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We recognize that we are living in an era of information

overload.  Our actual return to school plan is approaching 100

pages and it can be a bit much to read.  However, we believe

this guide captures most, if not all of the issues that are

important to families, students and staff members based on

the community feedback we have received.  We hope you

will see this document as a quick and easy to read reference

that helps you to better understand our back to school plan.  
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Dear Members of our WTPS Community:

The administrators and staff members of the Wayne Township Public Schools recognize that we are in a

moment like no other where we are all experiencing feelings of hyper-uncertainty and justifiable

anxiety.  

At the same time, the coronavirus is not new to any of us and it has become the background for our

lives.  What is new is the idea of opening schools for in-person instruction during a pandemic.  As this

plan was developed, it became obvious that it was more of a starting point instead of a comprehensive

plan because so much about the future remains uncertain.

While Wayne is a strong and resilient community, we have a new challenge which will test all of us.  In

the coming weeks, we are required to take this idea of opening schools for in-person instruction during

a pandemic and convert it into a safe and responsible course of action and then into a school opening

on September 8th.  After taking into consideration the feedback of the community and the results of

our parent survey, we are presenting this plan with the understanding that Wayne is still more than one

month away from the start of school and many more changes will be necessary before we open our

doors.

The word pivot appears constantly in COVID-19 related articles and is used so frequently because it

describes what has happened in so many facets of life during this pandemic and we can count on the

need to pivot as a school district.  For this reason, this plan was designed for great flexibility and

accounts for the many situations we may face.  More importantly, this plan was written with student

and staff safety at the forefront at all times.

Unlike the administration’s original proposal shared at the July 16th Board of Education meeting, this

plan is far more detailed and provides a number of answers to questions from the community.  We

believe this comprehensive plan places our school system in an excellent position to return to school

and to do so with the knowledge that it meets all New Jersey Department of Education requirements, is

fully aligned with the latest guidance from the Centers for Disease Control and has been reviewed by

our school physician and local health officials.  In addition, the plan contains detailed information about

how we will improve our distance learning model and how we will be able to quickly pivot in the event

that we are required to close our doors once again. 

We look forward to seeing our students return to school in-person or virtually on September 

8th!

Sincerely,

Mark Toback

Superintendent of Schools
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On June 26, 2020, the New Jersey Department of Education

(NJDOE) published “The Road Back – Restart and Recovery Plan for

Education”, a guidance document to assist New Jersey school

districts to develop, in collaboration with community stakeholders,

a Restart and Recovery Plan (Plan) to reopen schools in September

2020 that best fits the school district's local needs.  The NJDOE

Guidance presents information for New Jersey public school

districts related to four key subject areas:  Conditions for Learning;

Leadership and Planning; Policy and Funding; and Continuity of

Learning.

O V E R V I E W

2R E T U R N  T O  S C H O O L  G U I D E



The Wayne Board of Education Return to School Plan has been

developed to be consistent with the requirements in the NJDOE

Guidance with consideration to the school district’s local needs in

order to ensure school(s) in the district reopen safely and are

prepared to accommodate students' unique needs during this

unprecedented time.

The NJDOE Guidance requires a board policy to address several

elements outlined in the NJDOE Guidance.  The Board of Education

has adopted Board Policy 1648 – Return to School Plan that

includes the policies required in the NJDOE Guidance.  This plan is

aligned with the requirements outlined in the NJDOE Guidance.  
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The requirements outlined in the NJDOE Guidance and incorporated into

this plan are controlled by the Executive Order of the Governor of New

Jersey and are subject to change.



Before the start of the school day, parents/guardians and all staff members will

be required to complete a brief survey through an app to determine if they meet

requirements for safe entry into the building.  All results will be documented, and

maintained confidentially.  Students/staff who are permitted to return to school

each day will receive a certification message.

Any students/households or staff that report exposure or symptoms will be

directed to stay home and wait for guidance on symptomatic separation or

COVID positive exposure protocols.  

Parents and caregivers should monitor their children for signs of infectious illness

each day.  

Students and staff should not attend school if they are sick or are experiencing

possible symptoms of COVID-19.  Students and staff should stay home when sick

until at least 24 hours after they no longer have a fever (temperature of 100.4 or

higher) or signs of a fever (chills, feeling very warm, flushed appearance, or

sweating) without the use of fever-reducing medicine (e.g., Tylenol). 
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H E A L T H  &  S A F E T Y  G U I D E L I N E S

Screening Procedures for Students and Staff



Temperature 100.4 degrees Fahrenheit or higher when taken by

mouth

Sore throat

New uncontrolled cough that causes difficulty breathing (for

students with chronic allergic/asthmatic cough, a change in their

cough from baseline)

Diarrhea, vomiting, or abdominal pain

New onset of severe headache, especially with a fever.

Please check your child daily for these symptoms:

Had close contact (within 6 feet of an infected person for at least 15

minutes) with a person with confirmed COVID-19

Had close contact (within 6 feet of an infected person for at least 15

minutes) with person under quarantine for possible exposure to COVID-19

Has traveled to a state currently on the NJ list of states from which

quarantine is required.

Any students/households or staff that report symptoms will be directed to stay

home and wait for guidance on symptomatic separation.  

Any student/households or staff that report symptoms with the any or all of the

following should be referred for evaluation by their healthcare provider and

possible testing: 

The school will contact the Wayne Department of Health if necessary to identify

those who may have been exposed, or are experiencing COVID-19 symptoms.  

The school may also notify all families who may have come in contact, as directed

by the Department of Health, while maintaining confidentiality.

COVID-19

SYMPTOMS
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Protocols for Symptomatic Students and Staff
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Students who have received a negative test result, and

a medical clearance note from their doctor should be

allowed to return to school once their symptoms have

otherwise improved in accordance with existing school

illness management policies.

Protocols for Students and Staff

Diagnosed with COVID-19

Students and staff diagnosed with COVID-19 without

negative test results should stay home, isolate

themselves from others, monitor their health, and

follow directions from their doctor.  A medical

clearance note will be required to return to school. The

school nurse and/or the local health official may

contact the family for contact tracing. If contacted,

families should notify the contact tracer that the

student attended school

School Isolation Protocols

Students and staff who develop any COVID-19

symptoms while at school will be placed in an isolation

area separate from staff and other students.  Isolation

areas will be set up at each school to protect others

from exposure until the student or employee is able to

leave the building to return home. If more than one

person is isolating, social distancing will be enforced.

Face coverings and hand sanitizers will also be

available for use. The isolation area will be disinfected

using the Center for Disease Control (CDC) guidance.
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When Can a Student, Faculty or Staff Member 

Return to School?

Note: QUARANTINE keeps someone who was in close contact with someone who has COVID-

19 away from others.  ISOLATION keeps someone who is sick or tested positive for COVID-19

without symptoms away from others, even in their own home.



8R E T U R N  T O  S C H O O L  G U I D E

P E R S O N A L  P R O T E C T I V E  E Q U I P M E N T

Protocols for Face Coverings

C O N T A C T  T R A C I N G

If a staff member or student reports that they have contracted the COVID-19 virus

or come in close contact with someone who has the virus, a report will be made

to the Wayne Department of Health (DOH) and at each school.  The DOH will then

facilitate the contact tracing protocol/process and make recommendations for a

school and/or community response.

Any person reporting that they have been in contact with a person who has

COVID-19 will be required to quarantine while the Department of Health (DOH)

conducts a contact tracing investigation. 

Each school/building will have a designated employee (in most cases, the school

nurse) who will be responsible for working with the DOH to identify possible

contacts and further limit exposure.

Students and staff are prohibited from returning to school until they present

evidence of medical clearance by a physician and a negative COVID-19 test.

Based on our general inability to be completely socially distanced due to the

square footage of our classrooms and the number of students, even under a

cohort model, the guidance from the NJDOE, requires that all students and staff

members wear masks with certain exceptions as necessary for young children

under the age of two, children with disabilities, and for specific health reasons.

All staff and students will be required to wear masks unless doing so would

inhibit the individual’s health.  We recognize the challenge face coverings may

pose for younger students, for certain students with special needs, or for those

whom wearing face covering is discouraged because of a health condition.
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As per NJDOE guidelines, exceptions will be made when there is a documented

medical reason, or the student is unable to tolerate wearing one due to a disability

as reflected in an Individualized Education Program (IEP).  In these situations,

additional measures will be taken to prevent any possible spread of the virus. Pre-K

students will not be required to wear masks.

All students and staff members may wear a mask of their own choosing to school.

All visitors will be required to wear a face covering and no visitor will be admitted 

to any building without a face covering. 
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S O C I A L  D I S T A N C I N G

Entrances, exits and common areas will be monitored to ensure social

distancing is adhered to. In addition, distancing stickers and other markers will

be used to identify places to stand and maintain six feet of distance. When

feasible, one way hallways will also be enforced.  Visible reminders will be

placed in the hallway in the form of floor stickers to demonstrate safe distances

and to also help with the flow of students.  In addition, the schedule at the

middle and high school level allows for additional travel time to avoid having

large numbers of students in the hallways at the same time.  Pick up and drop

off will be redesigned by each of our building principals recognizing the fact

that our schools have many different layouts that must be taken into

consideration as we make efforts to ensure social distancing at all times.

Entrances, Exits, and Common Areas

F I E L D  T R I P S ,  E X T R A - C U R R I C U L A R  A C T I V I T I E S  

&  U S E  O F  F A C I L I T I E S  O U T S I D E  O F  S C H O O L  H O U R S

During the first phase of our return to school, the District will not grant

permission for any in-person field trips due to the risk involved.  In addition, the

use of school facilities will remain on hold until further notice in order to protect

that safety and health of staff members and students. 
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C L E A N I N G  P R A C T I C E S

Cleanliness auditing devices will be utilized by custodians to measure proteins on

surfaces.  Custodians will then disinfect surfaces and re-measure.  All of these

measurements will be tracked by software including a baseline which will allow

for comparison.  

The district will also use electrostatic guns that will better bind disinfectant to

surfaces and also allow for cleaning from all angles. 

Hand sanitizing stations have been set up in all public areas where soap and

water are less readily available. Frequent hand washing will be required of all

students and staff.

Wednesdays will allow for extensive cleaning in all areas of every building and all

buses in advance of other cohorts returning to school.    

Athletic programs in Wayne will continue under NJSIAA guidance and clubs and

other extracurricular programs at all grade levels will continue to be offered

using the current approval process. 

Click HERE to learn more about the proposed cleaning process.

Chemicals used in the cleaning process:

Bioesque                                            EnviroSolutions 1                            EnviroSolutions 2

https://www.hygiena.com/k-12.html
https://www.hygiena.com/k-12.html
https://drive.google.com/file/d/1tIRjZ2l8lZOpC95OM1Xf8pwM8U0Qhqm2/view
https://drive.google.com/file/d/1TuUoGFPNpMweheFT-yXGgYOcwSgtGPTU/view
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T R A N S P O R T A T I O N

Transportation employee screening will take place prior to the start of each shift

with required self-monitoring for symptoms and signs of COVID-19.  In addition, the

transportation department will undertake the following preventive activities: 

Proper hand washing, hygiene and

respiratory etiquette to include the use of

face coverings at all times for drivers, bus

monitors, and  students.

Maintain social distancing requirements

during department staff activities, when

transporting students and staff, and

outside district vehicles as part of school

bus entrance.

Students will be placed in seating

arrangements that will be consistent with

social distancing requirements.

Bus monitors will monitor and enforce all

social distancing requirements on school

vehicles.

Personal protective equipment will be

provided to staff and will be available to

students as needed.

Cleaning, disinfecting, and appropriate

ventilation of district student

transportation vehicles

Communications and training will be

provided to all bus driver and bus

monitors on required social distancing

and cleaning protocols.

Ongoing communication and training

will be provided to all bus drivers and bus

monitors that did not receive the initial

training.



Preschool students will participate in both in-person and remote learning administered by

the classroom teacher. 

Classroom teachers and related service providers will work closely with families to provide

support.

Daily instruction will include morning meeting as well as developmentally appropriate

learning opportunities pulled from the Creative Curriculum while maintaining safety within

the classroom.

To prepare your child for school this fall we ask that you; have your child practice wearing a

mask for 2 hours, practice handwashing techniques and to refrain from touching their face,

mouth and eyes with their hands.
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I N S T R U C T I O N  &  S C H E D U L E S

Early Childhood Center: Pre-school

Early Childhood Center Hybrid Cohort Schedule
Early Childhood Center 

Bell Schedule
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Elementary K-5

We learned a considerable amount about virtual teaching and learning during

our distance learning experience in the spring, and our plans have been

formulated with those lessons in mind. Since many families faced challenges

with access to devices for each child, all K-5 students will be issued a

Chromebook for the 2020-2021 school year.  We also listened to concerns

expressed by school community members, made adjustments and plan to

continue to work to make enhancements. The plan includes opportunities for

face-to-face live-streamed instruction using Google Meet as well as independent

learning opportunities. Recognizing the challenges families face, cohorts have

been created with siblings in mind, and elementary and middle schools have

worked together to keep families on the same schedule whenever possible.

The elementary school day may look very different from prior years with an

early release time, cohorts being in place, and specialists visiting the classrooms

for art, music, health and physical education. Chorus, instrumental music,

Windows Art, GATES, and Spanish will take place during remote time. 

On Wednesdays, when all students are remote, mathematics and language arts

instruction will be provided as well as a variety of other activities such as

wellness, virtual field trips, and more.  The schedule is very challenging

logistically but we believe we are making progress towards a model that will be

as safe as possible for our students and staff without sacrificing programs.
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All students will follow their school’s start and end

times and/or assigned class meeting times when

participating remotely. On the days they are home,

students will interact virtually using their device and

instructional resources. This will include both

synchronous (scheduled class meetings) and

asynchronous (student self-paced) learning. Each day,

teachers will meet with all students as a whole class

for a morning meeting as well as a FUNdations lesson

(K-2).  Remote students may also experience

synchronous academic lessons live-streamed via

GoogleMeet, or will receive synchronous small group

(remote cohort) math and language arts mini-lessons

each afternoon. Remote students will also have

access to digital content and additional instructional

resources (video and interactive) via Google

Classroom.

Assignments for all students will be accessed through

their Google Classrooms. Teachers will provide

ongoing feedback which parents/guardians can easily

access online, and grading will be as it were prior to

the pandemic.

While in school, students will receive instruction in the

core academic areas each day.  They will also

participate in a special (art, media, music, PE) in their

classroom or outdoors. Each day students will also be

given time to have a nut-free snack and water

(brought from home) outside before enjoying outdoor

time. In addition, classroom teachers are encouraged

to use outside spaces where appropriate and possible.
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Please keep in mind that we continue to plan for our return to school and

additional information will be provided by each building principal prior to the

September opening.

Have your children practice wearing a mask for extended periods, and

make sure they have several masks.

Emphasize to your children the importance of social distancing, and

staying six feet apart from other individuals.

Continue to stress the importance of sanitary practices such as hand-

washing and refraining from touching the mask, face, eyes, and mouth.

At home, each day prior to the start of school, all students must complete a

brief health screening. Please make sure you are ready to screen your child

and report results daily by building time in your morning routine. 

Secure the following for your child to bring to school each day: 

Several masks

A simple lanyard for your child’s mask (Click Here for an Example)

Earbuds for your child to use while working on their device

As we approach this unique return to school in

September, families can assist by doing the following:

https://trudyshallmark.com/products/black-two-clip-lanyard-for-face-masks?_pos=4&_sid=18dd1ac61&_ss=r


A=Cohort A (½ Class)                                                         B=Cohort B (½ Class)                     

No Centralized Lunch: Lunch will be

Grab & Go at the end of the day.

Weather permitting, elementary

students will be able to enjoy a

socially distanced, nut-free snack

outside at some point during their

school day.

On Wednesdays when all students are remote, synchronous academic

instruction will continue on a revised schedule while also allowing

time for remediation, virtual assemblies, virtual field trips, and for

wellness activities.
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Elementary K-5 Schedules

Elementary Hybrid Cohort Schedule

Elementary Bell Schedule
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Middle school students will be divided into two cohorts to allow for fewer

students in the classrooms on any given day.  Recognizing the challenges

families face, cohorts have been created with siblings in mind, and elementary

and middle schools have worked together to keep families on the same

schedule whenever possible.

While in school for their scheduled two days each week, students will follow

their class schedule and will receive live instruction from their teachers between

8 a.m. and 1:15 p.m. Students will switch classes and all traffic will be kept to the

right, as would be done on a highway. Lockers will not be assigned in an effort to

minimize congregating between classes or sharing of items.  Students will be

expected to carry their backpacks and will keep their device and other school

supplies with them throughout the day.  Since few textbooks are used and most

access is digital, this should not be a problem. Students in school will attend a

scheduled ‘flex period’ during which time they can have a snack and a water

bottle (brought from home).  Students may purchase a grab and go lunch to take

with them at the end of the day. A variety of locations throughout the school will

be utilized to ensure social distancing and a safe environment for students and

staff. During the flex period, enrichment activities and social emotional support

will also be offered. During PE periods, students will not change or use the locker

rooms.

Remote students will be expected to follow their daily schedule, and will join

their in-school classmates at the beginning of each class via Google Meet every

day of the week. During that time, students will receive a lesson launch, brief

lesson, full lesson, or overview of expectations for that class period. When not

engaged in a full period lesson, students will then log off and begin independent

practice (teacher videos, collaboration with classmates, online resources, project-

based activities) before joining their next class.  At the end of each day, teachers

will offer office hours.

Middle School



On Wednesdays, when all students are remote, they are expected to follow their

regular adjusted abbreviated day schedule. On these days, review lessons,

remediation, and enrichment activities will be provided. In addition, following

the 1:15 end time, students will be invited to participate in wellness activities

which may be provided by special/cycles teachers/guidance/media specialists.

On Wednesdays, when all students are remote, they are expected to follow their regular

adjusted abbreviated day schedule. On these days, review lessons, remediation, and

enrichment activities will be provided. In addition, following the 1:15 end time, students will

be invited to participate in wellness activities which may be provided by special/cycles

teachers/guidance/media specialists.
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Middle School Schedules

Middle School Hybrid Cohort Schedule

A=Cohort A (½ Class)                                                         B=Cohort B (½ Class)                     

No Centralized Lunch: Lunch will be

Grab & Go at the end of the day. 
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High school students will be divided into three cohorts to allow for fewer

students in the building on any given day. ALL students will be required to join

each scheduled class each day.   Lessons will be delivered in a variety of

modalities, including but not limited to, classroom with direct instruction, live

stream and video instruction.  Attendance will be taken daily by period. The

current grading system will be maintained, and all summative assessments will

be collectively administered online to ensure fairness and equity.

While in school for their scheduled four day week, students will follow their class

schedule and will receive live instruction from their teachers between 7:20 a.m.

and 12:30 p.m. Science labs will look a bit different as students will be working

independently instead of in lab groups.  Virtual labs will be utilized where

possible, and students will still practice laboratory techniques and data analysis

skills Grab and Go lunch will be available each day.

Remote students will be expected to follow their daily schedule, and will join

their in-school classmates at the beginning of each class via Google Meet every

day of the week. During that time, students will receive a lesson launch, brief

lesson, full lesson, or overview of expectations for that class period. When not

engaged in a full period lesson, students will then log off and begin independent

practice (teacher videos, collaboration with classmates, online resources) before

joining their next class.  At the end of each day, teachers will offer office hours.

Instruction will continue on Wednesdays for all students on a full eight period

schedule beginning at 9 a.m. Throughout the year additional wellness activities,

special presentations, and more will be provided.

For now, programs which formerly took place off site, such as Child

Development, Work Study, Internship, and Structured Learning Experiences will

be limited to the classroom and virtual instruction only.   It is our hope and goal

to move toward the laboratory experience where students will be able to

interact with other young students, and offer onsite work opportunities at a later

date when we know it is safe to return to the workplace. Students in the

automotive program will attend classes in their own high school building.

High School



COHORTS

A= Cohort A (⅓ Class)                      B=Cohort B (⅓ Class)                C=Cohort C (⅓ Class)

ROTATION

Students in all cohorts rotate after one block of instruction. Over 3 weeks all

students will be in-person for one week and virtual for 2 weeks.
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High School Hybrid Cohort Schedule

Instruction will continue on Wednesdays for all students on a full

eight-period schedule beginning at 9 a.m. Throughout the year

additional wellness activities, special presentations, and more will be

provided.

High School Schedules
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High School Bell Schedule

No Centralized Lunch: Lunch will be Grab & Go at the end of the day. 
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A student’s individualized education program (IEP)  lays out the services, special

instruction, and other supports a student is required to receive from the District. 

Each student’s IEP will be reviewed to see how the special needs can be met

within the hybrid or all-remote option.  Students who participate in our self-

contained programs at all grade levels will have the opportunity to receive four-

days of in-person instruction per week when there is a full five day week.

Schedules for Special Education Students 
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All students are eligible for full time remote learning.  

Eligibility cannot be conditioned on a family/guardian demonstrating

a risk of illness or other selective criteria. This includes students with

disabilities who attend in-district schools or receiving schools (county

special services school districts, educational services commissions,

jointure commissions, Katzenbach School for the Deaf, regional day

schools, college operated programs, and approved private schools for

students with disabilities). 

Based on updated guidance from the New Jersey Department of Education and

their school reopening guidance: 

Full Remote Learning

I N S T R U C T I O N A L  O P T I O N S

Procedures for Requesting Remote Learning

In order to be considered for full time remote learning, all parents must submit a

form making this request.  The form is available by clicking HERE. 

This same form will also be used for requests for students to return to in-person

instruction.  

Once the form is submitted to each building principal, the District will have up

to two weeks to respond.  Each school principal will serve as the primary contact

for any questions about virtual learning.  

In the event that a student is returning to school after a period of virtual

instruction, the District will retain rights to schedule students as needed and in

consideration of class sizes and other needs.

https://docs.google.com/forms/d/e/1FAIpQLSfuRWwByATFfqi0O0X5ePD25cV7hXQngRcOF-HZTOtOGBHUOA/viewform


www .wayneschools .com


