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Special Meeting Minutes - June 7, 2016

Wayne
Township Public Schools
SPECIAL MEETING MINUTES
JUNE 7,2016

The Special Meeting of the Wayne Township Board of Education was held on
Thursday, June 7, 2016 in the Large Conference Room at the Mmnistrative Offices at
50 Nellis Drive, Wayne, New Jersey 07470. There was no Executive Session. The
meeting was scheduled to begin at 6:30 p.m., pursuant to the terms of the Sunshine
Law.
The meeting was called to order at 6:30 p.m., by Eileen Albanese, Board President.

None.

I.

Reading of Sunshine Law statement
Adequate notice of this Special Meeting. setting forth time. date and location.
has been provided in accordance with the requirements of the Open Public
Meetings Act on June 3. 2016 by:
Prominently posting a copy on the bulletin board in the lobby of the offices of
the Board of Education. which is a public place reserved for such
announcements. transmitting a copy of this notice to The Record. The wayne
Today. and the Municipal Clerk.

II.

Roll Call
PRESENT: Eileen Albanese, Mitch Badiner, Michael Bubba, Robert Ceberio, Allan
Mordkoff, Gail Okun, Donald Pavlak, Jr., and Christian Smith.
ABSENT: Cathy Kazan
ALSO PRESENT: Dr. Mark Toback, Superintendent, Juanita A Petty, RSBA, SFO,
Business Mmnistrator/Board Secretary, 1 Mmnistrator and 4 merrbers of the public.
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FLAG SALUTE
MOMENT OF SILENCE
III.

Revisions to Agenda Items
None.

A rrotion was made to open the rreeting to public conment on agenda items only.

IV.

Open to Public Agenda Items Only
This portion of the rreeting is open to citizens for comrent on agenda items only.
Residents are to state their narres, addresses, and subject matter. Comrrents may be
linited to five mnutes per person. Members of the public are discouraged from
speaking negatively about an employee or a student. The Board bears no
responsibility for comrrents made by the public. Comments regarding employees or
students cannot be legally responded to by the Board. Other corrments may be
responded to tonight or at subsequent rreetings under "old business."
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by DONALD PAVLAK.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN
There being no comrrents from the public, a rrotion was made to close the rreeting to
public comment.

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN
A rrotion was made to approve S-2016-1 .

School Resources:
Approval to Authorize Execution of Documents for PCIA Municipal BANC

S-2016-1
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Program
RECOMMENDED ACTION:
WHEREAS, under the Passaic Municipal Banc Program (as defined herein), various
municipalities, local authorities and school districts within the County of Passaic (the
"County") and the County (each a "Participant") submit a request (the "Application") to
the Passaic County lrTl>rovement Authority (the "Authority" or "Lessor") to borrow
funds from the AuthOrity (the "Passaic Municipal Banc Program") to finance the lease
purchase of certain capital equipment and, if applicable, other personal property (the
"Property";);
WHEREAS, under the Passaic Municipal Banc Program, the AuthOrity will assign all
rights, title and interest in the Property, and the right to receive lease payments due
under the Master Lease (as hereinafter defined) to U.S. Bancorp Government Leasing
and Finance, Inc. (the "Assignee") under an Assignment Agreement entered into by
and between the Authority, as Assignor, and the Assignee;
WHEREAS, under the Passaic Municipal Banc Program, the Assignee intends to
provide funds to acquire the Equipment over time, and immediately lease the
Equipment to the Participant, all pursuant to the terms of that certain "Master TaxExempt Lease Purchase Agreement" entered into by and between the Participant, as
lessee, and the Authority, as lessor (together with any amendments thereof or
supplements thereto in accordance with the terms thereof, the "Master Lease");
WHEREAS, under the Master Lease, the Participant shall make lease payments to the
Assignee;
WHEREAS, the Participant will make lease payments that are subject to annual
appropriation of said Participant in an arrount sufficient to pay the corresponding lease
payments applicable to the Property, plus all administrative expenses of the Passaic
Municipal Banc Program;
WHEREAS, pursuant to the county improvement authorities law, constituting Chapter
183 of the Pamphlet Laws of 1960 of the State, and the acts amendatory thereof and
supplemental thereto, specifically Section 37 thereof (N.J.SA 40: 37A-.8Q) , the County
may for the purpose of aiding the Authority in the planning, undertaking, acquisition,
construction or operation of a public facility, guaranty the punctual payment of rroneys
for the purposes of the AuthOrity (the "County Guaranty"); and
WHEREAS, in order to irTl>lement the County Guaranty, and in accordance with the
terms of that certain agreement entitled Guaranty Agreement by and between the
County and the Authority (the "County Agreement"), the County intends to appropriate
rroneys to the Authority to the extent the lease payments made by the Participant to
the Assignee are not sufficient;
NOW THEREFORE BE IT RESOLVED, by the Board of Education of the Township of
Wayne (the "Board") as follows:
Section 1. That the Master Lease, in the form presented to this meeting, be and the
same is hereby approved, and the President, Vice President or Business Administrator
of the Board (each, an "Authorized Participant Representative") is hereby authorized
to, and one of such officers shall execute the Master Lease, with such additions,
deletions or rrociifications as such officer(s) of the Participant the Lessor and Assignee
shall approve, and such approval will be conclusively evidenced by the execution and
delivery thereof.
Section 2. The lease payments required by the Master Lease are subject to annual
appropriation of said Participant in an arrount sufficient to pay the corresponding lease
payments applicable to the Property, plus all administrative expenses of the Passaic
County Municipal Banc Program
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Section 3. That any Authorized Participant Representative is hereby authorized and
directed to execute and deliver any and all docurrents and instrurrents and to do and
cause to be done any and all acts and things necessary or proper for the execution
and delivery of the Master Lease and for carrying out the sale, issuance and delivery
of the lease obligations, and all related transactions contemplated by this resolution.
Section 4. This Resolution constitutes a declaration of official intent under Treasury
Regulation Section 1.150-2. The Board reasonably expects to pay expenditures with
respect to the Property prior to the date that Board incurs obligations under the Master
Lease, and such expenditures shall not be rrore than sixty (60) days prior to passing
this Resolution. The Board reasonably expects to reimburse such expenditures with
the proceeds of obligations to be incurred by the Board under the Master Lease. The
maximlm principal arrount of obligations expected to be issued for payrrent of the
costs of the Property is $1,350,000 based on a closing to occur before June 30,2016;
Section 5. The following additional matters are hereby determined, declared, recited
and stated:
(a) The maximum arrount of the Participant's annual lease payrrents shall not exceed
$286,154.36 and the interest rate on said lease obligations shall not exceed 0.01677
hundredths percent (1 ,670%) per annum;
(b) The items to be leased from the Lessor shall be as set forth in Exhibit A hereto;
provided that the President or any authorized representative of the Board (as defined
in the Master Lease) may substitute or add items of equiprrent, with the Lessor's and
Assignee's pelllission, in accordance with the provisions of the Master Lease: and
(c) The lease term applicable to a particular item of leased equiprrent shall not exceed
the useful life of such item.
Section 6. This resolution shall becorre effective imrrediately.

Board Comments:
Gail Okun - I looked at all of the things that we want to put into the lease and I think
sorre of the things that we talk about are needs and sorre of the things that we talk
about are wants. I think that as a rrember of the Board, I wasn't going to pass the
budget on the 28th, it so happened that I wasn't here, and that is why I abstained this
last tirre. But I think that we are representing the taxpayers. They elected us to this
position. We have a lot of rroney that we are spending and we have to rein back on
sorre of that money. If there are things that we want, rather than need, maybe we
should put it into the referendum and let the townspeople decide what we should get
and shouldn't get. I just want to go on the record and say that, because I think that it i~
important.
Robert Ceberio - you made a staterrent, needs and wants. What is a want on that list?
Gail Okun - I will tell that what I consider a need. The school buses, the cardia
equiprrent, the classroom equiprrent, the elerrentary instructional classroom, the ADA,
the security carreras, and the assistive technology. I am not quite sure about the
audiorreters. If you can tell rre what that is for, when you say it is for student support
and the rredia center wall panel, I would include that, but everything else I can say we
can do without right now.
Robert Ceberio - what are they for the record?
Gail Okun - improverrent to technology ed program, Wayne Hills computer upgrades,
smart table, auditorium projector, the 3D printers, the elerrentary smart panels, the
netting for the gymnasium, the scoring table and the scoring goals.
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Robert Ceberio - so you believe that all of them are just a wish that someone just came
up with?
Gail Okun - no, I am saying that they are not needs, absolute needs. I do not think that
we should include them in this lease.
Robert Ceberio - technology is not a need for our students?
Gail Okun - we spent $700,000 on technology.
$28,000 at this point.

We don't have to spend another

Robert Ceberio - and what alternative would you suggest in terms of funding these
things?
Gail Okun - as I mentioned, we could put it on a referendum if we really feel that we
need them; let the taxpayers decide.
Robert Ceberio - if the referendum doesn't pass, how would you fund it?
Gail Okun - then we have to wait until we have the money to do it. There are things
that we cannot do now because we don't have the money.
Robert Ceberio - how do you think that the private sector does this in terms of capital
expenditures?
Gail Okun - I work in the private sector, and I can tell you exactly how they do it. They
don't have the money, they don't do it. If they don't have the money the teachers don't
get a raise, the administrators don't get a raise.
Robert Ceberio - does your college float bonds?
Gail Okun - no.
Robert Ceberio - your college doesn't float bonds?
Gail Okun - I am taking that back because I am not involved in the financial area, so I
really don't know and I can not answer that.
Robert Ceberio - well you see, you can't contradict yourself like that because what you
said is, if we don't have the money but if there is a capital expenditure required, and an
organization in the private sector does not have the money to do a capital
expenditure, they either bond for it or they find the cash and they do an analysis on
pay back. A payback analysis, present value analysis and the payback analysis in the
private sector is one to determine if I make an investment in this, when will I get my
money back in the return, and when will I in fact be able to increase my productivity or
increase the products that I am able to use? So which one would you use here?
Gail Okun - well I would want to use the products that I have that I can afford to use,
that is what I would want to do.
Robert Ceberio - but isn't it a profit and loss issue that if a profit and loss issue in the
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private sector if I buy this, my profits go down?

Gail Okun - not necessarily, it depends upon what I am using it for.
Robert Ceberio - it is something that will improve my operations, which in fact in doing
the analysis will improve the product.
Gail Okun - but will it improve it today, or can it improve it torrorrow? In other words if
we had the rroney next year, why can't we put it in the budget next year?
Robert Ceberio - you know what a payback analysis is?
Gail Okun - no I don't.
Robert Ceberio - ok, I'll stop there. Let me ask you this question. If you got your $2M
for kindergarten, would you have supported that?
Gail Okun - first. of all, let me just tell you how I envisioned the $2M going into the
budget. I envisioned the $2M being placed in the budget for kindergarten, with a list of
things that would have had to come out of the budget because we put kindergarten in.
That is not what we saw. We saw a budget with everything in, and $2M on the side
that said this is what it would cost kindergarten.
Robert Ceberio - the Superintendent provided you a menu of things to cut.
Gail Okun - right and we did. But I don't think we did a very good job.
Robert Ceberio - and what objection did you have?
Gail Okun - I did have an objection on the 21st.
Robert Ceberio - but you didn't show up to the budget.
Gail Okun - I didn't show up on the 28th.
Robert Ceberio - you understand that as far as I am concerned, anyone who votes no
on the budget should be voting no to all expenditures for the whole year. And I will
hold everyone accountable if you voted no, or were not here.
Gail Okun - I was not here on the 28th.
Robert Ceberio - but you said, very clearly on the budget that you would have voted
no.
Gail Okun - that is correct.
Robert Ceberio - ok so, accountability, transparency requires you not to vote for any
expenditures for the rest of the year.
Gail Okun - ok then that means I am not voting on this. I will have to vote no.
Robert Ceberio - that is ok. But then you are voting against, if you are voting no. You
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are preventing the Superintendent from completing an IEP for special needs kids.
Gail Okun - tell me what on here is part of the IEP, that is what I am asking.
Robert Ceberio - but you said that you were voting no.
Gail Okun - I asked you a question.
Eileen Albanese - that is not an appropriate question for Mr. Ceberio. When Mr.
Ceberio is done with his time and the debate is over, Dr. Toback can answer the
question; however we have had all of this paperwork since January. So to ask now,
what applies to what and what things are for, maybe something .....
Robert Ceberio - I will close it out with this. \k)te no on this, and you voted against
special needs kids. Simple.
Allan Mordkoff - my understanding is that when you are in the budget process and you
are debating and you are bringing things up, you are having robust discussion and that
is all well and good. Chris you brought up the lease. I believe the initial position was
that you were against the lease in its entirety and then you believed the lease was ok
but just for buses. During the weeks and months leading up to the budget vote, you
had your opportunity like anyone else to persuade the majority of your colleagues to
see things your way. Then the budget vote came on April 28th and the budget passed,
5 to 1. Gail wasn't here and Cathy wasn't here; they had other collYTlitments. The
headline reads the next day in the newspaper, Board of Education votes to approve
budget. The debate is over, it is now a budget. It becomes a budget not just for the 5
trustees who voted for it, but for all of the trustees for the entire Board. The budget so
to speak becomes law for a year. To then on June 1st, take an administerial item
which does nothing but allow us to execute the documents for a budget that was
passed, for a budget that became law, so to speak, I believe is to sabotage the
budget. When the next cycle budget comes, you can have the debate anew. Whether
the lease is an issue for you or something else, you have your opportunity like
anybody else to persuade, argue.... and that is all well and good, but this is a budget
for the entire Board now. I don't want to keep repeating myself, what you ended up
doing along with Cathy and in part you also, I will explain why in a second. You voted
to sabotage the budget and you made a statement, I will, paraphrasing, on tape, "I am
going to try and delay the implementation of this lease as best as I can". It is on the
tape the exact words.
I also want to talk about abstention. My understanding is that when you abstain, you
abstain because either you have a conflict of interest and you shouldn't vote, or you
don't have enough information to allow for intelligent vote. By the way, as a new Board
merrber, to a degree you get a free pass for awhile, the learning curve is so steep, and
you know by now how you campaign is one thing, and then when you get here it is just
amazing how fast and how many issues there are. But, you were seated as a Board
merrber on January 7th and you came to every meeting except for the 28th. You knew
all the issues, you were a part of the debate either by actively speaking or by taking it
all in. On the 1st, you made a comment. I am also going to paraphrase, but the exact
words are on the video tape ... you said that I wasn't here to vote for the budget,
therefore I don't feel bad abstaining on this issue that we have for today. The truth of
the matter is, you shouldn't have abstained.
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Gail Okun - no I should have voted no .
.AJlan Mordkoff - fine, that is fine and again for reasons that I have expressed, you
would have been guilty so to speak of sabotaging the budget. I am not sure why you
- abstained. I have my reasons, which I won't express and maybe we will talk about it
privately. But, I think in my 6112 years I have also abstained a couple of times where I
really shouldn't have abstained. It was more a tactic then because of the legitiment
conflict or lack of understanding.
The other thing that I wanted to say, and this is for another date, we were suppose to
have a retreat. In preparation for that retreat, Dr. Toback provided us with some
materials. Including an article about the characteristics of highly affective Boards in
excellent school districts. h. you read through that article, you find yourself being self
critical. Do I as an individual, does my Board as a collective have the characteristics of
a high performng Board? I am very concemed because I don't think that we do. I am
worried about it, not for me personally because I am not here after December, but I
care about the Board, I care about the school district, and I am afraid that we don't
have what it takes because of either personalities, philosophy, or what have you, to be
a truly effective Board. I really hope that when we have our retreat, we can have a real
heart to heart talk about where we have been, and where we are going. The words
that I say, and I think you can appreciate this, I am not trying to be mean spirited, I am
not trying to be harsh, I am trying to express myself out of concem, and frankly out of
self criticism because no one is above self critique. I just want to do better and I want
to be the best that we can be, and we are just not there.
Christian Smith - A couple things. Mr. Mordkoff is right. I recommend discussing when
not to, and when to abstain because many people don't know that. I can't remember
the topic quite frankly but there was a topic and I abstained, and I abstained knowing
all the facts having been to all of the meetings, having corrpiled all the thoughts in my
mind and Mr. Mordkoff rightfully said that is not an instance when you should abstain.
When you have all the facts, you know all that is going on with the topic, you are
obligated to vote yes or no. I talked with Mr. Mordkoff, and he gave me insight and I
actually use that inSight to make sure that I don't trip over that yes, no or abstain many
of times after words.
Regarding the PCIA lease. PCIA lease I think we all know is short term borrowing. 5
year, short term borrowing that has to be paid back over 5 years. h. Mrs. Petty stated
at the last meeting, on the PCIA lease short term borrowing, is one that is used for
equipment purchasing. It is very specific to equipment purchasing as she noted. Now,
I would like to work here together and see if there is a way that we can cull down the
current asking of the PCIA lease that is being asked. I don't see carpet as a equipment
item. h. far as the category under the instruction, the majority of which is in some form
or way technology, how would I pay for those technology items, if this in fact was taken
off. The way that I would pay for it is to reallocate some of the funds in a general fund,
that is under the category of technology. Because the administration as dually noted
at the last meeting has the flexibility and rightfully so, should have the flexibility that
within a given category, whether it is instruction, technology, transportation. If in the
budget there were X number of buses, that maybe they get a bus of to few and use
them on a different type of vehicle. But within reason, under the same category. That
flexibility should stand and what I would suggest is the administration use the funds
from the general fund that are portioned to some technology and use that to purchase
what is under the category of instruction. That is an exarrple, that is what I would do.
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So I would like to work with the Board and whittle down this current $1,350,000 lease
which is just after 4 years. 3 other years I should say of $1.25, $1.5 and $1.7M and
work together to reduce this $1,350,000 to something. #1 that is roore aligned with
what the PCIA lease is used for, short term borrowing. #2 to get our borrowing a little
roore under control on a yearly basis.
Donald Pavlak· first of all I do not think our borrowing is out of control, in that
statement. It is unfair. We are forced into this. We are forced into this by the State of
New Jersey, failing to properly fund our schools district. I wish I was an Abbott district
and it was funny, yesterday there was an article that came out of how much you pay in
taxes to your school district. It is interesting but it doesn't tell the story. I wish I was in
New Brunswick and way down on the bottom of the list. But I also wish I was in New
Brunswick that didn't have a tax evaluation in the last 15 years, and I was getting mega
millions of dollars in Abbott funding. That would be great. I wish I was a district like
Paterson who got the funding they got, they can't even handle it with what they have.
But they are going on trips to the Bahamas. The Board retreat is in the Bahamas; we
are worried about going to Paterson. We are forced into this. We don't have a lot of
choices anyroore. You want to tell a special ed student, I'm sorry you can't have an
ipad. You are irrpaired and your only way of communicating is with an ipad, sorry can't
have it. You are saying, I don't want to borrow rooney at 1.6%. I wish my roortgage
was 1.6%. I would be doing good. I am not saying go hog wild, and obviously we
have not gone hog wild with it, but you are taking the roost fragile students now, and
holding them hostage by what you did. If you are here for kids, that is what everyone
says when they are running for election, I am for the kids ... 1am for the kids ... then they
get here and they have their own agenda. There is a difference Mr. Smith, kids are not
numbers on a paper. You never taught in a classroom have you. Have you ever
taught in a classroom?
Christian Smith· no I have not.
Donald Pavlak· so you don't know, ok. I have been there, I've done that. Let me tell
you, when you have a special needs student who can't even ... no communication at all,
their only corrmmication maybe an ipad. Or, you have a student who is dyslexic and it
may be using a special pen so that they can record the lesson that is going on instead
of trying to write it, because you can't decifer their writing because of their dyslexia.
Ok, then you can tell me that you are not going to vote for this stuff. I am sorry, your
holding kids hostage. Everyone of you who voted no, you are holding kids hostage. I
would be ashamed of myself for sitting her and saying, I won't vote for this. The vote
on this was done in June, not now. This a load of garbage what you guys did, and
they way that you did it. You voted no on an administrative issue, not on a budget, but
you want to hold every kid hostage and every special needs kid hostage and you don't
care about it. It is obvious you don't.
If you did, you would have voted for this
administratively, I am sorry. I'm done.
Michael Bubba - Madam President, can we just call the vote. We have already done
the budget, it has already passed; this is an administrative item We are not here to
renegotiate any part of the budget at this point in time, please call the vote.
Robert Ceberio • Dr. Toback, were the IEPs held up, or the reason that we are having
this special meeting tonight, was that because IEPs could not be done?
Dr. Toback· what you have is you have assistive technology teams. There are people
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who work in the district who provide assistive technology to students and right now,
they service over 300 students. So the assistive technology team, which they are
involved in the IEP development process, is kind of in a situation where there is a
certain amount of uncertainty in what can be provided and what can't be provided. It
also creates an unusual situation because these are things that we have to provide,
but we are not really quite sure of the outcome so that is why we wanted to have this
meeting. It doesn~ make sense to go transferring and cutting another line item to
provide something that may be a part of a lease now. So what we determined was
there was a need to have this meeting, because there is damage to the district. There
is uncertainly and the other cost to the district would be reconvening the assistive
technology teams during the summer. In other words, the IEP process could be held
up. That is why we wanted to have this meeting now so that it does not effect the
students, it doesn't effect the parents who are involved in the annual review process.
Gail Okun - Dr. Toback, are you saying that everything that is part of instruction and
everything that is part of a students support is part of what we need for the special
needs students.
Dr. Toback - a good part of what is in there is, the chair lift...
Gail Okun - there is not a question in my mind that any of those things were not a
question. I did have a question about the audiometers and I did have a question about
the media center, only because I did not know if that was for special needs, which is
what I said when I addressed this. I am talking about the audiometers and the media
center wall panel.
Mitch Badiner - the vast majority of what is on the list that is being paid for out of PCIA
is directly related to educational initiatives. Many of them are for students with IEPs
who have been classified for special education, audiometers included. My point the
other night was similar to my colleagues pOints in terms of, this was a full discussion
back at budget time, where we really vetted everything.
Gail Okun - did we look at these items, we did not have these items ...
Group..... yes we did ......... .
Michael Bubba - they were written on the board right behind you.
Robert Ceberio - as a matter of fact, Mrs. Okun, you turned around and said how
wonderful the presentation was in open session at the Municipal Building and now you
are voting against exactly what you said that was so wonderful in public.
Mitch Badiner - look, we went through this and this is a lot of dealing with all of these
issues over the course of a full year, when budget meetings come up, numbers are
thrown at us, options are thrown at us. The public is emotionally tied to this, as we
have kids in the district, we love our kids, we want the best for them, and we are bound
by a certain amount of money that we are allowed to spend. It is never enough. While
I don't disagree that we need to continue to look at our spending, every year we do
that and we try our best. Mr. Pavlak is absolutely right, we don't get the funding we
really need. We heard about a number the other day about $25M shy of where we
should be from State funding. IDEA funding also, which also really helps is no where
near the 40% promised that they made back when they developed the IDEA So, we
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are hovering around; we are just not getting the money that we need, Bottom line is
this. We went through this, and like I said last time, we could make a statement and
say, hey.. .Iisten I don't agree with the leasing, I don't like it. I understand that went
through, it is part of our budget and I want to continue talking about it, but to move this
district forward and our process of getting what we need for getting our kids to move
forward, yes I know we have to move forward on this, but here is my concern for the
record. That would have allowed them to move forward on this, and your statement
and your feelings would have been fine as well to say look I want to make sure that we
revisit this, and maybe at the finance meeting we can talk more about what goes in this
and what doesn't. The vast majority of what went into this PCIA lease is directly if not
all of it for students. We can argue about little things here and there, but now is not
the time to go back to having a discussion that we already had when budget time
occurred. We are just holding up the process and I just wanted to reiterate that, and
your objection to the PCIA leases is well noted and it is fine. We are all individuals up
here and we have to speak our mind, and I applaud that, we should. But when it starts
impacting the function of the district's administration to affectively implement the budget
that was voted on, to Mr. Mordkotrs point, the full board it is our budget. You may not
like parts of it, that is fine, but we have to allow them to do their job and move forward
with it, and we can continue to have discussion about how to look at the lease in the
future.
Gail Okun - I appreciate what you said, Mr. Mordkoff and I appreciate what you said
Mr. Badiner, and I am new to the Board and I am learning. However, one of the things
that I have seen being on this Board, is that we need to work together. When
someone says something and someone on the Board doesn't like it, they roll their
eyes, they look at you they give you a dirty look. What Mr. Ceberio said and the
manner that he said it was not necessary. I appreciate what you said, and I thank you
for that, and the same thing to you Mr. Badiner.
Robert Ceberio - Madam President, my daughter has an IEP, so I am very sensitive
when I can't sit with a teacher to finish an IEP because the district doesn't know what it
is going to do. Don't you understand?
Gail Okun - I sat and I started this by saying, anything that was needed, and listed
everything that I would have no problem approving.
Eileen Albanese - ok, I am going to give Mr. Smith his opportunity and then we are
going to call the vote that Mr. Bubba has patiently been waiting for.
Christian Smith - This is for me, more of a drive to force the administration to reallocate
funds that are already available in another part of the budget. This has nothing to do
with being against children, Mr. Pavlak. It has everything to do with the administration
reallocating funds for, in Chris Smith's opinion, massive amount of funds. Just like they
would reallocate money between transportation equipment. So, that is why I am
pushing forward the way that I am.
Michael Bubba - first of all, now is not the time to reallocate money right now. The
budget has already been passed, and will be implemented. The time for that is in the
next budget cycle. So, now isn't the time for that, that is my first point. My second
point is, that I didn't support the budget 2 out of the 4 years that I have been on this
Board. But once it passed, that was it. Then you support it because the rest of the
Board passed it. We are a Board of 9, you have one vote. So, not voting for the
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budget doesn't necessarily mean that you can't support it after it.
Because
frankly, like I said, I didn't support 2 of the 4 votes, based on issues that I had with
the budget. Once it passed then everything changes. Then it is, this is what has been
implemented, this is what the rest of the board wanted, so now we support it. Right
now we are not supporting it. I find it unethical to hold something hostage, and you did
say those words, that you could hold it up as long as you want. I find that unethical,
because what you are trying to do is negotiate a budget at this point in time when it
has already been passed. That doesn't help anyone or anything. Mrs. Albanese, I am
now done, can we please call the vote.
Eileen Albanese - I am going to give Dr. Toback the floor and then we will call the vote.
Dr. Toback - so had we known, that ultimately because a lot of these things come as a
surprise to us, when all of a sudden that there is going to be an extensive debate that
doesn't come to the Board President, or doesn't come to the Administration in advance
of a meeting and puts us at a disadvantage. It also creates situations like we had
earlier this year. There can be a lot of turmoil in the conmunity, so, of course it would
be best to have these discussions and notify the administration or Board that we are
going to be entering a full fledge discussion about the lease. I am not talking about
tonight, this was in the prior meeting. So, there is a few things that should be
considered: #1 - Had we known up front, we would have said that there is actually a
law to prevent you from doing what you are attel1l>ting to do. Which is there is a 10%
transfer law, which means that you can not, transfer large amounts of money, to
prevent exactly what you are talking about from happening. So there is a 10% transfer
rule. So depending on the account and the amount of money that they are looking to
transfer, what you are talking about may not be possible. So if we knew a number, we
could certainly advise you on that. But we don't have that either. #2 - what you are
talking about is not possible because ultimately we have a current budget and that is
the budget that we are working with. Next year, July 1st we have a budget and
potentially some changes could be made at that point, but not right now. None of this
can happen now. So their is no changing the budget. The budget was approved by
the Department of Education, that is our budget that how we are expected to carry it
out because once the Department of Education approves the budget, there is an
expectation within 10% that you will stick to where you are. So there are rules for
transferring, and depending on what we are talking about, it may not be possible to do
what you are suggesting.
Mrs. Petty - what I was saying to Dr. Toback was that once the budget is adopted, that
is the budget that has to be in place on July 1st. When the State and the Audtiors
come in to do the audit, that is the very first thing that they do. They take your
approved budget, they go into your financial records and they make sure that the
budget exactly matches what was approved by the State and the County office. So
there is no way that you can make changes to it at this point. You haven't even gotten
to July 1st. The other point that was made is, on the night that you adopted the
budget, a motion was also passed that the Superintendent and the Business
Administrator are charged with il1l>lementing it. So we have an obligation to il1l>lement
this budget. This Board already approved that. So to try and change things at this
point is not the time to do that.
Dr. Toback - the lease is part of il1l>lementing the budget. It is that simple.
Eileen Albanese - ok, before we vote I am going to bring up just one issue and it is
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rrore of an administrative issue. It was something on my list of things for the retreat.
but I think that we need to talk about it now. For many Board meni:>ers who have been
here. prior to this year or last year. we have always had a policy in place as a Board
that we receive our agendas on Friday. you review your agenda and whether it was
Monday or Tuesday. whatever the deadline was that if you had any questions.
concerns. you intended to vote no to something. or you intended to raise a discussion
about an agenda item, you would send a email to the Superintendent and to the Board
President to state that you have a problem with this item. for this reason. or I intend to
raise a concern. Really the object of that was to make sure that the Administration was
prepared to come and give answers to support why something was put on the
agenda. You always had the ability to ask a question and the Superintendent
responded to those questions. to the entire grouP. prior to the time that we met. So
that there wasn't questions at the meeting about what is this. what is it for. what does it
mean. Or that we have surprises where we have something being raised that the
Admnistration or the Board President are not aware of, so there hasn't been time to
alert the Administration that there is going to be a question. So. I am just going to ask
that we go back to adopting that as a way of doing business. If there is a problem or.
everyone is entitled to their opinion and entitled to ask a question. but many of the
admnistrative questions could be asked and answered before hand. If you want to
raise something at a meeting, at least lets give the Superintendent the courtesy. rather
than a little gotta surprise. that something is going to come up that no one had any
idea was going to be raised. So. we can certainly talk about that. but I think it is a
courtesy to the Superintendent to say hey. I'm going to raise an issue about something,
or I have a question or concern. And to other Board members.
Gail Okun - as a Board member. a new Board member. the only thing that I was told
was that you are going to get the agenda. that if you have a question about something
on the agenda that you email you and Dr. Toback. Nobody ever said that if we
negated something or we didn't like something, to let you know. So I apologize.
Eileen Albanese - and this is your first year, so I am just bringing it up that I has been
the way our practice is.
Dr. Toback - but you have to anticipate what affect that would have. on your fellow
Board members and what that means to them.
Eileen Albanese - so I am just asking in general and not directing to anyone. if we can
adopt that again as a practice, so that if you are going to vote no to something, or you
have an objection or a question that you notify the Superintendent and copy the Board
President. Sometimes what could happen that if 4 or 5 people have a problem with
something. and it would be good to know that ahead of time. so that our information
goes out. or something is pulled from the agenda because we can see that there is
questions. So, if you can let us know that ahead of time and particularly Dr. Toback so
that he is prepared, I think we can work our way a little bit rrore to what Mr. Mordkoff
was talking about; to spend our time a little rrore effectively and have answers to
questions rather than things lingering because we really didn't know that something
was going to come up. That was my little plea at the retreat. that I will give now.
Mitch Badiner - I just wanted to back that up for a second. and some of us have been
Board President in the past. and that has been true of for the rrost part when I was
Board President. The fact of the matter is, as Board President and in fairness to you.
you have to have a pulse of the Board also. You have to know what is going to go into
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that Board agenda, how the Board agenda is going to be executed, working
collaboratively with the Administration and it makes your job even that more difficult.
So, I think it is a great idea and I am glad that you brought it forward so that we can,
like Mr. Mordkoff said, function at a higher level. I think we should all, absolutely,
positively abide by that.

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: AlBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN

Board Comment:
Christian Smith - I would like to now officially make a motion to reconsider the vote on
the resolution just adopted and have it entered on the mnutes.
Eileen Albanese - what is the motion.
Christian Smith - to reconsider the motion that just passed, and have it entered on the
minutes.
Eileen Albanese - so you want to revote on this?
Christian Smith - no, it is just, I move to do that. I don't know if anyone will second it.
Donald Pavlak - the mover and the second have to agree to it, and I do not agree to it.
Michael Bubba - we just voted yes.
Eileen Albanese - I am confused ... maybe you can tell us what you mean.
Christian Smith - just...what we were talking about.
Donald Pavlak - the motion is out of order.
Mitch Badiner - I was just wondering what the purpose is.
Eileen Albanese - I think you are questioning whether or not we can vote on this
tonight based on what happened on Thursday. Is that the question?
Christian Smith - yes because.
Eileen Albanese - but we have received legal advice from Mrs. Machado she sent it to
the full Board to say that this is not a motion to reconsider. IV. a subsequent meeting
you can revote on an agenda item. You can disagree with that, but I am just reiterating
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that is the concern.
Christian Smith - just to give everyone a heads up on why I am disagreeing.
Eileen Albanese - ok, you can disagree.
Christian Smith - remember we had a motion back in January, I think we all remember
the motion regarding full day kindergarten, and prior to voting I believe it was on the
wrap around, that we first had to rescind. Part of the discussion was that I was, the
dialogue was all about reconsider, but also about possibly rescinding first.
Eileen Albanese - ok, I will answer that. It wasn't a vote to reconsider, it was a vote to
rescind. You couldn't vote to approve a wrap around program if you have an
outstanding motion to approve a full day kindergarten program. This is not the same
thing. This is a motion that did not pass last Thursday and is being revoted at this
meeting which is appropriate.
Christian Smith - I thought that you had to rescind that original one first.
Eileen Albanese - no. You could make a motion to rescind what we just voted on.
Christian Smith - no I am not going to do that. If you are wondering why this was ..... it
goes back to the last meeting.
Eileen Albanese - it is two separate things.

A motion was made to open the meeting to public comments.

v.

Open to Public

This portion of the meeting is open to citizens for comment on any topic. Residents are
to state their names, addresses and subject matter. Comments may be limited 'to five
minutes per person. Members of the public are discouraged from speaking negatively
about an employee or a student. The Board bears no responsibility for comments
made by the public. Comments regarding employees or students cannot be legally
responded to by the Board. Other Corrments may be responded to tonight under "new
business" or at subsequent meetings under "old business."
Motion: To Approve, Moved by MICHAEL BUBBA, Seconded by DONALD PAVLAK.
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN

There being no comments from the public, a motion was made to close the meeting to
public comments.
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Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN

VI.

Old Business
None.

VII.

New Business
Gail Okun - any status on the bus accident?
Dr. Toback - responded that all students released from hospital and went to the park.

VIII.

Executive Session
None.

IX.

Adjournment
There being no further business of the Board, a motion was made to adjourn the
meeting at 7:18 p.rn.

Motion: To Approve, Moved by DONALD PAVLAK, Seconded by MICHAEL BUBBA
Passed. 8-0-0. Board Members Voting: Ayes: ALBANESE, BADINER, BUBBA,
CEBERIO, MORDKOFF, OKUN, PAVLAK, SMITH Absent: KAZAN
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