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Regular Meeting Minutes - April 5, 2017

Wayne
Township Public Schools
REGULAR MEETING MINUTES
APRIL 5, 2017

The Regular Meeting of the Wayne Township Board of Education and Executive
Session was held on Wednesday, April 5, 2017 in the Administrative Offices, Large
Conference Room, 50 Nellis Drive, Wayne, New Jersey 07470. The meeting was
scheduled to begin at 6:00 p.m., pursuant to the terms of the Sunshine Law.
The meeting was called to order at 6:08 p.m. by Donald Pavlak, Jr. , Board President.

I.

Reading of Sunshine Law statement
Adequate notice of this Regular and Executive Meeting, setting forth time, date
and location, has been provided in accordance with the requirements of the
Open Public Meetings Act on January 6, 2017 and March 6, 2017 by:
Prominently posting a copy on the bulletin board in the lobby of the offices of
the Board of Education, which is a public place reserved for such
announcements, transmitting a copy of this notice to The Record, The Wayne
Today, and the Municipal Clerk.

II.

Roll Call
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Cathy Kazan, Donald
Pavlak, Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.
ABSENT: Gail Okun
ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, Assistant
Superintendent, Emidio D'Andrea, Business Administrator/Board Secretary and Isabel
Machado, Board General Counsel.

Don Pavlak: Mrs. Machado, while we're still in public, do you want to speak to us
about the Doctrine of Necessity?
Isabel Machado: Yes, the administration wishes to speak to you regarding the WEA
negotiations. We have not received the school advisory opinion response back on the
conflicts. We should be getting that on the 25th. The recommendation is in order for
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you to have that conversation that you invoke the Doctrine of Necessity. Emidio has
that. It needs to be read in public, the majority of the Board needs to approve it, and
then you can adjourn into Executive and have a discussion about negotiations.
Don Pavlak: I would just like to make the comment 1) that even though with invoking
the Doctrine of Necessity, that I could be part of these negotiations, I will not be since
my wife is in the district, and I feel that is more of a conflict than people who are not in
the district. So, I will not be taking part of any of the negotiations with the WEA
contract due to the Doctrine of Necessity. Mr. D'Andrea, will you please read it?
A motion was made to invoke the Doctrine of Necessity.

Emidio D'Andrea read the following Doctrine of Necessity:
WHEREAS, the School Ethics Act, N.J.S.A. 18A:12-21 et seq. was enacted
by the New Jersey State Legislature to ensure and preserve public confidence in
school board members and school administrators, and to provide specific ethical
standards to guide their conduct; and
WHEREAS, questions arose regarding how a board should invoke the
Doctrine of Necessity when a quorum of a board of education has conflicts of interest
on a matter required to be voted upon; and
WHEREAS, the School Ethics Commission ("Commission") provided guidance
in Public Advisory Opinion A03-98 (April 1, 1998); and
WHEREAS, the opinion set forth that, when it is necessary for a board to
invoke the Doctrine of Necessity, the board should state publicly that it is doing so, the
reason that such action is necessary, and the specific nature of the conflicts of interest;
and
WHEREAS, the School Ethics Commission, by resolution dated February 25,
2003, clarified and required a board of education invoking the Doctrine of Necessity to
adopt a resolution setting forth that they are invoking the Doctrine, the reason for doing
so, and the specific nature of the conflicts of interest; and
WHEREAS, the School Ethics Commission further directed boards of
education that invoke the Doctrine to read the resolution at a regularly scheduled
public meeting, post it where it posts public notices for thirty (30) days, and provide the
Commission with a copy; and
WHEREAS, the Wayne Township Board of Education ("Board") needs to
negotiate and enter a successor contract for the Wayne Education Association
("WEf:\'); and
WHEREAS, the Board Attorney, Isabel Machado, Esq., has reviewed the
advisory decisions of the Commission and determined board member conflicts could
potentially prohibit six (6) of the nine (9) members of the Board from discussing and
voting on said agreement; and
WHEREAS, the Board Attorney requested an advisory opinion from the School
Ethics Commission on February 15, 2017 conceming the potential conflicts; and
WHEREAS, the School Ethics Commission has advised that an advisory
opinion in the matter would not be rendered before April 25, 2017; and
WHEREAS, there are potentially six (6) Board members, namely President
Donald Pavlak, Vice President Mitchell Badiner, Michael Bubba, Suzanne Pudup,
Stacey Scher, and Christian Smith, with conflicts; and

Page 2 of 167

Regular Meeting Minutes - April 5, 2017

Page 3 of 167

WHEREAS, Board President, Donald Pavlak, has a spouse who is a member
of the WEA and
WHEREAS, Board Vice President, Mitchell Badiner, holds an administrative
position as Director of Instruction for the Bergen County Special Services School
District ("BCSS"); and
WHEREAS, Board Vice President, Mitchell Badiner, and Board Members
Michael Bubba, Suzanna Pudup and Stacey Scher received an endorsement from
Community for Academic Excellence, a political action group for the WEA for the
November 2016 election;
WHEREAS, Board Member Stacey Scher is employed by the Passaic Board of
Education and is an NJEA member; and
WHEREAS, Board Member Suzanne Pudup is a recent retiree of the WEA has
family members who are employed by another district and are NJEAmembers; and
WHEREAS, Board Member Christian V. Smith has an in-law who is a NJEA
member in another district; and
WHEREAS, the inability of the above six (6) Board members to participate in
this process results in the lack of a quorum; and
WHEREAS, to negotiate with the WEA and consider proposals, the Board
must have 5 non-conflicted members; and
WHEREAS, in order to enter into a final agreement with the WEA the Board
must have a quorum; and
WHEREAS, the Board desires to invoke the Doctrine of Necessity, in
accordance with the procedures established by the Commission, to negotiate and
consider proposals to the final agreement with the WEA
NOW, THEREFORE, BE IT RESOLVED, by the Wayne Township Board of
Education, County of Passaic, State of New Jersey, as follows:
1. That the six (6) Board members, as noted above, are in conflict by nature of
their endorsements, employment, and relatives' employment and the Board therefore
invokes the Doctrine of Necessity to negotiate and consider proposals to the final
agreement with the WEA
2. That this resolution shall be read at the public meeting of April 5, 2017 and
shall be posted where the Board posts public notices for thirty (30) days.
3. That a copy of this resolutiOn shall be forwarded to the School Ethics
Commission by the Board Attomey.

Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by EILEEN ALBANESE.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
Amotion was made to convene into Executive Session.

III.

Approval to Convene into Executive Session
X-2017 -1
RECOMMENDED ACTION:

WHEREAS, the Wayne Township Board of Education (hereinafter referred to as the
"Board") from time to time must convene into Executive Session to discuss confidential
matters including but not limited to personnel issues, legal matters, student issues and
labor negotiations.
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WHEREAS, THE Board has on its agenda for the meeting being held on April 5, 2017
on issues relating to personnel and student matters which must be discussed in a
confidential closed session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session
to discuss the above referenced matter.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as
much information as possible without violating any applicable privilege or
confidentiality so that the public can understand what was discussed and when
available what the Board decision was.
BE IT FURTHER RESOLVED, that the minutes of the executive session will be
released to the public in an appropriately redacted form within a reasonable period of
time.
BE IT FURTHER RESOLVED, that the redacted portion of the executive session
minutes will not be released until such time as the privilege or confidentiality is no
longer applicable.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by SUZANNE PUDUP.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
IV.

Reconvene
The Executive Session of the Wayne Board of Education Regular Meeting of
April 5, 2017 was convened in the Conference Room of the Wayne Board of
Education, 50 Nellis Drive, Wayne, NJ 07470.
The Statement of Compliance setting forth time, date and location was read in
accordance with the requirements of the Open Public Meetings Act and the roll
call was taken. The meeting was recessed and is now being reconvened.
The Board reconvened at 7:55 p.m. in the Board of Education Conference Room, 50
Nellis Drive, Wayne, New Jersey 07470. Mr. Donald Pavlak, Jr., Board President,
advised that the Board had been meeting in Executive Session at 50 Nellis Drive for
the purpose of discussing legal matters. Information regarding these matters will be
made public, if and when, appropriate.
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Cathy Kazan, Donald
Pavlak, Jr., Suzanne Pudup, Stacey Scher, and Christian Smith.
ABSENT: Gail Okun
ALSO PRESENT: Dr. Mark Toback, Superintendent, Toni Liskiewicz, Assistant
Superintendent, Emidio D'Andrea, Business Administrator/Board Secretary and Isabel
Machado, Board General Counsel, eight Administrators, and approximately twenty
members of the public.
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FLAG SALUTE
MOMENT OF SILENCE

V.

Administrative Summary Report
SUPERINTENDENT'S REPORT

PARCC TESTING UPDATE
PARCC testing started at the high school level and our schedule is working well so far
and there have been no technology glitches. As of now, we have 69 cases of test
refusal which constitutes a 1.21 % of the tested population. If this remains the same,
we will be well within the 95% required participation rate. Wayne Hills is at 3.89% of
the testing population with 40 of the 69 refusals. Wayne Hills may end up going below
the 95% participation rate. This week is testing for 11th grade, next week we have
testing for 9th and 10th grade. Once we come back from break, we will complete
PARCC testing at the middle school and high school level.
K-WRAP UPDATE
I am happy to report that on Tuesday, the district placed 215 students in K-Wrap
ciasses.
We will be opening 12 sections total. We added two additional sections since the last
time I reported in order to keep as many students as possible in their home school
without overpopulating the half day K classes in any building. One new section will be
opened at Packanack and at Terhune. Keep in mind that this is where we stand with
our current enrollment. Depending on decisions made by parents and eligibility for
special education, things may change over time.
Calls and emails are being sent today and tomorrow to all parents who did not secure
a spot in their home school. We will group students from home schools together and
offer alternate locations for K and K-Wrap.

MAKER SPACE NIGHT
In celebration of New Jersey Maker Day, the Library Media Specialists in the Wayne
School District assisted by the Enrichment Specialists hosted a Maker Night for fourth
and fifth grade students on March 24th. Approximately 200 students accornpanied by
parents were introduced to STEAM concepts while making secret decoders, straw
rockets, paper cup catapults, and wooden stick kazoos. Students moved through
stations, created by the media specialists, with fellow students from Wayne's nine
elementary schools to create projects which promoted design thinking processes. At
the end of the evening, the students were asked to reflect on their experience with an
exit ticket question: What will YOU make tomorrow?
PARENT SOCIAL MEDIA WORKSHOP
I am happy to report that the district will be hosting a special event for parents on April
25th at Anthony Wayne Middle School. This event was developed at the request of
district parents interested in learning more about social media. The name of the
workshop is Straight Talk for Parents About Children's Social Media Use: A 360
Degree Perspective. We will also have help frorn a the Passaic County Sheriffs

Regular Meeting Minutes - April 5, 2017

Office.

WAYNE DAY
The annual Wayne Day festival is being held on Sunday, June 11, 2017. This year
marks the 25th Anniversary of Wayne Day and will prove to be a spectacular day for all
that attend. The district will continue to participate and we look forward to some new
and different displays and activities.
HIB REPORT

During the current reporting period, a total of six incidents were reported as cases of
HIB. Mer thorough investigation, only three of the cases were found to be actual
cases of HIB.

PRESENTATIONS
COMMUNITY BASED INSTRUCTION (CBI)
Presented by:
Michael Reinknecht, Director of Student Support Services
Maureen Weir, Director of Secondary Education
Jen Varano, Teacher Coordinator of Student Support Services

BOARD COMMENTS:

Mitch Badiner: Just a commendation. This is tremendous. I remember many years
ago and the model has really changed almost from a sheltered workshop environment
for students with more significant disabilities to community based instruction. It's what's
needed, it's what the best practice dictates, so I'm glad to see that the district really
has taken it to a whole other level for the benefit of these kids. I applaud your efforts,
keep it up.
Dr. Toback: Obviously, the first word in Community Based Instruction is Community, so
we have a lot of business partners that helped. I would like to thank all the businesses
and organizations that agreed to host our students for all these different placements.
Without that the program does not exist. We have a lot of great partners, and I know
the education committee will be looking at another way that we can expand our
services and ways our students can have career training. We continue to expand and
look for new opportunities. That's something the education committee will be hearing
about at their next meeting.

M. this point I would like to get into a discussion about our cooperative sports program
application for ice hockey and the future of ice hockey in the Wayne Township Public
Schools.

COOPERATIVE SPORTS PROGRAM APPLICATION FOR ICE HOCKEY
Presented by:
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Dave Drozjock, Wayne Valley
Rich Porfido, Wayne Hills
High School Assistant Principals of Athletics, Physical Ed. & Activities

M. this point I would like to get into a discussion about a cooperative sports program
application for ice hockey. Our athletic directors, Mr. Drozjock from Wayne Valley and
Mr. Porfido from Wayne Hills will do a presentation on the future of ice hockey in the
Wayne Township Public Schools.
Dave Drozjock: I want to thank Dr. Toback and the Wayne Board of Education for
having us here tonight to discuss the co-op proposal between the Wayne Hills and
Wayne Valley ice hockey program.
The principals and athletic directors at both high schools are proposing to file a
cooperative sports program application with the Big North Conference and the NJSIAA.
The following reasons stated below are justifications for combining both of our
programs.
Currently the participation numbers on both sides of town are down. So at one time
both Wayne Hills and Wayne Valley had a varsity and a JV team. For the last few
years both have only had a varsity team. With the returning underclassmen and
proposed freshmen, the number of players for 2017-2018 season does not look
promising. Coaches, parents and members of the ice hockey community representing
both schools have verbally suggested combining programs in order to benefit both
teams involved. We feel we have the support of all parties, so that's why we'd like to
move forward on this.
Rich Porfido: From Wayne Hills' perspective especially, I think the goal for high school
athletics, a lot of people feel is to win, and that is no question, but I think preparing to
win is the most important part. What this co-op opportunity gives us is that ability to
prepare to win. With this it gives us those numbers we are looking for. M. Wayne Hills,
the varsity program is good. We are really happy with our success this year, but
having that consistent JV philosophy as well to appropriately put our players there,
develop them, and now have a really competitive varsity program year in year out
where we know what we're going to have for a JV program; know what we're going to
have for a varsity program by combining with Wayne Valley. It really gives us a great
start and a great foundation for what we want to do here in the future. I will say
sometimes co-ops are difficult to navigate. I was part of one a with Caldwell and West
Essex. It's sort of like an arranged marriage. We're fortunate here because it's under
the same board of education. A lot of co-ops are not. A great example is Northern
Valley Demarest and Old Tappan. They're there already. Pascack Valley Regional-they're great because it's the same board of education, you have the same people
you're working with; the same understanding and expectations. I think that's why this
is going to be another successful part of us too. That's really the Wayne Hills
perspective. A lot of it having the JV program consistently so we know those kids
coming in will be put in the right spot. We're looking forward to making this happen.
Dave Drozjock: What we really like about the co-op program is it's going to bring the
Wayne community together with one program. Having two high schools in the same
town has been challenging at times with our athletic programs and we've seen that
throughout the last few years. So the co-op would help with uniting our student
athletes, our parents and our community. A good example of this is our Wayne
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Recreation wrestling program. Frank Pellegrino has done a great job over the last
several years building this program and it's one of the top wrestling recreation
programs in north Jersey. It's one program for one town. So at the end, when they're
8th graders, they are encouraging, they are supporting each other, they care about
each other; they've built a bond, and then they move on to the different high schools.
This year we were at Wayne Hills for a Wayne HillslWayne Valley match, packed
house, standing room only, great match and at the end the boys shook hands, they
hugged, they talked, they kept that bond. So that's what we're looking for and that's
what we believe will happen with the co-op program with ice hockey. Another cool
aspect of this is two of our better wrestlers, Anthony Ruia for Wayne Hills and Connor
Murphy for Wayne Valley both of them went to the state tournament in Atlantic City, and
both will continue their academic and athletic careers at the COllege of New Jersey.
So they're going to be teammates again, and they're very excited about this. This is a
good thing for the town of Wayne to bring their hockey programs together. So we're
looking for approval from the Wayne Board of Education so we can move forward with
the Big North Conference with the NJSIM with our proposal. Thank you.

BOARD QUESTIONS/COMMENTS:

Cathy Kazan: You didn't really provide me with any numbers of historical to now as to
what the drop off has been, and do you expect a return to interest in the program
which would cause this to go back to the original two high school scenario that we
have today?
Rich Portido: The past numbers when the JV programs were in existence were not full
JV teams. We were putting 6-8 games on the schedule. The goal is to have' a full JV
schedule. Over the past couple of years we haven't had a team or it was lackluster.
This is going to provide that full JV schedule. Pre-season tournaments for the JV
program obviously compliment Varsity and expand on what we've done.
Cathy Kazan: The varsity, my concern is that we'll be excluding students at the varsity
level with this combo. Can that be a possibility?
Rich Portido: To some extent of course. That's always the possibility with a co-op. It's
never perfect.
Cathy Kazan: That's why I want to know the numbers so we know how many we might
be excluding.
Dave Drozjock: The numbers for Wayne Valley going into next year we have
approximately 10 athletes coming back and one or two freshmen, so that's 12. So with
12 hockey players, we don't have a team.
Dr. Toback: So you would wind up losing the Wayne Valley team, so none of those
athletes would have the opportunity to play.
Cathy Kazan: That's what I want to hear.
Rich Portido: At Hills we finished the season at 19 and we will have 14-15 coming
back so the same around 19. You want to have around 25 for varsity.
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Dave Drozjock: So this would provide us with a full varsity and JV lineup.
Dr. Toback: The question you asked, Mrs. Kazan, is that this only lasts two years. Coop only lasts two years.
Rich Porfido: We are annually approved.
Dr. Toback: But you're scheduled for two years as a co-op.
Rich Porfido: Yes.
Mitch Badiner: You're saying there would not be enough students next year at Wayne
Valley to generate a team?
Dave Drozjock: Probably not, unless we can generate enough interest. But hockey's
a unique sport where hockey athletes grew up playing hockey and not many will join
us if they didn't play hockey during elementary and middle school. It will be tough to
get a few more skaters.
Mitch Badiner: What's the minimum number for a varsity roster? You said three lines
so that's 15 plus 2 goalies at a minimum?
Dave Drozjock: Yes about 18.
Mitch Badiner: So you would say you're at 19 for Hills?
Rich Porfido: Yes, but you also have levels. We have some players who are ready to
play varsity and some that are not at that level yet.
Mitch Badiner: Yes, 9-12th grade. Lacrosse has been booming through the PAL
program, and now they have a freshmen team for two years already, a JV team, and a
varsity at two high schools. I think Valley still has a freshman team too.
Dagve Drozjock: We do, we have three levels.
Mitch Badiner: So I can understand that. he there kids that are just not going to be
able to be on the team at one level or the other? Would it be your best guess that any
student interested in playing who can play at a level that is safe, that they will be able
to take part in the Wayne hockey program at least for the next 2 years based on what
we do know about the students coming up so no one would be excluded from being
part of the team? Albeit, they may be JV but maybe that's where they should be for that
period of time. Is that what you're telling us?
Dave Drozjock: Yes, for projected numbers for the next two years with the numbers
coming back they're going to be on varsity or Jv. No one's going to be left off.
Mitch Badiner: That answers my question.
Christian Smith: With regard to the ice time, both high schools have them. So when
they go into a co-op does the amount of ice time requested for the rink, cut in half?
Now you have half as much ice time?
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Rich Porfido: The way we look at it it wouldn't be half because we don't have a JV
program in existence. It would probably remain at three quarters of what we have.
Christian Smith: If we have less ice time there's less ice cost and some of that cost is
subsidized by the parents of the players. Is that correct?
Dr. Toback: Yes.
Christian Smith: Then, if this goes through and we have less ice time can we reduce
those fees that parents pay for the ice time. I open that up to the board for discussion.
What's everyone's thoughts on that?
Mitch Badiner: I don't know that we have enough information to know what those costs
are. If you have one full varsity team and a full compliment for a JV team, you're still
going to have two teams so to speak. Two varsity teams and a JVand varsity. I don't
see how you reduce ice time.
Dr. Toback: And you'll have additional JV games.
Mitch Badiner: I don't think the number of games or ice time will decrease at all. If we
want to talk about reducing costs to parents, I'm fine with that if we can find the money.
Michael Bubba: I'm more interested in if this will be better for our hockey players. Do
we have kids right now that are playing varsity that are probably not ready?
Rich Porfido: I would agree with that.
Michael Bubba: So this could actually be a safety issue more than anything else
because if you're playing JV you can leam it without the pressure of being on varsity. I
would be very behind it because if they're playing the wrong level that could be a
problem and it could turn them off to the game. If you have a freshman playing varsity
football and he gets banged up every play, he's not coming back. So I could definitely
see this as a positive.
Christian Smith: I agree with Mr. Badiner's thoughts that you can't make a decision on
that as far as cost. Can I request that a request be brought to administration that a
current analysis and at the next meeting we can have a cost analysis to a
determination on fees going forward.
Dr. Toback: We're not ready to do that right now. We have a lot of planning to do.
Don Pavlak: If the NJSlAAdoesn't approve it, we're back to square one.
Stacey Scher: I'm assuming you currently have a coach for Hills and a coach for Valley.
And your plan is to keep both of them on to work cooperatively?
Rich Porfido: The plan is to open up the coaching search. We will interview the
coaches and make our best decision together.
Stacey Scher: So you're planning on taking one of the coaches?
Dr. Toback: You're talking about the head coach?
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Rich Portido: It will be a search.
Don Pavlak: If I remember correctly Valley lost three kids at the beginning of the
season because they decided it was too much with the club teams. That's what's
draining our resources, the clubs. Is that a valid statement?
Dave Drozjock: We lost three players halfway through the season. it was too much of
a commitment to play club hockey and high school hockey.
Don Pavlak: It's not like hockey is a dying sport in this town. You can't get ice time at
the Ice Vault. The other thing to remember is what we pay for ice time has gone up
every year. We need to take that into account. If we can knock down that cost to the
parents, I'm always willing to have that discussion. It is concerning what I hear from
both of you. You have kids playing varsity that really aren't ready. So It's like putting
a freshman football player in a varsity game--99% of them aren't ready for that. It's' not
going to be a good outcome most of the time. I think we have to set our kids up so it's
a good outcome. So if we can do something like this to help them, I'm all in favor of it.

VI.

Revisions to Agenda Items
ADMINISTRATIVE ITEMS:
A-2017 -1 to A-2017-2
AMEND: A-2017-1 to include #49
WITHDRAW: A-2017-2
PERSONNEL ITEMS:
H-2017-1 to H-2017-9
ADD: H-2017-9
BE IT RESOLVED, that the Wayne Township Board of Education rescind the
administrative leave and approve the leave of absence for Employee #2989
utilizing sick days effective April 6, 2017 pending further action.

VII.

Open to Public Agenda Items Only
This portion of the meeting is open to citizens for comment on agenda items only.
Residents are to state their names, addresses, and subject matter. Comments may be
limited to five minutes per person. Members of the public are discouraged from
speaking negatively about an employee or a student. The Board bears no
responsibility for comments made by the public. Comments regarding employees or
students cannot be legally responded to by the Board. Other comments may be
responded to tonight or at subsequent meetings under "old business."
Amotion was made to open the meeting to public comment on agenda items only.
Motion: To Approve, Moved by MITCH BADINER, Seconded by CATHY KAZAN.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
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PUBLIC COMMENTS:

John Perracchio, 64 ~awam Drive: My son's a hockey player at Wayne Hills.
While I generally agree with combining the two programs together as long as you're
going to commit to paying for both programs; JV and Varsity. I think they got there by
accident, and I'm not sure they really did their homework on the numbers. I thought
you asked a great question. What's coming up? I don't know how you come to this
decision without knowing how many kids are playing 6th grade, 7th, 8th grade. What
are the costs? I think it's right to combine, but I think we should also know if you're
doing it for two years, fine, but what's going to happen after? If you get more kids are
you going to separate, and if that's a possibility then you don't want to give away ice
time they have because ice time's hard to get as you mentioned. Right now you've got
five slots during the week. Some of them overlap; some of them don't. If you give
those slots away now you'll never get them back. So if you think there's a possibility
that in the future you're going to separate, you may want to hold onto five slots; or four,
so that each team in the future they would each have two ice slots and they're right
after school. You want to give it some thought. I think it's the right idea, but you also
want to give it thought in years three, four and five. What's going to happen? Don't
give away something now and there's going to be more costs involved then you all
think too. You have to get new jerseys; three sets of jerseys for the new JV team,
you're going to need 4 coaches; 2 varsity/2 J\f, so you"re not going to have a cost
savings on coaches. Just give it some thought; there's not going to be a significant
financial advantage.
Mike Michaels, 17 Cardinal Way: I am a teacher at Indian Hills High School, my son
plays Wayne Valley football and ice hockey and he's been in the program two years. I
just feel inclined to tell you that I think this is a great idea. I've spoken with the athletic
director from Wayne Valley. I think he's done a really good job in terms of getting his
facts together, although maybe everything's not exactly perfect at this moment. But I
think this is time where we have to act and do something positive for our kids because
I don't want to see my son, it's his passion to play hockey, not to be able to play next
year. Plain and simple it makes sense, I've been coaching for 18 years at Indian Hills
and this is exactly what I'd like to see to get the program built in the right way.
Especially for the safety of the kids.
Don Pavlak: I don't think I was the only board member who got it, but I did receive a
spreadsheet that went down to 6th grade, where the numbers were reviewed.
Eileen Albanese: The education committee got a detailed spreadsheet that included
the cost of jerseys, how the coaching situation would be worked out, what they see as
the upcoming from 6th grade on. So I think that's good. She's going to get it so that
everybody can see it. But we did get a very detailed spreadsheet in education
committee. The two athletic directors put it together.

Amotion was made to close the meeting to public comments.
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by MITCH BADINER.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
COMMENTS:
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Dave Drozjock: We did do our research and we looked at the numbers for 6th, 7th and
8th grade. The 6th grade was the biggest group, then 7th and 8th. Sometimes we
forget to look at how they drop off. The numbers are high in 6th grade, but then they
start losing interest. We've lost athletes unfortunately to Don Bosco ice hockey, the
really premiere athletes, so that happens. So it's going to decline from 6th grade going
up to 9th grade. We do have those numbers. We looked at those for the next 3-5
years.
Cathy Kazan: What are we going to call the new team?
Rich Porfido: There are some questions we anticipated but we didn't get to. Today
the NJSIAA helped us out a little they had a vote today that they were in favor of coops. In the old way you would have had to had the team name with the lead school.
Now they say you can have your own name and your own logo. We can now design
something. That really helps us out alot and makes us feel one part of this. It's a great
way to start this off.

VIII.

Approval of Minutes
Amotion was made to approve M-2017-1 to M-2017-2.

Approval of Executive Session Minutes

M-2017-1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the following Executive Session Minutes:
March 9, 2017 Regular Meeting

Approval of Public Meeting Minutes
RECOMMENDED ACTION:

M-2017-2
Approved

RESOLVED, that the Board approve the following Public Meeting Minutes as per the
attached by reference:
March 9, 2017 Regular Meeting
Motion: To Approve, Moved by MITCH BADINER, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN

IX.

Action on Agenda
Amotion was made to approveA-2017-1 toA-2017-2.

Approval of HIB Report

A-2017 - 1

RECOMMENDED ACTION:

Approved
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RESOLVED, that the Board affirm the Superintendent's decision on the Harassment,
Intimidation and Bullying matters as required by N.J.SA 18A:37-15(b)(6)(e) on the
following cases:
Ilcase # 49, 50, and 51 /2016-20171IFirst reported to the Board on March 16, 201711

Approval of HIB Determination
RECOMMENDED ACTION:

A-2017 - 2
Withdrawn

RESOLVED, that the Board affirm/modify/reject the Superintendent's decision on the
HIB Case #49 /2016-2017 following an appeal, as required by N.J.SA 18A:37-15(b)
(6)(e).
Motion: To Approve, Moved by SUZANNE PUDUP, Seconded by MICHAEL BUBBA
Withdrawn. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA
KAZAN, PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN

Education:
Amotion was made to approve E-2017-1 to E-2017-8

Approval of Out of District Professional Travel for Staff Members
RECOMMENDED ACTION:

E-2017-1
Approved

RESOLVED, that the Board approve Out of District Professional Travel for the 20162017 school year, as follows:
Whereas, District employees listed on the attached chart are attending conferences,
conventions, staff training, seminars, workshops, student events or other required
travel; and
Whereas, the attendance at stated functions were previously approved by the Chief
School Administrator and School Business Administrator as work related and within the
scope of work responsibilities of the attendees; and
Whereas, the attendance at the functions were approved as promoting delivery of
instruction of furthering efficient operation of the District, and fiscally prudent; and
Whereas, the travel and related expenses particular to attendance at these functions
are within state travel guidelines established by the Department of Treasury in NJOMB
circular letter; now therefore
Be it resolved, that the Board of Education finds the travel and related expense
particular to attendance as these previously approved functions; and further,
Be it resolved, that the expenses are justified and therefore reimbursable and/or
payable, as per the attached.

Approval of Field Trip Destinations

E-2017-2

RECOMMENDED ACTION:

Approved
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RESOLVED, that the Board approve the Field Trips for the 2016-2017 school year as
per the attached by reference.
Approval of Professional Service Agreement for Home/Hospital Instruction

E - 2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the following Increase for Professional Service
Agreement with a vendor for the 2016-2017 school year for the service as indicated at
the following rate as per the attached by referenced:

DL:J

Service Type

Rate
Account

Contract Cost
not to exceed

#

1. Professional
Education
Svc., Inc.
Glassboro,
NJ

Educational
Services
for
Home/Hospital
Instruction

$40.00
per./hr.
11-150100-32017-008
and/or
11-219100-32017-000

Additional increase of $5,000.00 (added
to previous $5,000.00 approved on
11/17/2016) not to exceed total of
$10,OOO.00/year.

2. Silvergate
Prep
Bridgewater,
NJ

Educational
Services for
Home/Hospital
Instruction

$55.00
per/hr.
11-150100-32017-008
and/or
11-219100-32017-000

Additional increase of $2,100.00 (added
to previous $9,900.00 approved on
11/17/2016) not to exceed total of
$12,OOO.00/year.

Approval of Home Instruction

E - 2017 - 4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Home Instruction Services for students for the
2016-2017 school year as follows:
Provided by
Student SID Student Type
Reason
Title
Hours/sessions per Account #
School
week
Grade

Effective
Date
Rate

5338528278 Special Education
Medical
WHHS
10hrs.lwk.
9

District Staff
11-219-100-110-17-000

1/27/17
$40.00
per./hr.

5380763098 Special Education
WVHS
Medical
10hrs.lwk.
10

District Staff
11-219-100-110-17-000

2/28/17
$40.00
per./hr.

#

U

0
U

nl

II

II

II

I
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8932130704 General Education
Administrative
WHHS
12
10hrs./wk.

District Staff
11-150-100-101-17-008

3/2/17
$40.00
per'/hr.

3280297782 Special Education
Medical
WHHS
10hrs./wk.
9

Prof. Educ. Svc.
16/17 SY contract as approved on
11/17/16
11-219-100-320-17-000

317117

7381469011 Special Education
WHHS
Administrative
10
10hrs'/wk.

District Staff
11-219-100-110-17-000

3/23/17
$40.00
per'/hr.

9017496917 General Education
Packanack Administrative
2hrs./wk.
3

District Staff
11-150-100-101-17-008

3/17/17
$40.00
per'/hr.

9413487507 Special Education
IEP-pending 000
WVHS
10hrs./wk.
10

District Staff
11-219-100-110-17-000

3/20/17
$40.00
per'/hr.

U

~

U

U

0

$40.00
per/hr.

Approval of Revised Structured Learning Experiences

E-2017-5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, approve the revised list of students
participating in a Structured Learning Experience and the corresponding revised
business as per the attached by reference.
Approval of Professional Service Agreement Increase

E - 2017 - 6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve a Professional Service Agreement with a vendor
for the 2016-2017 school year for the services as indicated at the following contractual
rates as per the attached by reference'
- Provider Type of Service
Rate
Account #

1 Hillrnar,
LLC
West
Caldwell,
NJ

Student

10-

Total Contract
or not to exceed

if
applicable
Effective
Date
Additional Increase of $5,000.00(added
to previous $10,000.00 approved on
09/08/17) not to exceed total of
$15,000.00/year.

Bilingual Evaluations
and Service Rates as
per the attached
#11-000-219-390-17008

Approval of Related Service Agreement Increase

E-2017-7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve a Related Service Agreement with a vendor for
the 2016-2017 school year for the services as indicated at the following contractual
rates as per the attached by reference:

In!

I

I

I

I
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- Provider

Type of Service
Rate
Account #

Student Total Contract
IDor not to exceed
if
applicable
Effective
Date

1 Progressive
Therapy of
NJ
Oak Ridge,
NJ

02/01/17- Additional increase of
PJ3A Home ProgramsConsultationlCoordination 06/30/17 $27,200.00 (added to previous
Service BCBAlMasters
$30,000.00 approved on
08/25/16) not to exceed total of
level
$57,200.00/year.
$125.00 per hour
PJ3A Home ProgramsTherapy for PJ3A Senior
Instructors
$70.00
#11-000-216-320-17-008

Approval of Wayne Hills High School and Wayne Valley High School
Cooperative Sports Program Application for Ice Hockey

E - 2017 - 8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, approve the submission of a Cooperative
Sports Program Application for an Ice Hockey Program between Wayne Hills High
School and Wayne Valley High School for the 2017-2018 school year as per the
attached.
Motion: To Approve, Moved by SUZANNE PUDUP, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
Human Resource:
Amotion was made to approve H-2017-1 to H-2017-9
Approval of ResignationslRetirements

H - 2017 - 1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, accept the following resignations for the 2016-2017 and the 20172018 school years'
Name
Position
Location

U

FTE
Position Control#
Account Number#

Effective Date Salary
Reason
Guide
Step

Aaron Palmer
FTE 1
LJI$47,942
Computer Tech. 09-59-23/clf
11-000-252-100-70-005
District

0
~

7/1/17
Eileen Sweeney FTE 1
01-08-50/aes
retirement
Gr. 2
11-120-100-101-09-000
PL

j3llcarol Hanowitz IIFTE 1

116/1/17

I

$118,400
step 22 MA+30 of
the WEAsalary guide
11$19.22 per hour

1
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U~~a
Ronald Smith
Phys. Ed.

U

WV

~

Allison Romeo
Math

WV

I11-40-121byj

Iretirement

.11-000-217-100-17-008

I step 14 of the Para
salary guide

7/1/17
FTE 1
01-41-25/aui
retirement
11-140-100-101-15-000
FTE 1
01-41-19/das
11-140-100-101-15-000

LJ

$81,000
Step 17 BA of the
WEAsalary guide
$62,900
step 2 MA+30 of the
WEAsalary guide

Approval to Rescind Items

H - 2017 - 2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approve the following item to be rescinded for the 2016-2017 school
year'
Step
Staff
Stipend/Salary
Position
Location

0
0

Elaine Broe
Maker Space Night
LF

$51 per hr.
3 hrs. total

Kevin Grimes
.5 Assistant Coach-Baseball
WH

.5 Step 3 $2,990

U

$600 each
3. Charles Calderone
Bryon Hinderlong
Fred Novack
Commercial Pesticide Applicator
stipend

Approval of Leave Requests

H - 2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approve the following leave requests for the 2016-2017 and 20172018 school years'
Dates of Unpaid leave
Date of Paid
FMLA
Staff 10#
Position
Leave
Unpaid w/benefits w/o benefits
Type
Position #
Type
Type
Location

~
~
~

5/25/17-6/30/17 9/5/17-10/17/17
10#8503
maternity
LLD Gr. 5
sick days
01-08-121cpr
PL
4/24/17-5/30/17 5/31/17-10/17/17
10#6099
Special Ed. sick days
maternity
01-11-12/awv

["'

I"'

[

1
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UAPT
I
10#7109
nla
Math
01-33-19/aql
AW

~

10#5466
nla
Phys. Ed.
01-40-25/dee
WH

I
nla

9/1/17-1/1/18
WEAcontractual childcare
extension

nla

2017-2018 school year
WEA contractual childcare
extension

L

~
~

I

II

9/5/17-10/10/17 10/11/17-1/9/18
10#9990
sick days
maternity
Math
01-41-19/alg
VVV

I"'

nla
10#5453
Business
01-41-03/abb
VVV

I

I""

I

5/18/17-5/19/17
personal

Approval of Appointment of District Staff for 2016-2017 school year

H-2017-4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the appointments of the following personnel in the Wayne
Township Public School District, for the 2016-2017 school year on the appropriate
bargaining unit salary, pending the full satisfaction of requisite New Jersey Department
of Education and District employment criteria.
ALSO BE IT RESOLVED, that the Superintendent recommends that the Board of
Education approves the submission to the County Superintendent of Schools the
application for emergency hiring and each applicant's attestation that helshe has not
been convicted of any disqualifying crime pursuant to the provisions of N.J.SA 18A:6J S A 18A-6-4 13, et seq for the employees below, if necessary'
7 et Seq ., or N..
PO Hours
FTE
Effective Date
- Name
Student 10# for 1:1
Position
Position
Salary
Paras
Control#
GuidelStep
Location
Staff replacing
Account
Number#
or new position
1. David
Gamarra
LTR Physics
VVV

FTE 1
01-41-31/ear
11-140-100101-15-000

3/31/17-6/30/17
$33,085 pro-rated
65% step 1 BAof
the WEAsalary guide
no medical benefits

Nancy Fairchild
$55,600
step 1 MA of the WEA
salary guide

2. Vilan Kvyat
LTRSocial
Studies Gr. 7
SC

FTE 1
01-31-32
11-130-100101-13-000

4/3/17-6/30/17
$36,140 pro-rated
65% step 1 MAof
the WEAsalary guide
no medical benefits

Ashli Wasik
$59,300
step 4 MA of the WEA
salary guide

~

4/6/17-6/30/17
Paul Simons FTE 1
LTRTech Ed. 01-31-05/eau $37,700 pro-rated

Michael Adjan
$118,400
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1SC

111-130-100~ 101-13-000

U

65% step 1 MA+15 of the step 22 MA+30 of the
WEAsalary guide
WEAsalary guide
no medical benefits

Approval of Additional Compensation

H - 2017 - 5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following additional compensation for staff members for
the 2016-2017 school year, as per attached'
IIAssignment

Effective date
Stipend
Account#

I
1. see attached list

SDA chaperones
WV

4/27,4/28,4/29/17
$84 per event
as per the WEA
contractual rate
11-401-100-100-15-045

2. Anita Dispenziere
Nurse

Band Trip - WV

6/2,6/3,6/4,6/5/17
$200 per night
as per the WEA
contractual rate
95-000-000-11 0-15-005

3. Allyson Minnella

Maker Space Night
Preparation and Facilitation

3/24/17
$51 per hour as per WEA
contractual rate
3 hrs. total
11-000-223-104-54-000

Jacqueline Carol a
Para

Home Programming/Data
Collection Coordination

3/1/17-6/23/17
$19.22 per hour
2 hrs. per week
11-000-216-110-17-000

Mario Curiel

Black Seal Boiler License

4/1/17
$30/month
11-000-262-100-50-006

Noreen Carlascio

Pre-school registrar

4/10/17-6/30/17
$15.29 per hour
10 hrs. per week
not to exceed $1,681.90
11-000-240-105-02-010

LAF

.
O
D
6.

DIAaron Palmer

I SDA show assistant - WV

4/27,4/28,4/29/17
$75 total
95-000-000-600-15-008

SC Middle School
8. Anne deDio
Amanda Sangemino math workshop
Megan Massola

4 weeks
$51 per hour
1 hr. per week
11-401-100-110-54-001

9.

4 weeks
$51 per hour

Robert Sarti

SC Middle School
math workshop
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UI

Mike Leipzig
Marissa Cerullo
Megan McBride

AW Middle School
math workshop

4 weeks
$51 per hour
1 hr. per week
11-401-100-110-54-001

Sheri Finkelstein
Maxine Stapleton
Christine Maco
Maryanne Gunther

GW Middle School
math workshop

4 weeks
$51 per hour
1 hr. per week
11-401-100-110-54-001

Liliana Lintes
JFK

ELL screening for K. & Gr. 1
students for eligibility

$52.14 per hour
not to exceed 8 hrs.
11-240-100-110-52-001

Cristina Pignataro
PL

ELL screening for K. & Gr. 1
students for eligibility

$60.36 per hour
not to exceed 8 hrs.
11-240-100-110-52-001

Adalyn Pena
PL

ELL screening for K. & Gr. 1
students for eligibility

$49.36 per hour
not to exceed 8 hrs.
11-240-100-110-52-001

Nicole Behman
PL

ELL screening for K & Gr. 1
students for eligibility

$40.07 per hour
not to exceed 8 hrs.
11-240-100-110-52-001

Cynthia Koribanics
PL

Coverage for ESL meeting with 3/13/17
$30 per hour
parents
1 hr. total
11-240-100-110-52-001

Aimee LaSala
PL

Coverage for ESL meeting with 3/13/17
$19.22 per hour
parents
1 hr. total
11-240-100-110-52-001

Eda Ferrante
Cindi Hannon

Mentor Training Preparation

D
D
LJ
U
U
LJ

I

12 hrs. per week
.11-401-100-110-54-001

D
D
U

\fIN

Sixth Period Assignment
19. Michele Petak
Special Education - \fIN
Gina Levine
Jenna Morris
Rebecca Brebric
Meredith McCarnbley

$51.00 per hour
5 hours each
11-000-223-104-54-000

4/5/17 until the permanent
teacher returns
$10,365 each pro-rated
11-213-100-101-17-008

Approval of Revised Items

H-2017-6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the following items to be revised for the 2016-2017 school
year:
lniName

IIREVISION

II Effective II
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Position
Location

ISalary
Date

I

U

~

. GuidelStep

10#6652 Revise end date of LOA from 4/30/17 to 6/30/17 Intermittent
Media
basis FMLA max. 60 days of benefits
Specialist
WH

D

Approval of Appointment of Extra Curricular Advisors

H-2017-7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approves the following staff for the 2016-2017 school year as extra
curricular advisors:
Staff
Location

0

~
~
~
~
~

IActiVity

IStep
Stipend
Account #

4/7/17

Robert Yost
WH

Robotics Club

Michele Hughes
District

All Wayne Band Jazz

Ayden Khan
District

All Wayne Band Co-conducto 3/22117
step 2
$3,150
11-401-100-100-00-000

Christina Batiz
District

All Wayne Band Co-conducto 3/22/17
step 4
$3,400
11-401-1 00-1 00-00-000

step 4
$4,800 pro-rated
11-401-100-100-16-045

3/22/17
step 4
$3,400
11-401-1 00-1 00-00-000

Evelyn Makulinski All Wayne Chorus
District

Elizabeth Murray All Wayne Chorus
District

U
U

Patricia Merlucci All Wayne Accompanist
District

Approval of Appointment of District Substitutes

3/22/17
step 4
$3,400
11-401-100-100-00-000

3/22117
step 4
$3,400
11-401-1 00-1 00-00-000

3/22/17
step 4
$3,400
11-401-100-100-00-000

H - 2017 - 8
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Approved

RECOMMENDED ACTION:

RESOLVED, that the Board of Education, upon recommendation of the
Superintendent, approve the following certified substitutes for the 2016-2017 school
year at the daily rates approved; and further, that these certified substitutes also be
approved as substitute paraprofessionals for the 2016-2017 school year at the rate of
$1200 per hour, to expand the pool of paraprofessional substitutes:
IIDailyRate

DIName
B]IAmisha Mehta

11$90.00

~JlMariia Cosmi

11$90.00

[]lRafah Moallem

11$90.00

~JlErin Garolis
~JlDuria Awari

11$90.00

[]lUana Chetnik

11$90.00
$90.00

lU Andrew Buzzelli

[] Joanna Sussman

11$90.00

$90.00

IQJlPaul Simons

1$100.00

110.llwilliam Fatica

1$90.00

IIIJlAnthony Occhiuzzill$90.00
1
And, BE IT FURTHER RESOLVED, that the Board, upon the recommendation of the
Superintendent, approve the following non certified substitutes for the 2016-2017
school year for the following positions and at the following hourly rates:
EJIName

IIHourly Ratel

1
BJiRichard Estella - Custodianll$12.00
And, BE IT FURTHER RESOLVED, that substitute costs shall be expended against
the appropriate salary account for which their service is required.
Approval to Rescind

H - 2017 - 9

RECOMMENDED ACTION:

Approved

BE IT RESOLVED, that the Wayne Township Board of Education rescind the
administrative leave and approve the leave of absence for Employee #2989 utilizing
sick days effective April 6, 2017 pending further action.
Motion: To Approve, Moved by SUZANNE PUDUP, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
Policy:
Amotion was made to approve P-2017-1 to P-2017-9
Approval of Policy #2460 - Second Reading for Action

P-2017-1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Policy #2460 Special Education, second reading
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for action, reviewed at the Education Committee meeting on March 16, 2017, as per
the attached.
Approval of Policy #2467 - Second Reading for Action

P-2017-2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Policy #2467 Surrogate Parents and Foster
Parents, second reading for action, reviewed at the Education Committee meeting on
March 16, 2017, as per the attached.
Approval of Policy #3125.2 - Second Reading for Action

P-2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board re-approve Policy #3125.2 Employment of Substitute
Teachers, second reading for action, reviewed at the Personnel Committee meeting on
March 2, 2017, as per the attached.
Approval of Regulation #2460.1 - Second Reading for Action

P - 2017 - 4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.1 Special Education - Location,
Identification, and Referral, second reading for action, reviewed at the Education
Committee meeting on March 16,2017, as per the attached.
Approval of Regulation #2460.8 - Second Reading for Action

P - 2017 - 5

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.8 Special Education - Free and
Appropriate Public Education, second reading for action, reviewed at the Education
Committee meeting on March 16,2017, as per the attached.
Approval of Regulation #2460.9 - Second Reading for Action

P - 2017 - 6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.9 Special Education Transition From Early Intervention Programs to Preschool Programs, second reading
for action, reviewed at the Education Committee meeting on March 16, 2017, as per
the attached.
Approval of Regulation #2460.16 - Second Reading for Action

P - 2017 - 7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.16 Special Education Instructional Material to Blind or Print-Disabled Students, second reading for action,
reviewed at the Education Committee meeting on March 16,2017, as per the attached.
Approval of Regulation #2460.15 - Second Reading for Action

P - 2017 - 8

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460.15 Special Education - In-
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Service Training Needs for Professional and Paraprofessional Staff, second reading
for action, reviewed at the Education Committee meeting on March 16,2017, as per
the attached.
Approval of Regulation #2460 - Second Reading for Action

P - 2017- 9

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Regulation #2460, second reading for action,
reviewed at the Education Committee meeting on March 16, 2017, as per the attached.
Motion: To Approve, Moved by, Seconded by STACEY SCHER. Passed. 8-0-0. Board
Members Voting: Ayes: ALBANESE, BADINER, BUBBA KAZAN, PAVLAK, PUDUP,
SCHER, SMITH Absent: OKUN
School Resources:
A motion was made to approve S-2017-1 to S-2017-7
Approval of the Check Register

S-2017-1

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Check Register:
Check Range Number:
Machine checks: 080386-080717-$1,178,922.19
Hand checks: 078517-$276,451.94
in the amount of $1,455,374.13 as per the attached by reference.
Approval of Non-Public Security Purchases for 2016-2017

S - 2017 - 2

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the security purchases for non-public schools for
the 2016-2017 school year in accordance with the requirements under the Non-Public
Security Entitlement Grant, as per the attached.
Approval of Non-Public Textbook Purchases

S - 2017 - 3

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve the Textbook purchases for non-public schools for
the 2016-2017 school year in accordance with the requirements under the Non-Public
Textbook Entitlement Grant, as per the attached.
Authorization to Solicit Bids

S - 2017 - 4

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board authorize the School Business Administrator to solicit Bids
for the 2017-2018 school year for Lawn & Landscape Maintenance.
Approval of Professional Services Contract

S-2017-5

RECOMMENDED ACTION:

Approved
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RESOLVED, that the Board approve the Professional Services contract with Parette
Somjen Architects for the following projects and as per the attached:
1) Steam Boiler Replacement at Packanack Elementary School, $26,800.00.
2) flDA Lift within Media Center at Wayne Valley High School, $3,000.00.
Approval of Change Order

S-2017-6

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve Change Order #002 with Arneresco Energy
Services for the ESIP Program in the amount of $69,500.00 (credit), revised contract
reduced to $10,165,962, as per the attached.
Approval of Additional Funding under Chapters 1921193

S-2017-7

RECOMMENDED ACTION:

Approved

RESOLVED, that the Board approve additional funding under Chapter 192/193 for
Corrective Speech services in the amount of $353.00 for 1 additional student for a total
funding amount for these services of $21 ,557.00 for the 2016-2017 school year.
Motion: To Approve, Moved by EILEEN ALBANESE, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BflDINER, BUBBA, KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
Mitch Badiner abstained on Item S-2017-1.
Cathy Kazan voted "No" to Machado Law Group checks until she gets her questions
answered, in Item S-2017-1.
Christian Smith voted "No" to Machado Law Group checks until he receives further
information in Item S-2017-1.

X.

Open to Public
This portion of the meeting is open to citizens for comment on any topic. Residents are
to state their names, addresses and subject matter. Comments may be limited 'to five
minutes per person. Members of the public are discouraged from speaking negatively
about an employee or a student. The Board bears no responsibility for comments
made by the public. Comments regarding employees or students cannot be legally
responded to by the Board. Other Comments may be responded to tonight under "new
business" or at subsequent meetings under "old business."

XI.

Old Business
Christian Smith: I want to ask if the Board would be open to asking our administration
to perform a full fledged analysis as to before and after care and see if there is based
on prior financials and upcoming financials if there is an opportunity to reduce the fees
to the parents being charged for before and aftercare. I ask that a review be done.
Cathy Kazan: I would agree with that. The reason I say that is my opinion when we
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started the K-Wrap is that we would have a larger influx of students into the before and
aftercare and possibly increasing the benefit financially. So, either it would allow us to
reduce the price for the before and after care or for the K-wrap. One or the other. But
of course an analysis would need to be performed to determine that. I think it's a
worthwhile endeavor. I don't know how difficult it would be, it's 200 and something
students.
Don Pavlak:
numbers?

Would it be better to hold off on that until we get a better idea of

Cathy Kazan: We already had registration.
Dr. Toback: It doesn't mean it's a done deal. What I would say is this: we would do
this anyway. This would be something we would take on within the next few months.
The reason we would do that is ultimately we could do it for the same rate; we might
be able to do it for less. This would be something we would look at and take a look at
our revenue and really that's also something we do after the audit happens; during the
summer; different times where it would make a lot of sense to do that. Could we do a
hypothetical one, like of we had 200 students and if everything remained the same, we
could do that. We would do that anyway because we would don't want to charge, the
whole idea behind this is to break even. That's our goal. So we had our first year and
depending on how you look at it, maybe we made a little money. The fact is that we
also invested quite a bit of money. So depending, for example, we have a bathroom.
These are things that we need as part of the K-wrap, so we're expanding our
operations, but in some cases the expansion of our operation needs to accommodate
about 215 students now, and will require some other facility work. That all has to be
considered, and we will do that, but we have to make sure of our numbers.
Cathy Kazan: When we started this endeavor we agreed at the onset that we would
do this, we would do an evaluation and this can go through the finance committee. No
one is asking you to do a large public presentation. M. least I don't think we need to go
down that road. It would be a simple update as to what's going on and it can go
through the finance committee.
Mitch Badiner: he you talking about K-Wrap or Mercare?
Cathy Kazan: They're connected financially.
Emidio D'Andrea: They each maintain separate set of books. One is separate and
independent of the other. They're both enterprise fund and they're two separate
accounts.
Mitch Badiner: You want to keep it separate so you know if one's a winner or a loser
financially. So if that can be done for each entity.
Eileen Albanese: Here's how we tie them together and while we're doing the
evaluation we can look at this.
Emidio D'Andrea: I'll sit and look and figure out the best way.
Eileen Albanese: We always assume that when we opened up the K-wrap program we
would have more of those students who were out for full day kindergarten or went
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somewhere else for half day kindergarten, we would have more of those students here
full day, so they would use the before and aftercare services. So can we look at, now
that we've had the K-wrap program in existence for a full year, have we seen increase
in the before and aftercare useage by the students that we've now either brought in
and kept because they've stayed the full day or that never came and now came here
because then we may be looking at if there is availability of a subsidy for both the
aftercare and the K-wrap because they are tied together. We have made the
assumption that the K-wrap program did bring more students into our before and after
care.
Emidio D'Andrea: flte you looking now for changes in enrollment?
Eileen Albanese: Yes, so I'd like to see what percentage increase we saw.
Don Pavlak: So see what we had in the before and aftercare last school year, then
once we had K-wrap then project the numbers we'll have next year.
Eileen Albanese: We'll be looking at a decrease perhaps in the cost for K-wrap or the
cost for before and aftercare. They may very well be the same students. So I think
they are tied together.
Don Pavlak: One of the reasons we separated the accounts was because we lived the
nightmare with the adult school where they were using the before and aftercare to
subsidize the adult school. They were running classes with two and three people in
them; not the ten they were required to break even. So they would pull the money
because it was all one big account, they were charging off stuff to before and after that
was really adult school. So the adult school was always shown as budget neutral.
When the auditor finally got into the books and was able to break things down, they
found out it was far from budget neutral. The before and after was subsidizing in some
cases up to $200,000 a year. We were charging parents so that we could run the
adult school. So that's why we separated the accounts.
Dr. Toback: I think it's important for the Board to know that this is an evolution. We
started something brand new and in very short order there are a few factors I can tell
you up front have changed over time. One, was the need for transportation did not
exist to the extent that we originally thought it would so there's additional money that's
built in for transportation. Two, as you recall we started with trying to do our best to
create the most favorable classroom conditions so we started out with a class limit of
15. Then we were flooded with the number of people looking for placement in K-Wrap,
then we decided to hire aides, then we were able to raise our class sizes and then we
went to 18 then we went to over 20. h; it turns out, the class sizes we have this year
worked out just fine. No one has issues with the class sizes and we have a lot of
support, so we're in great shape with that. Another factor is that we want to give
people a raise. So that's another part of what we want to look at for next year. So
there's also because of the expansion, facilities needs. So there are conditions that are
favorable to the district in terms if we're running this as a business, the answer is yes,
but there are some other costs that we want to make sure that we consider. I think it's
appropriate and it makes a lot of sense. Our goal is to break even. That's what we
want to do. If there's a way we can better ensure we break even, certainly we have to
do this analysis.
Don Pavlak: I think we have to be careful too, because the numbers in the before and
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after care are dynamic numbers. All of a sudden if 10 people pull their kids out of
before and aftercare, now when you came down and budgeted it to the penny. We
also had the issue of non-collection of payment which has gotten a lot better, we are
probably in the high 90s now, we're pretty good. So we have to make up for that if you
have a parent all of a sudden who falls on hard luck and says they can't pay us for two
months but I'll make it up. Now we still have to pay salary and we have to pay it out of
that account. So we have to be careful when we look at it, of all the dynamic factors
that go into it, but I think this is a good discussion to have.
Dr. Toback: There's also the issue of the fact that if you include all costs that went into
establishing this K-wrap program, the district actually lost money. How much did we
lose, Emidio.
Emidio D'Andrea: The board contributed about $112,000 for furniture, it was an
estimated $60,000 but if you took off the $112,000 you probably about $55,000 actual
loss because the board contributed the start up cost for the first year which we are
working in next year's projections.
Cathy Kazan: I thought the start up came out of the enterprise fund.
Dr. Toback: It did, it is part of your budget.
Emidio D'Andrea:
understanding.

The $112,000 was contributed by the board, it was my

Cathy Kazan: It's two different pots.
Emidio D'Andrea: I'll look at it but my understanding is the $112,000, I was told was a
contribution from the board.
Dr. Toback: From the facilities part it might have been.
Emidio D'Andrea: The $112,000 was a contribution from the board, that's how the
analysis read.
Christian Smith: Now I'm perplexed because I was shut down in my discussion last
week when I started talking about the enterprise fund. I was told that's not part of
budget, but then you're saying you're taking money from the general budget and using
it for enterprise.
Dr. Toback: He has to look at that.
Emidio D'Andrea: The analysis sheet that I had said $112,000 board contribution.
Don Pavlak: You guys do what you need to do.
Christian Smith: Focus on the expense side/the revenue side because you look at the
Preakness library, we're charging them $25,000 a year for rent. Then we ding the
enterprise fund $300,000. How much money did we charge them for rent?
Emidio D'Andrea: I believe $225,000.

Page 29 of 167

Regular Meeting Minutes - April 5, 2017

Christian Smith: So we're charging them $225,000 and we charge the library $25,000.
We need an analysis so see where all this is going.
Don Pavlak: Ok, good point. We will do that.

XII.

New Business

NONE
XIII.

Executive Session

XIV.

Reconvene 2

XV.

Adjournment
There being no further business of the Board, a motion was made to adjourn the
meeting at 8:55 p.rn.
Motion: To Approve, Moved by MICHAEL BUBBA Seconded by EILEEN ALBANESE.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA KAZAN,
PAVLAK, PUDUP, SCHER, SMITH Absent: OKUN
Respectfully submitted,

'\

~r~'~
Business Mministrator/Board Secretary
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OUT OF DISTRICT PROFESSIONAL TRAVEl OPPORTUNITIES FOR STAFF MEMBERS - AprilS, 2017

NO.

NAME
POSITION

1

Carruthers, M.
Media Specialist

APT

Kids, Whippany, NJ

2

Cohen, S.
Speech language
Specialist

Packanack/JFK

BLDG.

Dooley, R.
CST/Social
4 Worker
Demone, D.
Business
Secretary/Accts.
S Payable

lougheed, D.
Business

6 Secretary/Payroll

7

Mann, M.
School Counselor

Occhiuzzi, C.
Speech language
8 Specialist
Yost, R.

Robotics 11/
Applied Tech.
9 Teacher

10

Christian, L
Speech Language
Specialist

LOCATION

DATE/S

REG. FEE

REG. ACCT. CODE

T/L/M&I ACCT. CODE

TOTAL
COST

A Closer look At This
Year's 100 Best Books for

5/12/17

$209.00

11·000·223·500·00·000

N/A

N/A

$209.00

Speech, Somerset, NJ
Docutrend Imaging
Solutions: Samsung
Education lunch & learn
Event, New York, NJ
I Eat Stress for Breakfast:
Turning Fear of Failure
into the Fuel for Success,

5/24/17

$245.00

11·000·223-500·00·000

T=$30.69

11-000·223-580·00·000

$275.69

4/20/17

N/A

N/A

T=$32.34
M&I=$30.00

20·272·200-500·00·000

$62.34

FDU, Madison, NJ

5/18/17

N/A

N/A

T=$15.68

11-000·223·580·00·000

$15.68

Parsippany, NJ
Management Skills for
Secretaries, Admin.
Assistants & Support Staff,
Central Office
Parsippany, NJ

5/4/17

$199.00

11·000·251-500·55·003

T=$8.93

11-000·251-580-55·003

$207.93

5/4/17

$199.00

11·000·251-500·55·003

T=$8.93

11-000·251-580-55·003

$207.93

5/22/17
5/23/17

$225.00

11·000-223-500·00·000

T=$40.36
l=$103.00

11·000·223-580·00·000

$368.36

4/28/17

$250.00

11·000·223·500·00·000

N/A

N/A

$250.00

WHHS

NJACAC Annual Conf.,
Long Branch, NJ
NJ Speech-Language
Hearing Assoc.
Convention, Long Branch,
NJ
North Jersey Robotics
Competition, Passaic
County Community
College, Paterson, NJ

5/9·5/11/17

$200.00

11·401-100·800·16·045

N/A

N/A

$200.00

SCMS

Self Regulation in
Children, Parsippany, NJ

6/13/17

$199.99

11·000·223-500·00·000

N/A

N/A

$199.99

Childhood Apraxia of

Faehndrich, B.
Assistant
3 Principal

WORKSHOP

T=TraveIL=Lodging
M&I=Meals
··Incidentals

WVHS

WHHS

Management Skills for
Secretaries, Admin.
Assistants & Support Staff,
Central Office

WHHS

GWMS

OUT OF DISTRICT PROFESSIONAL TRAVEl OPPORTUNITIES FOR STAFF MEMBERS - AprilS, 2017

REG. ACCT. CODE

T=TraveIL=Lodging
M&I=Meals
"''''Incidentals

T/L/M&I ACCT. CODE

COST

NAME
NO.

POSITION

BLDG.

Babich, P.

WORKSHOP

LOCATION

DATE/S

REG. FEE

,
,

TOTAL

Central Office

School Law for
Administrative Assistants,
FEA, Monroe, NJ

4/27/17

$100.00

11-000-230-500-54-000

T=$51.93

11-000-230-580-54-000

$151.93

Central Office

School Law for
Administrative Assistants,
FEA, Monroe, NJ

4/27/17

$100.00

11-000-230-500-54-000

T=$51.93

11-000-230-580-54-000

$151.93

Central Office

School Law for
Administrative Assistants,
HA, Monroe, NJ

4/27/17

$100.00

11-000-230-500-54-000

T-$51.93

11-000-230-580-54-000

$151.93

14

Dist.
Compliance/HIB
Coord.

Central Office

School Law for
Administrative Assistants,
FEA, Monroe, NJ

4/27/17

$100.00

11-000-251-800-57-000

T=$51.93

11-000-251-800-57-000

$151.93

15

Fennell, D. Exec.
Manager of
Transp.

Transportation

SWANA-Spring Coni.,
Atlantic City, NJ

4/20/17
4/21/17

$135.00

11-000-270-500-51-007

M&I-$20.00

11-000-270-800-51-007

$155.00

WHHS

Synergis Autodesk
University, Bethlehem, PA

5/17/17

$150.00

11-000-223-500-00-000

N/A

N/A

$150.00

AWMS

Teaching Practices &
Instructional Strategies,
Somerset, NJ

4/24/17

$150.00

11-000-223-500-00-000

T=$29.95

11-000-223-580-00-000

$179.95

Admin.Asst./Asst.
11 Superintendent

12

Coviello, P.
Admin. Asst./
Superintendent
Motisi, M.

Admin. Asst.!

13 Superintendent
Wilde,D.
Admin. Asst.!

Lemken, B.

16 CAD/Tech Ed.
Marquez, N.

17 Grade 8

TOTAL: $3,089.59

REVISED OUT OF DISTRICT TRAVEl PREVIOUSLY APPROVED

Change in

Approved on
Bridge, D.

1 Grade 6

AWMS

Rutgers K-12 Workshops,
New Bruns~ick, NJ

4/24/17

2/16/17$150.00

20-272-200-500-00-000
(Title II A)

Change in Travel

Costs: T=$29.95

20-272-200-500-00-000
(Title II A)

Total:
$179.95
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New Jersey State Interscholastic Athletic Association
p.o. Box 487 Robbinsville, NJ 08691
TO:

Principals and Athletic Directors of Cooperative Sports Programs

FROM:

Steven J. Timko, Executive Director

DATE:

March 2016

TO:

Cooperative Sports Program Application

Attached is the application relative to the Cooperative Sports Program (CSP).
You should be aware of the following facts pertaining to the CSP:
(1)

Cooperating schools must be classified as Group I, II, III or Non-Public B according to the
general classification but only one school in the agreement can be classified as Group III. In
addition, a Group IV may co-op with a Group I school when the Group IV school is attempting
to start a new program. Such a co-op between a Group IV and Group I may exist for two
years and cannot be renewed.

(2)

A member school may not enter into an agreement for a Cooperative Sports Program
with more than one other school; however, such an agreement may be for one or
more SPOltS involving the cooperating schools.

(3)

A Cooperative Sports Program for a particular SpOlt will cover all levels of
competition (e.g., Freshman, Sophomore, J.V. and Varsity).

(4)

No program shall include basketball, baseball, softball or outdoor track. If one of the
cooperative members is a Group III or IV school, this list is extended to include no
programs in football, soccer or lacrosse.

(5)

Ice Hockey co-ops have no restriction as to groups. Any two public schools may form an ice
hockey co-op. Any two non-pUblics may co-op. Publics cannot co-op with non-pUblics.

The combined enrollments for both schools may place the CSP in a higher group classification.
The NJSIAA will not mediate any disagreements between the cooperating schools nor may the Association be
named as party to any issues resulting from this program. Such disputes will be resolved at the local level.
Timelines:

Note:

April 25 -

Deadline for return of completed application

June 1 -

Final decision by NJSIAA Executive Committee

June 10-

Deadline for notification of applying schools

See Constitution & Bylaws. (2015/2016 publication).
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Program Application for Cooperative Sports
Cooperating Schools
School #1 (LEA/Host) _w_a_y_n_e_H_i_l_l_s_ _ _ _ _ _ Section

1

Group I, II,@) IV or B (circle one)

272 Berdan Avenue, Wayne NJ 07470
Addffiss,___________________________________
_
Wayne Vall ey
1
School #2 _________________________
Section ____
Group I,

t!i1\ IV or B (circle one)
11,6

Address,____S_S_1_v_a_1_1_e_y_R_o_a_d_,_W_a_y_n_e_N_J__0_7_4_7_0_ _ _ _ _ _ _ _ _ _ _ ____
Combined enrollment: 2006 (WH 1008 / wv 998)
(no. of pupils)

1.

Classification for the merged sports program will be determined based upon
joint pupil enrollment of grades 9, 10, and 11. One hundred percent (1 00%)
of the sending school's enrollment shall be added to the host school's
enrollment for the purpose of post season playoff classification. Such
classification of the LEA will not affect either school's classification in any
other sport.
Boys Ice Hockey
Sport(s) invotved: _________________________________________

Note:

This program must cover all levels of competition, i.e. Freshman, Sophomore, JV, Varsity.
EXCLUDED SPORTS: Basketball, Baseball, Softball or Outdoor Track.
Soccer, Football and Lacrosse if one school is Group III or IV,

2.

Approved (public schools): Both Boards of Education

Yes __ No__

Date___

3.

Approved (parochial schools): Superintendent (s)

Yes~ No_

Date___

4.

League/Conference approval:

__---,,-;-_:---:-____ ' President,
(signature)
League/Conference

Approved: Yes __ No__
Date ____

_ ---,,-;-_:---:-____ ' President, ___-;;:;--;-_________,Approved: Yes_ No__
(signature)
League/Conference
Date _ __

5.

Public Schools Agreement:
Agency (LEA/Host).

_
w_a,,-y-,n_e_H_~_'
1_17s_--,_~_ _ _ agrees to act as the Local Education
(name of school)

Non-Public Schools Agreement: _ _ _-:-_ _-:---:---::_ _ _ agrees to act as the sponsoring
school.
(name of school)
6.

The participating schools shall agree on the legal, financial, staff and personnel responsibilities of
each school, including but not limited to, such considerations as transportation, release time,
equipment, training, rules, and medical, police, supervisOly and custodial services.

7.

The LEA/Host School for the particular sport shall be the host school and the program shall
function as any other sport in that school.

8.

A participating school shall not withdraw from a Cooperative Program until the completion of
the involved sport season.
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Cooperative Sports Program Application
Page -29.

The LEAlHostwili be considered the home site, and as such will be entitled to all League/Conference
and NJSIAA awards.

10.

The student-athletes shall be subject to NJSIAA eligibility rules as well as the eligibility rules of
both schools: where rules are at variance, the more stringent rules will be in effect.

11.

The decision of the Executive Committee will be final, with NO appeals.

I hereby attest to the accuracy of all facts contained herein. I have also read and agree to abide by all
qualifications set forth in this application.
_ _ _ _ _ _ _ _ _ _ _ _, Principal
wayne Hills High School

,School#1

_ _ _ _ _ _ _ _ _ _ _ _, Principal
Wayne Valley High School, School #2

This agreement shall terminate two years from effective date of the program. Prior termination may occur by
written agreement of both schools, or written notification of one participant to the other, setting forth reasons
within.
NJSIAA Executive Committee Approval: Yes_ No_
_ _ _ _ _ _ _ _ _ _ , President, NJSIAA
_ _ _ _ _ _ _ _ _ _ , Executive Director, NJSIAA

Please return original to the NJSIAA after making a copy for your files.
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APROVAl OF ADDITIONAL COMPENSATION

WV SDA CHAPERONES

1.

Christina Kindler

2.
3.
4.
5.
6.
7.
8.

Crystal Olsen

9.
10.

Nicole Couso
Dawn Depasquale
Catherine Przbylinski
lauren Reszka
Susan Cohen
Kristen Valencia
Andrea Huber
Allyson Minnella

Page 86 of 167

Page 87 of 167

Regular Meeting Minutes - April 5, 2017

WAYNE TOWNSHIP

POLICY

PROGRAM
2460/ Page I of 5
Special Education
Feb 17
M

2460 SPECIAL EDUCATION
The Wayne Township Board of Education assures compliance with Part B of the
Individuals with Disabilities Education Act (IDEA) and the New Jersey
Administrative Code 6A: 14-1 et seq. Furthermore, the Board will have programs
and procedures in effect to ensure the following:
I.

All students with disabilities, who are in need of special education
and related services, including students with disabilities attending
nonpublic schools, regardless of the severity of their disabilities,
are located, identified, and evaluated according to N.J.A.C.
6A:14-3.3.

2.

Homeless students are located, identified, and evaluated according
to N.J.A.C. 6A:14-3.3, and are provided special education and
related services in accordance with the IDEA, including the
appointment of a surrogate parent for unaccompanied homeless
youths as defined in 42 U.S.C. §§11431 et seq.

3.

Students with disabilities are evaluated according to N.J.A.C.
6A:14-2.5 and 3.4.

4.

An Individualized Education Program (IEP) is developed,
reviewed and as appropriate, revised according to N.J.A.C.
6A:14-3.6 and 3.7.

5.

To the maximum extent appropriate, students with disabilities are
educated in the least restrictive environment according to N.J.A. C.
6A:14-4.2.

6.

Students with disabilities are included in State-wide and districtwide assessment programs with appropriate accommodations,
where necessary according to N.J.A.C. 6A:14-4.1O. All students
with disabilities will participate in State-wide assessments or the
applicable alternative assessment in grades three, four, five, SIX,
seven, eight, and high school in the applicable courses.

7.

Students with disabilities are afforded procedural safeguards
required by N.J.A.C. 6A: 14-2.1 et seq., including appointment of a
surrogate parent as set forth in N.J.A.C. 6A:14-2.2 and Policy
2467, when appropriate.
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POLICY

WAYNE TOWNSHIP
PROGRAM
2460/ Page 2 of 5
Special Education
Feb 17
M

8.

9.

The rules set forth in N.J.A.C. 6A:14 ensure a free appropriate
public education is available to all students with disabilities
between the ages of three and twenty-one, including students with
disabilities who have been suspended or expelled from school:
a.

The obligation to make a free, appropriate public education
available to each eligible student begins no later than the
student's third birthday and that an individualized
education program (IEP) is in effect for the student by that
date;

b.

If a child's third birthday occurs during the summer, the
child's IEP Team shall determine the date when services
under the IEP will begin;

c.

A free appropriate public education is available to any
student with a disability who needs special education and
related services, even though the student is advancing from
grade to grade;

d.

The services and placement needed by each student with a
disability to receive a free, appropriate public education are
based on the student's unique needs and not on the
student's disability; and

e.

The services and placement needed by each student with a
disability to receive a free, appropriate public education are
provided in appropriate educational settings as close to the
student's home as possible and, when the IEP does not
describe specific restrictions, the student is educated in the
school he or she would attend if not a student with a
disability.

Children with disabilities participating III early intervention
programs assisted under IDEA Part C who will participate in
preschool programs under NJ.A.C. 6A:14 will experience a
smooth transition and have an IEP developed and implemented
according to N.J.A.C. 6A:14-3.3(e) and NJ.A.C. 6A:14-3.7.
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Full educational opportunity to all students with disabilities IS
provided.

II.

The compilation, maintenance, access to, and confidentiality of
student records are in accordance with N.J.A.C. 6A:32-7.

12.

Provision is made for the participation of students with disabilities
who are placed by their parent(s) in nonpublic schools according to
N.J.A.C. 6A:14-6.1 and 6.2.

13.

Students with disabilities who are placed in private schools by the
district Board are provided special education and related services
at no cost to their parent(s) according to N.J.A.C. 6A:14-1.Iand
N.J.A.C.6A:14-7.5(b)3.

14.

All personnel serving students with disabilities are highly qualified
and appropriately certified and licensed, where a license is
required, in accordance with State and Federal law, pursuant to
N.J.A.C. 6A:14-1.2(b)13.

IS.

Pursuant to N.J.A.C. 6A:14-1.2(b)4, the in-service training needs
for professional and paraprofessional staff who provide special
education, general education or related services are identified, and
that appropriate in-service training is provided. The district Board
shall maintain information to demonstrate its efforts to:
a.

Prepare general and special education personnel with
content knowledge and collaborative skills needed to meet
the needs of children with disabilities;

b.

Enhance the ability of teachers and others to use strategies,
such as behavioral interventions, to address the conduct of
students with disabilities that impedes the learning of
students with disabilities and others;

c.

Acquire and disseminate to teachers, administrators, school
Board members, and related services personnel, significant
knowledge derived from educational research and other
sources and how the district will, if appropriate, adopt
promising practices, materials and technology;
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d.

Ensure that the in-service trammg is integrated to the
maximum extent possible with other professional
development activities; and

e.

Provide for joint training activities of parent(s) and special
education, related services and general education personnel.

16.

Instructional materials will be provided to blind or print-disabled
students in a timely manner, consistent with a plan developed by
the district.

17.

For students with disabilities who are potentially eligible to receive
services from the Division of Developmental Disabilities in the
Department of Human Services, the district will provide, pursuant
to the Developmentally Disabled Uniform Application Act,
N.J.S.A. 30:4-25.10 et seq., and NJ.A.C. 6A:14-1.2(b)17, the
necessary materials to the parent to apply for such services.

IS.

The school district will accept the use of electronic mail from the
parent(s) to submit requests to school officials regarding referral,
identification, evaluation, classification, and the provision of a
free, appropriate public education. The parente s) shall be informed
by the Director of Student Support Services of the procedures to
access the electronic mail system. The parent(s) may not utilize
electronic mail to provide written consent when the district
provides written notice and seeks parental consent as required by
N.J.A.C.6A:14-1.2(b)IS.

19.

The school district will provide teacher aides and the appropriate
general or special education teaching staff time for consultation on
a regular basis as specified in each student's IEP, pursuant to
NJ.A.C.6A:14-4.5(d).

20.

The school district has a plan in effect to establish stability in
special education programming. The plan takes into account the
consistency of the location, curriculum, and staffing in the
provision of special education services as required by NJ.A.C.
6A:14-3.7(c)4.
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The school district screens students who have exhibited one or
more potential indicators of dyslexia or other reading disabilities in
accordance with N.J.S.A. 18A:40-5.1 et seq. and Policy 5339.

The school district shall provide an Assurance Statement to the County Office of
Education that the Board of Education has adopted the required special education
policies and procedures/regulations and the district is complying with the
mandated policies and procedures/regulations.

N.J.A.C. 6A:14-1 et seq.
20 USC §1400 et seq.
34 C.F.R. §300 et seq.
Adopted: 15 October 2009
Revised: 5 April 2017
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2467 SURROGATE PARENTS AND FOSTER PARENTS
Federal and State laws require the Board ensure the rights of a student are
protected through the provision of an individual to act as surrogate for the parent
and assume all parental rights under NJ.A.C. 6A:14-2.2 when:
1.

The parent, as defined according to N.J.A.C. 6A:14-1.3, cannot be
identified;

2.

The parent cannot be located after reasonable efforts;

3.

An agency of the State of New Jersey has guardianship of the
student and that agency has not taken steps to appoint a surrogate
parent for the student;

4.

The student is a ward of the State and no State agency has taken
steps to appoint a surrogate parent for the student;

5.

No parent can be identified for the student in accordance with
N.J.A.C. 6A:14-1.3 except a foster parent, the foster parent does
not agree to serve as the student's parent, and no State agency has
taken steps to appoint a surrogate parent for the student; and

6.

The student is an unaccompanied homeless youth and no State
agency has taken steps to appoint a surrogate parent for the
student.

Qualifications and Selection
The district will make reasonable efforts to appoint a surrogate parent within
thirty days of its determination that a surrogate parent is required for a student. If
the district fails to appoint a surrogate parent for a ward of the State, a judge may
appoint a surrogate parent if the judge determines a surrogate parent is necessary
for such a student.
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The person serving as a surrogate parent shall:
1.

Have no interest that conflicts with those of the student he/she
represents;

2.

Possess knowledge and skills that ensure adequate representation
of the student;

3.

Not be replaced without cause;

4.

Be at least eighteen years of age;

5.

Have a criminal history review in accordance with N.1.S.A. 18A:67.1 completed prior to his or her serving as the surrogate parent, if
the school district compensates the surrogate parent for such
services; and

6.

Not be an employee of the New Jersey Department of Education,
this district, or a public or nonpublic agency that is involved in the
education or care of the child.

The Director of Student Support Services shall serve as Surrogate Parent
Coordinator and will: determine whether there is a need for a surrogate parent for
a student,; contact any State agency that is involved with the student to determine
whether the State has a surrogate parent appointed for the student,; and will make
reasonable efforts to appoint a surrogate parent for the student within thirty days
of determining that there is a need for a surrogate parent for the student.
When a student (who is or may be a student with a disability) is in the care of a
foster parent, and the foster parent is not the parent of the student as defined in
N.1.A.C. 6A:14-1.3, the district where the foster parent resides shall contact the
student's case manager at the Division of Child Protection and Permanency
(DCP&P) in the Department of Children and Families to determine whether the
parent retains the right to make educational decisions and determine the
whereabouts ofthe parent.
If the parent retains the right to make educational decisions and the parent's
whereabouts are known to the school district, the Surrogate Parent Coordinator
shall obtain all required consent from and provide written notices to the parent.
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If the district cannot ascertain the whereabouts of the parent, the foster parent,
unless that person is unwilling to do so, shall serve as the parent pursuant to
NJ.A.C.6A:14-1.3. Ifthere is no foster parent, or if the foster parent is unwilling
to serve as the student's parent, the Surrogate Parent Coordinator shall consult
with the student's case manager at DCP&P to assist in identifying an individual to
serve as a surrogate parent and appoint a surrogate parent and obtain all required
consent from, and provide written notices to, the surrogate parent.
Training
NJ.A.C 6A:14-2.2(d) requires the district train surrogate parents so they have the
knowledge and skills that ensure adequate representation of the student. The
Surrogate Parent Coordinator shall coordinate the training for surrogate parents.
The training will include, but not be limited to:
I.

2.

Providing the surrogate parent a copy of:
a.

Parental Rights in Special Education booklet;

b.

NJ.A.C. 6A:14;

c.

The Special Education Process;

d.

Code Training Materials from the Department of Education
website; and

e.

Other relevant materials.

Providing the surrogate parent an opportunity to meet with the
Surrogate Parent Coordinator to discuss the rights of the surrogate
parent and the applicable statutes, administrative codes, and
Federal laws. The Surrogate Parent Coordinator shall provide the
surrogate parent the opportunity to review and to become familiar
with the State and Federal requirements for assessment,
individualized educational program development, and parental
rights with respect to the referral and placement process, including
their rights with respect to seeking a due process hearing if they
disagree with the local procedure or decisions;
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Providing the surrogate parent adequate time to become familiar
with the student and the nature of the student's disability through a
review ofthe student's record;

4.

Providing the surrogate parent an opportunity to confer with the
student's case manager to discuss the student; and

5.

Other information and resources to provide the surrogate parent the
knowledge and skills to ensure adequate representation of the
student.

Rights of the Surrogate Parent
A surrogate parent appointed in accordance with N.1.A.C. 6A:14-2.2 shall assume
all parental rights under N.J.A.C. 6A: 14.

N.1.A.C.6A:14-2.2
Adopted: 15 October 2009
Revised: 5 April 2017
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3125.2 EMPLOYMENT OF SUBSTITUTE TEACHERS
The Board of Education will employ substitutes in order to ensure continuity in
the instructional program and will approve a list of substitutes on an annual basis
and additional approved substitutes will be added to the approved list throughout
the school year. Substitute teachers will be employed from the substitute list
recommended by the Superintendent and approved by the Board. The Board shall
also approve the substitute rate of pay.
All substitute teachers must possess a substitute credential issued by the New
Jersey State Board of Examiners in accordance with the provisions of N.J.A.C.
6A:9B-7.1 et seq. All substitute teachers are required to undergo a criminal
history record check in accordance with the provisions ofN.J.S.A. 18A:6-7.1 et
seq. and New Jersey Department of Education regulations and procedures for
criminal history record checks. In accordance with the provisions of N.J.S.A.
18A:6-7.1 b., a substitute teacher who is rehired annually by the Board shall only
be required to undergo a criminal history record check as required by NJ.S.A.
18A:6-7.1 et seq. upon initial employment, provided the substitute continues in
the employ of at least one of the districts at which the substitute was employed
within one year of the approval of the criminal history record check.
A substitute teacher shall follow the daily lesson plan provided by the regular
teacher and, when that plan is exhausted or unavailable, the instructions of the
Principal. A substitute teacher may not plan or direct an instructional program
except as expressly permitted by the Superintendent.
In accordance with the provisions of N.J.S.A. 18A:16-l.lb. and N.J.A.C.
6A:9B-7.4( c), a vacant teaching position may only be filled by one or more
individuals employed as substitute teachers and holding an instructional
certificate of eligibility (CE), certificate of eligibility with advanced standing
(CEAS), or standard certificate issued by the New Jersey State Board of
Examiners with an endorsement within the scope of the subject being taught for
no more than sixty instructional days in the same classroom per year. The sixty
day limit may be extended if the Executive County Superintendent is notified of
an extension by the school district which shall demonstrate:
1.

The school district was unable to hire an appropriately certified
teacher for the vacant position;
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The school district is filling the position subject to the limitations
in a local contract or N.J.A.C. 6A:9B-7.l; and
Holders of an instructional CE or CEAS with an endorsement
within the scope of the subject being taught meet the following
proVIsIOns:
a.

CE or CEAS holders obtain a provisional certificate;

b.

CE or CEAS holders are enrolled in a district mentoring
program upon obtaining a provisional certificate;

c.

CE holders are accepted into a CE educator program and
will begin coursework in the program's next available
cohort.

In the event that one individual employed pursuant to the provisions of NJ.S.A.
18A:16-l.lb. is employed in the same position for more than sixty days, the
substitute shall be compensated by the school district on a pro-rata basis
consistent with the salary provided to a teacher with similar credentials in the
school district.
In accordance with the provisions ofN.J.S.A. l8A:16-l.lc. and N.J.A.C. 6A:9B7 .4(b), a vacant teaching position may only be filled by one or more individuals
employed as substitute teachers and holding an instructional CE, or a CEAS, or a
standard certificate issued by the New Jersey State Board of Examiners with an
endorsement not within the scope of the subject being taught for no more than
forty instructional days in the same classroom per year. The Executive County
Superintendent of Schools shall be notified by the Superintendent or designee if
a holder of an instructional CE or CEAS substitutes for more than twenty
instructional days in the same classroom.
Holders of a career and technical education substitute credential pursuant to
NJ.A.C. 6A:9B-7.5 shall be permitted to substitute for no more than forty
instructional days in the same classroom per year in accordance with the
provisions ofN.J.A.C. 6A:9B-7.4(b)2.

In accordance with the provisions ofNJ.S.A. 18A:16-1.1a. and NJ.A.C. 6A:9B7.4(a), a vacant teaching position may only be filled by one or more individuals
holding a substitute credential or holding an administrative or educational services
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certificate without an instructional CE, CEAS, or standard certificate issued by
the New Jersey State Board of Education pursuant to the provisions of N.J.S.A.
18A:6-38 for no more than twenty instructional days in the same classroom per
year. The Commissioner of Education may grant an extension of up to an
additional twenty school days upon written application from the school district
demonstrating the district's inability to hire an appropriately certified teacher for
the vacant position within the original twenty-day time limit.
Substitute Evaluation Process:
The building principals will be responsible for the ongoing evaluation of substitute
employees. If a building principal or assistant principal determines that a substitute
employee's performance does not meet District standards, or if the substitute's behavior
is not consistent with District policies, the building principal or assistant principal will
contact Human Resources to block the substitute from receiving assignments in that
school building. The principal or assistant principal requesting this action will also
complete and forward to Human Resources a "Substitute Employee Incident Report"
which will be maintained in the substitute's personnel file to document that the exclusion
is based on bona fide performance issues. When a substitute has been excluded from
three District school buildings, the substitute will be ineligible for further employment in
the Wayne Township School District. The Human Resources Department will monitor
this process to determine i£iwhen a substitute is excluded from three District schools, will
notify the substitute of their inability to continue to be employed in the District, and will
meet with the substitute to discuss the situation, if necessary. The District retains the
right to discharge a substitute from employment in the Wayne Township Public School
District prior to the exclusion from three Wayne Schools if the Superintendent determines
that such action is in the best interests of the District. Additionally, prior to the annual
rehire of substitute employees, the Human Resources Department will circulate to all the
building principals a list of current substitute employees and give each principal an
opportunity to recommend non-renewal and present the basis for the non-renewal
recommendation.
This evaluation process will be made known to all substitutes by inclusion in the
Substitute Teacher Handbook and will also be reviewed during the new employee
orientation programs.
Cancellation of Substitute Assignments/Prorated Substitute Work Assignments
When a substitute employee reports to a school building to fill a vacancy and the
principal or assistant principal determines the vacancy is an error or the substitute is not
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needed for another reason, the principal or assistant principal will make an effort to reassign the substitnte to another assignment where coverage is needed or where other
necessary work can be performed. The principal or assistant principal can contact the
Human Resources Department for assistance in determining by reviewing the Daily
Report if appropriate vacancies exist in other District buildings.
If such placement is not possible within the original school building or in another District
school, the substitnte will be sent home and paid only for time actnally worked if the
substitnte is paid hourly or in half day increments if the substitnte reported for a teaching
assignment. Payment for traveling from home to the original school site prior to
commencing work on an assignment is not compensable.

N.J.S.A. 18A:6-7.1 et seq.; 18A:16-l.1a.; 18A:16-l.1b.;
18A:16-l.1c.; 18A:16-l.1d.
NJ.A.C. 6A:9B-7.1; 6A:9B-7.2; 6A:9B-7.3; 6A:9B-7.4; 6A:9B-7.5
Adopted: 3 November 2011
Revised: 24 January 2013
12 September 2013
15 May 2014
15 December 2016
5 April 2017
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R 2460.1 SPECIAL EDUCATION - LOCATION, IDENTIFICATION,
AND REFERRAL
All students with disabilities, who are in need of special education and related
services, including students with disabilities attending nonpublic schools, and
highly mobile students such as migrant and homeless students regardless of the
severity of their disabilities, are located, identified and evaluated according to
N.l.A.C.6A:14-3.3.
A.

Procedures for Locating Students With Disabilities
1.

The Director of Student Support Services will coordinate the child
find activities to locate, identify and evaluate all children, ages
three through twenty-one, who reside within the school district or
attend nonpublic schools within the school district and who may
have a disability.

2.

By March 31 st of each school year, the Director of Student Support
Services or hislher designee will conduct child find activities, in
the native language of the population, as appropriate, including but
not limited to:
a.

Development of child find materials for distribution.

b.

Broadcasting of child find information on the school
district cable television station. (if applicable)

c.

Distribution of flyers to the parents of all students enrolled
in the school district.

d.

Mailing of child find material to nonpublic schools in the
area.

e.

Mailing of child find material to local pediatricians,
hospitals and clergy.

f.

Public service announcements on the local foreign
language radio stations and cable television stations.
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g.

Public service announcements in local newspapers.

h.

Distribution of child find materials in supermarkets,
convenience stores, shelters for the homeless, public and
private social service agency locations and nursery school
providers.

1.

Mailing information letters to local physicians, hospitals,
nursery schools, non-public schools, health departments,
community centers, rescue squads and churches.

J.

A guide to preschool services for potentially disabled
children ages three to five is made available to: parents,
staff and community members.

k.

Posting of State developed child find materials in schools
and community facilities for potentially disabled students
and/or early intervention program.

I.

Training of home school advocate/school community
liaisons or others to assist in the identification of potentially
disabled students.

m.

Listings of Early Intervention Program (EIP), local nursery
schools and pediatricians are maintained. The district's
preschool coordinator (or other) maintains contact with EIP
coordinator and nursery school director.

n.

Information is distributed through the Parent Advisory
Committee.

o.

School handbooks distributed to parents
information describing special education services.

p.

Distribution of information to the school district's
ESLIBilingual teachers describing child find activities.

q.

Students entering Kindergarten are screened to identify
students who may have a disability.

contain

Page 103 of 167

Regular Meeting Minutes - April 5, 2017

WAYNE TOWNSHIP
BOARD OF EDUCATION

REGULATION

r.

3.

PROGRAM
R2460.1/Page 3 of9
Special Education - Location, Identification, and Referral
Feb 17
M
Intervention and Referral Services Committees (I&RS)
have been established in all school buildings.

No later than June 30th of each school year the Director of Student
Support Services will contact by mail the Principal of the
nonpublic school(s) to request input from nonpublic school parents
and officials for suggestions on ways to conduct child find
activities for students attending nonpublic schools.
The child find activities for nonpublic students shall be comparable
to the child find activities for public school students.
The following individual( s) shall serve as representatives from
nonpublic schools:
School

Title of the Individual
Representing the
Nonpublic School

Apple Montessori Schools
Busy Beehive Nursery School
Benway School
Calvary ChristianAcademy
Chesterbrook Academy
Children's Learning Place
DePaul High School
Donna Reid's ChildDevelopment Center
Growing Years ChildDevelopment Center
IEF Ghazaly
Immaculate Heart of Mary School
Kinder Care LearningCenter
Our Lady of ConsolationSchool
Packanack CooperationNursery School
Pioneer Academy
Rainbow MontessoriSchool
Rainbow Nursery School
United Methodist Nursery School
YMlYWHA

Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
Principal
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Based on the suggestions from the representatives of the nonpublic
schools and parent(s), the Director of Student Support Services
will modify the child find activities for the next school year, as
appropriate.
B.

Procedures for Intervention in the General Education Program
A staff member or agency shall provide in writing a request for
intervention services for students ages 3 to 21, to the Building Principal or
designee. The request shall contain the following:
I.

Reason for request (including parental or adult student request);

2.

Descriptive behavior of student performance; and

3.

Indication of the prior interventions.

Teachers and other school professionals, as appropriate, will be inserviced annually by the Building Principal or designee regarding the
procedures for initiating and providing interventions in the general
education program. The parente s) will be informed of the procedures to
initiate interventions in the general education program.
A direct referral to the Child Study Team may be made when it can be
documented that the nature of the student's educational problem(s) is such
that evaluation to determine eligibility for special education services IS
warranted without delay, pursuant to NJ.A.C. 6A: 14-3.3(d).
The Superintendent or designee will oversee
implementation/evaluation of the interventions identified.

the

district's

An Intervention and Referral Services Committee (I&RS) will be in place
in each school building pursuant to NJ.A.C. 6A:16-8.l et seq. and Policy
and Regulation 2417.
The Building Principal or designee will be responsible for the following:
1.

The implementation and effectiveness of building level I&RS
Committee;
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Will identifY the roles and responsibilities of building staff who
participate in planning and providing intervention services; and

3.

Review, assess and document the effectiveness of the services
provided in achieving the outcome identified in the intervention
plan.

4.

The I&RS Committee shall:

5.

a.

Plan and provide appropriate intervention services;

b.

Actively involve the parent(s) in the development and
implementation of intervention plans;

c.

Develop an action plan for an identified student which
specifies specific tasks, resources, persons responsible,
completion dates, date for review;

d.

Coordinate the services of community based social and
health provider agencies;

e.

Process and complete the documentation forms;

f.

Review and assess the effectiveness of the services
provided in achieving the outcomes identified in the
intervention and referral plan; and

g.

Ensure the type, frequency, duration, and effectiveness of
the interventions are documented.

The Building Principal will ensure that:
a.

I&RS Committee receive in-service trammg by the
Building Principal or designee by November 30th each
school year;

b.

Staff handbooks are updated by November 30th and
include information regarding intervention procedures;
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New instructional staff attend the district's orientation
program commencing in the month of August which
includes information on I&RS Committee;

d.

School calendars are distributed in the month of September
and provide information on intervention services; and

e.

Parent/student handbooks distributed in the month of
September and include information on intervention
services.

Procedures for Referral
Referral procedures are included in professional staff handbooks and
referral forms are available in the Principal's office, the Child Study Team
(CST) office, and the Office of Director of Student Support Services.
1.

Parental Notification of Referral Procedures
Referral procedures shall be included in teacher's handbook.
These procedures and publications shall be updated annually and
be distributed to the parent(s) and appropriate social service and
welfare agencies not later than October 1 of each year.

2.

Parent Initiated Referral
When a parent makes a written request for an evaluation to
determine eligibility for services:
a.

The written request shall be received and dated by the
building based CST;

b.

The written request shall be immediately forwarded to the
office of special services/special education;

c.

A file will be initiated to include a timeline for processing
the referral including the date that initiates the twenty-day
timeline for conducting the referral/identification meeting
and any forms used to open a case;

d.

Upon receipt of the referral a request for a summary and
review of health and medical information regarding the
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student shall be forwarded to the school nurse who will
transmit the summary to the CST;

3.

e.

The
Child
Study
Team
will
convene
a
referral/identification meeting within twenty calendar days
(excluding school holidays, but not summer vacation) of
the date the request was received by the district;

f.

A "Notice of a Referral/Identification Meeting" will be sent
to the parent(s);

g.

The notice will contain "Parental Rights in Special
Education" (PRISE) Booklet; and

h.

The referral/identification meeting will be attended by the
parent(s), CST, and regular education teacher.

School Initiated Referral
Referral of a student to the CST may be made by administrative,
instructional, or other professional staff to determine eligibility for
special services when:
a.

It is determined that interventions in the general education

program have not been effective in alleviating the student's
educational difficulties.
b.

It can be documented that the nature of the student's

educational problem(s) is such that an evaluation to
determine eligibility for services is warranted without
delay.
c.

The teacher and/or Principal, through in-service training,
shall ensure that students are referred who may have a
disability, but are advancing from grade to grade.
(1)

A student with a disability, who is advancing from
grade to grade with the support of specially
designed services, may continue to be eligible
when:
(a)

As part of the re-evaluation, the
Individualized Education Plan (IEP) team
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determines that the student continues to
require specially designed services to
III
the
general education
progress
curriculum; and
(b)

assessment
The use of functional
information supports the IEP team's
determination.

The following procedure will be followed for a school initiated
referral:
a.

A referral to the CST will be completed by the referring
staff member;

b.

I&RS documentation including, but not limited to: teacher
reports, grades and other relevant data (optional: the
intervention record) shall be forwarded with the referral to
the CST along with any other relevant data;

c.

I&RS documentation does not need to be forwarded for
direct referral when the nature of the student's problem is
such that the evaluation is warranted without delay;

d.

The referral should be dated upon receipt by the CST;

e.

A file will be initiated to include a timeline for processing
the referral including the date that initiates the twenty-day
time line for conducting the referral/identification meeting;

f.

Upon receipt of the referral, a request for a summary and
review of health and medical information regarding the
student shall be forwarded to the school nurse who will
transmit the summary to the CST;

g.

The
Child
Study
Team
will
convene
a
referrallidentification meeting within twenty calendar days
(excluding school holidays, but not summer vacation) of
the date recorded on the referral;
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A "Notice of a ReferraVIdentification Meeting" will be sent
to the parent(s);

I.

The notice shall contain "Parental Rights
Education" (PRISE); and

J.

The referraVidentification meeting will be attended by the
parent(s), CST, and regular education teacher.

III

Special

4.

The district may use community rehabilitation programs approved
by the New Jersey Department of Labor, Division of Vocational
Rehabilitation Services or any other State agency empowered to
accept secondary level student placement according to N.J.A.C.
6A:14-4.7.

5.

Each evaluation of the student requires an assessment to determine
appropriate post-secondary outcomes as part of transition services
planning.

6.

Each IEP Team member is required to certifY in writing whether
the IEP Team report reflects his or her conclusions. In the event
the IEP Team report does not reflect the IEP Team member's
conclusion, the IEP Team member must submit a dissenting
opinion in order to ensure the parente s) is aware of dissenting
opinions regarding the determination of eligibility for a specific
learning disability.

7.

The parente s) must receive a copy of their child's evaluation report
and any documentation leading to a determination of eligibility not
less than ten calendar days prior to the eligibility conference in
order to ensure the parent(s) has a reasonable amount of time to
review documentation prior to an eligibility conference.

8.

A student may be referred directly to the CST when warranted.

Adopted: 15 October 2009
Revised: 5 April 2017
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R 2460.8 SPECIAL EDUCATION - FREE AND APPROPRIATE
PUBLIC EDUCATION
A free and appropriate public education is available to all students with
disabilities between the ages of three and twenty-one including students with
disabilities who have been suspended or expelled from school.
Procedures regarding the provision of a free and appropriate public education to
students with disabilities who are suspended or expelled are as follows:
1.

School
officials
responsible
for
implementing
suspensions/expulsions in the district are the following:
a. Grades Nine - Twelve Principal!Assistant Principal or designee;
b. Grades Six - Eight Principal!Assistant Principal or designee;
c. Grades Pre-Kindergarten - Five Principal!Assistant-Principal or
designee;

2.

Each time a student with a disability is removed from his/her
current placement for disciplinary reasons, notification of the
removal is provided to the case manager by the Principal or
designee. (Notification must be III written format for
documentation. )
a.

3.

Removal for at least half of the school day shall be reported
via the Electronic Violence and Vandalism Reporting
System.

Each Principal or designee will ensure that a system is in place to
track the number of days a student with disabilities has been
removed for disciplinary reasons. Documentation will include:
a.

Student's name;

b.

The infraction;

c.

Time suspended; and

d.

The cumulative days suspended including removal for a
portion of the school day which is counted proportionately.
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4.

5.

6.

When a student is suspended from transportation:
a.

Suspension from transportation is not counted as a day of
removal if the student attended schoo!.

b.

Suspension from transportation is counted as a day of
removal if the student does not attend schoo!.

c.

If transportation is included in the student's IEP as a
required related service, the school district shall provide
alternate transportation during the period of suspension
from the typical means of transportation.

d.

Suspension from transportation may be counted as a day of
absence rather than a day of removal if the district made
available an alternate means of transportation and the
student does not attend schoo!.

When a student with a disability participates in an in-school
suspension program, the Principal or designee shall ensure that
participation in the program is not considered removal when
determining whether a manifestation determination must be
conducted if the program provides the following:
a.

Opportunity for the student to participate and progress in
the general curriculum,

b.

Services and modifications specified in the student's IEP,

c.

Interaction with peers who are not disabled to the extent
they would have in the current placement, and

d.

The student is counted as present for the time spent in the
in-school suspension program.

When a series of short-term removals will accumulate to more than
ten school days in the year:
a.

The Principal/Vice Principal or designee and the case
manager will consult to determine whether the removals
create a change of placement according to N.J.A.C.
6A:14-2.8(c)2. Written documentation of the consultation
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between the school administration and the case manager
shall be maintained by the case manager.
b.

c.

7.

If it is determined that there is no change in placement, the
PrincipaWice Principal or designee, the case manager, and
special education teacher will consult to determine the
extent to which services are necessary to:
(1)

Enable the student to participate and progress
appropriately in the general education curriculum;
and

(2)

Advance appropriately toward achieving the goals
set out in the student's IEP.

Written documentation of the consultation and servIces
provided shall be maintained in the student's file.

When a disabled student is removed from his/her current
placement for more than ten days and the removal does not
constitute a change in placement, the case manager shall convene a
meeting of the IEP Team and, as necessary or required, conduct a
functional behavior assessment and review the behavioral
intervention plan according to N.J.A.C. 6A:14 Appendix A,
Individuals with Disabilities Education Act Amendments of 2004,
20 U.S.C. §1415(k). The IEP Team shall:
a.

Review the behavioral
implementation;

intervention

plan

and

its

b.

Determine if modifications are necessary; and

c.

ModifY the behavioral intervention plan and its
implementation as appropriate. The plan will be modified
to the extent necessary if at least one member of the team
determines that modifications are necessary.

The case manager will document the date and the outcome of the
meeting.
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The documentation shall be placed in the student's file.
Procedures Regarding the Provision of a Free and Appropriate Public Education
to Preschool Age Students with Disabilities
To ensure that preschoolers with disabilities who are not participating in an early
intervention program have their initial IEP's in effect by their third birthday, a
written request for an initial evaluation shall be forwarded to the district.
The following procedures will be followed:
I.

A parent of a preschool-age student suspected of having a
disability, who requests a Child Study Team (CST) evaluation by
telephone, will be advised to submit a written request for an
evaluation to the Preschool Child Study Team.

2.

Upon receipt of the written request, the request shall be dated and
signed by the recipient.

3.

The district will respond to referrals of preschoolers according to
N.J.A.C.6A:14-3.3(e).

4.

A file will be initiated for the potentially disabled preschooler:
a.

The
Child
Study
Team
will
convene
a
referral/identification meeting within twenty calendar days
(excluding school holidays but not summer vacation) of the
date recorded on the request;

b.

A "Notice of Referral/Identification Meeting" will be sent
to the parent(s);

c.

The notice will contain "Parental Rights
Education" (PRISE) Booklet;

d.

The meeting will be attended by the CST, including a
speech language specialist, the parent(s), and a teacher who
is knowledgeable about the district's program; and

III

Special
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e.

A program shall be in place no later than ninety calendar
days from the date of consent.

Procedures Regarding the Provision of a Free, Appropriate Public Education to
Students with Disabilities Who Are Advancing From Grade to Grade
The Principal, through in-service training, shall ensure students with disabilities
who are advancing from grade to grade with the support of specially designed
services, continue to be eligible when as part of a reevaluation, the IEP Team
determines the student continues to require specially designed services to progress
in the general education curriculum and the use of functional assessment
information supports the IEP Team's determination.
Procedures Involving Procedural Safeguards to Students Not Yet Eligible For
Special Education
Disciplinary procedural safeguards will apply to students not yet eligible for
special education. The parent and/or adult student may assert any of the
protections of the law if the district had knowledge the student was a student with
a disability before the behavior that precipitated the disciplinary action occurred.

Adopted: 15 October 2019
Revised: 5 April 2017
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R 2460.9 SPECIAL EDUCATION - TRANSITION FROM EARLY
INTERVENTION PROGRAMS TO
PRESCHOOL PROGRAMS
Children with disabilities participating in early intervention programs (EIP)
assisted under IDEA Part C who will participate in preschool programs under
N.J.A.C. 6A:14-l.l et seq. will experience a smooth transition and will have an
Individualized Education Program (IEP) developed and implemented according to
N.J.A.C. 6A:14-3.3(e) and NJ.A.C. 6A:14-3.7.
Procedure for Child Study Team (CST) Member Attendance at the Preschool
Transition Planning Conference
1.

2.

The district will make available a CST member to participate in the
preschool transition planning conference arranged by the
designated Part C service coordinator from the early intervention
system and will:
a.

Review the Part C Individualized Family Service Plan for
the child;

b.

Provide the
requirements;

c.

Provide the parent(s) written information with respect to
available district programs for preschool students,
including general education placement options; and

d.

Provide the parent(s) a form to use to request that the
Part C service coordinator be invited to the child's initial
IEP meeting.

parent(s)

written

district

registration

The district will work collaboratively with the EIP designated
Part C service coordinator or early intervention system to eliminate
barriers regarding meeting times and locations.
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School district officials shall adhere to all procedures contained in
N.J.A.C. 6A:14-1.1 et seq. for transitioning children with
disabilities from EIP to preschool programs.
The Part C service coordinator shall be invited to the initial IEP
meeting for a student transitioning from Part C to Part B.

Adopted: 15 October 2009
Revised: 5 April 2017
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R 2460.16 SPECIAL EDUCATION - INSTRUCTIONAL MATERIAL TO
BLIND OR PRINT-DISABLED STUDENTS
All students that are blind or print-disabled will be provided instructional
materials in a timely manner in accordance with a plan developed by the district.
The plan to provide the instructional material to blind or print-disabled students in
a timely manner will:
1.

Be included in the Individualized Education Program of each
student with a disability;

2.

Set forth the instructional materials needed by the student;

3.

Indicate how the instructional material will be provided to the
blind or print-disabled student; and

4.

Address any assistive technology needed to permit the student to
utilize the instructional material to be provided.

Adopted: 15 October 2009
5 April 2017
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R 2460.15 SPECIAL EDUCAnON - IN-SERVICE TRAINING NEEDS FOR
PROFESSIONAL AND PARAPROFESSIONAL STAFF
Pursuant to N.J.A.C. 6A:14-1.2(b)(4), the in-service training needs for
professional and paraprofessional staff who provide special education, general
education, or related services will be identified and appropriate in-service special
education training will be provided by the district.
The district will maintain information to demonstrate its efforts to:
1.

Prepare general and special education personnel with the content
knowledge and collaborative skills needed to meet the needs of
children with disabilities;

2.

Enhance the ability of teachers and others to use strategies, such as
behavioral interventions, to address the conduct of students with
disabilities that impedes the learning of students with disabilities
and others;

3.

Acquire and disseminate to teachers, administrators, Board
members, and related services personnel, significant knowledge
derived from educational research and other sources and how the
district will, if appropriate, adopt promising practices, materials,
and technology;

4.

Ensure that the in-service training is integrated to the maximum
extent possible with other professional development activities; and

5.

Provide for joint training activities of parents and special
education, related services, and general education personnel.

Adopted: April 5, 2017
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R 2460 SPECIAL EDUCATION
School district officials and staff shall adhere to all regulations included in
NJ.A.C. 6A:14-1.1 et seq. and the following special education regulations:
R 2460.1
R2460.8
R2460.9
R2460.IS
R2460.16

Special Education - Location, Identification, and
Referral (M)
Special Education - Free and Appropriate Public
Education (M)
Special Education - Transition From Early Intervention
Programs to Preschool Programs (M)
Special Education - In-service Training Needs for
Professional and Paraprofessional Staff (M)
Special Education - Instructional Material to Blind or
Print-Disabled Students (M)

Definitions:
Refer to NJ.A.C. 6A:14-1.3 for definitions of terms used in Regulations 2460.1
through 2460.16.

Adopted: 15 October 2009
Revised: 5 April 2017

Page 158 of 167

Regular Meeting Minutes - April 5, 2017

,

Non-Public Security 16-17

,

I

I

I

i

School
Apple Montessori

Entitlement

:

Pioneer Academy
Depaul

I

Immaculate Heart

!
,

Aighazaly
Happy Day
The Learning Experience

,

,

Fungs used
! Prevlousl~ aggroved

$5,950.00i
$14,100.00i
$29,750.00'
$8,350.00;
$18,100.001
$300.00
$450.001

Total A~~rovlng :
I

$0.001
$0.00
$0.001
$8,336.00,
$9,075.00)
$293.12
$0.00,

4.6.17

Descrl~tlon

!

$5,042.00. PA system
$11,560.001 Cameras
$29,624.00' Cameras, digital handsets, panic bar
$0.00 1
$5,947.00' Door AccessControl
$0.00
$0.00

Bala!]ce
I

I

I

$908.00
$2,540.00
$126.00
$14.00
$3,078.00
$6.88
$450.00
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i
~

~n~llIlmIDl
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I
$6,859.00:
$5,995.00
$34,065.00
$9,626.00
$20,347.00
$346.00
$519.00

Apple Montessori
Pioneer Academy
Depaul
Immaculate Heart

Aighazaiv
Happv Oav
The Learnlns Experience

I

I

P!1:vSousl~ ill2l1rovCd

$5,815.90
$4,454.14
$30,608.46
$9,362.69
$20,340.49
$284.18
$0.00

r

,,
Total ADDrovln.
l!l!llI9r..
4.6,17
$0.00
$1,434.25 see below
$0.00
$0.00
$0.00
$0.001
$0.001

blwl

!2IIS[11UI2g

$1,043.10
$106.61
$3,456.54
$26331
$6.51
$61.82
$519.00

i

I

.

I
I.

1

j.

r

Pioneer breakdown

Amazon

1

Bulk Bookstore

I
I

$672.82
$761.43 1
$1,434.251

I

L

I,

II
I
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5 December 2016
Mr. John Maso,
Director of Building Services
Wayne Township Board of Education
50 Nellis Drive
Wayne, NJ 07470
Re:

Professional Services for Wayne Township Public Schools
Packanack ES: Steam Boller Replacement

PrlnclpClis:
·Merc "1, Pore-tie, AlA ?P

Gregory ~. Som'en A."

Mr. Maso:

PastnSf5
'John Carto.·. A"

Parette Somjen Architects LLC. appreciates the opportunity to work closely with the Wayne Township
Public Schools (the "Board") to provide the following professional services for the above referenced project
Anoelolo.
("Project"). Parette Somjen Architects L.LC. ("PSA") has prepared the following proposal based on our
'Wlliam Sannl,lm. AlA
current understanding of this project and discussions with you. this document will act as a supplement to our
Mc~~\o ''''slngo. NODQ
"OWa." NeoghboU!. AA --;<J.rchltect-ofRecord"l'igreemenrand oor ESIp-project5289· .
.
S'''Phon D

Q~ic'. A.A

"Erin VC'iold. A A

·:..E£.O N'

1.

PROJECT SCOPE

The Wayne Township Public Schools wishes to replace the existing 50 HP Oeaver Brooks Fire-Tube
Steam Boiler with a new 50 HP Fire-Tube boiler.
The scope of design for this project is as follows:
1) Revise existing heating steam and condensate retum piping as required for connection to the new
boiler.
2) Provide new fiberglass Insulation on all new and existing heating piping where disturbed or abated
within the Boiler Room.
3) Replace the existing boiler breechlng with new stainless steel double wall breechlng.
4) The existing boiler feed pump unit appears to be recently replaced and will be reused.
5) Provide new boiler controls as provided by the boiler manufacturer and interface these controls
with the recently installed Building Management System.
6) Provide a new actuator with power and controls to connect to the existing manual fresh-air damper.
2.

PROFESSIONAL SERVICES
2.1.

INFORMATION GATHERING & DOCUMENTATION OF EXISTING CONDITIONS
The process will commence with the development of project's goals, activities to be
accommodated and any special requirements or considerations that will guide the design.
PSA will undertake a field survey of the areas that will be affected by the proposed Work. This
survey will allow us to familiarize ourselves with the space(s) affected by the proposed work and
more importantly to develop a floor plan that we refer to as "existing conditions" on which
subsequent designs will be based. Any existing documentation / drawings that exist shall be
provided to PSA for review and reference. This phase includes a visit to the space(s) to measure
the Boller Room & equipment and other pertinent information relevant to the areas that will be
affected by the proposed Work. Our visit will only look to document basic information that is
readily visible. Readily visible Is defined as being easily seen without undue difficulty or effort. We
do not, as part of 'our basic services, cut or break open walls or ceilings to examine existing
conditions.

2.2. SCHEMATIC DESIGN
439 Routu 4f Enst
Rod;r.way, NJ 070(,6
p qJ.; 5l>f, 14(10

t 9",3 S8~ '401
WWw·lllitne:ps<l.c::om

PSA shall prepare a Schematic Design Document based on the program provided by the client. The
Schematic Design Document shall establish the conceptual design of the project illustrating the
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scale and relationship of the project components.
limited to preliminary floor plans.

The Schematic Design Documents shall be

2.3. PRELIMINARY BUDGETING
No budgeting will be provided.

2.4. APPLICATIONS & SUBMISSIONS
2.4.1. Department of Education
PSA will not be submitting a DOE Project Application for this proposal. PSA takes the position
that this project falls under the overall ESIP project. The NJDOE approval letter references
"HVAC Upgrades" are included in the scope of work in the Packanack ES, therefore this
project falls within that scope.
2.5. DESIGN DEVELOPMENT
Once a Schematic Design is chosen PSA will undertake the Design Development phase. The Design
Development shall illustrate and describe the refinement of the design based on feedback from the
Client. This typically indudes more detail being incorporated into the drawings, and commonly
continues parallel to the construction documents.
2.6. CONSTRUCTION DOCUMENTS
PSA shall provide Construction Documents based on the approved Design Development Document.
The Architectural Construction Documents shall set forth the requirements for construction of the
project. Specifically our Architectural Construction Documents shall Include; floor plans, elevations,
sections and details. PSA shall also prepare the necessary engineering drawings for the project.
The Construction Documents shall set forth in greater detail the requirements for engineering
aspects of the project. Specifically our Engineering Construction Documents shall Include;
mechanical and electrical system design only. No other engineering services are anticipated in this
proposal.
Environmental professional services (i.e. asbestos, lead paint) are excluded from this proposal.
2.7. CONTRACT ADMINISTRATION SERVICES

PSA shall provide administration of the Project as set forth below. PSA shall be a representative of
the Board during the Project and shall advise and consult with the Board only as specifically
delineated within this paragraph:
2.7.1. Construction Procurement Services

a.

b.

PSA shall assist the Board in preparing for bidding by undertaking some or all of the
following: the preparation of an advertisement or invitation to bid, instructions to bidders
and the preparation of bid forms.
PSA shall assist in soliciting bids from contractors for the project scope outlined herein
and make recommendations regarding which contractors to hire for the project.

parette somjen ~~chitects.llc
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2.7.2. Contract Administration Services
PSA, as a representative of the Owner, shall visit the site periodically to become generally
familiar with, and to keep the Owner Informed about, the progress and quality of the
port/on of the Work when fully completed, (2) to endeavor to guard the Owner against
known defects and deficiencies In the Work, and (3) to determine in general if the Work is
being performed In a manner Indicating that the Work, when fully completed, will be In
accordance with the Contract Documents. However, the Architect shall not be required
to make exhaustive or continuous on-site inspections to check the quality or quantity of
the Work.
b. PSA will conduct on·slte observations periodically for the purpose of determining the
amounts owed any contractor based on contractor's applications for payment compared
to work completed In accordance with the Contract Documents. PSA shall make
recommendations to the Board as to the appropriateness of payment to the contractors
for that port/on of the work that appears to have been completed In conformance with
the Board approved drawings. Those recommendations shall thereafter be memorialized
in wfltlng.lllereliffer, tile -Boafosnilll oe soleli'responslble for making determinations as
to the appropriateness of payment to the contractors for work already performed.
c. PSA shall provide up to 6 visits to the site over the duration of the Project during
construction. Additional visits shall be deemed Additional Services.
a.

Parette Somjen Architects LlC and their representatives shall neither have control over nor be in
charge of, nor be responsible for, the construction means, methods, techniques, sequences or
procedures, or for the safety precautions and programs In connection with the Work, since these are
solely the Contractor's responsibilities.
PSA does not assume any responsibility for the
implementation, discharge, or monitoring of safety standards or practices.
3.

COMPENSATION

The professional fees for services outlined herein are based on a fiat fee of $24,800.00 Dollars. These
fees exclude reimbursable expenses (i.e. printing, deliveries, etc.), which will be billed separately at an
amount to be deducted from $2,000.00. Billing will be in accordance with the Architect of Record
agreement already in place with the district.
$2,000.00
so
$17,800.00
$1,000.00
$4,000.00
$24,800.00
$2,000.00
$26,800.00
4.

Paragraph 2.1 Information Gathering & Documentation of Existing Conditions and
Paragraph 2.2 Schematic Design
ParaJ;lraph 2.3 Preliminary Budj(etinJ;l and Parai!raph 2.4 NJDOE Proiect Appiicali~n __
Paragraph 2.5 Design Development and Paragraph 2.6 Construction Documents
Paragraph 2.7.1 Construction Procurement Services
,
Paragraph 2.7.2 Contract Administration Services
,I
Sub-Total
Relmbursables deducted from amount listed
-Total

GENERAL CONDmONS

This document is a supplement to the Architect of Record agreement between the district and Parette
Samjen Architects LLC. this document contains specific information on the project scope, professional
services to be provided and the professional fee arrangement. The Architect of Record agreement
between the district and Paretie Somjen Architects LLC are the general conditions for this supplement.
Any services requested and I or performed beyond those outlined herein shall be considered an
Additional Service and billed accordingly.
par.;o!.te somien architects, Ire

Regular Meeting Minutes - April 5, 2017

Page 163 of .1 67<1' -

_ 1\" 3 :'0
:'OI~ kar,a~l _

E5: S:tZ 'T :s o' e- F<e :) . ar:em e "1~

)<:'cemtJe- , ::01("

Please accept this as a formal proposal and supplement to our Architect of Record agreement and, if
acceptable, please sign and return one copy with a PO reference for billing purposes. We thank you for the
opportunity to be of service and we look forward to a mutually rewarding re lationship. Should you have any
quostions now or at any time, please feel free to contact the undersigned.

Partner

The indiVidual listed below is authorized to execute this Agreement and to bind the entity listed below in
accordance with this Agreement and agrees to make payment for the Scope of Services described here in at
the terms and conditions outlined herein. This agreement is entered Into as of the day and year f irst written
above. I, the undersigned have read this agreement and agree to be bound by its terms and cond it ions.
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8 March 2017
Mr. John Maso,
Director of Building Services
Wayne Township Board of Education
50 Nellis Drive
Wayne, NJ 07470
Re:
Prlnclpa.
"Mac R. Parette,AIA, pp
Gregory J. SomJen. AlA
Porlno!l
•John carton, AlA
Stephen D. Quick, AlA
....ocIoI..
·WlIBorn Bannister, AlA
Melissa Insingo, NCIDQ
Edward Neighbour, AlA
"Erin Vosold,AIA

'1EEO AP

Professional Services for Wayne Township Public Schools
WVHS: New ADA Lift within the Media Center

Mr. Maso:
Parette Somjen Architects LLC. appreciates the opportunity to work closely with the Wayne Township
Public Schools (the "Board") to provide the following professional services for the above referenced project
("Project"). Parette Somjen Architects L.LC. ("PSA") has prepared the following proposal based on our
current understanding of this project and discussions with you. This document will act as a supplement to
our Architect of Record Agreement.
1.

PROJECT SCOPE
The Wayne Township Public Schools wishes to Install a new Handicapped Accessible Lift within the
existing Wayne Valley High School Media Center. This proposal is limited to the NJDOE Project
Application preparation and schematic design floor plan only. The school district will construct and
Install the lift. Therefore, no bidding and construction administration services are required.

2.

PROFESSIONAL SERVICES
2.1.

INFORMATION GATHERING & DOCUMENTATION OF EXISTING CONDITIONS
The process will commence with the development of project's goals, activities to be
accommodated and any special requirements or considerations that will guide the design.
PSA will undertake a field survey of the areas that will be affected by the proposed Work. This
survey will allow us to familiarize ourselves with the space(s) affected by the proposed work and
more importantly to develop a floor plan that we refer to as "existing conditions" on which
subsequent designs will be based. Any existing documentation I drawings that exist will be
prOVided to PSA for review and reference. This phase Includes a visit to the space(s) to measure
the walls, floors and other pertinent Information relevant to the areas that will be affected by the
proposed Work. Our visit will only look to document basic information that Is readily visible.
Readily visible is defined as being easily seen without undue difficulty or effort. We do not, as part
of our basic services, cut or break open walls or ceilings to examine existing conditions.

2.2.

SCHEMATIC DESIGN
PSA shall prepare a Schematic Design Document based on the program provided by the client. The
Schematic Design Document shall establish the conceptual design of the project illustrating the
scale and relationship of the project components. The Schematic Design Documents shall be
limited to preliminary floor plans, establishing the intended lift design in the Media Center.

2.3. PRELIMINARY BUDGETING

Upon approval of the Schematic Design a preliminary budget will be prepared based on the Scope
of Work identified. This budget will be incorporated into the Department of Education submission.
-1-39 Route 46 East
Rockaway, f'U 07866
0973 sSIi 1400
f 973 586 ;t.,J01
\vww.p!anetpsa.(om
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When providing opinions or estimates of probable construction costs, such budgets are based on
PSA's experience and qualifications and only represents PSA's judgment as a professional generally
familiar with the Industry. It Is recognized that neither PSA, nor the Board has control over, among
other things: (1) the cost of labor, materials or equipment, (2) the Contractor's methods of
determining bid prices, (3) competitive bidding, market or negotiating conditions, or (4) costs of
govemmental approvals. Accordingly, PSA cannot and does not warrant or represent In any
manner the actual cost of construction. As such, the Board agrees that PSA cannot be held liable
for any damages claimed to have arisen out of construction costs exceeding PSA estimates of
same, if any.
APPLICATIONS 8< SUBMISSIONS

2.4.

2.4.1.

Department of Education

The Department of Education requires the submission of an application for various project types.
This application includes a number of forms including budgeting forms, time lines, etc. In addition,
this submission needs to be coordinated with the Districts Long Range Facility plan (LRFP). If the
project Is not in the LRFP, PSA will complete the necessary paperwork as part of this submission to
update the LRFP.
3.

COMPENSATION
The professional fees for services outlined herein are based on a flat fee of $3,000.00 Dollars. These
fees exclude reimbursable expenses (i.e. printing, deliveries, etc.), which will be billed separately at an
amount to be deducted from $500.00. Billing will be in accordance with the Architect of Record
agreement already in place with the district.
$500.00
$2,500.00

$3,000.00

Paral(raph 2.1 Information Gatherlnl( 8< Documentation of Existim! Conditions
Paragraph 2.2 Schematic Design, Paragraph 2.3 Preliminary Budgeting and
Para~raph 2.4 NJDOE Project Application
Total

4. GENERAL CONDITIONS
This document Is a supplement to the Architect of Record agreement between the district and Parette
Somjen Architects LLC. This document contains specific Information on the project scope, professional
services to be provided and the professional fee arrangement. The Architect of Record agreement between
the district and Parette Somjen Architects LLC are the general conditions for this supplement. Any services
requested and I or performed beyond those outlined herein shall be considered an Additional Service and
billed accordingly.
please accept this as a formal proposal and supplement to our Architect of Record agreement and, if
acceptable, please sign and return one copy with a PO reference for billing purposes. We thank you for the
opportunity to be of service and we look forward to a mutually rewarding relationship. Should you have any
questions now or at any time, please feel free to contact the undersigned.
Regards,

Parette Somjen Architects, LLC

hn Carton, AlA, LEED·AP
parette somien architects, !!c

I Partner
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The individual listed below is authorized to execute this Agreement and to bind the entity listed below In
accordance with this Agreement and agrees to make payment for the Scope of Services described herein at
the terms and conditions outlined herein. This agreement Is entered into as of the day and year first written
above. I, the undersigned have read this agreement and agree to be bound by its terms and conditions.
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ATTACHMENT G

CHANGE ORDER FORM
(Request & Agreement for change in Plans and/or Specifications and/or Contract)
Change Request No.:

2

Customer: Wayne Township Public Schools. 50 Nellis Drive. Wayne. NJ 07470
Contract Date: Fehruary 27. 2014

Project No.: 04941-20-00
Title:

Contract CREDIT for Engineering Services performed by District's Architect Parette Samien .

Date: February 23. 2017

I. REQUEST
(a)

Requested by: Patrick Cannata. Senior Project Manager

Description of change: WTPS has contracted directly with Paretle Somjen Architects to perform
Engineering Services for (2) additional ECMs as described below. WTPS has requested to use a portion ofthe ESIP
project's current "Variance" fund to pay for this work. A Contract CREDIT of $69. 500.00 will be applied as
described below:

(b)

II. AMERESCO'S AGREEMENT

For all costs involved in this change including extensions of time herein requested Ameresco proposes to perform the work
described in accordance with the provisions of the subject Agreement and certifies that the attached cost data is accurate,
complete and current, and mathematically correct.
S 42,700_00
PSA ArcbitectlEngineering fee for WVHS Steam Boiler Design
PSA ArcbitecblEngineering fee for Packanack ES new Boiler
$ 26, 800.00
Total Change Order #2 Credit: ($ 69.500.00)

Current Ameresco's Energy Services Agreement Amount
Change Order #2 Credit
Revised Ameresco's Energy Services Agreement Amount

$ 10,235,462.00
($69,500.00)
$ 10.165.962.00

An extension of contract time of ___ N/A_ ____ calendar days to .--_ _ _ __ _ __ is requested.

Ameresco:

p~ c'4t1')(lhCA5 I I/f
(name and title)

CUSTOMER APPROVAL:

vf/~1/Jc=

Date

:------.:~'-"_=_t--'-3_'_J'Z-,,--<l'-/-::}-=----_

Date:, _ _ _ _ __ __ _

WlPs : ____~--~~~-------------by : ------~--~~-----------

(name and title)

(signature)

