?
Dr. Toback - I am sure that this has been discussed in technology.
Cathy Kazan - no.
Dr. Toback - never, ok. Myway, the 1 : 1 environment is the idea that students, much

Page 14 of 234

Regular Meeting Minutes - March 3, 201 6

like they do in colleges and in preparation for college, the students have their own
corrputers. So they would issue them a chrome book. Chrome books have now
gotten to the point where they are very reasonable to purchase, $300 - $400 dollars
you can buy a chrome book, and the idea would be that yes, each student would have
their own laptop to use in class. Take home with them to do their homework, to
interact with the teachers. There are many models, there are a lot of high schools that
have a 1:1 environment or are moving in that direction, so there are high schools like
Northern Valley, they probably in 2005 they were a 1 : 1 environment. So it has been a
long time that this district is a little behind. We were trying to catch up a little bit. So
there is some significant amount of money that is invested. Up until last year, we didn't
have wireless access in the district. That is behind, so we needed to catch up. That
was the initiative last year, now we are trying to get technology in the hands of the
students.
Cathy Kazan - my concern is that the expense year after year, and then the
sustainability of the program, is going to be a problem because you are reflecting this
spreadsheet that you gave us, at one of the previous meetings, going to have the
same issue next year. We are going to have to cut $2.3M in the 17/18 budget. This is
with your current corrective action plan. The next cycle $2.5, $2.8M, we still can afford
all of this technology with those pending deficits? I have a concern about that.
Christian Smith If the question is, am I for 1 : 1 , then the answer is No, I am not for
1 :1. In our fiscal condition, and what I see going forward, what is going to happen next
year and the year after? There is no reason for this district to afford 1 : 1 . What we
have today with the chrome books that the schools already have are bringing testing
down from the 20's to the teens. We need to pause. We don't have the financial
money tree to keep moving forward with the 1 :1. What we have now, I feel is adequate
as long as we at least support it with the hardware. We don't need to move forward
with additional chrome books, additional electronics. So I arn not for 1 : 1 . So if you
want to poll the Board, I am against it.
-

Dr. Toback - typically the Board would undertake a thorough process before making a
decision like that so, under normal conditions, the Board would not sirnply respond to a
question to just eliminate a program or something that is in process. So, I would hope
the Board would keep that in mind. We normally go ahead and go through a thoughtful
process.
Eileen Albanese - we are talking about anything else regarding the budget that you
have questions about.
Christian Smith - I might add that I was on the technology cornrnittee last year, so I am
typically aware of what 1 : 1 means. So regarding going over the budget and looking at
other areas to get a greater understanding, on page 102 the technology instruction ..... 1
just would like an understanding. This coming school year it is anticipated to be
$262,300, last year was $158,450 an increase of let's call it $100,000. It is just me
getting a greater appreciation of why we are spending $103,000 more when we you
can do well enough with what we spent last year in that area. The other particular
question that I had was, more a greater understanding, under page 28 salaries for
curriculurn development, it rnight be fine I just want a greater understanding. There is
a line that says budgeted share of administrative salaries for $41 4,676 and again it
rnight be just fine and we can move along, but I would like a greater understanding of
that administrative salary that is tied to the curriculum. Just saying.
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Michael Bubba - Mr. Smith I am a little confused because last year I was on
technology as the Chair, and when you were presented with the 1 : 1 plan, by Joe and
how we were moving forward, you were all for it in committee. It came out that we
were going to move forward because it came out of committee, so why change now.
We have committed a lot of money to it, and we have actually had to catch up because
our technology was well behind 4 years ago. So our spending on technology has
everything to do with getting to the 21 century, and you were with the plan a year ago.
Now all of a sudden you are not with the plan, I am confused.
Christian Smith - I know like you said, it is understandable. The last meeting in
December, or the next to last meeting in December, Mr. Borchard really had a nice
analysis of the increase usage in the district, and explaining why we need it. I can't
understand the hardware part of it. The hardware infrastructure is somewhat
important, and in that meeting, I did say that it is great that we should support that, we
need to pause. I had just gone to the convention in AC for Board members. One of
the things that I learned at the convention was districts race into it too quickly, and I
mentioned at the meeting, we should pause. I stand by that, but now I look at the
catastrophe that is about to happen next year and the year after. We better pause
indefinitely until we get our financial house in order. That is exactly the reason.
Gail Okun - I think we really need to look at the budget and it is not just this year, it is
like every year because we are going to have to reduce it, and you agree with that. I
think we have to, and I think the people here, are you tired of paying more taxes, yes
or no? Maybe we can't do full day kindergarten this year, but somewhere down the
line it is going to become a mandate. It will become a mandate that we have to do, and
then we will have to find the money for it. So, if we can get our house in order,
although our taxes might be lower than they have been, maybe we can get them even
lower so that we don't have to have a 3% raise this year. Maybe that is the way to go,
but we need to look at the whole picture. Not everybody is going to be happy. We
know that. I definitely do not want to cut and have PP courses paid by parents.
Absolutely not, I don't want to cut all athletics, and I don't think anybody on this Board
does. So we need to work together and that is why we decided to work as a Board as
Whole to discuss this budget. Because all of you are part of this.
Christian Smith - I don't know if we wrote this up .....don't get me wrong, this budget
proposal is a fantastic first pass, but I think that we still have hard work to do to set this
year to set this year and the out years on a sound footing. Now, why do I say that.. .
real quick is the increase this year to last year was 4.4M, you can almost believe that
we are going to have another 4, or 3M next year. The only problem is that under this
2% cap, I think all we are going to have is 2.8 to spend, next year. We don't have
banked cap. We won't have... .with health care, I don't know and this was regarding
the waiver Mrs. Petty. . ..we get the waiver this year, but if the health care cost is the
same thing as this year, does the waiver stay with us each year?
Mrs. Petty - no each year the waiver is calculated off of your budgeted expenditures
verses what you had the prior year.
Christian Smith - yeah, so that is even scarier, because if our health care costs are
exactly the same, there is no waiver, there is no banked cap. There is limited surplus,
limited breakage. You are talking more than $3M that we are able to put in above 2%.
Right now we can put 2.7 above 2% we are going to have zero. So we have to fit
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everything that we do next year in almost $2-$3M or around that. We increased this
year to $4M. It is simple math, and that was increasing $4M by cutting $8M. Imagine
what that will be next year, so we have a lot of hard work. We have a lot of cutting to
do in here, and technology, that softball field that is not already up there, and we need
to generally look at creative ways like I proposed earlier to set our foundation, our
fiscal foundation on target.
Cathy Kazan - I had a lengthy list of items that I had questions about. In facilities there
is $93,000 for cameras at the cove. That is expensive, is that the best price we can
get for cameras. You can put up wireless camera systems, I can get them from my
house from Costco for like $300.00 . I just don't see where we need to spend $93,000
on cameras. On page 3 facilities, exterior closures and roofs. In 2015 it was $968,000
and we are down to $25,000. Do we really have no expenditures on that line, it just
seems like a huge reduction. One of the other things that was reduced was project
adventure. I just want to make sure that, that is a good idea. Is that for repairs to
project adventure, are we shutting it down? Why is there a reduction there. On page
23, I had questioned about the gas and electric because it seems to be going up and I
was wondering if that had something to do with the tech budget. We are cutting one
side of the ledger for staff, but we are adding another group, that with benefits, comes
out to $1 M. So there is basically no savings there. The E-newsletter and the bus
advertising, is that making any money? I don't see a revenue all I see is an
expenditure. On page 44 and 51, there is the same group of expenses. It looks like a
duplicate of the general budget pages. Those were for professional development
travel for the administrators. The 2000 and 1500. It is in two different places, the
same list. So, you might want to look into it, it looks like mistake. On pages 1 8
through 4 1 the salaries, the increases are all over the place. They go from -2.09 to
+6.9 in all the different categories. It doesn't make sense. There is a $200,000
payment for the turf field, when does that end? How soon do we need to spend that
money again, and are we planning for it? I am also concerned about the lower capital
budget that we will have left after what we spend in this budget. I am not sure based
on what the Auditors said last year, that we should reduce our capital that low. So I
think we need to look at some of the items in capital and either rethink them, put them
in the general budget, or discuss them in the PCIA lease if necessary and if they have
to be. What is the debt that is expired, the $461 ,000 is that Anthony Wayne?
Mrs. Petty - No, that is the 2001 bond issue that was done for roofs and some other
things.
Cathy Kazan - I really have a problem cutting environmental science program, like the
outdoor lab and the trip to the Meadowlands. That services every elementary school.
How many kids play JV softball? That field is in there for $150,000 and we are
eliminating a program that cost $170,000 for environmental science that affects every
elementary school.
Dr. Toback - we are not eliminating a program.
Cathy Kazan - I have an issue with the priority there. I'm sorry.
Dr. Toback - those programs are parent paid, so the program would not go away.
Cathy Kazan - it is no parent paid now is it?
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Dr. Toback - No.
Cathy Kazan - well then it is a reduction, why would parents have to pay for it, if they
are not paying for the softball field?
Christian Smith - regarding the thoughts on the PCIA lease, my favorite thing. If you
are not familiar with the PICA lease, it is short term borrowing. It is a five year loan. It
is typically at low interest rates, there is no question about it, but yeah it is just a five
year short term loan, that is called PCIA lease. I am against putting one more dollar
into borrowing for anything that we have to do, in this budget or in a future budget.
With the already budgeted borrowing that we had, the short term borrowing, we are
going to be paying a total this year of well over $1 .3M in payments for all of the other 4
leases that we have. So, this budget is going to include a total of over $1 .3M in loan
payments, and you know what, there is no end in sight. We need to control our
borrowing. We cannot put stuff to borrowing, just because we don't want to make cuts
somewhere else. So, I would like to put on the billboard there, PCIA lease. Again I
said it last year and I didn't vote for the budget because I was against that
particular. . .. but PCIAshould be capped at $500,000 used for buses just like when you
buy a car you take a 3-5 year loan. That's what its purpose is for. It is not for soccer
nets, or lights. So, I would like to review the PClAlease and try to curtail our borrowing
so that we are not punishing future years and limiting our ability when it comes to
budgeti ng the years out.
Cathy Kazan - when I talked about the softball field, the town is building a whole new
complex over by DePaul High School. It's going to be turf, several softball fields, and
these are fields that are available to us. Why do we have to pay for them twice,
because it is closer to home? It would be cheaper to bus the JV team over there to
use that beautiful State of the Art field that the Township is putting in for all of our
children to be used. I just think those are the types of things that we need to look at.
Michael Bubba - I just want to make sure a couple things don't stay on any suggested
cut lists.
Eileen Albanese - we are doing that next, we will go through the list. If we could, what
I would like to do is start narrowing some of these cuts that have been suggest so that
maybe we can focus on the 1 4t h, not tonight, focus on the 1 4th on some of the more
cost effective items to look at. I mean looking at a $5,000 item and a $2,000 item is not
the program here. Different from looking at cuts to the budget, but now we are looking
at what you might be looking at in order to find full day kindergarten. Mrs. Petty if we
could go back to, the page that says cuts suggested by Board members to make room
for FDK in budget.
Christian Smith - this is not, an exercise what's on there for full day kindergarten, yes
that would be a byproduct, but it is to put our district on sound financial footing first.
Eileen Albanese - I am not going through any of the budget questions that were listed,
I am just looking for the ticketed items that were put out there to be discussed for full
day kindergarten. Anything that was asked as a question that Mrs. Petty typed in will
be discussed on the meeting on the 1 4t h, so we will not review them again, agreed?
So I think maybe what we could do, whatever plan you want to use, maybe we can
work a page at a time . . . 1 am not concerned with the budget questions, I am only

Page 1 8 of 234

Regular Meeting Minutes - March 3, 201 6

Page 19 of 234

concerned with the ones that were reviewed by Dr. Toback and then the few that were
put up.
So, I will really follow any procedure that you will have to start narrowing down the list
that we could. If you can't rennove thern frorn here, then if you could keep a record that
would be great.
Mrs. Petty - no they are in a PDF file..
Eileen Albanese - please cross them off on your piece of paper as we go. Anything on
this page of the power point that we could take off or make recommendation to take
off?
Michael Bubba - to reduce 100 staff. What that would do to our class sizes would be
ridiculous. I would love to know the justification for that. I think that needs to be off the
list right away.
Christian Smith - the bracket that says, cut 100 staff members salary, yes ... 1 am in
total agreement that we can scratch that particular and keep reduce staff to right size.
Why do I say, reduce to right size. That is exactly why I am a proponent for closing
Lafayette. We have to right size this district and there are a number of students to
what we have. So, I am against taking off #2, reduce staff to right size, because that is
exactly what closing Lafayette is about.
Eileen Albanese - we are going to leave Lafayette as a suggestion right now. It is on
the list that you talked about. We are only talking about staff related to that
redistricting proposal that we made, then this is something that we could rennove
because that on a different item.
Christian Smith - well this does apply to it.
Eileen & Dr. Toback - we are just talking about this page.
Christian Smith - there are other, support for Lafayette that might be outside the
specific school, so as far as reduce staff to right size, I think it is important to keep up.
Robert Ceberio - Madam President, may I make a nnotion to eliminate all items on
Page 16?
Donald Pavlak - seconded . . ...
Motion to Eliminate all items on Page 16 8-2016-1
RECOMMENDED ACTION:

Rennove all items on Page 16.

-Withdrawn

Cathy Kazan questioned the nnotion.
Robert Ceberio - to Mrs. Kazan's point, it doesn't seem like we are discussing various
point of language and terminology whether it is on or not, the Superintendent and
President has made it clear, these are the things that we are saying either yay or nay
to. So, rather than just sit here and oh, I don't like number 1 , number 2, its either yes
or no, that's all.
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Eileen Albanese - Mrs. Petty if you would poll the Board rather than move a
motion. Motion withdrawn. We are going to poll the Board to remove all items from
page 16, which is this page that is on the screen. This way maybe we can move
forward with narrowing our list.
Mrs. Petty - took a verbal poll on support to remove items on Page 16.
Gail Okun - yes every1hing except for reducing staff which might have to be done to a
certain amount so for now I would leave it in but cross our the amount.
Christian Smith - reduce size yes, yes to the other 4, and to Ms. Okun's suggestion
eliminate the dollar amount.
Mitch Badiner - Yes remove every1hing to this page as a possible cut; with regard to
the staff to right size, get rid of that also only because we can continue to look at
staffing as we go through this budget process.
Donald Pavlak - the removal of every1hing, staffing is a dynamic issue that we will be
dealing with right up to the week before school, as we have always every year. Never
changes, never will.
Robert Ceberio - all of the items, the Superintendent has made a recommendation to
reduce staff by 1 4, so I am eliminating every1hing.
Allan Mordkoff I vote to remove all the items, but I would like an explanation for the
benefit of the public as to, cause I kinda know the answer, the impact on making para
professionals part-time, which I feel is an aweful idea. Maybe if administration can
speak to that.
-

Cathy Kazan I agree with the cutting every1hing except the right size as well because
we have 700 fewer students in the district over the past 5 years. . .so yeah, we have
some tough roads ahead over the next 5 years and it's been made very clear, so I think
we need to explore that option.
-

Michael Bubba - yes to removing every1hing from the page. Regarding cut 1 4 staff,
we are always looking at that so I don't think it's an issue.
Eileen Albanese - I will support the Superintendent's recommendation to cut 1 4 staff
members because it was done in a thoughtful and deliberate manner, in looking at all
the pertinent data. k, far as class size and needs for sections of classes throughout
1 4 schools for next year, so I will support removing every1hing from the page.
Mrs. Petty - Page 16 gone - only 3 in support.
Eileen Albanese - move to the Page 17 now.
Christian Smith - I move that the Preakness building stays in.
Robert Ceberio -we are not making motion.
Christian Smith - following your lead . . .
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Cathy Kazan - I support an analysis of Preakness as Mr. Smith suggested. Raze,
keep, selL . .
Donald Pavlak - at the last facilities meeting there was a discussion with Dr. Toback,
who was at the meeting to come up with a feasibility plan for Preakness. It is not going
to affect this budget. Anything you do with Preakness has no effect on this budget.
Let's get away from all the minutia and work on the budget, enough is enough. You
are talking about cutting 5 & 6 thousand dollars, it is not getting you to $2M at all.
Robert Ceberio - I see my good friend, Mario in the back, and for all you youngsters
out there, that don't' remember way back when, the Anthony Middle School is now
Sienna Village. And we had a drop in school population just as you have today. But
the population became older and decided that they had to 2 & 3 children, low and
behold this district, and every one of you tax payers had to replace it at the tune of
$40M dollars and that was a referendum that went through twice because the first time
it failed, cause no one wanted to have their taxes increased by $200-$250 a year, for
the bond issue. So, at the very least we should all agree, that the property is ours, and
you basically shelter it until such time that there is a definitive population up or down or
stays the same. But Preakness is not an issue for this budget, it just really is not.
You're not going sell it, lease it, you're not going do anything with it.
Cathy Kazan - correct me if I am wrong. Is Preakness able to be used for students in
the current condition?
Dr. Toback - it has been used, the upstairs has been used up till last year. So I am
sure that the State has allowed that as instructional space for the technical school, the
alternative program. So yes the upstairs is usable for instructional space. Yes the
downstairs is by the library. There is a classroom that we have operating there. The
other classroorrs are converted already to spaces for professional development. So
the building is, with the exception of the second floor, pretty much in use every day.
Cathy Kazan - additionally, Fallon was closed at one point for students. It was used
for all of these ancillary services that you are talking about right now, and when the
time came to reopen it, that is exactly what we did. The Lafayette school suggestion, I
don't disagree with it because we can use it for all the stuff that is going on in
Preakness and not have to put repair money into Preakness, which is coning down
the pike. It is one of the oldest buildings as far as our inventory goes. So, it is
probably one that we will never really be able to use as an elementary school, middle
or high school. It is just not built for that any longer, it is an antique to say the least.
But, we have always had shifts in population and have had to make these sorts of
decisions, so it is not uncommon or far-fetched. I just wanted to add that.
Christian Smith - I am not a proponent of selling it, we just need to do, due diligence.
You even have to do due diligence on alternatives that you don't like, that is what it is
about. So, all three scenarios need to be done. Maybe I am in the camp of basically
with the scenario of Lafayette, raising it. Just knock it down and seed it, but keep the
land and never give up on the land. Now I made a nistake on this particular page.
The reason I didn't include PCIAon school buses is the second item. All in cut. . .that is
not the intention that I had. PCIA lease should be used for only buses and held to
$500,000. Anything that is in this budget that is currently sourced out of PCIA could be
funded but reducing in other areas, like reducing technology $250,000. By reducing
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the softball field by $130,000 and etc. . .. So, as long as we eliminate all items cut, I am
all for reducing PCIAto fund only school buses.
Eileen Albanese - so on the table right now is to leave items 1 & 2, eliminate 3, if you
have a different feel on this page, please voice as we poll.
Mrs. Petty - took pole on Page 17:
Gail Okun - I agree with Mrs. Albanese. Yes take off the third one, I am abstaining 2,
yes 1 .
Christian Smith - yes cut #3.
Mitch Badiner - remove the #3; that's insane & illegal; Preakness - we look at
Preakness certainly over the years as property that could be utilized to build programs,
bring students back to the district, so that is something that I know administration
continues to look at. The PCIA lease I won't get rid of that in terms of what I am seeing
in this. It is a massive potential suggestion, massive cuts in technology in order to do
that, at this point I do not support that. I don't know what I'm saying. Remove all 3 is
my suggestion as written.
Donald Pavlak - take everything off. Comment on #3, I think it is unconscionable that
you turn around and state that even something like this is even brought up, that if
someone has a catastrophic illness, throw them off the medical plan, let them go out
and find health care somewhere else. That is unconscionable.
Robert Ceberio - eliminate all three.
Allan Mordkoff - eliminate all three.
Cathy Kazan - definitely consider the PCIA lease, capital items only and an analysis of
Preakness is worth persuing even if it is for next year or the year after. Cut #3 only.
Michael Bubba - cut all three. Preakness doesn't render into this budget at all. And I
don't even know who would make a suggestion about asking an employee to dis
enroll, is just ridiculous.
Eileen Albanese - remove all three.
Mrs. Petty - result is that Page 17 is gone.
Eileen Albanese - the next page, OTHER POSSIBLE REDUCTIONS NOT
RECOMMENDED BY ADMINISTRATION, Page 18.
Cathy Kazan - proposing that we decide to take or leave.
Eileen Albanese - can you give me some suggestions as to what you would keep and
what you wouldn't, quickly.
Cathy Kazan - take it all off. I do not recommend any of them. - Michael Bubba Agree 2nd
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Eileen Albanese - Mrs. Petty if you would poll the Board on removing all the items on
Page 1 8:
Gail Okun - yes off.
Christian Smith - consolidate high school athletic programs, take it off. Cut all;
abandon maintenance repair plans in the lease, if that means take it out of the PCIA
lease, I am for that. The next 2 - I disagree. Leave them on and I want to leave them
on is my proposal for Lafayette, is to increase some of the class sizes at RC JFK and
JF from some to 1 8 to 20. Some other from 23 to 24, (leave them on reason is my
proposal for Lafayette). Everything else can be removed.
Mitch Badiner - take everything off except with the exception of what I talked about
earlier in terms of electives at the high school. Not because I want to cut them out,
when an analysis was done, I don't know how it come up 3 courses for electives, when
the analysis was done, is it the administration position that the high school
administration and central administration felt that it would be a bad decision to cut any
electives. Therefore maintain all electives as is. . . is that the recommendation. Can
you explain what went into that?
Dr. Toback - what we talked about was basically looking at our electives that currently
have the lowest enrollment. That doesn't mean that it will be the case next year, things
change every year. What we thought about was that we would take the students,
because the students always have to have somewhere to go, and we pushed them
into the electives that are next on the list with the lower enrollment. So we are pushing
them into that list. In other words there are electives that are produced, but the
schedules are not done yet, but the idea is there in the area of electives, however as I
said the schedule is not done. There could be retirements and other things that might
happen, positions we don't have to replace, so it is hard to say exactly how that would
play out because there still is a long way to go before the schedule is in a position to
do that. So there is the idea to do that, we saw how it could be done, but it was in the
area of electives.
Mitch Badiner - I will agree to remove all of it, however with the understanding that
with corrrnon practice, because this is what we do anyway. So if there was a sense
that there was an elective that there was only 2, we may not offer it. Then that leads
to a specific cut, who knows.
Dr. Toback - the whole point, important point to be made is that, this is a totally
separate process from our staffing. The administration will always right up until the
day of the staffing meeting, look for efficiencies in our schedules, look for
developments that might happen. It might happen anyway. If for whatever reason, we
have students select electives, and we find that there are certain electives that are no
longer viable because of the lack of enrollment, those rejections would be made
anyway. That would happen.
Mitch Badiner - so I am not in favor of just unilaterally cut through . . . so No.
Donald Pavlak - No.
Robert Ceberio - No to everything.
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Cathy Kazan - still No.
Allan Mordkoff - No to everything.
Michael Bubba - No to everything.
Eileen Albanese - I wanted to stress that over the course of the last many months in
the educational committee, last year and this year, there has been a pretty thorough
study on electives done at the high school. Mrs. Liskiewicz has worked tirelessly to
implement some new electives that are going to be implemented into the high school
next year. I am in favor of bringing our electives to the 21st century and actually
offering some new and exciting things to students so that they are not taking the same
electives that their parents are when they were students at Wayne Hills and Wayne
Valley. If in the course of implementing new programs, or new electives and we find
that some are under enrolled and they can be quietly sidelined, I am in favor of that,
but I am not in favor of unilaterally making the cuts because electives are part of what
make us a good performing district at the high school level. So I am voting No to all
the items on the page.
Robert Ceberio - the $21 1,000 is a result of the staff cut as a result of the electives
being eliminated. So what is the cut-off point to eliminate the elective now, for instance
in college if you didn't have 6 in a class, that class wasn't offered. Do we have a
number?
Dr. Toback - generally speaking the district follows a 10 student minimum for
enrollment. There can be more, but there are some cases where we have a lower
enrollment.
Robert Ceberio - and we still have the course even with a lower enrollment.
Dr. Toback - sometimes they start that way, students drop out and other things that
happen that lead to that so, it is hard to say, it is a case by case thing.
Eileen Albanese - we have something like, PP Physics PC, that some students take,
but not necessarily 30 students are interested in.
Dr. Toback - in a class like that there are not enough students in the school that are in
a position to put that number over 10. But at the same time, you have exceptional
students that are interested in an advanced class, you don't want to take that
opportunity away from them.
Eileen Albanese - those are sometimes that you might see a smaller number as you
start reaching that upward level, fewer students are electing to take those courses,
they don't necessarily have to take them.
Gail Okun I just want to point out based on what Mrs. Albanese said, I am also on the
education committee and some of the courses that are being offered, and that you will
see that will be offered, are dual partnerships with other colleges. So students are
getting college credit at the same time that they are getting high school credit, and
parents are actually paying for the course. So it is not costing the school district.
-
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Mrs. Petty - page 1 8 is gone.
Moved onto page 1 9.
Cathy Kazan - I just have a question on the first one. Reduce guidance counselors,
high school/middle school. You put it on here. It wasn't recommended by a Board
member. Why did you put it on here if you don't think it is something you would
recommend?
Dr. Toback - we put it on here because that scenario of support areas are typically
places where Boards make reductions. So what we said is, could you hypothetically
reduce the number of guidance counselors by 1 at each of the high schools and 1 at
each of the middle schools. The answer is yes, you could do it. It would increase our
counselor to student ratio, but it is something that is typically done if it needs doing.
Cathy Kazan - do you feel that would be detrimental catastrophic, on a scale of 1-1 O?
Dr. Toback - I don't recommend it.
Gail Okun - I would like to make a recommendation that everything from this page be
removed, except for item #6, which Mr. Badiner brought up before, something that we
should look into possibly using the physical education as an athletic program. And
also music and art are a requirement and mandate, that is part of our program, so they
really have to stay. We might want to look into reducing the amount of money that we
spend in that area, that would be my recommendation.
Eileen Albanese - remove everything except the option #2 item which is the physical
education item.
Michael Bubba - I have a question about that. That $311 ,000 is that assuming that
every student out there would opt out.
Dr. Toback - it is a best guess. We have no idea how many may opt out. It is hard to
say, we also don't know, the other factor is, how many students would sign up for
sports, so it may draw students out. Students' who are interested in taking advanced
classes to help with their GPA It is hard to say exactly how that would play out but, we
are anticipating our best guess is around $300,000.
Michael Bubba - you would still have to go to another classroom though correct? So it
could affect class sizes and also adding teachers in other areas.
Dr. Toback -hypothetically that could happen.
Eileen Albanese - I talked about this before. Would a student have to go to health
class for one of the 4 marking periods that will eliminate them from taking any other full
year class, because you have to go to health for one marking period.
Dr. Toback - it would have to be structured in a way that would allow that to happen.
Eileen Albanese - so basically if you were a student that qualified you for option 2, and
you could take a half year course, or you can take a study. Those would really be your
limitations. You would not really be able to take another p.p course. They are all full
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year. So that might handle the option 2 issue. I am just asking the question. You have
to take health.
Dr. Toback - you do have to take health, the question is how that would play out, and
there are a million different scenarios, and a nillion different things that can happen.
None of which we could predict, but the students can figure out within a few minutes to
convert this to an advantage.
Robert Ceberio - they would opt out or not be required for PE for the entire year. Not
just during the season, not be required during their senior year?
Dr. Toback - typically what happens is, in a varsity program, yes you would be out of it
for a whole year. Not just the season, for the year. It would be hard because what if
the student leaves an athletic program then they have to go to PE, it would be a
nitemare to keep track of that.
Robert Ceberio - so if I went out for the bowling team, I wouldn't have to take PE the
whole year long.
Dr. Toback - this is the dilemma that is created. We have to have controls on it, if we
were to move ahead, there are some analysis that would require how other districts do
it and see how they get arou nd these issues.
Eileen Albanese - ok so Mrs. Okun cut all but option 2, or I give you a chance to revisit
that given the new information.
Gail Okun - I would leave on, and just reduce the amount of money that we are
spending for music and art. Leave but reduce.
Mrs. Petty - poll Page 19:
Mrs. Okun, keep #6 and reduce #8.
Christian Smith - I'm not touching music or art. That phasing out of the physical
education at the high school level is intriguing, and I am a yes for that because, I just
would like to get a greater understanding and further information. Additional analysis
before we have to, why take it off tonight. But take everything else off. Leave that one
on.
Mitch Badiner - remove everything with the exception of further analysis of option #2,
phys. Ed & athletics.
Donald Pavlak - take everything off and I will abstain on #4. I would like and am
curious on the phys ed one, but I need to see a lot more before I am willing to go to
that schedule wise, what will happen, what the options are. Will we end up having the
converse effect where we will not be losing teachers. We will be adding teachers.
With the amount of student athletes that we have, if they are not in a gym class, I
would rather them be in a gym class then sit in a study hall, I am sorry. I can't buy that,
to me $300,000 I think you are creating more problems, than it is worth.
Robert Ceberio - I am ok with omitting everything, but I am intrigued by the PE, so let's
keep that one on.
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Allan Mordkoff - also, take everything off. And let's look further into the PE.
Cathy Kazan - I am also for eliminating everything but the PE. I think most students in
high school know that having a study on your transcript is a big No, No. So I don't
really think they will gravitate toward a study, I would hope that they would gravitate
toward something better for their resume, a class or an elective that they might have
an interest in. I think that would be a good thing.
Michael Bubba I am for eliminating everything, I don't think we really know what the
effect of taking that at the high schools now would be, and I don't think it is a good idea
to leave it on there. Studying is fine, but I think you are opening up Pandora's box like
Mr. Pavlak said. Also, I don't know how many kids are going wanna opt out of PE.
That is generally what they like, so I don't see them just dropping out of it anyway.
-

Eileen Albanese - I would eliminate everything on the page. I would like to see the PE
option looked at but not from a money saving situation, but an educational perspective
and I would like to look at some of the other schools that do this, and what they see
their trends are. Being that I am concerned about taking a health class kids will be
eliminated from the majority of other choices that they could have, so I would like to
see more on the educational analysis of that. I don't think we should be looking at it as
a money saver. If it gives children more choices, then I am for it. Eliminate everything.
Mrs. Petty - 6 people want to keep #6 for the PE option, so that will stay. The rest of
the Page 19 is gone.
Eileen Albanese - basically what remains on our list is the PE issue, as well as the
various suggestions that Board members put onto this list that you typed that we will
discuss further on the 14th.
Ok, one more page. Anyone want an item for
discussion? Mr. Pavlak recommends eliminating everything off this page. - Seconded
by Bubba.
Mrs. Petty - poll eliminating everything on Page 20:
Gail Okun - yes; Christian Smith - yes, I agree; Mitch Badiner - yes; Robert Ceberio yes;
Allan Mordkoff - yes; Cathy Kazan - yes; Eileen Albanese - yes
Eileen Albanese - that leaves us with one item for the option #2 for PE as well as
anything that was typed by Mrs. Petty up onto the power point, which we will be
discussing on March 14t h with further input and information from administration.

S, HIS REPORT

There were four (4) incidents investigated since
deemed to be in the category of HIB.

my

last report and two (2) were
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VI.

Revisions to Agenda Items

MINUTES

M-2016-1 to M-2016-2
ADMINISTRATIVE

A-2016-1 to A-2016-3 revisions:
A-2016-3 Tabled
EDUCATION ITEMS

E-2016-1 to E-2016-9
PERSONNEL ITEMS

H-2016-1 to H-2016-13 with addendum:
H-2016-9 Add #6: Cynthia Koribanics $100.00
POLICY ITEMS

P-201 6-1 to P-2016-3

SCHOOL RESOURCE ITEMS

S-2016-1 to S-2016-5

A motion was made to open the meeting to public comment on agenda items only.

VII.

Open to Public Agenda Items Only

This portion of the meeting is open to citizens for comment on agenda items only.
Residents are to state their names, addresses, and subject matter. Comments may be
limited to five minutes per person. Members of the public are discouraged from
speaking negatively about an employee or a student. The Board bears no
responsibility for comments made by the public. Comments regarding employees or
students cannot be legally responded to by the Board. Other comments may be
responded to tonight or at subsequent meetings under "old business."
Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by MICHAEL BUBBA
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN , MORDKOFF, OKUN, PAVLAK, SMITH
Comments:

Seth R
- $150M budget....not Full Day Kindergarten vs. Athletics. How do we chip away and
find $2M?
- Full Day Kindergarten more valuable than the Fundations program that can't be
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implemented in Kindergarten anyway.
- No one is proposing the elimination of all athletics... but can reduce...That's how we
need to chip away. It is doable. Where is fight for younger kids? No to Wrap program.
R. Bracken
- Agrees with Mr. R. to eliminate these items. Feels problem is Dr. Toback. You are
not a champion of it. You need to change your mindset immediately. Take a little here
and there, find $2M.
Lee Angelusi
- pleased and encouraged by State Senate to approve a mandate for Full Day
Kindergarten. Does not support Wrap around.
Scala
- $130K to outsource...why is it so low? Ramsey saved more, need to look at that.
- Why do we need another softball field? Supports Full Day Kindergarten. Find a way
to get it done.
AI

Mario lanelli
- Seems every 10 years issues come up. Need to focus on consensus and find a way,
being equitable and fair. Find a way to unify the community and do a separate
question in November that everyone can support. Not Dr. Toback's fault.
- Closing schools, No. Redistricting, No. Need special question in November. If Full
Day Kindergarten mandate passed, is that outside the cap? Stop arguing.
Jamie Colabelly
- How can you find $8M but not $2M more?
- Why so much professional development?
- Would help in finding cuts.
- Put Full Day Kindergarten in, put something everyone wants in special question.
Tracy Rozanski
- Agrees with everything said.
- Why wait for mandate? Pitting against each other has to stop. Work together.
Mark Klypka
- Why wasn't power point at door for public?
- 800 athletes at each high school? Why don't we charge for athletics?
- Categories weren't there? Where is increase in salaries?
- Budget should be presented with needs...why given a wish list budget?
- Why don't we keep out of district students here?
- If we go over 2%, can't we ask public?
- Hens have come home to roost...was neglected.
- Supports physical education option.
- Class size, look at it.
Eileen DiMecko
- Disagrees, happy that most cuts were declined. Has anyone looked at a district like
Wayne?
- Mr. Smith - how do you expedite but act with accuracy?
- No solid research to support closing Ryerson or Lafayette. Afraid what decision
might be made.
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Kristy Stofey
- Staff member does not live in Wayne.
- Can't afford to pause on technology.
- Look at benefits of physical education.
- To suggest closing a school leads to discord.
S. Zolton
- Surprised how quickly items taken off.
- Should look at outsourcing a part of custodians and drivers. If not willing to look at it,
even how serious are you to find money for Full Day Kindergarten.
Mike Farrell
- Efficiency presentation....thought areas that could be looked at.
- Administration one area that was area that could be improved. Did not see cuts to
Adninistration.
- Cut of 14 staff members...was there an increase to staff? Were they duplicates?
- Health care increases...What can we do to reduce to 3% to 5%.
Denise Lynch
- Thanked for cutting most items off.
- Nervous how to suggest technology cuts. Making too many strides to pause. Find a
way to educate them all, in favor of not cutting sports or gym.
Judy Rostello
- Is budget now balanced?

Response to Public Comments:

Dr. Toback - as many of you can tell one of the difficult parts about this job is any time
in making a decision it effects education. Obviously there are parents that are very
concerned and it becomes an emotional issue. So, we are in a situation where we
have a budget and the easiest thing, Mrs. Petty and I would love to be able to come to
the budget meeting, and would love to be able to say, you know what. ...we found a
way to include full day kindergarten in the budget. That would be a wonderful to be
able to say, everyone would be very happy, Administration would be very happy, and it
is something that we would like to see as well. But there are factors that we mentioned
before that are part of our budget that you cannot escape. So, some people may see
me as an obstructionist, some people may see me as part of the problem. But I am in a
situation where I have to make a decision about recommending the budget that is in
the best interest of all the students and staff members who are involved in the school
district. So, that is what I have done tonight. I have no regrets. I think the budget that
we presented was a very good budget. I think it is a budget that takes into
consideration a whole host of issues. Not just full day kindergarten. There are
budgetary issues that we talked about before, for example, one of the big factors in this
budget that I mentioned in the beginning, hours and hours ago and you may have
forgotten, is the idea that we have this issue of surplus and breakage, which are two
huge sources of revenue in our budget. /Is you can see in our documents how that is
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reduced, you can see millions of dollars have been reduced in the budget, just to
accommodate that particular issue. Along with a lot of other issues, including health
benefits and things like that, etc. I am sure that as time goes by, I am convinced that
most of you understand, that the full day kindergarten issue is a stretch. A real stretch
for any school district at this moment in time when we have a 2% cap. Yes, there are
other districts that for a strange set of circumstances much smaller than our district,
they are able to bring in full day kindergarten. That is a much different situation here.
The other point I would like to make about the wrap programs, and people have come
forward and disparred the program with the idea. You have a committee of people who
are going to put together a very good program. It is not a joke, it is not being thrown
together. We have a very planned process that will lead to a program that we can all
be proud of. Because we would not develop a program and put it out there for parents
to use, and be something that would fail, or not reflect well on the Administration. The
reality is, it is also an important point, the Administration tried to find a middle ground.
An opportunity that some parents might be interested in. Do we think this is right for
every single parent, every parent who has a child in kindergarten, the answer is No.
There are other things and options that are available. There are based on our survey,
76% of the parents who responded, said they would be interested in the program,
because the children stay in school with a certified teacher. It will be a very good
program. So it is not that this is a bad program, it is not that it is a poorly organized
program or that it is a program that won't provide benefits, if anything it is a good
compromise knowing that the residents in the community voted, and voted against the
full day kindergarten question, the special question. It happened. So in response to
that and with the desire not to harm the district budget, we did come up with $700,000
as someone referred to as money just found, it is money that has been in the budget
for years. It is something that is outside the budget.
Another thing that seems to generate a lot of discussion this evening is the whole issue
of the softball field, and how do we have money for the softball field, and that it could
be used for other purposes. The softball field is in something called the capital reserve
account. So, that means that the funding there is for capital projects, period. So it is
not affecting the budget, it is not money that can be used to support the budget, it is
not something that is going to harm or reduce the ability to receive educational
services or things like that. It is in a capital reserve account for facilities. One of the
residents asked about the number of people, and I guess I should have elaborated on
this a little more I kind of forgot about it, but we talked about the reduction of 1 4
employees. There are an additional 9 employees that we have in the budget but for
very specific reasons. As I mentioned, there are 4 that we have for the high school
biology problem that we have. Not meeting high school graduation requirements. In
addition to that we have a teacher for multiply disabled children at GW Middle School
because we are trying to start a program there. That is a program that some of you
had suggested, in wanting to make an effort to keep students in the district, students
who are transitioning to the school from the 5th grade who will now be entering middle
school. We don't have the program that we need, so we would like to invest in that.
We have a school psychologist. School psychologists meet regularly, if you follow the
agenda on a regular basis, you will see a lot of time we contract out for people to
provide school psychologist services. It is a very expensive proposition for the district,
that in the end you get more for your money, by hiring a full time school psychologist.
So, if we can find one which is not an easy thing to do, but if we were to find one it
would be better for the district. So these are positions that hopefully, in some ways will
save the district money, at the very least we will break even. Particularly the special
education positions. We also have an LDTC that is part of the budget. So, a good
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part of the increases in staffing are directly due to some efforts that we are making to
keep students in district as opposed to placing them out of district.
fJ.s far as some of the suggestions that were presented to the Board. None of those
were our recommendations. None of them. We did talk about things that typically
Boards have to talk about when you are dealing with a bad budget situation. So, for
example the one example was up there, the whole idea about limiting athletics for
$2.8M. There was more that I explained to that, and that explanation was that it was a
swap. It was idea that you would switch the athletic program out into a public vote, to
allow room in the budget to add other things. For example if you wanted full day
kindergarten. That is something that happens, that is not something that we are not
making things up to shock people. We are basically sharing a strategy, some people
would say well maybe the people in the community would be more supportive for an
athletic program as opposed to full day kindergarten. More people might be behind
that, and maybe that is a strategy that the board could theoretically use if they wanted
to do that.
fJ.s far as the discussion about flP courses, there was never any discussion about that.
There was no suggestion, there was nothing written at all about saying eliminating flP
courses. What it did say was it would be a parent paid program. Jlfjain, not something
we recommend, but it was something that was brought up, so we put it up there.

far as the action of the Senate Education Committee today. So Senator Theresa
Reeves introduced a series of different bills that were designed to enhance early
childhood education in New Jersey. One of them included a bill to allow for full day
kindergarten. Now if you read a little bit more, what you will find is that Senator
Reeves said that we would like to get started on this. But the reality is she also said
that she recognized right up front, and one of the biggest issues, is how can we
possibly do this because we know the funding situation in school districts is so fragile.
How is it possible? So one of the responses is that Statewide, to accommodate the
school districts that have yet to establish full day kindergarten programs, there is a
$78M price tag. The idea is that the Senator was interested in trying to find ways to
raise money at the State level to provide money for the districts to do that. So, the
reality is that, some of you say well there is a need to do this now because the State
will mandate it and then you will really be in trouble. The answer may be that we may
have to do it, but we may get money for it also, and that is not a bad outcome for the
district, to add and have money from the State to allow us to do that so, that remains to
be seen and it will be interesting to see how that plays out. But if that were to happen,
that will be a thing for the school district.
fJ.s

Eileen Albanese - thank you Dr. Toback and Mrs. Petty for all of the information and all
of the hard work putting together the information for us to have.

There being no further comments from the public, a motion was made to close the
meeting to public comment.
Motion: To Approve, Moved by DONALD PAVLAK, Seconded by ALLAN MORDKOFF.
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Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN , MORDKOFF, OKUN, PAVLAK, SMITH
A motion was made to approve the Executive and Public Meeting Minutes.

VIII.

Approval of Minutes
Approval of Executive Session Minutes
RECOMMENDED ACTION:

M - 2016 - 1
Approved

that the Board approve the following Executive Session Minutes:
February 4, 2016 Regular Meeting
Approval of Public Meeting Minutes
RECOMMENDED ACTION:

that the Board approve the following Public Meeting Minutes as per the attached by
reference:
February 4, 2016 Regular Meeting
Motion: To Approve, Moved by , Seconded by . Passed. 0-0-0. Board Members Voting:
COMMITTEE REPORTS:
Communications · reported by Christian Smith

1 . Budget publication
2. PARCC Comm.mication
3. Letter to Senator O'Toole regarding State funding being unfair
4. Kindergarten Wrap flyer
Personnel · reported by Cathy Kazan

1 . Minutes
2. Agenda items
3. Darryl - change to bus repair shop hours; 2nd shift
4. Stipend for employee vs. overtime
5. Protocol for substitutes
6. Next meeting
Finance · reported by Robert Ceberio

1 . Transfers - breakout of facilities budget
2. Approval of benefit bid packets
3. Change from Essex ESC to Morris ESC to save money and more efficient

M · 2016 - 2
Approved
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Motion: To Approve, Moved by GAIL OKUN, Seconded by DONALD PAVLAK. Passed.
7-0-1. Board Members Voting: Ayes: ALBANESE, BADINER, CEBERIO, KAZAN,
MORDKOFF, OKUN, PAVLAK Abstain: BUBBAAbsenl: SMITH
A motion was made to approveA-2016-1 to A-2016-3.
IX.

Action on Agenda

A - 2016 - 1

Approval of HIB Report
RECOMMENDED ACTION:

RESOLVED,that the Board affirm the Superintendent's decision on the Harassment,
Intimidation and Bullying matters as required by N.J.SA 18A:37-15(b)(6)(e) on the
following cases:
Case # 37, 38, 39, 40, 41, 42/20152016

First reported to the Board on February 1 8,
2016

Approval that all Meetings of the Board of Education be Conducted According
to Roberts Rules of Order and Board Policy

A - 2016 - 2

RECOMMENDED ACTION:

that the Board approve that all meetings of the Board of Education be conducted
according to Robert's Rules of Order and Board Policy.
A- 2016 - 3

Approval to Appoint Delegate Assembly Representatives
RECOMMENDED ACTION:

that the Board approve the Board President and Vice President as representatives to
the NJSBA Delegate A<;sembly for the 2016 calendar year.
Board Comments:

Cathy Kazan - discuss A-2016-3
Delegate A<;sembly Representatives. She would like to see a policy where it rotates so
everyone gets to go at least once. At lease rotate alternate. Suggest to table.

Approval to Appoint Delegate A<;sembly Representatives
RECOMMENDED ACTION:

that the Board approve the Board President and Vice President
as representatives to the NJSBA Delegate A<;sembly for the
2016 calendar year.

A-201 6-3
-Tabled-
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Motion: To Approve, Moved by CATHY KAZAN Seconded by CHRISTIAN SMITH.
Passed. 5-3-1 . Board Members Voting: Ayes: BADINER, KAZAN MORDKOFF, OKUN,
SMITH Nays: BUBBA, CEBERIO, PAVLAK Abstain: ALBANESE
,

,

Approval of HIB Report

A-201 6-1

RECOMMENDED ACTION:

-Approved-

RESOLVED, that the Board affirm the Superintendent's decision
on the Harassment, Intimidation and Bullying matters as
required by N.J.SA 1 8A37-15(b)(6)(e) on the following cases:
Case # 37, 38, 39, 40, 41, 42/2015-2016 First reported to the Board
on February 18, 2016

Approval that all Meetings of the Board of Education be Conducted
According to Roberts Rules of Order and Board Policy

A-201 6-2
-Approved-

RECOMMENDED ACTION:

that the Board approve that all meetings of the Board of Education
be conducted according to Robert's Rules of Order and Board
Policy.

Motion: To Approve, Moved by CATHY KAZAN Seconded by GAIL OKUN. Passed. 90-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, CEBERIO, KAZAN
MORDKOFF, OKUN, PAVLAK, SMITH
,

,

Amotion was made to approve E-2016-1 to E-2016-9.
Education:
Approval of Out of District Professional Travel for Staff Members

E - 2016 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Out of District Professional Travel for the 20152016 school year, as follows:
Whereas, District employees listed on the attached chart are attending conferences,
conventions, staff training, seminars, workshops, student events or other required
travel; and
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Whereas, the attendance at stated functions were previously approved by the Chief
School Administrator and School Business Administrator as work related and within the
scope of work responsibilities of the attendees; and
Whereas, the attendance at the functions were approved as promoting delivery of
instruction of furthering efficient operation of the District, and fiscally prudent; and
Whereas, the travel and related expenses particular to attendance at these functions
are within state travel guidelines established by the Department of Treasury in NJOMB
circular letter; now therefore
Be it resolved, that the Board of Education finds the travel and related expense
particular to attendance as these previously approved functions; and further,
Be it resolved, that the expenses are justified and therefore reimbursable and/or
payable, as per the attached.
E - 2016 - 2
Approved

Approval of Professional Service Agreement
RECOMMENDED ACTION:

1

RESOLVED, that the Board approve the following professional service agreement with
a vendor for the 2015-2016 school year for the service as indicated at the following
rate as per the attached by reference'
Typ" of """ �
Student ID- Contract Cost
Rate
if applicable not to exceed
Account #
Effective
Date
Educational Evaluation #1019281724 $1 ,850.00
$1 ,850.00
#11-000-219-390-17008

1

Approval of Field Trip Destinations
RECOMMENDED ACTION:

E - 2016 - 3
Approved

RESOLVED, that the Board approve the Field Trips for the 2015-2016 school year as
per the attached by reference.
Approval of Overnight Field Trip
RECOMMENDED ACTION:

E - 2016 - 4
Approved

RESOLVED, that the Board of Education, approve the ovemight field trips for the
Wayne Hills and Wayne Valley Wrestling teams, to attend NJSIAA Wrestling
Tournament State Championships from March 4, 2016 through March 6, 2016 at
Boardwalk Hall in Atlantic City, New Jersey.
Approval of New Secondary Volunteer Clubs
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, approve the following new volunteer clubs
for the 2015/2016 school year as reviewed by the Education Committee on February

E - 2016 - 5
Approved
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1 8, 2016:
The Students Who Code Club at Wayne Valley High School
Wayne Valley High School Brass Quintet Club
•
•

Approval of Dual Enrollment Articulation Agreement
RECOMMENDED ACTION:

E - 2016 - 6
Approved

RESOLVED, that the Board of Education, approve the Dual Enrollment Articulation
Agreement between Passaic County Community College and the Wayne Township
Board of Education for the 2016-2017 school year, as reviewed by the Education
Committee on February 1 8, 2016, and as reviewed and approved by the Board
Attorney, as per the attached.
Approval of Additional High School Curricula
RECOMMENDED ACTION:

E - 2016 - 7
Approved

RESOLVED, that the Board of Education, approve High School Curricula as
recommended at the February 18, 2016, Education Committee meeting, as per
attached by reference.
College Composition I Curriculum
College Composition II Curriculum
War in Literature and Film Curriculum
•

•

•

Out of District Placements and Related Services
RECOMMENDED ACTION:

E - 2016 - 8
Approved

that the Board approve out of district placements and related services for the 20152016 school year for students pursuant to their Individualized Education Program (IEP)
or in accordance with their High School curricula (ie vocational school placement) as
follows and further, that transportation be provided as required'
- Student
Placement Location
Related Service Placement type:
Tuition (10mo/ESY)
Provided by
new, cont, change
Effective Date
Effective date If change, prior
Account #
Cost
placement/cost
Account #
#1478160630 New Alliance Academy
$31,614.70
$31,614.70
02/22116-06/30/16
#11-000-100-566-17-008

�

Approval of 2015-2016 STARS events
RECOMMENDED ACTION:

RESOLVED, that the Board approve the following 2015-2016 STARS community
events not to exceed a total of $2,500.00 from account #11-000-216-600-17-008.
YMCA FUN NIGHT-Elementary School-February 20, 2016 (6:00-8:00)
YMCA FUN NIGHT-Middle School-March 5, 2016 (6:00-8:00)
YMCA FUN NIGHT-High School-March 12, 2016 (7:00-9:00)
•
•

•

E - 2016 - 9
Approved
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Motion: To Approve, Moved by DONALD PAVLAK, Seconded by ALLAN MORDKOFF.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN, MORDKOFF, OKUN, PAVLAK, SMITH
A motion was made to approve H-2016-1 to H-2016-13.

Human Resource:

H - 2016 - 1
Approved

Approval of Resignations/Retirements
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, accept the following resignations for the 2015-2016 school year'
FTE
- Name
Effective Date Salary
Position Control#
Position
Salary
Guide
Location
Account Number#
Reason
Step
1 . Christy Krieger FTE 1
2/19/16
$61 ,700
01-11-50/aib
Gr. 1
step 9 BA of the WEA
11-120-100-101-11-000
salary guide
IAPT
2. lJaclyn Zaccaro FTE 1
$12.24 per hr.
Caregiver
85-21-27/dco
Wayne
62-603-100-107-18-111
JoAnn Chell
FTE 1
$83,400
7/1/16
Nurse
01-01-28/bir
retirement step 15 MA of the
RC
1 1-000-213-1 00-60-038
WEAsalary guide
Noreen Carlascio FTE 0.400
$14.99 per hr.
Clerical Assistant 25-55-75/bng
District
1 1-000-240-105-02-101
Annette Abbate FTE 1
3/1/16
$16.43 per hr.
SCPA
13-08-38/cw
retirement
1 1-000-262-107-00-006
PL
3/1/16
Leanora DiSalvo FTE 1
$24.94 per hr.
71-06-18/cgn
Van Driver
retirement step 4 of the Van
Transportation 11-000-270-161-51-007
Drivers salary guide
Filomena Malanga FTE 1
3/1/1 6
$16.43 per hr.
SCPA
13-01-38/bru
retirement
RC
11-000-262-107-00-006

�
U
�
�
0

LJ

I

I

LJ

Approval of Revised Items
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the following items to be revised for the 2015-2016 school

H - 2016 - 2
Approved
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year'
Name
Position
Location
ID#7211
Phys.
Therp.
Sp. Servo
2. ID#6031
Guidance

U

FTE
Position Control#
Account Nurnber#
Revise leave of absence
1/4/16-3/28/16 paid sick
days and 3/29/16-6/22/16
FMLA w/o pay & w/benefits
Revise LOA start date from
2122/16 to 3/1116 FMLAw/o
pay & w/benefits
\fN
3. ID#8280
Revise LOAend date from 6/8/16
Reading Sp. to 6/13/16 FMLAw/o pay and
RC
w/benefits
4. Janine
Revise end date from 2/19/16 to
Loewrigkeit 6/30/16; w/benefits.
LTR Grade
1

U

LAF

5. Kevin
Boonstra
ICustodian
WH

Revise stipend from $1 ,000 to
$1,300
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Effective Date
Salary
GuidelStep

IN'
I
I

n/a
n/a

2/1116-6130116
$52,400 pro-rated
Step 1 BA+15 on the WEA
salary guide

I
I
I

2/22/16
$1,300 per Section III B of the
WCMA Contract

Approval to Rescind Items
RECOMMENDED ACTION:

H - 2016 - 3
Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approve the following item to be rescinded for the 2015-2016 school
year'
Staff
Step
- Position
StipendlSalary
Location
Eskander Bitar
9/1/15
Custodian
Transportation Department $1 ,300 head custodian stipend

B

Approval of Appointment of District Staff for 2015·2016 school year
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the appointments of the following personnel in the Wayne
Township Public School District, for the 2015-2016 school year on the appropriate
bargaining unit salary, pending the full satisfaction of requisite New Jersey Department
of Education and District employment criteria.
ALSO BE IT RESOLVED, that the Superintendent recommends that the Board of
Education approves the submission to the County Superintendent of Schools the

H - 2016 - 4
Approved
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application for emergency hiring and each applicant's attestation that helshe has not
been convicted of any disqualifying crime pursuant to the provisions of N.J.SA 18A:67 et. Seq., or N.J.SA 18A-6-4.13, et seq for the employees below, if necessary'
- Name
FTE
Effective Date
PD Hours
Position
Position
Salary
Student ID# for 1 : 1
Control#
Location
GuidelStep
Paras
Account
Staff replacing
Number#
or new position
1 . Laura Pise FTE 1
3/2/16-6/15/16 or until regular Amanda Willbergh
LTR Math
01-32-19/czm teacher returns
$84,500
11-130-100- $38,050 pro-rated
GWMS
12MA+30 of the
101-14-000 65% Step 1 MA+15 of the
WEAsalary guide
WEAsalary guide
No medical benefits
Abdo Estfan FTE 1
3/4/16
Nizar Georges
Custodian 52-59-44/bhk $41 ,730
$51 ,025
11-000-262- Step 1 of the WCMA
WHHS
Step 7 of the WCMA
100-50-006 contract
contract
FTE 1
3/4/16 - or as soon as
3. Jennifer
Dana Tozzi
01-01-06/dhw possible-6/13/16 or until
Smith
$66,400
LTR Reading 11-120-100- permanent teacher returns
Step 7 MA+15 of the
101-05-000 $36,140 pro-rated
Specialist
WEAsalary
RC
65% of Step 1 MA of the
guide
WEAsalary guide
No medical benefits

U

H - 2016 - 5
Approved

Approval of Salary Adjustment for Substitute Paraprofessional
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following salary adjustment for the 2015-2016 school
year, as per policy'
Staff
alary Adjustment
oca Ion sEffective
Position
date
21 days subbing in continuous
1 . Noha Hussein RY
position;
from the per diem rate
Paraprofessional
of $12.00 per hour to $16.20 per hour
step 1 of the Paraprofessionals salary guide
retro to 12/21/15, as per Board policy

8

i

B

I

Approval of Additional Hours
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves additional hours for the following personnel for the 20152016 school year:

IIAdditional Hours/Minutesl1

H - 2016 - 6
Approved
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Position
Effective Date
Location
Account#
Jodi Jensen
15 minutes - daily
12/1/15
Student Para
PL
11-000-217-100-17-008
Kathleen Goodman 1 .25 hrs.
Van Aide
2/16/16
Transportation
11-000-270-161-51-009
H - 2016 - 7
Approved

Approval of Additional Compensation
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following additional compensation for staff members for
the 2015-2016 school year'
ignment
Effective date
Stipend
Account#
Andrew
custOdian
3/1/16
ROCCO
$30/month per WCMAcontract
Black Seal Boiler License
11-000-262-100-50-006
.
Emanuele Custodian
3/1/16
Viltorioso
1$30/month per WCMAcontract
Black Seal Boiler License
11-000-262-100-50-006
3. Linda
6th period assignment
3/7/16 - 4/8/16 or until the
Bakelmun chemistry - WH
permanent teacher returns
$10,365 pro-rated, as per the
WEA contractual rate
1 1-140-100-101-16-000
4. Pam Burns 6th period assignment
3/7/16 - 4/8/16 or until the
chemistry - WH
permanent teacher returns
$10, 365 pro-rated, as per the
WEAcontractual rate
11-140-100-101-16-000
15. Dawn
6th period assignment
3/7/16 - 4/8/16 or until the
Kennedy chemistry - WH and further, 1 /5 of permanent teacher returns
a 6th period - WH
$10,365 pro-rated, as per the
WEA contractual rate
11-140-100-101-16-000
6. Jackie
6th period assignment
3/7/16 - 4/8/16 or until the
Bayliss
chemistry - WH and further, 1/5 of permanent teacher returns
$10,365 pro-rated, as per the
a 6th period - WH
WEA contractual rate
11-140-100-101-16-000

uLrS
�

�U
U

I

I
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H - 2016 - 8
Approved

Approval of Appointment of Chaperones
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following chaperones for the 2015-2016 school year:
ity
stiPend
Staff
:��
$125 per event
as
per the WEA Contractual
Nurse
for
STARS
events;
Suzanne Deutsch total of four events
rate
11-401-100-100-17-045
$84.00 per night for 2 nights
a. Stefanie Bengel Fairview Lake Encampment as per the WEA contractual
b. Jennifer Shea JFK - 3/30-4/1/16
rate
11-401-100-110-00-000
a. Jennifer Varano STARS
$84 per event
b. Deborah Patalita 3 events per year
11-401-100-100-17-045
c. Monica Ritkes

Di

�
�

1

Il

I

8

Approval of Appointment of District Substitutes
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approve the following certified substitutes for the 2015-2016 school
year at the daily rates approved; and further, that these certified substitutes also be
approved as substitute paraprofessionals for the 2015-2016 school year at the rate of
$12 00 per hour, to expand the pool of paraprofessional substitutes:
I]Name
IIDaily Rate
B]Tirmthy Bryne 11$90.00
11$90.00
@JITravis Hunt
@]Brittany Kulcsar 11$90.00
[IiNatalie Migoya 11$100.00
[lIDaniel Whalen 11$90.00
[IiCynthia Koribanics 11$100.00
And, BE IT FURTHER RESOLVED, that the Board, upon the recommendation of the
Superintendent, approve the following non certified substitutes for the 2015-2016
school year for the following positions and at the following hourly rates:
EJIName
IIHourly Rate
B]Sharon Weiss - Para
11$12.00
@JIJoseph Hunt - Mechanic
11$25.00
[JIKaren Kochbarski - Caregive�I$12.00
[JIJacqueline Agresta - Para 11$12.00
[lIJanet O'Brien - Van Aide
11$ 17.19

H - 2016 - 9
Approved
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And, BE IT FURTHER RESOLVED, that substitute costs shall be expended against
the appropriate salary account for which their service is required.
H - 2016 - 10
Approved

Approval of Appointment of Extra Curricular Coaches
RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves for the 2015-2016 school year as extra curricular coaches,
pending completion of criminal background check:
lC:bff
Activity
StiPend
Account #
Tina Londino .5 Assistant Softball Coach .5 Step 4 $3,090
WH
11-402-100-100-16-051
� pearce .5 Assistant Softball Coach .5 Step 4 $3,090
11-402-100-100-16-051
Jaris Rousseau Assistant Spring Track Coach Step 3 $5,980
WH
11-402-100-100-16-051

��
I
�

I

1

1

Approval of Extra Curricular Athletic Worker
RECOMMENDED ACTION:

H - 2016 - 11
Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approve for the 2015-2016 school year, the following extra curricular
athletic workers for Fall, Winter and Spring sports for Wayne Hills High School and
Wayne Valley High School:
DIName
I
BJiLaura Fellne�
Approval of Transfers
RECOMMENDED ACTION:

H - 2016 - 12
Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent , approves the following transfers, for the 2015-2016 school'
- Name
FROM:
TO:
Effective date
Position
Position
Salary change
Position Control#
Position Control
Guide/Step
Location
Location
Reason for transfer
FTE
FTE
Account#
Account#
1 . Larissa
Gr. 5
Kindergarten
9/1/15
ladministrative
01-11-50/aid
Rohan
01-05-49/czq
APT
LAF
ransfer
FTE 1
FTE 1
Ino change in salary
1 1-120-100-101-1 1- 11-110-100-101-07000
000
Approval of Leave Requests

H - 2016 - 13
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Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approve the following leave requests for the 2015-2016 school year:
Date of Paid FMLA
- Staff ID#
Dates of Unpaid leave
Leave
Position
Unpaid w/benefits w/benefits
Position # Type
Type
Type
Location
1 . ID#7958
n/a
2124/16 - 3/23/16 n/a
Para
Personal
11-02-12/dvo
TO
ID#8416
n/a
3/1/16 - 3/29/16
Phys. Ed.
as per policy #1581
01-33-25/ajc
AW

U

[J

Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by ALLAN MORDKOFF.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN , MORDKOFF, OKUN, PAVLAK, SMITH
Retirements:

F. Malanga read by Gail Okun
J. Chell read by Mitch Badiner
L. DiSalvo read by Cathy Kazan
A Abate read by Michael Bubba

Amotion was made to approve P-2016-1 to P-2016-3.

Policy:
Approval of Policy 3431 .1 --Second Reading for Action
RECOMMENDED ACTION:

P - 2016 - 1
Approved

RESOLVED, that the Board approve Policy 3431.1--Family Leave--second reading for
action, having been recommended at the January 20, 2016 Personnel Committee, as
per attached.
Approval of Policy 443 1 . 1 --Second Reading for Action
RECOMMENDED ACTION:

RESOLVED, that the Board approve Policy 4431 .1--Family Leave--second reading for
action, having been recommended at the January 20, 2016 Personnel Committee, as

P - 2016 - 2
Approved
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per attached.
P - 2016 - 3
Approved

Approval of Policy 5337--First Reading for Consideration
RECOMMENDED ACTION:

RESOLVED, that the Board approve Policy 5337--Service Animals--first reading for
consideration, having been recommended at the February 18, 2016 Education
Committee, as per attached by reference.
Motion: To Approve, Moved by GAIL OKUN, Seconded by DONALD PAVLAK. Passed.
9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, CEBERIO,
KAZAN, MORDKOFF, OKUN, PAVLAK, SMITH
A motion was made to approve S-2016-1 to S-2016-5.

School Resources:

S - 2016 - 1
Approved

Approval of the Check Register
RECOMMENDED ACTION:

that the Board approve the Check Register:
Check Range Number 072381-072679
in the Total Amount of $11 ,206,41 8.59 as per the attached by reference.
S - 2016 - 2
Approved

Approval to Award Contract
RECOMMENDED ACTION:

that the Board approve the contract for Pines Lake Elementary School Fire Alarm
Replacement-NJDOE Project # 31-5570-120-16-1000 to Open Systems Integrators,
Inc., Manalapan, New Jersey in the amount of $259,380.00 under the Middlesex
Regional Educational Services Commission Cooperative Pricing System, Contract
Number MRESC 15/16-22, Term 6126/15-6/25/16.
S - 2016 - 3
Approved

Approval of Transportation Agreements
RECOMMENDED ACTION:

that the Board approve Transportation Services Agreements for pupil transportation for
the 2015-2016 school year as follows, and as per the attached by reference:
Provide

Contractor # of

Estimate

Student

and

(including

Route

PCESC
1131
PCESC

Cost
surcharge)

Jersey Kid
Lenoir

1

D
ates

$5,820.36 2/1/16 $174.61 une 2016
111/16
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INew Alp IIAiliance II
PCESC ToO.
Unipl Pines Lake

II

11+ $352.00 11- June 201 61

II

LJCJ

#7220395304 $10,680.00 2/4/16
#8525549300 + $427.20 - June 2016
#9981180905

'Cost for additional Aide on Route

S - 2016 - 4
Approved

Acceptance of Additional Funding for Chapters 1 92/193
RECOMMENDED ACTION:

[

that the Board Accept Additional Funding for Chapters 1 921193 for the 2015-2016
School year listed below:

[

Program

Compensato!)
Education
Initial Eval
for Spec. Serv

Add'i Pupils

Approval

Total Add'i Funding

Total

per this

to

per

Entitlement

Request

Date

this Request

to Date

I
I

5
8

I $49,070 I
I $41,728 I

$2,115
$9,538

I
I

$104,485
$73,918

I
I

Approval to Authorize Use of Competitive Contracting to Solicit Health
Insurance
RECOMMENDED ACTION:

the Wayne Township Board of Education is desirous of obtaining health
insurance benefits; and
WHEREAS, N.J.SA 1 8A:18A-4.1 h permits the use of competitive contracting for any
good or service that is exempt from bidding pursuant to N.J. SA 1 8A:18A-5; and
WHEREAS, N.J.SA 1 8A:18A-5a(10) excepts from public advertisement for bids and
bidding "insurance, including the purchase of insurance coverage and consultant
services"; and
WHEREAS, N.J.SA 18A:18A-4.3a requires passage of a resolution by the Board
authorizing the use of competitive contracting;
NOW THEREFORE BE IT RESOLVED that the Wayne Township Board of Education
hereby authorizes the use of competitive contracting for health insurance benefits in
accordance with N.J.SA 18A:18A-4.3a and pursuant to N.J.SA 18A:18A-4.1h and
any other applicable provision of N.J.SA 1 8A: 18A-4.1.
WHEREAS,

Board Comments:
Christian Smith - will State be included in RFP?
Mrs. Petty - No, as their plans do not meet the "better than or equal to" requirement we
must meet.

S - 2016 - 5
Approved
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Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by ALLAN MORDKOFF.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN MORDKOFF, OKUN, PAVLAK, SMITH
,

'Mitch Badiner abstained on S-2016-1 & S-2016-3 Checks BCSSD.

A motion was made to open the meeting to public comment on any item.

X.

Open to Public

This portion of the meeting is open to citizens for comment on any topic. Residents are
to state their names, addresses and subject matter. Comments may be limited 'to five
minutes per person. Members of the public are discouraged from speaking negatively
about an employee or a student. The Board bears no responsibility for comments
made by the public. Comments regarding employees or students cannot be legally
responded to by the Board. Other Comments may be responded to tonight under "new
business" or at subsequent meetings under "old business."
Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by MITCH BADINER.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN MORDKOFF, OKUN, PAVLAK, SMITH
,

Public Comments:

Mark Klypka
- needs to comment. Public discouraged for speaking negatively about staff. Very
upset over comments directed at Dr. Toback.
Denise Lynch
- softball field. Wayne Valley does not have one and did raise money to support it.
Also they travel to Barbor Pond. Wishes Mrs. Chell a happy retirement.
Mario I.
- thank you to the Board of Ed, Dr. Toback and Mrs. Petty. Must stay civil and find
compromise.
Rob Murphy
- congrats to nephew for wrestling. Education comes first. Students need good
foundation.
There being no further comments from the public, a motion was made to close the
meeting to public comments.
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Motion: To Approve, Moved by ALLAN MORDKOFF, Seconded by DONALD PAVLAK.
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, KAZAN, MORDKOFF, OKUN, PAVLAK, SMITH
XI.

Old Business

Christian Smith - this goes back from what we have heard from a number of folks and
wanting to do things correctly. In order to do a reviewing of closing Lafayette, Dr.
Toback to do the proper and thorough review you need, how much time would it take?
Dr. Toback - before we do that, I would want to have consensus on what the Board
thinks if that is a necessary step. In other words, this is one Board member speaking.
If the rest of you are on Board with a discussion or the closing of Lafayette school, we
will be more than happy to entertain that discussion and move ahead. But, it should
not be based on one Board members request. Do we have consensus from the Board
to move ahead with a study to close Lafayette school?
Christian Smith - well before we do that can I just say some of the reasons why I
thought Lafayette. One was the JFK, Ryerson and Pines Lake all currently have full
day kindergarten dedicated to Title I students, funded by Title I monies so there would
be no change or destruction to the programs. That is why I thought those three
schools and not Fallon for closing. Now closing Lafayette minimizes the entire district
in the neighborhoods. Lafayette unlike Ryerson, is close proximity to many schools,
they are one mile away from JFK, 1 .5 miles away from James Fallon and 2 miles away
from RC. So they are centrally located to the schools that would be redistricted, unlike
Ryerson which is far and away from any other school, in redistricting. Regarding
furniture and technology costs, you would take the furniture that is up to standards in
Lafayette and distribute them to the other elementary schools. You would take the
chrome books that are slated for Lafayette and maybe reduce there. So those are
some of the key pOints that went into my thoughts.
Eileen Albanese - would you like to make a motion for the Board to ask Dr. Toback to
do a study?
Christian Smith Approval for the Review for ClOSing Lafayette Elementary
RECOMMENDED ACTION:

I move that the Wayne Board of Education directs Administration to
do a full detailed financial review of closing Lafayette Elementary
School, by redistricting the children between James Fallon; JFK; and
Randall Carter, while also redistricting all children currently attending
James Fallon and living north of Ratzer Road to APT.

X-201 6-1
-Disapproved-

Eileen Albanese - any further discussion?
Cathy Kazan - just asking for an analysis to go along with all the other things that we
need to discuss to balance the budget. ..
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Motion: To Approve, Moved by CHRISTIAN SMITH, Seconded by CATHY KAZAN.
Failed. 3-6-0. Board Members Voting: Ayes: KAZAN, OKUN, SMITH Nays: ALBANESE,
BADINER, BUBBA, CEBERIO, MORDKOFF, PAVLAK
Christian Smith Approval regarding Review of Preakness

X-201 6-2

RECOMMENDED ACTION:

-

Preakness, under the same venue, I would like to move that
we direct the Administration to do a financial review of
Preakness, to determine what exactly is the right direction
that we should go with Preakness. Either to keep it and
refurbish it, sell it, or raze it. Just simply a review of those
three items.

Withdrawn-

Motion seconded by Cathy Kazan.
Board Discussion:

Dr. Toback - Depending on - you probably should attach a budget amount to that
because ultimately we are not really qualified to do some of that work. There is
architectural work, there is engineering fees, there are environmental fees and there
are probably a whole host of fees that we would incur in doing that study. Most of it
because we are not licensed to do that, we can do some parts of that, but there would
be a lot more that we would need to be done. So, we are talking about undertaking a
Significant study because whenever you close a school, knock down a school, there is
a lot of work to be done before you make a decision for that. It is fine to do it, and we
don't mind doing it, but we would do our part that we are qualified to do.
Eileen Albanese - so Dr. Toback would you like us to table this until you can give us an
estimate on the 1 4th if possibly as to the costs?
Dr. Toback - we would be happy to do that.
Eileen Albanese - Mr. Smith are you and Mrs. Kazan agreeable?
Christian Smith & Cathy Kazan - yes, that's great.

Motion Withdrawn

Eileen Albanese - so we would be looking at cost figures and we would have to decide
whether we want to move further with that.
Robert Ceberio - is that within the context of this budget?
Dr. Toback - there is no way.
Robert Ceberio - no, no. Are we doing the analysis that in some way will affect the
budget?
Dr. Toback - I don't believe there is any way that you could possibly take action in time
that it would affect and you could count on any funding from this budget.
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Robert Ceberio - so in terms of decisions, the final determination is that, with the
School Board or do we have to get permission from the Department of Education?
Dr. Toback - I am sure somehow the Department of Education would have to be
involved.
Robert Ceberio - that is what I thought.
Eileen Albanese - Mr. Smith you have agreed that this will be tabled until we have
some cost figures back from Administration?
Christian Smith - if we were to move forward with the analysis and the analysis is for
keeping then, I assume whatever is in the budget for Preakness we will move forward.
Whether there is a roofing project, window project, maintenance projects, so forth. If
the analysis shows it should be raised and that is the better financial approach, is
there any1hing in this budget for Preakness that would come out of that circumstance.
You wouldn't need a roof on that building that is coming down.
Dr. Toback - you are not at that point yet. Not typically a Board would undergo a
deliberative process before destroying an asset to the community.
Mitch Badiner - I just wanted to mention that the process even analyzing it would be
beyond the scope of what we would have to do to get this budget done in time
anyway. So, I don't think this is a realistic venture at this point in time. Seeing what
we do about Preakness generally, I think is a good suggestion. What are the
educational options for that building that affords us, what does it mean in terms of the
alternative programs, what does it mean in terms of potentially if we have a lease for it
to lease the property. It wasn't a thriving program so it wasn't continued. Had it been
thriving, we could be looking at $120,000 - $150,000 rental of regular income on a
regular basis now. So, there are a lot of different options, but in terms of asking the
Administration to do that, first of all it takes great time for the Administration to start
looking at those issues, whether it is redistricting issue, whether it is looking at the sale
of raising the building, places a lot of time and energy for Administration to do, but
really is not the priority of what they are looking to do right now. So, while I think it is
something that viable to look at down the road, I think that as far as the budget
process, this is going to consume Administration's time and it is going to consume our
time in terms of looking at that in a realistic time frame, we just don't have that I think,
in my opinion.
Cathy Kazan - I just have some final comments. Mrs. Lynch we have a softball field
that is behind 50 Nellis Drive. It is brand new, it was built a year ago. For the girls
Varsity softball at Wayne Valley. Mr. lanelli I agree with you. I would like to go out for
another vote, and this time bundle it in a way that we can get more interest in what is in
the resolution, referendum rather, and give it another shot. This is a presidential year,
it is when we have the highest number of voters that come out and hopefully we can
do this. Give the town another opportunity to make a final decision. Ms. D'Amica I
kind of have to thank you for the compliment and then also wonder why you make an
assumption about how and why I voted. If you want to know, just ask me. But you are
incorrect as to my motivation. I look forward to further discussion about all of the
budget items. I definitely think that we need to sharpen our pencils and do more
cutting regardless of FDK because of the future of the fiscal health of the District as
outlined in the 5 year forecast. My colleagues may not agree but I definitely feel that
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there is rmre cutting that needs to be done.
Michael Bubba - good rmrning . . . 1 am not going to apologize for pushing technology.
Technology affects every level of our education, from elementary all the way through
the high schools. So, if I am pushing it for one, I am pushing it for all. I am never going
to apologize for that. Second of all I have been fighting with myself for a while about
one thing that people have been talking about, the past election and what
happened . . .. and while I don't feel it is my place in a way, I am going to make a
statement of what is really going on. When Mr. Petracca signed up to run for the
Board, he absolutely intended to take a seat and he won. Sometimes in life, things
happen. He is fighting through a medical issue right now that I wouldn't wish on my
worst enemies. So please, have a little compassion, you don't know what is going on
in everyone's life, and when I read and hear people bash him, myself and this whole
conspiracy. . . it is not even close.
.

XII.

New Business

None
XIII.

Executive Session

None
XIV.

Adjournment

There being no further business of the Board, a rmtion was made to adjourn the
meeting at 12:25 a.m.
Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA
Passed. 9-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA
CEBERIO. KAZAN, MORDKOFF, OKUN, PAVLAK, SMITH

Juanita A Petty, RSBA SFO
School Business Administrat r/Board S cretary

OUT OF DISTRICT PROFESSIONAL TRAVEL OPPORTUNITIES FOR STAFF MEMBERS - 3l3l16

T=Travel
L=Lodging
NAME
NO.

POSITION

M&I=Meals
BLDG.

WORKSHOP

LOCATiON

DATE/S

REG. FEE

REG. ACCT. CODE

TOTAL

**Incidentals

T/L/M&I ACCT. CODE

T=$9.50

11-000-223-580-00-000

$208.50

11-000-240-580-54-003

$23.64

COST

32nd Annual Winners!
Halstater, C.

1 Media Spec.

Workshop - Birchwood
Ryerson

Manor - Whippany

5/20/16

$199.00 11-000-223-500-00-000

3/11/16

$0.00

N/L

T=$23.64

$355.00

11-000-223-500-00-000

Requested

Cloud Bound K-12
Palczewski, K.
2 Principal

Kean University
WVHS

Union
Functional Analysis and
Treatment of Severe
Behavior Disorders

Endean, E.

3 Behavior Analyst

Renaissance Meadowlands
Dist.

Hotel

Rutherford

5/11/16
Thru
5/12/16

Not
N/L

$355.00

I

Fundamentals of Searches
& Seizures Involving
Parian, K.

4

Asst. Principal

Students -

FEA -

Monroe, NJ
Fundamentals of Searches

WVHS

Not
3/31/16

$150.00

11-000-240-500-54-003

Requested

N/L

$150.00

3/31/16

$150.00

11-000-240-500-54-003

T=$32.24

11-000-240-580-54-003

$182.24

$40.00

11-000-223-500-00-000

Requested

$357.00

11-000-270-500-51-007

I&M=$10.00

& Seizures Involving
Students -

Wisniewski, S.

5 Asst. Principal

WVHS

FEA -

Monroe, NJ

I NJ Assoc. for College

iAdmission Counseling
,

WHHS

Fennell, D.
7 Ex. Mgr. Transp.

Transp.

Drew Univ. - Madison

1

Not

Beyond the Basics-

Keogh, B.

6 Counselor

Seminar - Naviance3/17/16

Public Works Assoc. of NJ

3/16/16

(PWANJ) Conf. Bally's

Thru

Atlantic City

3/17/16

N/L

L=$90.00
11-000-270-800-51-007

I
I1
I

$40.00

$457.001

�

�

�

-t

OUT OF DISTRICT PROFESSIONAL TRAVEL OPPORTUNITIES FOR STAFF MEMBERS - 3[3[16

I
State Wrestling
Bishop, R.

8

Coach

WVHS

Schroeder, T.

9 Coach

WVHS

McHugh, P.

10 Coach

WVHS

Bannat, G.

1 1 Coach

WVHS

Tournament -

3/4/16

Boardwalk Hall -

3/5/16

Atlantic City
,tate vvrestllng

3/6/16

Tournament -

3/4/16

Boardwalk Hall -

3/5/16

T=$92.46
L=$194.00
$0.00

N/L

M&I=$160.00

11-402-100-509-15-051

$446.46

T=$92.46
L=$194.00

Atlantic City
" tate wrestling

3/6/16

Tournament -

3/4/16

T=$92.46

Boardwalk Hall -

3/5/16

L=$194.00

Atlantic City
,tate wrestling

3/6/16

Tournament -

3/4/16

$0.00

$0.00

N/L

N/L

M&I=$160.00

M&I=$160.00

11-402-100-509-15-051

I
I,

$446.46

I

11-402-100-509-15-051

I
I

$446.46

,

Boardwalk Hall -

3/5/16

Atlantic City

3/6/16

I
I

T=$92.46
L=$194.00
$0.00

N/L

M&I=$160.00

11-402-100-509-15-051
TOTAL

$446.46

$3,202.22
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AGREEMENT BETWEEN
PASSAIC COUNTY COMMU NITY COLLEGE AND
WAYNE TOWNSH IP BOARD OF EDUCATION
For a Dual Enrollment Program
This Agreement is entered into by and between Passaic County Community College
(PCCC) located at One College Boulevard, Paterson, NJ 07505 and the Wayne
Township Board of Education (''the BOE") located at 50 Nellis Drive, Wayne, New
Jersey ("Agreement") . This Agreement sets out the terms and conditions of the Dual
Enrollment Program jointly offered by these institutions.
PCCC and the BOE hereby agree to the following:

1.

Term

J

This Agreement shall become effective on uly 1 , 201 6 and shall remain in effect for
the 2016-2017 school year. The parties may meet at least three months prior to the
end of the 201 5-201 6 school year to discuss the courses and terms ofthe agreement
for the following school year and any such agreement is subject to written approval
by the BOE and PCCC..
2.

Dual Enrollment Program Planning Committee

The

Dual

Enrollment Program

will

be

implemented with the following

representatives (or their designees) of PCCC and BOE:
•

For Passaic County Community College; Assistant D e a n for Testing and
Tutori n g , Coordinator of Dual Enrollment, Coordinator of Off-Campus
Programs, Associated Departmental Chairperson(s), and designated faculty, if
needed.

•

3.

For the BOE: Superintendent, Representative of Superintendent's Office,
and the Wayne Valley High School and Wayne Hills High School's
Guidance Office, Principal's Office and designated faculty if needed.

Student Eligibility

Students who meet all of the following criteria are qualified to initially
participate in the Dual Enrollment Program:
a.

The student is a high school junior or senior at Wayne Valley High School
or Wayne Hills High School�

b.

The student is making satisfactory progress toward fulfilling applicable
secondary school graduation requirements, as determined by the BOE;
and

c.

The student has the appropriate academic background for the particular
Dual Enrollment course;-� This includes one or more of the following:
1
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The student is currently an Honors Student, has a high grade point
average, taking or taken Advanced Placement classes, did well on
the PSAT or the SAT (scores a minimum of 540 on the
Verbal/Critical Reading and lor 540 on the Mathematics portion of
the SAT) and/or has the recommendation of a high school teacher
and/or Guidance Counselor.
d . If needed. the Accuplacer Placement Test could be administered to
determine college course level readiness.
The following are the requirements for a student to continue participating in
the Dual Enrollment Program:
A minimum of a 1 .6 GPA

4.

Courses Offered
The following criteria apply to all courses covered by this Agreement:
a. The courses are non-remedial, college level to be taught at Wayne Valley
High School and/or Wayne Hills High School.
The dual enrollment
courses taught at Wayne Valley High School or Wayne Hills High School
are equivalent in rigor to courses taught on the campus of PCCC.
b. The courses, as offered to dual enrollment students, are identical to those
offered by PCCC on campus at any of their locations.
c.

Each course
universities.

d.

PCCC will supply the BOE with course outlines and syllabi for each course
to be offered under dual enrollment.

will

be

potentially transferrable to

other

colleges

or

e. Courses for the 201 6-201 7 school year include Intro to Business, Personal
Finance, English Comp I and English Comp II Attached as Exhibit A are
the course descriptions for Intra to Business, 3 credits, Personal Finance,
3 credits, English Comp I 3 credits and English Comp II 3 credits
Additional courses may be added with the written consent of both parties.

5.

Faculty
Instructors of the Dual Enrollment course will be PCCC faculty (full-time or
adjunct) or qualified faculty fram the Wayne Valley High School and Wayne
Hills High School. Instructors must be approved as PCCC adjuncts by the
appropriate PCCC Department.

2
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Wayne Valley High School and Wayne Hills High School faculty must have a
Master's degree in the content area or professional experience as determined
by PCCC Departmental Chairperson(s) to teach Dual Enrollment courses.
The approved instructors for Intra to Business and Personal Finance for the
201 6-201 7 school year are George Martinez and Steven Hili. The approved
instructors for English Comp I and English Camp II for the 2016-2017 school
year are Dr. Jeff White and Scott Summers.
PCCC will provide a faculty contact and ongoing support to Dual Enrollment
instructors throughout the course period.
6.

Dual Enrollment Program Promotion
Both PCCC the and the BOE agree to participate in communicating the
educational and economic benefits of higher education and the requirements
for participation and enrollment procedures for the Dual Enrollment Program to
parents, stUdents and the community through, including but not limited to,
informational sessions with the parents/students, and distribution of materials
via email and website and/or any other method of communication.

7.

Dual Enrollment Administration
The following administrative processes will support the Dual Enrollment
Program:

Registration: BOE guidance counselors will be supplied with the necessary
course registration materials from PCCC. The school coordinator's signature is
required o n each student application to verify the student's eligibility. Course
registrations must be completed and all materials returned to PCCC by
mutually agreed upon deadlines for each semester. The stUdent and his/her
parent or guardian exercises the option to partiCipate in the dual enrollment
program by signing the PCCC dual enrollment registration form�
A
representative from PCCC will come to the high schools to assist with the
registration process.

Counseling: Guidance Counselors from the BOE will assist students in
locating the resources necessary for success in their dual enrollment courses,
will monitor their progress, and will assist PCCC in tracking stUdent progress.

Drop Process: A student wishing to withdraw from a course must speak with
his/her teacher and guidance counselor. If a student does so before PCCC's
drop/add deadline, then he or she will not receive a grade.
The student will be responsible to supply textbooks for the
students for the purposes of attending Dual Enrollment classes. These
textbooks (and other supplies if purchased) will become property of the

Textbooks:

student. If the textbooks are purchased by the BOE, these textbooks (and
other supplies if p urchased) will become property of the BOE.
3
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Tuition Discount Schedule:
Model A: on-site high school class with high school instructor during the school
day $ 1 00 per course.
Model B: on-site high school class with a PCCC or BOE instructor after school
hours; $ 1 80 per course.
Model C: course taken at PCCC campus: 2016-201 7 per credit rate; all fees
waived for dual enrollment students.
An eligible student is not excluded from participation because of an inability to
pay.
PCCC does not offer Financial Aid to High School Students

8.

Miscellaneous Provisions
lLOuring the term of this Agreement, PCCC shall keep all student information
strictly confidential in accordance with the Family Educational Rights and Privacy
Act, 20 U.S.C. § 1 232g and its implementing regulations at 34 C.F.R. § 99. 1 et
seq. and N . J .A.C. 6A:32-7 . 1 et seq.
b.

It is expressly understood that PCCC and the

BOE are independent

contractors.
c. The parties to this Agreement hereby agree that they shall not discriminate on
the basis of race, creed, color, national origin , ancestry, age, marital status,
affectional or sexual orientation, gender identity or expression, religion, disability,
or socioeconomic status.
d. This Agreement shall be governed by the laws of the State of New Jersey,
including but not limited to N.J.S.A. 1 8A and N.J.A.C. 6A.
e. This Agreement constitutes the entire Agreement and u nderstanding between
the parties relating to the subject matter it addresses and supersedes all other
agreements, representations and understandings between the parties with
respect thereto. This Agreement may not be supplemented or modified without a
written and dated amendment signed by both parties.
f. I n the event a court of competent jurisdiction declares any provision of this
Agreement to be void, the remaining provisions shall be deemed severed and
shall remain enforceable to the full extent permitted by law.
4
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g. This Agreement may be executed in cou nterparts.

h.Jhis Agreement is subject to ratification and final approval by the Wayne
Township Board of Education after receipt from PCCC of a signed Agreement.

For the Wayne TOWNSHIP BOARD OF EDUCATION:

Board President

Name:

Date

_
_
_
_
_
_
_
_
_
_
_

_
_
_
_

For Passaic County Community Col lege:

Date
Passaic County Community College
Vice-President of Academic Affairs

5
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Course Descriptions

BU 100 Personal Finance and Money Management
This course introduces students to the complexities of modern personal money
management and helps them avoid some problems in everyday living. The topics
covered include the development of a needs analysis and budgeting, basic investment
options, the intricacies of home ownership, consumer credit, the need for insurances,
and retirement planning.

BU 1 01 Introduction to Business
This course introduces the various fields of business study. Topics include economic
systems, small business develop-ment, fOm1s of U.S. businesses, management,
marketing, accounting, finance, banking, and ethics. It prepares for higher-level
business studies and is excellent for those students who wish to gain an introduction to
financial and economic survival leading to successful financial planning .

.. EN 1 0 1 Composition I
This course focuses on the stages of the writing process and includes a formal research
paper. A variety of writing and reading assignments are designed to develop analytical
and critical-thinking skills .

.. EN 1 02 Composition ((
This course develops student prose by utilizing the writing process (drafting, revising
and editing). Students are required to complete a process portfolio that includes 3-5
typed, revised, and edited MLA papers, reflective and low-stakes writing assignments,
and at least one paper that demonstrates proper research techniques. All writing
assignments must demonstrate and develop the writing process, critical thinking, and
writing skills. Throughout the term, a variety of reading assignments and topics are
introduced to develop interpretive and argumentative skills, while developing a critical
understanding of well-crafted, professional prose.

6
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WAYNE TOWNSHIP

POLICY

BOARD OF EDUCATION
TEACHING STAFF MEMBERS
343 1 . 1lPage 1 of 29
Family Leave

343 1 . 1 FAMILY LEAVE

Table of Contents
A.

Introduction

B.

Applicability

C.

Definitions
1.
2.

D.

Eligibility
1.
2.

E.

Federal Family and Medical Leave Act
New Jersey Family Leave Act

Federal Family and Medical Leave Act
New Jersey Family Leave Act

Types of Leave
1.

Federal Family and Medical Leave Act
a.
b.
c.
d.
e.
f.
g.
h.

2.

Intermittent and/or Reduced Leave for Birth or Placement of
SonJDaughter
Intermittent and/or Reduced Leave for Medical Treatment of a
Related Serious Health Condition
Intermittent Leave for Serious Health Condition
Reduced Leave
Holidays
"Instructional Employee" Limitations
Servicemember Qualifying Exigency Leave
Military Caregiver Leave

New Jersey Family Leave Act
a.
b.

Intermittent Leave
Reduced Leave
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WAYNE TOWNSHIP

POLICY

c.
F.

BOARD OF EDUCATION
TEACHING STAFF MEMBERS
343 1 . 1lPage 2 of 29
Family Leave

Holidays

Notice
I.

Federal Family and Medical Leave Act
a.
b.

2.

Foreseeable Leave
Unforeseeable Leave

New Jersey Family Leave Act
a.
b.

Foreseeable Leave
Unforeseeable Leave

G.

Leave Designation

H.

Benefits

1.

Returning from Leave

J.

Ineligible Staff Members
I.
2.

K.

Federal Family and Medical Leave Act
New Jersey Family Leave Act

Verification of Leave
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O.

Processing of Complaints
A.

Introduction
The Board will provide family leave in accordance with the Federal Family and
Medical Leave Act (FMLA) and the New Jersey Family Leave Act (NJFLA).
FMLA leave for eligible staff members shall be up to twelve weeks leave of
absence in a twelve month period upon advance notice to the district for the birth
of a son or daughter of the staff member and in order to care for such son or
daughter; for the placement of a son or daughter with the staff member for
adoption or foster care; in order to care for the spouse, son, daughter, or parent of
the staff member if such spouse, son, daughter, or parent has a serious health
condition; or for a serious health condition that makes the staff member unable to
perform the functions of the position of such staff member, or because of any
qualifying exigency arising out of the fact that the staff member's spouse, son,
daughter, or parent is a military member on active duty or call to covered active
duty status (or has been notified of an impending call or order to covered active
duty). In addition, eligible staff members may take up to a combined total of
twenty-six workweeks in a single twelve month period to care for a covered
servicemember with a serious injury or illness.
NJFLA leave for teaching staff members shall be up to twelve weeks leave of
absence in any twenty-four month period upon advance notice to the district so
that a staff member may provide care made necessary by the birth of a child of the
staff member, the placement of a child with the staff member in connection with
adoption of such child by the staff member, and the serious health condition of a
spouse, parent, or child.

B.

Applicability
The Board will comply with requirements of the New Jersey and Federal Family
Leave laws. The laws have similar and different provisions that may provide
different rights and obligations for the staff member and/or the Board. The staff
member shall be afforded the most favorable rights if there is a conflict in the
rights afforded to the staff member under the two laws.

Regular Meeting Minutes - March 3, 201 6

POLICY

Page 135 of 234

WAYNE TOWNSHIP
BOARD OF EDUCATION
TEACHING STAFF MEMBERS
343 1 . 1lPage 4 of29
Family Leave

C.

I.

If the staff member is eligible for leave for reasons provided under the
FMLA and NJFLA, then the time taken shall be concurrent and be applied
to both laws.

2.

The NJFLA provides twelve weeks leave in a twenty-four month period
while the FMLA provides twelve weeks leave in a twelve-month period.
A staff member is eligible for up to twelve weeks leave in the first twelve
months of the twenty-four month period under the NJFLA. A staff
member is eligible for up to twelve weeks leave in the second twelve
month period under the FMLA.

3.

In

the event the reason for the family leave is recognized under one law
and not the other law, the staff member is eligible for each law's leave
entitlements within one twelve-month period. (Example: A staff member
may use their FMLA leave for a twelve week family leave for their own
pregnancy, which is considered a "serious health condition" under FMLA,
and upon conclusion of the twelve week FMLA leave, the staff member
would be eligible for a twelve week NJFLA leave to care for their
newborn or any other reasons pursuant to the NJFLA.)

Definitions
I.

Federal Family and Medical Leave Act (FMLA)
"Contingency operation" means a military operation that results in the call
or order to, or retention on, active duty of members of the uniformed
services during a war or during a national emergency declared by the
President or Congress.
"Covered active duty" or "call to covered active duty" means duty during
deployment of a member with the Armed Forces to a foreign country and,
in the case of a member of the Reserve components of the Armed Forces,
duty during the deployment of the member with the Armed Forces to a
foreign country under a Federal call or order to active duty in support of a
contingency operation.
"Covered servicemember" means a current member of the Armed Forces
(including National Guard or Reserves), who is undergoing medical
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treatment, recuperation, or therapy, is otherwise in outpatient status, or is
otherwise on the temporary disability retired list for a serious injury or
illness; or a covered veteran undergoing medical treatment, recuperation,
or therapy for a serious injury or illness.
"Covered veteran" means an individual who was a member of the Armed
Forces (including National Guard or Reserves), discharged or released
under conditions other than dishonorable at any time during the five-year
period prior to the first date the eligible staff member takes FMLA leave
to care for the covered veteran. For a veteran discharged prior to March 8,
20 13, the effective date of the FMLA Final Rule, the period between
October 28, 2009 and March 8, 2013 will not count towards the
determination of the five-year period. 29 CFR §825. 1 27(b)(2)
"Military caregiver leave" means leave taken to care for a covered
servicemember with a serious injury or illness under FMLA. 29 CFR
§825.127
"Next of kin of a covered servicemember" means the nearest blood
relative other than the covered servicemember's spouse, parent, son, or
daughter, in the following order of priority: blood relatives who have been
granted legal custody of the covered servicemember by court decree or
statutory provisions, brothers and sisters, grandparents, aunts and uncles,
and first cousins, unless the covered servicemember has specifically
designated in writing another blood relative as his or her nearest blood
relative for purposes of military caregiver leave under the FMLA. When
no such designation is made, and there are multiple family members with
the same level of relationship to the covered servicemember, all such
family members shall be considered the covered servicemember's next of
kin and may take FMLA leave to provide care to the covered
servicemember, either consecutively or simultaneously. When such
designation has been made, the designated individual shall be deemed to
be the covered servicemember's only next of kin. For example, if a
covered servicemember has three siblings and has not designated a blood
relative to provide care, all three siblings would be considered the covered
servicemember's next of kin. Alternatively, where a covered
servicemember has a sibling(s) and designates a cousin as his or her next
of kin for FMLA purposes, then only the designated cousin is eligible as
the covered servicemember's next of kin. An employer is permitted to
require an employee to provide confirmation of covered family
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relationship to the covered servicemember pursuant to 29 CFR
§825.122(k). 29 CFR §825 . l 27(d)(3)
"Outpatient status" means, with respect to a covered servicemember who
is a current member of the Armed Forces, the status of a member of the
Armed Forces assigned to either a military medical treatment facility as an
outpatient; or a unit established for the purpose of providing command and
control of members of the Armed Forces receiving medical care as
outpatients. 29 CFR §825 . 1 27(b)(l)
"Parent" means a biological, adoptive, step or foster father or mother, or
any other individual who stood in loco parentis to the employee when the
employee was a son or daughter as defined below. This term does not
include parents "in law."
"Parent of a covered servicemember" means a covered servicemember's
biological, adoptive, step or foster father or mother, or any other
individual who stood in loco parentis to the covered servicemember. This
term does not include parents "in law."
"Serious health condition" means an illness, injury, impairment, or
physical or mental condition that involves inpatient care in a hospital,
hospice, or residential medical facility or continuing treatment by a health
care provider. "Serious health condition" may include treatment of
substance abuse pursuant to 29 CFR § 825 . 1 19.
"Serious injury or illness," only in the case of a veteran or current member
ofthe Armed Forces, means:
In

a.

the case of a current member of the Armed Forces, including a
member of the National Guard or Reserves, an injury or illness that
was incurred by the covered servicemember in the line of duty on
active duty in the Armed Forces or that existed before the
beginning of the member's active duty and was aggravated by
service in the line of duty on active duty in the Armed Forces and
that may render the servicemember medically unfit to perform the
duties of the member's office, grade, rank, or rating; and

b.

In

the case of a covered veteran, an injury or illness that was
incurred by the member in the line of duty on active duty in the
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Armed Forces (or existed before the beginning of the member's
active duty and was aggravated by service in the line of duty on
active duty in the Armed Forces) and manifested itself before or
after the member became a veteran, and is:
(I)

A continuation of a serious injury or illness that was
incurred or aggravated when the covered veteran was a
member of the Armed Forces and rendered the
servicemember unable to perform the duties of the
servicemember's office, grade, rank, or rating; or

(2)

A physical or mental condition for which the covered
veteran has received a U.S. Department of Veterans Affairs
Service-Related Disability Rating (VASRD) of fifty
percent or greater, and such VASRD rating is based, in
whole or in part, on the condition precipitating the need for
military caregiver leave; or

(3)

A physical or mental condition that substantially impairs
the covered veteran's ability to secure or follow a
substantially gainful occupation by reason of a disability or
disabilities related to military service, or would do so
absent treatment; or

(4)

An injury, including a psychological injury, on the basis of
which the covered veteran has been enrolled in the
Department of Veterans Affairs Program of Comprehensive
Assistance for Family Caregivers. 29 CFR §825.127(c)

"Single twelve-month period" means that a military caregiver's leave
begins on the first day the staff member takes FMLA leave and ends
twelve months after that date, regardless of the twelve-month period
established by the district for other FMLA leave reasons. 29 CFR
§825 . l 27(e)(1 )
"Son" or "daughter" means a biological, adopted, or foster child,
stepchild, a legal ward, or a child of a person standing in loco parentis,
who is either under age eighteen or age eighteen or older and incapable of
self-care because of a mental or physical disability at the time that FMLA
leave is to commence.
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"Son or daughter of the covered servicemember" means a covered
servicemember's biological, adopted or foster child, stepchild, legal ward,
or a child for whom the covered servicemember stood in loco parentis, and
who is of any age. 29 CFR §825 . l 27(d)(I)
"Son or daughter on covered active duty or call to covered active duty
status" means the staff member's biological, adopted or foster child,
stepchild, legal ward, or a child for whom the staff member stood in loco
parentis, who is on covered active duty or call to covered active duty
status, and who is of any age. 29 CFR §825 . l26(a)(5)
"Spouse" means a husband or wife. For purposes of this definition,
husband or wife refers to the other person with whom an individual
entered into marriage as defined or recognized under State law in the State
in which the marriage was entered into or, in the case of a marriage
entered into outside of any State, if the marriage is valid in the place
where entered into and could have been entered into in at least one State.
This definition includes an individual in a same-sex marriage or common
law marriage. 29 CFR §825.122
"Staff member" means an employee eligible for family and medical leave
in accordance with the Federal Family and Medical Leave Act (FMLA).
"Week" or "Workweek" means the number of days a staff member
normally works each calendar week.

2.

New Jersey Family Leave Act (NJFLA)
"Child" means a biological, adopted or foster child, stepchild, legal ward,
child of a parent who is under eighteen years of age or a child eighteen
years of age or older but incapable of self-care because of a mental or
physical impairment.
"Continuing medical treatment" or "continuing supervision by a health
care provider" means a period of incapacity or a period of absence in
accordance with N.J.A.C. 13: 14.
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"Parent" means a biological, adoptive, or foster parent; step-parent;
parent-in-law; a legal guardian having a "parent-child relationship" with a
child as defined by law; or a person who has sole or joint legal or physical
custody, care, guardianship, or visitation with a child.
"Serious health condition" means an illness, injury, impairment, or
physical or mental condition that requires inpatient care in a hospital,
hospice, or residential medical facility or continuing medical treatment or
continuing supervision by a health care provider.
"Spouse" means a person to whom a staff member is lawfully married as
defined by New Jersey law.
"Staff member" means an employee eligible for family leave
accordance with the New Jersey Family Leave Act.

III

"Week" or "Workweek" means the number of days a staff member
normally works each calendar week.
D.

Eligibility
I.

Federal Family and Medical Leave Act (FMLA)
A staff member shall become eligible for FMLA leave after he/she has
been employed at least twelve months in this district and employed for at
least 1250 hours of service during the twelve-month period immediately
preceding the commencement of the leave. The twelve months the staff
member must have been employed need not be consecutive months
pursuant to 29 CFR §825. 1 1O(b). The minimum 1250 hours of service
shall be determined according to the principles established under the Fair
Labor Standards Act (FSLA) for determining compensable hours of work
pursuant to 29 CFR § 785. Entitlement to FMLA leave taken for the birth
of a son or daughter or placement of a son or daughter with the staff
member for adoption or foster care shall expire at the end of the twelve
month period beginning on the date of such birth or placement.
Pursuant to 29 CFR §825.201, a husband and wife both employed by the
district are limited to a combined total of twelve weeks of leave during the
twelve-month period if the leave is taken for the birth of a son or daughter
of the staff member or to care for such son or daughter after birth; for
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placement of a son or daughter with the staff member for adoption or
foster care or in order to care for the son or daughter after placement; or to
care for the staff member's parent with a serious health condition.
The method to determine the twelve-month period in which the twelve
weeks of FMLA leave entitlement occurs will be a "rolling" twelve month
period measured backward from the date a staff member uses any family
leave.
A staff member during any period of FMLA leave is prohibited from
performing any services on a full-time basis for any person for whom the
staff member did not provide services immediately prior to
commencement of the leave. A staff member using FMLA leave may
commence part-time employment that shall not exceed half the regularly
scheduled hours worked for the district. The staff member may continue
the part-time employment that commenced prior to the FMLA leave at the
same number of hours that the staff member was regularly scheduled prior
to such leave.

2.

New Jersey Family Leave Act (NJFLA)
A staff member shall become eligible for NJFLA leave after he/she has
been employed at least twelve months in this district for not less than
1 ,000 base hours, excluding overtime, during the immediate preceding
twelve month period. The calculation of the twelve-month period to
determine eligibility shall commence with the commencement of the
NJFLA leave. NJFLA leave taken for the birth or adoption of a healthy
child may commence at any time within a year after the date of the birth or
placement for adoption.
The district shall grant a family leave under NJFLA to more than one staff
member from the same family (for example, a husband and a wife, or a
brother and a sister) at the same time, provided such staff members are
otherwise eligible for the leave. NJ.A.C. 1 3 : 14- 1 . 12
A staff member during any period of the NJFLA leave is prohibited from
performing any services on a full-time basis for any person for whom the
staff member did not provide services immediately prior to
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commencement of the leave. A staff member on NJFLA leave may
commence part-time employment that shall not exceed half the regularly
scheduled hours worked for the district. The staff member may continue
the part-time employment that commenced prior to the NJFLA leave at the
same number of hours that the staff member was regularly scheduled prior
to such leave.
The method to determine the twenty-four month period in which the
twelve weeks of NJFLA leave entitlement occurs will be a "rolling"
twenty-four month period measured backward from the date a staff
member uses any leave.
E.

Types of Leave
1.

Federal Family and Medical Leave Act (FMLA)
A staff member may take FMLA leave to include servicemember
qualifying exigency leave or military caregiver leave in consecutive
weeks, as intermittent leave, or as reduced leave. A staff member who
requests intermittent or reduced leave shall make a reasonable effort to
schedule such leave so as not to unduly disrupt the
instructional/educational program.
a.

Leave for the birth of a son or daughter or placement of a son or
daughter with the staff member for adoption or foster care may not
be taken by a staff member intermittently or on a reduced leave
schedule.

b.

Leave may be taken intermittently or on a reduced leave schedule
when medically necessary for planned and/or unanticipated
medical treatment of a related serious health condition by or under
the supervision of a health care provider, or for recovery from
treatment or recovery from a serious health condition.

c.

Intermittent leave means leave scheduled for periods of time from
one hour or more to several weeks; however, the total time within
which the leave is taken cannot exceed a twelve month period for
each serious health condition episode. Intermittent leave may be
taken for a serious health condition that requires periodic treatment
by a health care provider, rather than one continuous period of
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time. Intermittent leave may also be taken for absences where the
staff member is incapacitated or unable to perform the essential
functions of the position because of a serious health condition even
if the staff member does not receive treatment by a health care
provider. The staff member shall make a reasonable effort to
schedule intermittent leave so as not to unduly disrupt the
operations of the instructionaVeducational program.
d.

Reduced leave means leave scheduled for fewer than the staff
member's usual number of hours worked per workweek, but not
fewer than a staff member's usual number of hours worked per
workday, unless otherwise agreed to by the staff member and the
district. A staff member is entitled, at the option of the staff
member, to take leave on a reduced leave schedule not exceeding
twenty-four consecutive weeks. The staff member shall make a
reasonable effort to schedule reduced leave so as not to unduly
disrupt the operations of the instructional/educational program.
The staff member shall provide the district prior notice of the care,
medical treatment or continuing supervision by a health care
provider necessary due to a serious health condition of a family
member in a manner that is reasonable and practicable. Leave
taken on a reduced leave schedule shall not result in a reduction of
the total amount of leave to which a staff member is entitled.

e.

The fact that a holiday may occur within the week taken by a staff
member as Family Leave has no effect and the week is counted as
a week of Family Leave. However, if the staff member is out on
Family Leave and the school district is closed and the staff
member would not be expected to report for work for one or more
weeks, the weeks the school district is closed for this staff member
do not count against the staff member's family leave entitlement.
Any leave time remaining after a staff member has exhausted
his/her entitlement to intermittent leave in any twelve month
period may be taken as consecutive leave or reduced leave, and
any leave time remaining after a staff member has exhausted
his/her entitlement to reduced leave in any twelve month period
may be taken as consecutive leave or intermittent leave.
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f.

"Instructional employees" as defined in 29 CFR §82S .600(c) are
those staff members whose principal function is to teach and
instruct students in class, a small group, or in an individual setting.
This term includes teachers, athletic coaches, driving instructors,
and special education assistants, such as signers for the hearing
impaired. Teacher assistants or aides who do not have as their
principal job actual teaching or instructing, guidance counselors,
child study team members, curriculum specialists, cafeteria
workers, maintenance workers and/or bus drivers are not
considered instructional employees for the purposes of this policy.
Semester as defined in 29 CFR §82S.602(a)(3)(b) means the school
semester that typically ends near the end of the calendar year and
the end of the spring each school year. A school district can have
no more than two semesters in a school year.
(I)

Leave taken at the end of the school year and continues into
the beginning of the next school year is considered
consecutive leave.

(2)

In accordance with 29 CFR §82S.601(a)(l), eligible
instructional staff members that need intermittent or
reduced leave to care for a family member, or for the staff
member' s own serious health condition which is
foreseeable based on planned medical treatment and the
staff member would be on leave more than twenty percent
of the total number of working days over the period the
leave would extend, the district:
(a)

May require the staff member to take the leave for a
period or periods of a particular duration, not
greater than the duration of the planned treatment;
or

(b)

Transfer the staff member temporarily to an
available alternative position for which the staff
member is qualified, which has equivalent pay and
benefits and which better accommodates recurring
periods of leave than does the staff member' s
regular position.
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(3)

accordance with 29 CFR §825.60I, if the instructional
staff member does not give the required notice for leave
that is foreseeable and desires the leave to be taken
intermittently or on a reduced leave schedule, the district
may require the staff member to take leave of a particular
duration, or to transfer temporarily to an alternative
position. Alternatively, the district may require the staff
member to delay taking the leave until the notice provision
is met.

(4)

In

(5)

accordance with 29 CFR §825.602, if an instructional
staff member begins leave more than five weeks before the
end of the school year, the district may require the staff
member to continue taking leave until the end of the
semester if:
(a)

The leave will last three weeks; and

(b)

The staff member would return to work during the
three-week period before the end ofthe semester.

In accordance with 29 CFR §825.602, if an instructional
staff member begins leave for a purpose other than the staff
member's own serious health condition during the five
week period before the end of the semester, the district may
require the staff member to continue taking leave until the
end of the semester if:

(a)

The leave will last more than two weeks; and

(b)

The staff member would return to work during the
two-week period before the end of the semester.

(Example of leave falling within these provisions: If a staff
member plans two weeks of leave to care for a family
member which will begin three weeks before the end of the
term, the district could require the staff member to stay out
on leave until the end of the term.)
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g.

In

(6)

accordance with 29 CFR §825.602, if an instructional
staff member begins leave for a purpose other than the staff
member's own serious health condition during the three
week period before the end of a semester, the district may
require the staff member to continue taking leave until the
end of the semester if the leave will last more than five
working days.

(7)

In

the event the district requires the instructional staff
member to take additional leave to the end of the semester
in accordance with (4), (5), or (6) above, the additional
leave days shall not be counted as FMLA leave.

Servicemember qualifying exigency leave may arise out of the
foreign deployment of the staff member's spouse, child, or parent
29 CFR §§825.l22 and 126:
(1)

The district must grant an eligible staff member up to
twelve work weeks of unpaid, job-protected leave during
any twelve-month period for qualifying exigencies that
arise when the staff member's spouse, child, or parent is on
covered active duty, or has been notified of an impending
call or order to covered active duty.

(2)

The military member must be the spouse, son, daughter, or
parent of the staff member taking FMLA exigency leave.

(3)

FMLA leave can be granted for one or more of the
following exigencies:
(a)

Short-notice deployment:
1.

Notification of duty seven or less calendar
days prior to date of deployment;

11.

Leave can be used for a period of seven
calendar days beginning on the date the
military member is notified.
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(b)

Military events and related activities, including
official ceremonies, programs, or events sponsored
by the military and related to the covered active
duty or call to covered active duty status of the
military member; and to attend family support or
assistance programs and informational briefings
sponsored or promoted by the military, military
service organizations, or the American Red Cross.

(c)

Childcare and school activities including arranging
for alternative childcare; providing childcare on an
urgent, immediate need basis (not routine, regular,
or everyday basis); to enroll in or transfer to a new
school or day care facility; or to attend meetings
with staff at a school or day care facility:
i.

The son or daughter must be the son or
daughter of the covered servicemember.

(d)

Financial and legal arrangements made to address
the military member' s absence while on covered
active duty or call to covered active duty status.

(e)

Counseling, provided by someone other than a
health care provider for oneself, for the military
member, or qualified child, if the need arises from
the covered active duty or call to covered active
duty status of the military member.

(f)

Rest and Recuperation (R&R) to spend time with
the military member on short-term, temporary R&R
leave during a term of deployment:
1.

Can be used for a period of fifteen calendar
days beginning on the date the military
member commences each instance of R&R
leave.
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h.

(g)

Post-deployment activities such as ceremonies or
briefings including any that arise from the death of
the military member while on covered active duty.

(h)

Parental care for one meeting the definition of a
"parent" and incapable of self care including:
arranging alternative care; providing care on an
immediate need basis; and to attend meetings or
arrange services at a care facility.

(i)

Additional activities in accordance with 29 CFR
§82S. 126(b)(9).

Military caregiver leave provides care for a covered
servicemember with a serious injury or illness 29 CFR §§82S.l22
and 127:
(1)

The district must grant up to a total of twenty-six
workweeks of unpaid, job-protected leave during a "single
twelve-month period" to care for a covered servicemember
with a serious injury or illness.
(a)

The eligible staff member must be the spouse, son,
daughter, parent, or next of kin of the covered
servicemember.

(b)

The staff member is limited to a combined total of
twenty-six workweeks for any FMLA-qualifying
reasons during the single twelve-month period. Up
to twelve of the twenty-six weeks may be for an
FMLA-qualifying reason other than military
caregiver leave.

(c)

Spouses who are eligible for FMLA leave and are
employed by the same covered employer may be
limited to a combined total of twenty-six
workweeks of leave during a single twelve-month
period if the leave is taken for birth of the
employee's son or daughter or to care for the child
after birth, for placement of a son or daughter with
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the employee for adoption or foster care, or to care
for the child after placement, to care for the
employee's parent with a serious health condition,
or to care for a covered servicemember with a
serious injury or illness. If one spouse is ineligible
for FMLA leave, the other spouse would be entitled
to a full twenty-six workweeks of FMLA leave;
(2)

Leave entitlement is applied
servicemember, per-injury basis.

on

a

per-covered

(a)

The staff member may take an additional twenty-six
weeks of leave if the leave is to care for different
covered servicemembers or to care for the same
servicemember with a subsequent serious injury or
illness, except that no more than twenty-six weeks
of leave may be taken within any single twelve
month period.

(b)

An eligible staff member may take military
caregiver leave to care for more than one current
service member or covered veteran at the same time
or for the same family member with the same
serious injury or illness both when the family
member is a current servicemember and when the
family member is a veteran.

Military caregiver leave may be taken by eligible
staff members whose family members are recent
veterans with serious injuries or illnesses incurred
or aggravated in the line of duty on active duty, and
that manifested before or after the veteran left active
duty.
New Jersey Family Leave Act (NJFLA)
(c)

2.

A staff member may take NJFLA leave in consecutive weeks, as
intermittent leave, or as reduced leave. A staff member who requests
intermittent or reduced leave shall make a reasonable effort to schedule
such leave so as not to unduly disrupt the instructional/educational
program. The district shall not require a staff member to take a leave of
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absence beyond the period of time the staff member requests family leave,
N.J.A.C. 1 3 : 14- 1 .5(f)
In the

a.

case of a family member who has a serious health condition,
leave may be taken intermittently when medically necessary. The
total time within which the leave is taken, cannot exceed a twelve
month period for each serious health condition episode. The staff
member will provide the district with prior notice of the leave in a
manner which is reasonable and practicable; and the staff member
shall make a reasonable effort to schedule the leave so as not to
unduly disrupt the operations of the instructional/educational
program. In the case of the birth or adoption of a healthy child, the
leave may be taken intermittently only if agreed to by the staff
member and the district.

b.

Reduced leave means leave scheduled for fewer than the staff
member's usual number of hours worked per workweek, but not
fewer than a staff member's usual number of hours worked per
workday, unless otherwise agreed to by the staff member and the
district. A staff member is entitled, at the option of the staff
member, to take leave on a reduced leave schedule for a period not
exceeding twenty-four consecutive weeks. The staff member is
not entitled to take the leave on a reduced leave schedule without
an agreement between the staff member and the district if the leave
is taken for the birth or adoption of a healthy child. The staff
member shall make a reasonable effort to schedule reduced leave
so as not to unduly disrupt the operations of the
instructional/educational program. The staff member shall provide
the district prior notice of the care, medical treatment or continuing
supervision by a health care provider necessary due to a serious
health condition of a family member in a manner that is reasonable
and practicable. Leave taken on a reduced leave schedule shall not
result in a reduction of the total amount of leave to which a staff
member is entitled.

c.

The fact that a holiday may occur within the week taken by a staff
member as family leave has no effect and the week is counted as a
week of family leave. However, if the staff member is out on
family leave and the school district is closed and the staff member
would not be expected to report for work for one or more weeks,
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the weeks the school district is closed for this staff member do not
count against the staff member's family leave entitlement.
Any leave time remaining after a staff member has exhausted
hislher entitlement to intermittent leave in any twelve month
period may be taken as consecutive leave or reduced leave, and
any leave time remaining after a staff member has exhausted
hislher entitlement to reduced leave in any twelve month period
may be taken as consecutive leave or intermittent leave.
F.

Notice
1.

Federal Family and Medical Leave Act (FMLA)
a.

Foreseeable Leave - A staff member eligible for FMLA leave must
give at least a thirty day written advance notice to the Director of
Human Resources if the need for the leave is foreseeable based on
an expected birth, placement for adoption of foster care, or planned
medical treatment for a serious health condition of the staff
member or a family member. If thirty days is not practical, the
staff member must provide notice "as soon as practicable" which
means as soon as both possible and practical, taking into account
all the facts and circumstances in the individual case. For
foreseeable leave where it is not possible to give as much as thirty
days' notice "as soon as practical" ordinarily would mean at least
verbal notification to the Director of Human Resources within one
or two business days or when the need for leave becomes known to
the staff member. The written notice shall include the reasons for
the leave, the anticipated duration of the leave and the anticipated
start of the leave.
When planning medical treatment, the staff member must consult
with the Director of Human Resources and make a reasonable
effort to schedule the leave so as not to unduly disrupt the
educational program, subject to the approval of the health care
provider. Staff members are ordinarily expected to consult with
the Director of Human Resources prior to scheduling of treatment
that would require leave for a schedule that best suits the needs of
the district and the staff member.
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The district may delay the staff member taking leave for at least
thirty days if the staff member fails to give thirty days' notice for
foreseeable leave with no reasonable excuse for the delay.
b.

2.

Unforeseeable Leave - When the approximate timing of the need
for leave is not foreseeable, a staff member should give notice to
the Director of Human Resources for leave as soon as practicable
under the facts and circumstances of the particular case. It is
expected the staff member will give notice to the Director of
Human Resources within no more than one or two working days of
learning of the need for leave, except in extraordinary
circumstances where such notice is not foreseeable. The staff
member should provide notice to the employer either in person or
by telephone, telegraph, facsimile machine or other electronic
means.

New Jersey Family Leave Act (NJFLA)
a.

Foreseeable Leave - A staff member eligible for NJFLA leave
must give at least a thirty day advance written notice to the
Director of Human Resources of the need to take family leave
except where the need to take family leave is not foreseeable.
( 1)

Notice for leave to be taken for the birth or placement of
the child for adoption shall be given at least thirty days
prior to the commencement of the leave, except that if the
date of the birth or adoption requires leave to begin in less
than thirty days, the staff member shall provide such notice
that is reasonable and practicable.

(2)

Notice for leave to be taken for the serious health condition
of a family member shall be given at least fifteen days prior
to the commencement of leave, except that if the date of the
treatment or supervision requires leave to begin in less than
fifteen days, the staff member shall provide such notice that
is reasonable and practicable.

(3)

When the Director of Human Resources is not made aware
that a staff member was absent for family leave reasons and
the staff member wants to request the leave be counted as
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family leave, the staff member must provide timely notice
within two business days of returning to work to have the
time considered for family leave in accordance with the
Family Leave Act.
b.

G.

Unforeseeable Leave - When the need for leave is not foreseeable,
the staff member must provide notice "as soon as practicable"
which shall be at least verbal notice to the Director of Human
Resources within one or two business days of the staff member
learning of the need to take family leave. Whenever emergent
circumstances make written notice impracticable, the staff member
may give verbal notice to the Director of Human Resources, but
any verbal notice must be followed by written notice delivered
within two working days.

Leave Designation
An eligible staff member shall designate FMLA or NJFLA leave upon providing
notice of the need for the leave or when the need for leave commences. The
Director of Human Resources shall provide the staff member with this Policy to
assist the staff member in determining the type of leave.

H.

Benefits
Whether a staff member is required to use sick time or any other accrued leave
time concurrent with FMLA or NJFLA leave time will depend upon either the
district's practice or a provision in the district's collective bargaining agreement,
if applicable. 29 CFR §825. l 00
The Board will maintain coverage under any group health insurance policy, group
subscriber contract, or health care plan at the level and under the conditions
coverage would have been provided if the staff member had continued to work
instead of taking the leave. If the staff member was paying all or part of the
premium payments prior to the leave, the staff member would continue to pay
his/her share during the leave time. Any instructional employee who is on leave
under NJFLA or FMLA at the end of the school year will be provided with any
benefits over the summer that the staff member would normally receive if they
had been working at the end of the school year.
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I.

Retuming from Leave
The Federal Family and Medical Leave Act and/or the New Jersey Family Leave Act
A staff member returning from leave shall be entitled to the position he/she held
when leave commenced or to an equivalent position of like seniority, status,
employment benefits, pay and other conditions of employment. If the district
experiences a reduction in force or layoff and the staff member would have lost
his/her position had the staff member not been on family leave as a result of the
reduction in force or pursuant to the good faith operation of a bona fide layoff and
recall system including a system under any collective bargaining agreement, the
staff member shall be entitled to reinstatement to the former or an equivalent
position in accordance with applicable statutes, codes, and laws. The staff
member's tenure and seniority rights, if any, and other benefits shall be preserved,
but the staff member shall accrue no additional time toward tenure or seniority for
the period of the leave, except as may be provided by law.
The return of a staff member prior to the expiration of the requested family leave
may be permitted by the Board if the return does not unduly disrupt the
instructional program or require the Board to incur the cost of continuing the
employment of a substitute under contract.
The Board may, in accordance with the provisions of 29 CFR §825.3 12 delay
restoration of employment of a staff member using FMLA leave for the staff
member's serious health condition until the staff member submits a fitness-for
duty examination from his/her health care provider indicating that the staff
member is able to resume work. In the event the Board requires such a fitness
for-duty examination before restoration of the staff member after leave, the Board
will provide the staff member specific notice either at the time the staff member
gives notice of the need for leave or immediately after the leave commences and
the staff member advises the Board of the medical circumstances for the leave.
If leave is taken under FMLA, and the staff member does not return to work after
the leave expires, the Board is entitled to recover health insurance costs paid
while the staff member was on FMLA. The Board's right to recover premiums
would not apply if the staff member fails to return to work due to:
I.

The continuation, onset or recurrence of a serious health condition of the
staff member; or
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2.
J.

Circumstances beyond the staff member's control.

Ineligible Staff Members
I.

Federal Family and Medical Leave Act (FMLA)
The district may deny job restoration after FMLA leave if the staff
member is a "key employee" as defined in 29 CFR §825.2 1 7 if such denial
is necessary to prevent substantial and grievous economic injury to the
district or the district may delay restoration to a staff member who fails to
provide a fitness for duty certificate to return to work for leave that was
the staff member's own serious health condition. A "key employee" is a
salaried, staff member who is among the highest paid ten percent of the
school district staff employed by the district within 75 miles of the
worksite. No more than ten percent of the school district staff within 75
miles of the worksite may be "key employees."
In the event the Director of Human Resources believes that reinstatement
may be denied to a key employee, the Director of Human Resources must
give written notice to the staff member at the time the staff member gives
notice of the need for leave, or when the need for leave commences, if
earlier, that helshe qualifies as a key employee. The key employee must
be fully informed of the potential consequences with respect to
reinstatement and maintenance of health benefits if the district should
determine that substantial and grievous economic injury to the district' s
operations will result if the staff member is reinstated from leave. The
district's notice must explain the basis for the district's finding that
substantial and grievous economic injury will result, and if leave has
commenced, must provide the staff member a reasonable time in which to
return to work. If the staff member on leave does not return to work in
response to the notice of intent to deny restoration, the staff member
continues to be entitled to maintenance of health insurance.
A key employee's rights under the FMLA continue unless and until the
staff member either gives notice that helshe no longer wishes to return to
work or the district actually denies reinstatement at the conclusion of the
leave period. A staff member is still entitled to request reinstatement at
the end of the leave period even if the staff member did not return to work
in response to the district' s notice. The district will then again determine
whether there will be substantial and grievous economic injury from
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reinstatement based on the facts at that time. If it is determined that
substantial and grievous economic injury will result, the district will notify
the staff member in writing (in person or by certified mail) of the denial of
the restoration.
2.

New Jersey Family Leave Act
The district may deny family leave to the staff member if the staff member
is a salaried employee who is among the highest paid five percent of the
school district staff or one of the seven highest paid employees of the
district, whichever is greater, if the denial is necessary to prevent
substantial and grievous economic injury to the school district's
operations. The Director of Human Resources shall notify the staff
member of the intent to deny the leave at the time the Director of Human
Resources determines the denial is necessary. If the leave has already
commenced at the time of the district's notification of denial, the staff
member shall be permitted to return to work within ten working days of
the date of notification.

K.

Verification of Leave
I.

Federal Family and Medical Leave Act (FMLA)
The Board requires a staff member's FMLA leave to care for the staff
member's seriously ill spouse, son, daughter, or parent; or for a
servicemember's qualifying exigency or serious injury; or for illness due
to the staff member's own serious health condition, that makes the staff
member unable to perform one or more of the essential functions of the
staff member's position, be supported by a certification issued by the
health care provider of the staff member or the staff member's ill family
member. The medical certification required encompasses both physical
and psychological care and includes situations where a family member is
unable to care for hislher own basic medical, hygienic, or nutritional needs
or safety, or is unable to transport himselflherself to the doctor. It can also
include providing psychological comfort and reassurance beneficial to a
child, spouse, or parent with a serious health condition who is receiving
inpatient or home care and can include situations where the staff member
may be needed to substitute for others who normally care for the family
member or covered servicemember or to make arrangements for changes
in care. The staff member need not be the only individual or family
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member available to care for the family member or covered
servicemember. 29 CFR §S25.l24
The certification must meet the requirements of 29 CFR §§S25.306, 309,
and 3 1 0 to include: which part of the definition of "serious health
condition" applies; the approximate date the serious health condition
commenced and its probable duration; whether it will be necessary for the
staff member to take intermittent and/or reduced leave; whether the patient
is presently incapacitated and the likely duration and frequency of
episodes of incapacity; if additional treatments will be required for the
condition; and/or if the patient's incapacity will be intermittent or will
require reduced leave. The certification of a serious health condition of a
family member of the staff member shall be sufficient if it states the date
on which the condition commenced, the probable duration of the
condition, and the medical facts within the provider's knowledge
regarding the condition. Certification for the birth or placement of a child
need only state the date of birth or date of placement.
In the event the Director of Human Resources doubts the validity of the
certification, in accordance with 29 CFR §S25.307, the district may
require, at the district's expense, the staff member obtain an opinion
regarding the serious health condition from a second health care provider
designated by the district, but not employed on a regular basis by the
district. If the second opinion differs from the staff member's health care
provider, the district may require, at the district's expense, the staff
member obtain the opinion of a third health care provider designated by
the district or approved jointly, in good faith, by the district and the staff
member. The opinion of the third health care provider shall be final and
binding on the district and the staff member.

The district may require re-certification pursuant to the requirements of 29
CFR §S25.30S. In accordance with 29 CFR §S25.309, the staff member
on leave must provide a written report to the Director of Human Resources
every thirty workdays. The report shall include the staff member's status
and intended date to return to work. In the event the staff member's
circumstances change, the staff member must provide reasonable notice to
the Director of Human Resources if the staff member intends to return to
work on a date sooner than previously noticed to the district. The staff
member is not required to take more leave than necessary to resolve the
circumstance that precipitated the need for leave. As a condition of
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returning to work after the leave for the staff member's own serious health
condition, and in accordance with 29 CFR §825.31O, the district requires
a staff member to provide a certification from their health care provider
that the staff member is able to resume work.
In accordance with 29 CFR §825.3 1 1 , the district may delay the taking of
FMLA leave to a staff member who fails to provide certification within
fifteen days after being requested to do so by the district. In accordance
with 29 CFR §825.312, the district may delay the taking of leave until
thirty days after the date the staff member provides notice to the district of
foreseeable leave or the district may delay continuation of leave if a staff
member fails to provide a requested medical certification in a timely
manner.
2.

New Jersey Family Leave Act
The Board shall require the certification of a duly licensed health care
provider verifying the purpose of requested NJFLA leave. Certification of
a serious health condition of a family member of the staff member shall be
sufficient if it states the date on which the condition commenced, the
probable duration of the condition, and the medical facts within the
provider's knowledge regarding the condition. Certification for the birth
or placement of a child need only state the date of birth or date of
placement, whichever is appropriate.
In the event the Director of Human Resources doubts the validity of the
certification for the serious health condition of a family member of the
staff member, the district may require, at the district's expense, the staff
member to obtain an opinion regarding the serious health condition from a
second health care provider designated or approved, but not employed on
a regular basis, by the district. If the second opinion differs from the
certification the district may require, at the district's expense, that the staff
member obtain the opinion of a third health care provider designated or
approved jointly by the district and the staff member concerning the
serious health condition. The opinion of the third health care provider
shall be final and binding on the district and the staff member.

L.

Interference with Family Leave Rights
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The Federal Family and Medical Leave Act and the New Jersey Family Leave
Act prohibit interference with a staff member's rights under the law, and with
legal proceedings or inquiries relating to a staff member's rights. Unless
permitted by the law, no staff member shall be required to take family leave or to
extend family leave beyond the time requested. A staff member shall not be
discriminated against for having exercised hislher rights under the Federal Family
and Medical Leave Act or the New Jersey Family Leave Act nor discouraged
from the use of family leave.
M.

Non-Tenured Teaching Staff
Family leave granted to a nontenured staff member cannot extend the staff
member's employment beyond the expiration ofhislher employment contract.

N.

Record Keeping
In order that staff member's entitlement to FMLA leave and NJFLA leave can be
properly deternlined, the Superintendent shall ensure the keeping of accurate
attendance records that distinguish family leave from other kinds of leave. The
Superintendent will publish a notice explaining the Act's provisions and provide
information concerning the procedures for filing complaints of violations of the
FMLA and NJFLA.

O.

Processing of Complaints
1.

Federal Family and Medical Leave Act (FMLA) 2 9 CFR §§825.400-40l
a.

If there is a dispute between the district and a staff member as to
whether leave qualifies as FMLA leave, it should be resolved
through discussion between the staff member and the district.
Such discussions and the decision shall be documented by the
school district.

b.

The staff member also may file, or have another person file on
hislher behalf, a complaint with the United States Secretary of
Labor. A complaint may be filed in person, by mail, or by
telephone with the Wage and Hour Division, Employment
Standards Administration, U.S. Department of Labor, at any local
office of the Wage and Hour Division.
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2.

New Jersey Family Leave Act NJ.A.C. 1 3 : 1 4-1 . 1 6
a.

Any complaint alleging a violation of the Act shall be processed in
the same manner as a complaint filed under the terms of N.J.S.A.
10:5-1 et seq. and N.J.A.C. 13:4 through the New Jersey
Department of Law and Public Safety, Division on Civil Rights.

Implementation of FMLA and NJFLA will be consistent with provisions in collective
bargaining agreement(s) in the district.
29 CFR §825 et seq.
29 CFR §785
N.J.S.A. 10:5-1
NJ.A.C. 1 3 : 14-1 et seq.
Adopted: 1 5 October 2009
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1.

Federal Family and Medical Leave Act
a.
b.

2.

Foreseeable Leave
Unforeseeable Leave

New Jersey Family Leave Act
a.
b.

Foreseeable Leave
Unforeseeable Leave

G.

Leave Designation

H.

Benefits

1.
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J.

Ineligible Staff Members
1.
2.

K.

Federal Family and Medical Leave Act
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1.
2.

Federal Family and Medical Leave Act
New Jersey Family Leave Act

L.

Interference with Family Leave Rights

M.

Non-Tenured Staff Member

N.

Record Keeping

O.

Processing of Complaints
A.

Introduction
The Board will provide family leave in accordance with the Federal Family and
Medical Leave Act (FMLA) and the New Jersey Family Leave Act (NJFLA).
FMLA leave for eligible staff members shall be up to twelve weeks leave of
absence in a twelve month period upon advance notice to the district for the birth
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of a son or daughter of the staff member and in order to care for such son or
daughter; for the placement of a son or daughter with the staff member for
adoption or foster care; in order to care for the spouse, son, daughter, or parent of
the staff member if such spouse, son, daughter, or parent has a serious health
condition; or for a serious health condition that makes the staff member unable to
perform the functions of the position of such staff member, or because of any
qualifying exigency arising out of the fact that the employee' s spouse, son,
daughter, or parent is a military member on active duty or call to covered active
duty status (or has been notified of an impending call or order to covered active
duty). In addition, eligible employees may take up to a combined total of twenty
six workweeks in a single twelve month period to care for a covered
servicemember with a serious injury or illness.
NJFLA leave for eligible staff members shall be up to twelve weeks leave of
absence in any twenty-four month period upon advance notice to the district so
that a staff member may provide care made necessary by the birth of a child of the
staff member, the placement of a child with the staff member in connection with
adoption of such child by the staff member, and the serious health condition of a
spouse, parent, or child.
B.

Applicability
The Board will comply with requirements of the New Jersey and Federal Family
Leave laws. The laws have similar and different provisions that may provide
different rights and obligations for the staff member and/or the Board. The staff
member shall be afforded the most favorable rights if there is a conflict in the
rights afforded to the staff member under the two laws.
I.

If the staff member is eligible for leave for reasons provided under the
FMLA and NJFLA, then the time taken shall be concurrent and be applied
to both laws.

2.

The NJFLA provides twelve weeks leave in a twenty-four month period
while the FMLA provides twelve weeks leave in a twelve-month period.
A staff member is eligible for up to twelve weeks leave in the first twelve
months of the twenty-four month period under the NJFLA. A staff
member is eligible for up to twelve weeks leave in the second twelve
month period under the FMLA.
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3.

C.

In

the event the reason for the family leave is recognized under one law
and not the other law, the staff member is eligible for each law's leave
entitlements within one twelve-month period. (Example: A staff member
may use their FMLA leave for a twelve week family leave for their own
pregnancy, which is considered a "serious health condition" under FMLA,
and upon conclusion of the twelve week FMLA leave, the staff member
would be eligible for a twelve week NJFLA leave to care for their
newborn or any other reasons pursuant to the NJFLA.)

Definitions
1.

Federal Family and Medical Leave Act (FMLA)
"Contingency operation" means a military operation that results in the call
or order to, or retention on, active duty of members of the uniformed
services during a war or during a national emergency declared by the
President or Congress.
"Covered active duty" or "call to covered active duty" means duty during
deployment of a member with the Armed Forces to a foreign country and,
in the case of a member of the Reserve components of the Armed Forces,
duty during the deployment of the member with the Armed Forces to a
foreign country under a Federal call or order to active duty in support of a
contingency operation.
"Covered servicemember" means a current member of the Armed Forces
(including National Guard or Reserves), who is undergoing medical
treatment, recuperation, or therapy, is otherwise in outpatient status, or is
otherwise on the temporary disability retired list for a serious injury or
illness; or a covered veteran undergoing medical treatment, recuperation,
or therapy for a serious injury or illness.
"Covered veteran" means an individual who was a member of the Armed
Forces (including National Guard or Reserves), discharged or released
under conditions other than dishonorable at any time during the five-year
period prior to the first date the eligible staff member takes FMLA leave
to care for the covered veteran. For a veteran discharged prior to March 8,
2013, the effective date of the FMLA Final Rule, the period between
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October 28, 2009 and March 8, 2013 will not count towards the
determination of the five-year period. 29 CFR § 82S . 127(b)(2)
"Military caregiver leave" means leave taken to care for a covered
servicemember with a serious injury or illness under FMLA. 29 CFR
§82S . l 27
"Next of kin of a covered servicemember" means the nearest blood
relative other than the covered servicemember's spouse, parent, son, or
daughter, in the following order of priority: blood relatives who have been
granted legal custody of the covered servicemember by court decree or
statutory provisions, brothers and sisters, grandparents, aunts and uncles,
and first cousins, unless the covered servicemember has specifically
designated in writing another blood relative as his or her nearest blood
relative for purposes of military caregiver leave under the FMLA. When
no such designation is made, and there are multiple family members with
the same level of relationship to the covered servicemember, all such
family members shall be considered the covered servicemember's next of
kin and may take FMLA leave to provide care to the covered
servicemember, either consecutively or simultaneously. When such
designation has been made, the designated individual shall be deemed to
be the covered servicemember's only next of kin. For example, if a
covered servicemember has three siblings and has not designated a blood
relative to provide care, all three siblings would be considered the covered
servicemember's next of kin. Alternatively, where a covered
servicemember has a sibling(s) and designates a cousin as his or her next
of kin for FMLA purposes, then only the designated cousin is eligible as
the covered servicemember's next of kin. An employer is permitted to
require an employee to provide confirmation of covered family
relationship to the covered servicemember pursuant to 29 CFR
§82S . l 22(k). 29 CFR §82S . 127(d)(3)
"Outpatient status" means, with respect to a covered servicemember who
is a current member of the Armed Forces, the status of a member of the
Armed Forces assigned to either a military medical treatment facility as an
outpatient; or a unit established for the purpose of providing command and
control of members of the Armed Forces receiving medical care as
outpatients. 29 CFR § 82S. l 27(b)(I)
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"Parent" means a biological, adoptive, step or foster father or mother, or
any other individual who stood in loco parentis to the employee when the
employee was a son or daughter as defined below. This term does not
include parents "in law."
"Parent of a covered servicemember" means a covered servicemember's
biological, adoptive, step or foster father or mother, or any other
individual who stood in loco parentis to the covered servicemember. This
term does not include parents "in law."
"Serious health condition" means an illness, injury, impairment, or
physical or mental condition that involves inpatient care in a hospital,
hospice, or residential medical facility or continuing treatment by a health
care provider. "Serious health condition" may include treatment of
substance abuse pursuant to 29 CFR §825 . 1 19.
"Serious injury or illness," only in the case of a veteran or current member
of the Armed Forces, means:
a.

In the case of a current member of the Armed Forces, including a
member of the National Guard or Reserves, an injury or illness that
was incurred by the covered servicemember in the line of duty on
active duty in the Armed Forces or that existed before the
beginning of the member's active duty and was aggravated by
service in the line of duty on active duty in the Armed Forces and
that may render the servicemember medically unfit to perform the
duties of the member's office, grade, rank, or rating; and

b.

In

the case of a covered veteran, an injury or illness that was
incurred by the member in the line of duty on active duty in the
Armed Forces (or existed before the beginning of the member's
active duty and was aggravated by service in the line of duty on
active duty in the Armed Forces) and manifested itself before or
after the member became a veteran, and is:
(I)

A continuation of a serious injury or illness that was
incurred or aggravated when the covered veteran was a
member of the Armed Forces and rendered the
servicemember unable to perform the duties of the
servicemember's office, grade, rank, or rating; or
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(2)

A physical or mental condition for which the covered
veteran has received a U.S. Department of Veterans Affairs
Service-Related Disability Rating (VASRD) of fifty
percent or greater, and such VASRD rating is based, in
whole or in part, on the condition precipitating the need for
military caregiver leave; or

(3)

A physical or mental condition that substantially impairs
the covered veteran's ability to secure or follow a
substantially gainful occupation by reason of a disability or
disabilities related to military service, or would do so
absent treatment; or

(4)

An

injury, including a psychological injury, on the basis of
which the covered veteran has been enrolled in the
Department of Veterans Affairs Program of Comprehensive
Assistance for Family Caregivers. 29 CFR 825 § 1 27(c)

"Single twelve-month period" means that a military caregiver'S leave
begins on the first day the staff member takes FMLA leave and ends
twelve months after that date, regardless of the twelve-month period
established by the district for other FMLA leave reasons. 29 CFR
§825.127(e)(l )
"Son" or "daughter" means a biological, adopted, or foster child,
stepchild, a legal ward, or a child of a person standing in loco parentis,
who is either under age eighteen or age eighteen or older and incapable of
self-care because of a mental or physical disability at the time that FMLA
leave is to commence.
"Son or daughter of the covered servicemember" means a covered
servicemember's biological, adopted or foster child, stepchild, legal ward,
or a child for whom the covered servicemember stood in loco parentis, and
who is of any age. 29 CFR §825.1 27(d)(l)
"Son or daughter on covered active duty or call to covered active duty
status" means the staff member's biological, adopted or foster child,
stepchild, legal ward, or a child for whom the staff member stood in loco
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parentis, who is on covered active duty or call to covered active duty
status, and who is of any age. 29 CFR §825.1 26(a)(5)
"Spouse" means a husband or wife. For purposes of this definition,
husband or wife refers to the other person with whom an individual
entered into marriage as defined or recognized under State law in the State
in which the marriage was entered into or, in the case of a marriage
entered into outside of any State, if the marriage is valid in the place
where entered into and could have been entered into in at least one State.
This definition includes an individual in a same-sex marriage or common
law marriage. 29 CFR §825.122
"Staff member" means an employee eligible for family and medical leave
in accordance with the Federal Family and Medical Leave Act (FMLA).
"Week" or "Workweek" means the number of days a staff member
normally works each calendar week.
2.

New Jersey Family Leave Act (NJFLA)
"Child" means a biological, adopted or foster child, stepchild, legal ward,
child of a parent who is under eighteen years of age or a child eighteen
years of age or older but incapable of self-care because of a mental or
physical impairment.
"Continuing medical treatment" or "continuing supervision by a health
care provider" means a period of incapacity or a period of absence in
accordance with N.J.A.C. 1 3: 14.

"Parent" means a biological, adoptive, or foster parent; step-parent;
parent-in-law; a legal guardian having a "parent-child relationship" with a
child as defined by law; or a person who has sole or joint legal or physical
custody, care, guardianship, or visitation with a child.
"Serious health condition" means an illness, injury, impairment, or
physical or mental condition that requires inpatient care in a hospital,
hospice, or residential medical facility or continuing medical treatment or
continuing supervision by a health care provider.
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"Spouse" means a person to whom a staff member is lawfully married as
defined by New Jersey law.
"Staff member" means an employee eligible for family leave
accordance with the New Jersey Family Leave

III

"Week" or "Workweek" means the number of days a staff member
normally works each calendar week.
D.

Eligibility
I.

Federal Family and Medical Leave Act (FMLA)
A staff member shall become eligible for FMLA leave after he/she has
been employed at least twelve months in this district and employed for at
least 1250 hours of service during the twelve-month period immediately
preceding the commencement of the leave. The twelve months the staff
member must have been employed need not be consecutive months
pursuant to 29 CFR §825 . l l O(b). The minimum 1250 hours of service
shall be determined according to the principles established under the Fair
Labor Standards Act (FSLA) for determining compensable hours of work
pursuant to 29 CFR §785. Entitlement to FMLA leave taken for the birth
of a son or daughter or placement of a son or daughter with the staff
member for adoption or foster care shall expire at the end of the twelve
month period beginning on the date of such birth or placement.
Pursuant to 29 CFR §825.20 I , a husband and wife both employed by the
district are limited to a combined total of twelve weeks of leave during the
twelve-month period if the leave is taken for the birth of a son or daughter
of the staff member or to care for such son or daughter after birth; for
placement of a son or daughter with the staff member for adoption or
foster care or in order to care for the son or daughter after placement; or to
care for the staff member's parent with a serious health condition.
The method to determine the twelve-month period in which the twelve
weeks of FMLA leave entitlement occurs will be a "rolling" twelve-month
period measured backward from the date a staff member uses any family
leave.
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A staff member during any period of FMLA leave is prohibited from
performing any services on a full-time basis for any person for whom the
staff member did not provide services immediately prior to
commencement of the leave. A staff member using FMLA leave may
commence part-time employment that shall not exceed half the regularly
scheduled hours worked for the district. The staff member may continue
the part-time employment that commenced prior to the FMLA leave at the
same number of hours that the staff member was regularly scheduled prior
to such leave.
2.

New Jersey Family Leave Act (NJFLA)
A staff member shall become eligible for NJFLA leave after he/she has
been employed at least twelve months in this district for not less than
1 ,000 base hours, excluding overtime, during the immediate preceding
twelve month period. The calculation of the twelve-month period to
determine eligibility shall commence with the commencement of the
NJFLA leave. NJFLA leave taken for the birth or adoption of a healthy
child may commence at any time within a year after the date of the birth or
placement for adoption.
The district shall grant a family leave under NJFLA to more than one staff
member from the same family (for example, a husband and a wife, or a
brother and a sister) at the same time, provided such staff members are
otherwise eligible for the leave. NJ.A.C. 1 3 : 14- 1 . 1 2
A staff member during any period o f the NJFLA leave is prohibited from
performing any services on a full-time basis for any person for whom the
staff member did not provide services immediately prior to
commencement of the leave. A staff member on NJFLA leave may
commence part-time employment that shall not exceed half the regularly
scheduled hours worked for the district. The staff member may continue
the part-time employment that commenced prior to the NJFLA leave at the
same number of hours that the staff member was regularly scheduled prior
to such leave.
The method to determine the twenty-four month period in which the
twelve weeks of NJFLA leave entitlement occurs will be a "rolling"
twenty-four month period measured backward from the date a staff
member uses any leave.
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Types of Leave
I.

Federal Family and Medical Leave Act (FMLA)
A staff member may take FMLA leave to include servicemember
qualifying exigency leave or military caregiver leave in consecutive
weeks, as intermittent leave, or as reduced leave. A staff member who
requests intermittent or reduced leave shall make a reasonable effort to
schedule such leave so as not to unduly disrupt the
instructional/educational program.
a.

Leave for the birth of a son or daughter or placement of a son or
daughter with the staff member for adoption or foster care may not
be taken by a staff member intermittently or on a reduced leave
schedule.

b.

Leave may be taken intermittently or on a reduced leave schedule
when medically necessary for planned and/or unanticipated
medical treatment of a related serious health condition by or under
the supervision of a health care provider, or for recovery from
treatment or recovery from a serious health condition.

c.

Intermittent leave means leave scheduled for periods of time from
one hour or more to several weeks; however, the total time within
which the leave is taken cannot exceed a twelve month period for
each serious health condition episode. Intermittent leave may be
taken for a serious health condition that requires periodic treatment
by a health care provider, rather than one continuous period of
time. Intermittent leave may also be taken for absences where the
staff member is incapacitated or unable to perform the essential
functions of the position because of a serious health condition even
if the staff member does not receive treatment by a health care
provider. The staff member shall make a reasonable effort to
schedule intermittent leave so as not to unduly disrupt the
operations of the instructional/educational program.

d.

Reduced leave means leave scheduled for fewer than the staff
member's usual number of hours worked per workweek, but not
fewer than a staff member's usual number of hours worked per
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workday, unless otherwise agreed to by the staff member and the
district. A staff member is entitled, at the option of the staff
member, to take leave on a reduced leave schedule not exceeding
twenty-four consecutive weeks. The staff member shall make a
reasonable effort to schedule reduced leave so as not to unduly
disrupt the operations of the instructional/educational program.
The staff member shall provide the district prior notice of the care,
medical treatment or continuing supervision by a health care
provider necessary due to a serious health condition of a family
member in a manner that is reasonable and practicable. Leave
taken on a reduced leave schedule shall not result in a reduction of
the total amount of leave to which a staff member is entitled.

e.

The fact that a holiday may occur within the week taken by a staff
member as Family Leave has no effect and the week is counted as
a week of Family Leave. However, if the staff member is out on
Family Leave and the school district is closed and the staff
member would not be expected to report for work for one or more
weeks, the weeks the school district is closed for this staff member
do not count against the staff member's family leave entitlement.
Any leave time remaining after a staff member has exhausted
his/her entitlement to intermittent leave in any twelve month
period may be taken as consecutive leave or reduced leave, and
any leave time remaining after a staff member has exhausted
his/her entitlement to reduced leave in any twelve month period
may be taken as consecutive leave or intermittent leave.

f.

Servicemember qualifying exigency leave may arise out of the
foreign deployment of the staff member's spouse, child, or parent
29 CFR §§825.122 and 126:
(1)

The district must grant an eligible staff member up to
twelve work weeks of unpaid, job-protected leave during a
twelve-month period for qualifying exigencies that arise
when the staff member's spouse, child, or parent is on
covered active duty, or has been notified of an impending
call or order to covered active duty.
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(2 )

The military member must be the spouse, son, daughter, or
parent, of the staff member taking FMLA exigency leave.

(3)

FMLA leave can be granted for one or more of the
following exigencies:
(a)

Short-notice deployment:
1.

Notification of duty seven or less calendar
days prior to date of deployment;

11.

Leave can be used for a period of seven
calendar days beginning on the date the
military member is notified.

(b)

Military events and related activities, including
official ceremonies, programs, or events sponsored
by the military and related to the covered active
duty or call to covered active duty status of the
military member; and to attend family support or
assistance programs and informational briefings
sponsored or promoted by the military, military
service organizations, or the American Red Cross.

(c)

Childcare and school activities including arranging
for alternative childcare; providing childcare on an
urgent, immediate need basis (not routine, regular,
or everyday basis); to enroll in or transfer to a new
school or day care facility; or to attend meetings
with staff at a school or day care facility:
1.

The son or daughter must be the son or
daughter of the covered servicemember.

(d)

Financial and legal arrangements made to address
the military member's absence while on covered
active duty or call to covered active duty status.

(e)

Counseling, provided by someone other than a
health care provider for oneself, for the military
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member, or qualified child, if the need arises from
the covered active duty or call to covered active
duty status of the military member.
(f)

Rest and Recuperation (R&R) to spend time with
the military member on short-term, temporary R&R
leave during a term of deployment:
1.

g.

Can be used for a period of fifteen calendar
days beginning on the date the military
member commences each instance of R&R
leave.

(g)

Post-deployment activities such as ceremonies or
briefings including any that arise from the death of
the military member while on covered active duty.

(h)

Parental care for one meeting the definition of a
"parent" and incapable of self-care including:
arranging alternative care; providing care on an
immediate need basis; and to attend meetings or
arrange services at a care facility.

(i)

Additional activities
§82S.1 26(b)(9).

in accordance 29

CFR

Military caregiver leave provides care for a covered
servicemember with a serious injury or illness 29 CFR §§82S.l22
and 1 27:
( l)

The district must grant up to a total of twenty-six
workweeks of unpaid, job-protected leave during a "single
twelve-month period" to care for a covered servicemember
with a serious injury or illness.
(a)

The eligible staff member must be the spouse, son,
daughter, parent, or next of kin of the covered
servicemember.
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(2)

(b)

The staff member is limited to a combined total of
twenty-six workweeks for any FMLA-qualifying
reasons during the single twelve-month period. Up
to twelve of the twenty-six weeks may be for an
FMLA-qualifying reason other than military
caregiver leave.

(c)

Spouses who are eligible for FMLA leave and are
employed by the same covered employer may be
limited to a combined total of twenty-six
workweeks of leave during a single twelve-month
period if the leave is taken for birth of the
employee's son or daughter or to care for the child
after birth, for placement of a son or daughter with
the employee for adoption or foster care, or to care
for the child after placement, to care for the
employee's parent with a serious health condition,
or to care for a covered servicemember with a
serious injury or illness. If one spouse is ineligible
for FMLA leave, the other spouse would be entitled
to a full twenty-six workweeks of FMLA leave.

Leave entitlement is applied
servicemember, per-injury basis.

on

a

per-covered

(a)

The staff member may take an additional twenty-six
weeks of leave if the leave is to care for different
covered servicemembers or to care for the same
servicemember with a subsequent serious injury or
illness, except that no more than twenty-six weeks
of leave may be taken within any single twelve
month period.

(b)

An eligible staff member may take military
caregiver leave to care for more than one current
service member or covered veteran at the same time
or for the same family member with the same
serious injury or illness both when the family
member is a current servicemember and when the
family member is a veteran.
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(c)

2.

Military caregiver leave may be taken by eligible
staff members whose family members are recent
veterans with serious injuries or illnesses incurred
or aggravated in the line of duty on active duty, and
that manifested before or after the veteran left active
duty.

New Jersey Family Leave Act (NJFLA)
A staff member may take NJFLA leave in consecutive weeks, as
intermittent leave, or as reduced leave. A staff member who requests
intermittent or reduced leave shall make a reasonable effort to schedule
such leave so as not to unduly disrupt the instructional/educational
program. The district shall not require a staff member to take a leave of
absence beyond the period of time the staff member requests family leave.
NJ.A.C. 1 3 : 1 4-1 .5(f)
In

a.

the case of a family member who has a serious health condition,
leave may be taken intermittently when medically necessary. The
total time within which the leave is taken, can not exceed a twelve
month period for each serious health condition episode. The staff
member will provide the district with prior notice of the leave in a
manner which is reasonable and practicable; and the staff member
shall make a reasonable effort to schedule the leave so as not to
unduly disrupt the operations of the instructional/educational
program. In the case of the birth or adoption of a healthy child, the
leave may be taken intermittently only if agreed to by the staff
member and the district.

b.

Reduced leave means leave scheduled for fewer than the staff
member's usual number of hours worked per workweek, but not
fewer than a staff member's usual number of hours worked per
workday, unless otherwise agreed to by the staff member and the
district. A staff member is entitled, at the option of the staff
member, to take leave on a reduced leave schedule for a period not
exceeding twenty-four consecutive weeks. The staff member is
not entitled to take the leave on a reduced leave schedule without
an agreement between the staff member and the district if the leave
is taken for the birth or adoption of a healthy child. The staff
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member shall make a reasonable effort to schedule reduced leave
so as not to unduly disrupt the operations of the
instructional/educational program. The staff member shall provide
the district prior notice of the care, medical treatment or continuing
supervision by a health care provider necessary due to a serious
health condition of a family member in a manner that is reasonable
and practicable. Leave taken on a reduced leave schedule shall not
result in a reduction of the total amount of leave to which a staff
member is entitled.

c.

The fact that a holiday may occur within the week taken by a staff
member as family leave has no effect and the week is counted as a
week of family leave. However, if the staff member is out on
family leave and the school district is closed and the staff member
would not be expected to report for work for one or more weeks,
the weeks the school district is closed for this staff member do not
count against the staff member's family leave entitlement.
Any leave time remaining after a staff member has exhausted
his/her entitlement to intermittent leave in any twelve month
period may be taken as consecutive leave or reduced leave, and
any leave time remaining after a staff member has exhausted
his/her entitlement to reduced leave in any twelve month period
may be taken as consecutive leave or intermittent leave.

F.

Notice
I.

Federal Family and Medical Leave Act (FMLA)
a.

Foreseeable Leave - A staff member eligible for FMLA leave must
give at least a thirty day written advance notice to the Director of
Human Resources if the need for the leave is foreseeable based on
an expected birth, placement for adoption of foster care, or planned
medical treatment for a serious health condition of the staff
member or a family member. If thirty days is not practical, the
staff member must provide notice "as soon as practicable" which
means as soon as both possible and practical, taking into account
all the facts and circumstances in the individual case. For
foreseeable leave where it is not possible to give as much as thirty
days' notice "as soon as practical" ordinarily would mean at least
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verbal notification to the Director of Human Resources within one
or two business days or when the need for leave becomes known to
the staff member. The written notice shall include the reasons for
the leave, the anticipated duration of the leave and the anticipated
start of the leave.
When planning medical treatment, the staff member must consult
with the Director of Human Resources and make a reasonable
effort to schedule the leave so as not to unduly disrupt the
educational program, subject to the approval of the health care
provider. Staff members are ordinarily expected to consult with
the Director of Human Resources prior to scheduling of treatment
that would require leave for a schedule that best suits the needs of
the district and the staff member.
The district may delay the staff member taking leave for at least
thirty days if the staff member fails to give thirty days' notice for
foreseeable leave with no reasonable excuse for the delay.

b.

2.

Unforeseeable Leave - When the approximate timing of the need
for leave is not foreseeable, a staff member should give notice to
the Director of Human Resources for leave as soon as practicable
under the facts and circumstances of the particular case. It is
expected the staff member will give notice to the Director of
Human Resources within no more than one or two working days of
learning of the need for leave, except in extraordinary
circumstances where such notice is not foreseeable. The staff
member should provide notice to the employer either in person or
by telephone, telegraph, facsimile machine or other electronic
means.

New Jersey Family Leave Act (NJFLA)
a.

Foreseeable Leave - A staff member eligible for NJFLA leave
must give at least a thirty day advance written notice to the
Director of Human Resources of the need to take family leave
except where the need to take family leave is not foreseeable.
(1)

Notice for leave to be taken for the birth or placement of
the child for adoption shall be given at least thirty days
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prior to the commencement of the leave, except that if the
date of the birth or adoption requires leave to begin in less
than thirty days, the staff member shall provide such notice
that is reasonable and practicable.

b.

G.

(2)

Notice for leave to be taken for the serious health condition
of a family member shall be given at least fifteen days prior
to the commencement of leave, except that if the date of the
treatment or supervision requires leave to begin in less than
fifteen days, the staff member shall provide such notice that
is reasonable and practicable.

(3)

When the Director of Human Resources is not made aware
that a staff member was absent for family leave reasons and
the staff member wants to request the leave be counted as
family leave, the staff member must provide timely notice
within two business days of returning to work to have the
time considered for family leave in accordance with the
Family Leave Act.

Unforeseeable Leave - When the need for leave is not foreseeable,
the staff member must provide notice "as soon as practicable"
which shall be at least verbal notice to the Director of Human
Resources within one or two business days of the staff member
learning of the need to take family leave. Whenever emergent
circumstances make written notice impracticable, the staff member
may give verbal notice to the Director of Human Reosurces, but
any verbal notice must be followed by written notice delivered
within two working days.

Leave Designation
An eligible staff member shall designate FMLA or NJFLA leave upon providing
notice of the need for the leave or when the need for leave commences. The Dir
shall provide the staff member with this Policy to assist the staff member in
determining the type of leave.

H.

Benefits
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Whether a staff member is required to use sick time or any other accrued leave
time concurrent with FMLA or NJFLA leave time will depend upon either the
district's practice or a provision in the district's collective bargaining agreement,
if applicable. 29 CFR §825. l 00
The Board will maintain coverage under any group health insurance policy, group
subscriber contract, or health care plan at the level and under the conditions
coverage would have been provided if the staff member had continued to work
instead of taking the leave. If the staff member was paying all or part of the
premium payments prior to the leave, the staff member would continue to pay
his/her share during the leave time. Any ten month staff member who is on leave
under NJFLA or FMLA at the end of the school year will be provided with any
benefits over the summer that the staff member would normally receive if they
had been working at the end of the school year.
1.

Returning from Leave
The Federal Family and Medical Leave Act and/or the New Jersey Family Leave
Act
A staff member retnrning from leave shall be entitled to the position he/she held
when leave commenced or to an equivalent position of like seniority, statns,
employment benefits, pay and other conditions of employment. If the district
experiences a reduction in force or layoff and the staff member would have lost
his/her position had the staff member not been on family leave as a result of the
reduction in force or pursuant to the good faith operation of a bona fide layoff and
recall system including a system under any collective bargaining agreement, the
staff member shall be entitled to reinstatement to the former or an equivalent
position in accordance with applicable statntes, codes, and laws. The staff
member's tenure and seniority rights, if any, and other benefits shall be preserved,
but the staff member shall accrue no additional time toward tenure or seniority for
the period of the leave, except as may be provided by law.
The retnrn of a staff member prior to the expiration of the requested family leave
may be permitted by the Board if the retnrn does not unduly disrupt the
instructional program or require the Board to incur the cost of continuing the
employment of a substitnte under contract.
The Board may, in accordance with the provisions of 29 CFR §825.3 12 delay
restoration of employment of a staff member using FMLA leave for the staff
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member's serious health condition until the staff member submits a fitness-for
duty examination from hislher health care provider indicating that the staff
member is able to resume work. In the event the Board requires such a fitness
for-duty examination before restoration of the staff member after leave, the Board
will provide the staff member specific notice either at the time the staff member
gives notice of the need for leave or immediately after the leave commences and
the staff member advises the Board of the medical circumstances for the leave.
If leave is taken under FMLA, and the staff member does not return to work after
the leave expires, the Board is entitled to recover health insurance costs paid
while the staff member was on FMLA. The Board's right to recover premiums
would not apply if the staff member fails to return to work due to:

J.

I.

The continuation, onset or recurrence of a serious health condition of the
staff member; or

2.

Circumstances beyond the staff member's control.

Ineligible Staff Members
I.

Federal Family and Medical Leave Act (FMLA)
The district may deny job restoration after FMLA leave if the staff
member is a "key employee" as defined in 29 CFR §825.2 1 7 if such denial
is necessary to prevent substantial and grievous economic injury to the
district or the district may delay restoration to a staff member who fails to
provide a fitness for duty certificate to return to work for leave that was
the staff member's own serious health condition. A "key employee" is a
salaried, staff member who is among the highest paid ten percent of the
school district staff employed by the district within 75 miles of the
worksite. No more than ten percent of the school district staff within 75
miles of the worksite may be "key employees."
In the event the Director of Human Resources believes that reinstatement
may be denied to a key employee, the Director of Human Resources must
give written notice to the staff member at the time the staff member gives
notice of the need for leave, or when the need for leave commences, if
earlier, that he/she qualifies as a key employee. The key employee must
be fully informed of the potential consequences with respect to
reinstatement and maintenance of health benefits if the district should
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determine that substantial and grievous economic injury to the district's
operations will result if the staff member is reinstated from leave. The
district's notice must explain the basis for the district's finding that
substantial and grievous economic injury will result, and if leave has
commenced, must provide the staff member a reasonable time in which to
retnrn to work. If the staff member on leave does not return to work in
response to the notice of intent to deny restoration, the staff member
continues to be entitled to maintenance of health insurance.
A key employee's rights under the FMLA continue unless and until the
staff member either gives notice that helshe no longer wishes to return to
work or the district actually denies reinstatement at the conclusion of the
leave period. A staff member is still entitled to request reinstatement at
the end of the leave period even if the staff member did not return to work
in response to the district's notice. The district will then again determine
whether there will be substantial and grievous economic injury from
reinstatement based on the facts at that time. If it is determined that
substantial and grievous economic injury will result, the district will notify
the staff member in writing (in person or by certified mail) of the denial of
the restoration.
2.

New Jersey Family Leave Act
The district may deny family leave to the staff member if the staff member
is a salaried employee who is among the highest paid five percent of the
school district staff or one of the seven highest paid employees of the
district, whichever is greater, if the denial is necessary to prevent
substantial and grievous economic injury to the school district's
operations. The Director of Human Resources shall notify the staff
member of the intent to deny the leave at the time the Director of Human
Resources determines the denial is necessary. If the leave has already
commenced at the time of the district's notification of denial, the staff
member shall be permitted to return to work within ten working days of
the date of notification.

K.

Verification of Leave
I.

Federal Family and Medical Leave Act (FMLA)
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The Board requires a staff member's FMLA leave to care for the staff
member's seriously ill spouse, son, daughter, or parent; or for a
servicemember's qualifying exigency or serious injury; or for illness due
to the staff member's own serious health condition, that makes the staff
member unable to perform one or more of the essential functions of the
staff member's position, be supported by a certification issued by the
health care provider of the staff member or the staff member's ill family
member. The medical certification required encompasses both physical
and psychological care and includes situations where a family member is
unable to care for his/her own basic medical, hygienic, or nutritional needs
or safety, or is unable to transport himsel£'herself to the doctor. It can also
include providing psychological comfort and reassurance beneficial to a
child, spouse, or parent with a serious health condition who is receiving
inpatient or home care and can include situations where the staff member
may be needed to substitute for others who normally care for the family
member or covered servicemember or to make arrangements for changes
in care. The staff member need not be the only individual or family
member available to care for the family member or covered
servicemember. 29 CFR §82S.124
The certification must meet the requirements of 29 CFR §§82S.306, 309,
and 3 1 0 to include: which part of the definition of "serious health
condition" applies; the approximate date the serious health condition
commenced and its probable duration; whether it will be necessary for the
staff member to take intermittent and/or reduced leave; whether the patient
is presently incapacitated and the likely duration and frequency of
episodes of incapacity; if additional treatments will be required for the
condition; and/or if the patient's incapacity will be intermittent or will
require reduced leave. The certification of a serious health condition of a
family member of the staff member shall be sufficient if it states the date
on which the condition commenced, the probable duration of the
condition, and the medical facts within the provider's knowledge
regarding the condition. Certification for the birth or placement of a child
need only state the date of birth or date of placement.
hl

the event the Director of Human Resources doubts the validity of the
certification, in accordance with 29 CFR §82S.307, the district may
require, at the district's expense, the staff member obtain an opinion
regarding the serious health condition from a second health care provider
designated by the district, but not employed on a regular basis by the
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district. If the second opinion differs from the staff member' s health care
provider, the district may require, at the district's expense, the staff
member obtain the opinion of a third health care provider designated by
the district or approved jointly, in good faith, by the district and the staff
member. The opinion of the third health care provider shall be final and
binding on the district and the staff member.
The district may require re-certification pursuant to the requirements of 29
CFR §S25.30S, In accordance with 29 CFR §S25.309, the staff member
on leave must provide a written report to the Director of Human Resources
every thirty workdays. The report shall include the staff member's status
and intended date to return to work. In the event the staff member's
circumstances change, the staff member must provide reasonable notice to
the Director of Human Resources if the staff member intends to return to
work on a date sooner than previously noticed to the district. The staff
member is not required to take more leave than necessary to resolve the
circumstance that precipitated the need for leave. As a condition of
returning to work after the leave for the staff member's own serious health
condition, and in accordance with 29 CFR §S25.3 l 0, the district requires
a staff member to provide a certification from their health care provider
that the staff member is able to resume work.
In

accordance with 29 CFR §S25 .3 1 1 , the district may delay the taking of
FMLA leave to a staff member who fails to provide certification within
fifteen days after being requested to do so by the district. In accordance
with 29 CFR §S25.3 l2, the district may delay the taking of leave until
thirty days after the date the staff member provides notice to the district of
foreseeable leave or the district may delay continuation of leave if a staff
member fails to provide a requested medical certification in a timely
manner.
2.

New Jersey Family Leave Act
The Board shall require the certification of a duly licensed health care
provider verifying the purpose of requested NJFLA leave. Certification of
a serious health condition of a family member of the staff member shall be
sufficient if it states the date on which the condition commenced, the
probable duration of the condition, and the medical facts within the
provider's knowledge regarding the condition. Certification for the birth
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or placement of a child need only state the date of birth or date of
placement, whichever is appropriate.
In

the event the Director of Human Resources doubts the validity of the
certification for the serious health condition of a family member of the
staff member, the district may require, at the district's expense, the staff
member to obtain an opinion regarding the serious health condition from a
second health care provider designated or approved, but not employed on
a regular basis, by the district. If the second opinion differs from the
certification the district may require, at the district's expense, that the staff
member obtain the opinion of a third health care provider designated or
approved jointly by the district and the staff member concerning the
serious health condition. The opinion of the third health care provider
shall be final and binding on the district and the staff member.
L.

Interference with Family Leave Rights
The Federal Family and Medical Leave Act and the New Jersey Family Leave
Act prohibit interference with a staff member's rights under the law, and with
legal proceedings or inquiries relating to a staffmember's rights. Unless permitted
by the law, no staff member shall be required to take family leave or to extend
family leave beyond the time requested.
A staff member shall not be
discriminated against for having exercised his/her rights under the Federal Family
and Medical Leave Act or the New Jersey Family Leave Act nor discouraged
from the use of family leave.

M.

Non-Tenured Staff Member
Family leave granted to a nontenured staff member cannot extend the staff
member's employment beyond the expiration of his/her employment contract.

N.

Record Keeping
In order that staff member's entitlement to FMLA leave and NJFLA leave can be
properly determined, the Superintendent shall ensure the keeping of accurate
attendance records that distinguish family leave from other kinds of leave. The
Superintendent will publish a notice explaining the Act's provisions and provide
information concerning the procedures for filing complaints of violations of the
FMLA and NJFLA.
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O.

Processing of Complaints
1.

2.

Federal Family and Medical Leave Act (FMLA) 29 CFR §§825.400-401
a.

If there is a dispute between the district and a staff member as to
whether leave qualifies as FMLA leave, it should be resolved
through discussion between the staff member and the district.
Such discussions and the decision shall be documented by the
school district.

b.

The staff member also may file, or have another person file on
his/her behalf, a complaint with the United States Secretary of
Labor. A complaint may be filed in person, by mail, or by
telephone with the Wage and Hour Division, Employment
Standards Administration, U.S. Department of Labor, at any local
office of the Wage and Hour Division.

New Jersey Family Leave ActN.J.A.C. 13: 14- 1 . 1 6
a.

Any complaint alleging a violation of the Act shall be processed in
the same manner as a complaint filed under the terms of NJ.S.A.
10:5-1 et seq. and NJ.A.C. 1 3 :4 through the New Jersey
Department of Law and Public Safety, Division on Civil Rights.

Implementation of FMLA and NJFLA will be consistent with provisions in collective
bargaining agreement(s) in the district.

29 CFR §825 et seq.
29 CFR §785
N.J.S.A. 10:5-1
NJ.A.C. 1 3 : 14-1 et seq.

Adopted: 1 5 October 2009
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5337 SERVICE ANIMALS
In

compliance with Title II of the Americans with Disabilities Act (ADA) as
amended by the ADA Amendments Act of 2008, it is the policy of the Board to
permit use of a service animal by an individual with a disability in all areas of the
district where the public is normally permitted: in district buildings; on district
property; and on vehicles owned, leased, or controlled by the district. (28 CFR
§35.1 36)
A.

Definitions
I.

"Act" means the Americans with Disabilities Act (ADA) as
amended by the ADA Amendments Act of2008.

2.

"Designated administrator" means Principal or person designated
by the Principal to coordinate these activities.

3.

"District" means this school district.

4.

"Handler" means the animal' s owner or a person, such as a trainer,
assisting the owner with control of the service animal.

5.

"Service animal" means a dog individually trained to do work or
perform a specific job or task for the benefit of an individual with a
disability, including a physical, sensory, psychiatric, intellectual, or
other mental disability. (28 CFR §36. l 04)
a.

Other species of animals, whether wild or domestic, trained
or untrained, are not service animals for the purposes of
this definition.

b.

The work or tasks performed by a service animal must be
directly related to the individual's disability (e.g.
navigation, alerting physical support and assistance,
preventing or interrupting impulsive or destructive
behaviors).

c.

Work or tasks for the purposes of this definition do not
include the provision of emotional support, well-being,
comfort, therapy, companionship, or crime deterrence.
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B.

Generally
1.

The district shall pennit the use of a service auimal by an
individual with a disability unless:
a.

The animal is out of control aud the animal's haudler does
not take effective action to control it;

b.

The animal is not housebroken.

2.

A service animal shall have a harness, leash, or other tether, unless
either the handler is unable because of a disability to use a harness,
leash or other tether, or the use of a harness, leash, or other tether
would interfere with the service auimal's safe, effective
perfonnance of work or tasks, in which case the service animal
must be otherwise under the haudler's control (e.g. voice control,
signals, or other effective means). (28 CFR §35.1 36(d))

3.

If an auimal is properly excluded, the district shall give the
individual with a disability the opportunity to participate in the
service, program, or activity without having the service animal on
the premises. (28 CFR §35.1 36(b))

4.

If there are places in the district where it is detennined to be unsafe
for a haudler and service animal, reasonable accommodations will
be provided to assure the individual equal access to the activity.

5.

Unless the need for a service auimal is readily apparent, the
handler will be required to provide the district with infonnation
that:

6.

a.

The service animal is required because of a disability; and

b.

What work or task the animal has been trained to perfonn.

The district may not require documentation, including proof that
the animal has been certified, trained, or licensed as a service
animal; nor that the dog demonstrates its ability to perfonn the
work or task. (28 CFR §35.1 36(f))
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C.

D.

7.

Individuals who have service animals are not exempt from local
animal control or public health requirements.

8.

Service animals must be licensed and registered in accordance with
State and local laws.

Delegation of Responsibility
I.

The district is not responsible for the care or supervision of a
service animal. (28 CFR §35.1 36(e))

2.

If the district normally charges individuals for damage they cause,
an individual with a disability may be charged for damage caused
by his or her service animal. (28 CFR §35. 1 36(h))

3.

The district will designate relief areas for the service animal which
will be included in mobility training and orientation of students
and animals new to the school.

Notification and Responsibilities
I.

In the event a service animal will be introduced as part of the
school community, the designated administrator will develop a
comprehensive implementation plan prior to introduction of the
service animal into the school to include:
a.

Notification to parents of students who may be in contact
with the service animal;

b.

Appropriate etiquette regarding service animals to include:
(I)

Never pet a service animal while it is working;

(2)

Never feed a working service animal;

(3)

Do not deliberately startle, tease, or taunt a service
animal;
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E.

Do not hesitate to ask the handler if he or she would
like assistance regarding directions or the facility.

2.

The use of a service animal introduced as part of the school
community will require inclusion into the student's Individualized
Education Plan (IEP) or the student's Section 504 Accommodation
Plan.

3.

The district will require that the owner o f a service animal
introduced as part of the school community and, as included in the
student's IEP or Section 504 Accommodation Plan, maintain
liability insurance for the service animal in the amount required by
the Board of Education.

Miniature Horses
1.

Miniature horses, although not included in the Act under the
definition of "service animal," may only be permitted if
individually trained to do work or perform tasks for the benefit of
the individual with a disability and if they meet the assessment
factors outlined in 3. below. (28 CFR §35.1 36(i))

2.

Ponies and full size horses are not considered miniature horses.

3.

Assessment factors to determine whether the district can
reasonably modify its policies, practices, and procedures to allow
for the use of miniature horses on its property, facilities, or
vehicles include:

4.

a.

Type, size, and weight of the miniature horse and whether
the facility can accommodate those features;

b.

Whether the handler has sufficient control of the miniature
horse;

c.

Whether the miniature horse is housebroken; and

d.

Whether the miniature horse's presence compromises
legitimate safety requirements necessary for safe operation.

All requirements for the use of service animals also apply to the
use of miniature horses.
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28 CFR §35. 1 36
28 CFR §36. 104
Adopted:
STUD

