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Q:  Why was April 19th selected for the return to school date?
A: We know that many families and employees are, understandably, seeking opportunities to
get away during spring break.  We also know that the CDC recommends that people not travel
at this time, and delay spring break travel until 2022.  We can all look back a few months ago
and recognize that the worst part of the pandemic occurred exactly as health officials predicted,
following the winter holiday season.  While the same sort of surge may not be expected for
spring break, the administration was concerned that bringing back large numbers of students at
the same time that many would be returning from travel would lead to an outbreak.  We
recognize that an additional lengthy shut down of our schools would be devastating.  Keeping all
of these factors in mind, the administration proposed continuing with the cohort model that
allows the school system to take a more “surgical” approach when it comes to following
quarantine requirements during this critical time period.

Q: Why is Wayne so far behind other school districts with the return to school phase V
plan?
A: Eighty three percent of the districts in New Jersey are still operating on a hybrid or remote
schedule.  Some districts, including ours, are beginning to reopen, or have announced plans for
reopening.   We review each plan to consider the aspects that would also work in this
community..

Q.  I am confused about the WIN period.  Can you provide specific information about the
expectations and how this will work?
A:  Concerns about elementary office hours have been raised by parents who felt their children
were too young to realize they needed additional support, and would not attend office hours
without prompting from their teacher. Although teachers may have been available during the
hours, in many cases students were not attending, even those who would have benefitted. To
address that concern, the “What I Need” (WIN) period was created. WIN is designed to be
flexible in nature since every student and parent has different needs. During this time, students
may work independently or may be asked to meet with their classroom teacher for small group
instruction or to receive extra help. Identified students may receive services such as BSIP, ESL,
Reading Support with a different teacher on scheduled days. Others may use this time to
complete iReady, RazKids, or math practice. Fourth and fifth grade students participating in
instrumental music lessons, band, chorus, and windows art will also meet on scheduled days
during this time. Since Grades 4 and 5 are departmentalized, the WIN schedule may look a bit
different.  Elementary school counselors offer a variety of opportunities for students to help meet
their social and emotional needs, and numerous wellness activities are posted on the wellness
website for students to enjoy. Physical education teachers are beginning to plan an additional
option for students during this time. Many parents have expressed concern about too much
screen time for their children. They may opt for their child to use this time to pursue an individual
interest or hobby, or to play outside.



Q:  How will parents of students in K-2 and grade 3-5 manage drop off and pick up times
without losing or interfering with instructional time?
A:  Parents with this concern should contact their teacher and building principal to discuss.  We
will be flexible and accommodating with these situations. The WIN period is not rigidly
constructed and there is flexibility.

Q: What will a typical day look like in the elementary classrooms/schools when the Phase
V return begins?
A:  Students will be seated at their assigned desks/tables and shield/dividers will be used.
Desks/tables will be separated to the maximum extent possible in each classroom.  All students
and staff will be required to wear masks (unless doing so would inhibit the student's health) and
frequent hand washing and use of hand sanitizer will be encouraged as needed to maintain the
safest environment possible. Regular desk cleaning/sanitization will occur.  There will be limited
travel/movement outside of the classroom, and only when necessary to travel to another
location in the school.  Hallway traffic will be distanced and monitored to avoid close contact and
having large number of students traveling at any given time.

Q: Will there be before and aftercare?
A:  Before and aftercare services will be offered. Students will be distanced to the best extent
possible to maintain the safest environment.  Students who attend aftercare will be able to join
the WIN period.  Additional questions about the program and social activities can be directed to
the Youth Program Specialist, Shari Plocker at splocker@wayneschools.com.

Q: When will deep cleaning take place with the new proposed schedule?
A: Deep cleaning and sanitization will occur each afternoon and evening once students and staff
leave the building.  Our custodial staff will also be cleaning throughout the day as needed to
ensure that restrooms, cafeteria tables and other high traffic areas are regularly cleaned and
sterilized, and deep cleaning will occur during the second shift.

Q:  Why did we not rent tents and purchase shields earlier in the year?
A: Tents would not be practical or safe during the colder months due to snow and wind.  The
District has been adding to our supply of shields incrementally as they are needed.  Once we
place our orders, the turnaround time is very short. Keep in mind that with cohorts and social
distancing in place, desk shields are not needed. Throughout the pandemic, there were multiple
claims that the district does not have adequate PPE. This has never been the case.  We will
continue to maintain adequate supplies of PPE.

Q: Why can’t we combine high school cohorts at the start of the Phase V plan?
A: At this time, Wayne is still in the orange/high risk category.  This past week, each day in our
high schools, there have been a number of new COVID cases reported requiring many of our
staff and students to quarantine.  COVID remains a problem in our school district and since the
morning of March 4th, fourteen new COVID cases were reported involving three staff members
and eleven students. Maintaining cohorts for now is the best way to prevent a full school shut
down.  In addition, high school sports represent a large percentage of our overall cases.  This
can be revisited at a later date.
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Q: High school classes are very small.  Is there anything being done to incentivize more
high school students to return to in person classes?
A:  It is not the role of the school district to question decisions made by parents regarding how
their children will receive instruction from the district. Governor Murphy’s Executive Order 175
allows for parents to elect virtual instruction for any reason.  With the proposed implementation
of a return to a full school day, students will be returning to a schedule that they have grown
accustomed to throughout their high school career. Each class will have an additional 18
minutes of instruction. Students will have the opportunity to eat lunch together and socialize.
Our hope is to bring our students back to an environment that is similar to what they
experienced prior to the pandemic.

Q. How will my child receive additional academic support with the elimination of office
hours on the middle school and high school level?
A: Each of the secondary schools will be providing academic support sessions, Monday through
Thursday, weekly. Students will have the opportunity to meet with teachers to pose questions
regarding class concepts or to receive additional support for their homework assignments.
In addition, our schools will be offering social and emotional support groups in which students
can schedule time to meet with a counselor.

Click HERE to read the FAQ Updates from March 4, 2021
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