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Background
• The Wayne Board of Education adopted specific
goals in each of the past two years.
• District goals are extremely important because they
provide focus for the district and direction for
employees.
• District goals are designed as SMART GOALS
(Specific, Measurable, Attainable, Relevant, with a
Timeline).
• District goals have led to significant and visible
improvements in a number of areas.
• Based largely on feedback from employees, board
members, and residents or best practices.

Background
Student achievement is key and our goals
are shaped with consideration to information
we receive through standardized testing.
At this point, we have preliminary results
from the 2016 PARCC administration and
we have good news. The district showed
substantial growth at almost every grade
level.

Preliminary PARCC Results ELA

Preliminary PARRC Results Math

GOAL #1: Language Arts
Narrative: This is year two of a two year language arts goal. Based
on the 2013 National Assessment of Educational Progress (NAEP),
over 32% of 4th grade students nationally are performing below the
BASIC level of achievement. When students finish second grade
without being able to read, they often suffer for the remainder of
their academic careers and beyond. Such students are often
classified and rarely do they ever recover to read at grade level.
The consequences of not reading at grade level are even more
severe as children age to their adult years.
While most schools address reading failure through remediation, a
far more effective model is early intervention, where in many cases
students can “catch up” to become fluent readers. Locally, the most
recent school performance reports (2013-2014) issued by the
NJDOE indicate that we have only one school among our nine
elementary schools where NJASK performance in language arts is
comparable to similar schools.

GOAL #1: Language Arts
Rationale: Our overall performance in this area, and the
connection between reading skills and the overall success
of students, warrants an evaluation of our current programs
and practices.
The goal is to collaboratively create a unified approach for
language arts instruction from kindergarten through eighth
grade that includes the introduction of an early intervention
program at the elementary grades. The district already has
ventured into Wilson Reading, Orton Gillingham, The
Teacher’s College Reading and Writing Workshop, and a
host of other strategies and programs. A subgoal is to
develop a plan that coordinates and maximizes the use of
existing resources and training while discarding ineffective
practices and materials.

GOAL #1:Language Arts
What was achieved in year one of the goal?
Wilson Training:
During the 2015-16 School year, the district provided Wilson Reading
Tier 3 Training and level 1 certification to a group of teachers. It was
determined that this training has a significant impact and raised the
fluency levels of students who received this systematic multi-sensory
reading instruction. This training will be offered to a second group of 10
teachers for the 2016-17 school year. Additionally, the Fundations
foundational skills Tier 1 program will be offered to all students in
kindergarten and grade 1 to help us meet the reading, writing and
language standards by providing mastery instruction in these areas.
This program will be extended to our grade 2 students in the 2017-18
school year.

Goal #1: Language Arts
What was achieved in year one of the goal?
• A district committee numbering nearly 30 members at
various times spoke about future directions for the
language arts program.
• A number of programs were piloted.
• While the pilots were well-received, the committee
determined that the district was not in position to move in
any particular direction.
• The district is in position to start with Fundations at the
kindergarten and first grade level.
• Professional development needs were identified.
• Workshop remains important/relevant in the district.

Goal #1: Language Arts (Yr. 2)
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Director of Elementary Education,
Assistant Director of Special Services,
Teacher Coordinator of Educational
Technology Integration, Selected Staff

Establish a comprehensive professional
development plan for both Fundations and
for at least ten additional Level 1 certified
Wilson Reading Specialists (Summer
2016)

Significant-In excess of $100,000, but
already included in budget.

Directors, Principals, Selected Staff

Continue with the pilot program and two
additional (Yearlong)

None

Directors, Principals, ELA Teachers

Implementation of Fundations
foundational skills program for student in
Kdg. & 1st Grade (Fall 2016)

None

Director of Elementary Education,
Assistant Director of Student Support
Services, Principals

Enhancement of Workshop Model
Training Program (Yearlong)

Moderate depending on enhancements,
within budget

Director of Elementary Education,
Business Administrator, ELA Teachers

Budget and purchase program and
materials (Winter/Spring 2017)

Significant but within budget parameters

Assistant Superintendent, Director of
Elementary Education, Assistant Director
of Special Services, ELA Teachers

Continue language arts committee work
with goal of identifying a core foundational
reading skills program.

None

Goal #2: Professional Development 2.0
Narrative: The district established a goal two
years ago that led to the establishment of the
Wayne Township Learning Center. The WTLC has
been a significant improvement for the district and
at this point, it has provided 46,317 total hours of
professional development and has served 775
non-duplicated employees in the school district.
While a good foundation has been established for
PD in the district and significant savings with PD
costs, there are ways to further enhance the
WTLC.

Goal #2: Professional Development 2.0
Rationale: While the WTLC has grown and
evolved to meet needs in the district, there are still
unmet needs along with issues of efficiency in
providing professional development that can be
addressed.
The goal is to expand services of the WTLC to
provide flexible mandatory training opportunities
for district employees using the district computer
network. The district can establish a system of
computer based training modules that further meet
employee PD needs with minimal additional cost.

Goal #2: Professional Development 2.0
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Superintendent, Assistant Superintendent,
Directors, Coordinator of Compliance,
Teacher Coordinator of Educational
Technology Integration, Selected Staff

Analysis of Unmet Professional
Development Needs (Summer 2016)

None

Superintendent, Assistant Superintendent,
Directors, Coordinator of Compliance,Teacher
Coordinator of Educational Technology
Integration, DEAC

Analysis of PD Documentation System
(Summer/Fall 2016)

None

DEAC (District Evaluation Advisory
Committee), Coordinator of
Compliance,Teacher Coordinator of
Educational Technology, Director of
Technology

Presentation of PD Issues and Discussion
of Possible Solutions (Fall 2016)

None

DEAC, Coordinator of Compliance, Teacher
Coordinator of Educational Technology,
Director of Technology, Business
Administrator

Presentation of competing models with
consideration given to network capabilities
(Winter 2016)

None

DEAC, Coordinator of Compliance, Teacher
Coordinator of Educational Technology,
Director of Technology, Business
Administrator

Selection of Model (Spring 2017)

None

Superintendent, Coordinator of Compliance

Presentation to BOE/BOE Approval (Spring
2017)

Within Budget

Goal #3: World Class Science Education
Narrative: The district is facing the development of STEM
programs at the Passaic County Technical Institute and that
places a challenge before the school district if we intend to keep
our best students in district. The STEM academy model has
been wildly successful in technical schools throughout New
Jersey and there is no reason to believe that a state of the art
STEM program at PCTI would not draw a significant number of
excellent students.
Rationale: The possibility exists that we would lose a number of
outstanding students due to the excellent learning opportunities
in STEM that will become available at PCTI within the next few
years. In order to meet the challenge, the district must act now
to modernize and enhance science education at all levels, but
with a primary focus at the high school. This is a two year goal.

Goal #3: World Class Science Education
The Goal: The district markets itself as “A World Class
School District.” This being the case, the school
district should be able to define standards necessary
to achieve this status. In year one of the goal, the
district would conduct a needs assessment starting
with the guiding question “What is a world class
science education?” From there, the district can
compare what is currently offered against this new
standard for science education. While the district has
leeway in determining future directions for science
education, there is a need to use the Next Generation
Science Standards (NGSS) as a foundation for any
academic changes.

Goal #3 :World Class Science Education
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Superintendent, Assistant Superintendent,
Directors

Analysis of current science education,
materials, resources, technology, and
facilities (Summer 2016)

None

Assistant Superintendent, Director of
Secondary Education, Science Committee

Development of Science Committee and
develop a schedule of meetings and
topics (Fall 2016)

None

Assistant Superintendent, Director of
Secondary Education, Science Committee

Identify possible partnerships with
colleges and universities that might
enhance student learning opportunities in
science

None

Assistant Superintendent, Director of
Secondary Education, Science Committee

Based on science committee meetings,
create a presentation for the BOE to
outline needs and cost implications
(Winter 2016)

None

Superintendent, Assistant Superintendent,
Director of Secondary Education,
Business Administrator, Science
Committee

Develop science budget PHASE I
including facilities (Winter 2016)

Significant, but within budget

Goal #4: K-Wrap Implementation
Narrative: The Wayne Township Public Schools
will be introducing a new K-Wrap program for
approximately 160 students starting in the fall of
2016. The district has completed a number of
important steps to ensure the success of the
program and a solid instructional, staffing, and
facility foundation already exists.

Goal 4: K-Wrap
Implementation
Rationale: Similar to the successful implementation
of the new math program, the K-Wrap will require great
attention and must be responsive to feedback. A
successful wrap program is extremely important
regardless of the outcome of the November vote for
full-day kindergarten. If the special question is
successful, then K-Wrap will serve as an excellent
lead/transition into a full-day program. If it is not
successful, the K-Wrap will remain a viable option for
residents seeking a full-day setting within the public
schools.

Goal 4: K-Wrap
Implementation
The goal is to ensure that the K-Wrap implementation
delivers on the foundation established during program
development, most notably:
1) There must be a strong connection with existing
kindergarten curriculum allowing the wrap to truly
supplement the curriculum.
2) Classroom design/setup with a strong emphasis on
learning centers.
3) Excellent staffing is the key to an excellent
program
4) Strong parent/communication program

Goal 4: K-Wrap
Implementation
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Director of Elementary Education, Principals,
Kindergarten Teachers

Evaluation of Current Curriculum (Summer
2016)

None

Selected Kindergarten Teachers

Write a K-Wrap curriculum directly linked to
existing curricula (Summer 2016)

Minimal

Superintendent

Identify and recommend employees for KWrap program (Summer 2016)

Based on approved compensation and within
K-Wrap budget

Superintendent, Business Administrator,
Director of Facilities, Principals

Identify K-Wrap classrooms, order furniture
and supplies, complete necessary facility work
(Summer 2016)

Significant-but within budget.

Superintendent, Assistant Superintendent,
Director of Elementary Education, Principals

Plan and deliver parent orientation for K-Wrap
program (August 30, 2016)

None

Superintendent, Assistant Superintendent,
Director of Elementary Education

Schedule site visits for purposes of program
and facility evaluation and to conduct
feedback sessions with K-Wrap employees
(Fall 2016)

None

Director of Elementary Education

Create and distribute K-Wrap newsletters to
parents throughout the school year

Minimal

Assistant Superintendent

Complete a parent survey and assemble a
committee to evaluate results Fall 2016 and
Spring 2017)

None

Goal 5: Enhancing Career Education
Narrative: The Wayne Township Public Schools
offer a number of excellent career education
opportunities ranging from automobile repair to TV
Production. In addition, the district developed a
number of partnerships with local colleges and
universities that enhance career education,
especially in the area of business. With a strong
existing program for career education, the
development of new partnerships, the revitalization
of prior programs, and a nationwide call to
enhance college and career readiness, the district
is in position to take the next step.

Goal 5: Enhancing Career Education
Rationale: While there is a nationwide call to prepare
high school graduates that are college and career
ready, there has been little work to translate this into
actual practice at comprehensive high schools. In
New Jersey, college readiness has been quantified
under school performance reports using attendance
and SAT performance information. The NJDOE also
established a learning standard for 21st century life and
careers with the expectation this will be largely
integrated into daily instruction. The concept of career
readiness must be further developed in order to have
any meaning for students and for staff.

Goal 5: Enhancing Career Education
Now that the district moved ahead with a number
of opportunities in career education, the goal is to
further develop what we have and to build a vision
for the future of career education in Wayne using
locally available business expertise.

Goal 5: Enhancing Career Education
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Superintendent, Assistant
Superintendent, High School
Principals

Review of Existing CE programs
and options for partnership and
Perkins funding and Career
Readiness Standards (Summer
2016)

None

Superintendent, Assistant
Superintendent, Director of
Secondary Education, High School
Principals, Selected Staff

Establishment of business partners
to support specific academic
programs and to develop a system
of internship opportunities for
students (Fall 2016)

None

Superintendent, High School
Principals, Selected Staff

Develop a “Partnership Day” with
local business leaders and former
students (Spring 2017)

Minimal, possible donations

Director of Secondary Education,
Selected Staff

Evaluate curriculum and identify
options to better incorporate career
readiness standards in a meaningful
way and make revisions (Spring
2017)

Minimal

Goal 6: PARCC into Practice
Narrative: Last year, the district pursued a goal to
make a determination about if or how the PARCC
could be used for making educational decisions.
We learned that the PARCC does provide the
district with a tremendous amount of information
that can be used to guide instruction. Because
summary reports were not received until late, there
was little opportunity to make full use of the
performance information.

Goal 6: PARCC into Practice
Rationale: The district will be receiving a
significant amount of information regarding
school wide performance against the
standards. Now that the district understands
the kind of information that will be provided,
we have an opportunity to utilize this
information to improve instruction at no cost
to the school district.

Goal 6: PARCC into Practice
The goal is to conduct a thorough analysis of
school wide performance information against the
standards and to make adjustments at each school
and at the district level to aid our students with
meeting the standards. Not only will this help our
students to achieve at a higher level, it will also
help all of our teachers in tested areas to improve
their performance (SGP or Student Growth
Percentiles) based on the requirements of
TEACHNJ.

Goal 6: PARCC into Practice

Goal 6: PARCC into Practice
Staff Responsible

Supporting Activity
(Timeline)

Financial Implications

Superintendent, Assistant Superintendent,
Directors

Review of Prior Year Evidence Statements
and District Action (Summer 2016)

None

DEAC

Discuss prior year evidence statements
and determine method for dissemination
of 2016 evidence statements (Fall 2016)

None

DEAC

Complete analysis of evidence statements
and develop customized summary reports.
(Fall 2016)

None

DEAC

Discuss the development of professional
development programs that would deliver
the most benefit for teachers in light of
evidence statements (Fall 2016)

Minimal, within budget

Directors, Teacher Coordinator of
Technology Integration

Create PD schedule responsive to DEAC
PD recommendations

None

Directors, Principals, SCIP, Teachers

Based on DEAC recommendations,
consider curricular modifications, pacing
changes, and other possible local
responses

None

Goal 7: Secondary Scheduling
This is year two of the secondary scheduling goal.
During the prior school year, the district completed
an exhaustive scheduling review and looked at a
variety of options. There are already a number of
problems identified and addressed. The next step
of the scheduling change process, if any, will be
undertaken during negotiations, noting that the
realistic timeline for actual implementation of any
new schedule would be during the 2018-2019
school year.

Let’s Have a Great School Year!

