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July 31, 2020 

 
Dear WTPS Community: 

 
I am writing to provide you with an update on our return to school proposal that the 
administration shared with the community at our last Board of Education meeting on July 
16th.  Since that time, the District completed a Thoughtexchange, and we were able to gain a 
better sense of issues on the minds of the school community.  You can click HERE to see the 
results of the Thoughtexchange.  Thank you to the 3,816 participants for sharing 5,839 thoughts 
about the reopening of schools. 
 
In addition to the Thoughtexchange, we considered the many questions that were raised during 
the public comment segments of the Board of Education meeting.  We hope you will agree that 
the information below is useful.  We are sharing this information with the understanding that 
guidance and executive orders and other new information may lead to changes at any time. 
 
The District will need a central repository for all information related to our return to school. We 
are developing an easy to navigate website that will be an excellent resource for the 
community.  We are also preparing a return to school guide for families, which we hope will 
serve as a quick and easy reference.   
 
We also would like to invite you to virtually attend our next Board of Education meeting on 
August 6, 2020, where we will be sharing a more formal and detailed return to school plan.  If 
you are unable to connect with Zoom, the Board meeting can also be viewed on Channel 77, as 
noted on our website, under Live Broadcasts. 
 
Yours truly, 

 

Mark Toback, Ed.D. 
Superintendent of Schools 
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QUESTIONS AND ANSWERS 
 

Q1:  Will siblings be scheduled with each other in the same cohort? 
A1:  Yes-We are currently developing schedules for next year based on the information that we 
have from our most recent parent survey, and siblings at the elementary and middle school level 
will be scheduled together.  This is possible because the original plan includes two cohorts on 
the same rotation at the elementary and middle schools.  However, we will not be able to 
schedule siblings at the elementary, middle, and high school level together because the high 
schools have three cohorts and a different schedule. 
 

Q2:  Will masks be required? 
A2:  Yes-Masks must be worn by all employees, students, vendors, or visitors with required 
exceptions for documented health reasons or specific documented educational reasons. 
 
Q3:  What is being done to protect the health of all students and staff members? 
A3:  The cohort model, combined with a schedule for a reduced school day, is probably the 
single most crucial element in our plan for protecting students and staff members.  This makes it 
possible for far higher levels of social distancing in classrooms, hallways, and on buses.  With 
this schedule, small or large scale quarantines can be accommodated while still allowing 
schools to remain open for students and staff members not under quarantine. 
 
The proposed schedule also helps with mental health issues that can be created when students 
are not in school.  We recognize that establishing and maintaining routines will create a greater 
sense of normalcy for our students.  In the upcoming year, the virtual learning experience will be 
far more structured. 
 
Enhanced cleaning will include the use of electrostatic guns and a cleaning verification process 
to measure the cleanliness of selected areas where there is frequent physical contact.  As 
always, standard precautions such as handwashing and hand sanitizers are available.  Desks 
will be cleaned using disinfectants before and after student usage, and buses will be cleaned 
daily after runs are completed. 
 
Permanent substitutes will be hired at each school to reduce having multiple people working in 
various schools in the area and working as subs in our school buildings.  We are also reducing 
the practice of using shared staff members who are required to travel from building to building. 
 
We must recognize that we are responsible for one another when it comes to our health during 
this pandemic.  The District seeks to provide parents with a smartphone/computer app that will 
take each parent and staff member through a daily screening protocol to be completed at 
home.   
 
Anyone who is sick or showing any symptoms, especially a fever, should not be present 
on any school property. 
 

Q4: How will lunch work? 
A4: A grab and go lunch will be offered for all students K-12 with no large scale gatherings for 
lunch.  The District will have a limited menu selection with a pre-order service available. Free 



 

 
 

meals (breakfast and lunch) will continue to be provided for students who qualify for free and 
reduced lunch, whether remote or in-person.  More details will be communicated at a later date. 
 
Q5:  What other educational programs will be delivered after the reduced school day? 
A5:  While there is a reduced school day for students at all grade levels, teachers continue to 
work throughout their regularly contracted hours.  At this time, we are exploring the many ways 
we can offer live video streaming during the school day for our cohorts of students who are at 
home. This will help students maintain a daily schedule and accountability.   Live video 
streaming will allow students to interact with their peers and classmates assigned to another 
cohort.  Flipped classrooms will also be part of the plan. 
 
After dismissal, teachers are responsible for connecting with the cohort of students that are not 
attending school in person and with other students who might seek additional support.   The 
schedule is in development, but in general, this is a time for teachers to reach out and work with 
students individually and in groups. Teachers may also offer office hours and may also use the 
time for planning, meetings, and professional development. 
 
Q6:  How will we meet the specific needs of our students with Individualized Educational 
Programs (IEP)? 
A6: A student’s individualized education program (IEP)  lays out the services, special 
instruction, and other supports a student is required to receive from the District.  Each student’s 
IEP will be reviewed to see how the special needs can be met within the hybrid or all-remote 
option.  Students who participate in our self-contained programs at all grade levels will have the 
opportunity to receive four-days of in-person instruction per week when there is a full five day 
week. 
 
Q7:  I completed a parent survey, but since that time, I have changed my mind about 
having my child stay home for virtual instruction or return to school for in-person 
instruction.  What should I do? 
A7:  The fluid nature of the pandemic means that flexibility will be necessary.  The District will be 
doing an update later in August, and we continue to await guidance and other information from 
the New Jersey Department of Education.  We believe there will be an NJDOE approved form 
that each parent will need to complete if the parent has decided on a virtual-only option for their 
child(ren).  We are still working on establishing reasonable notice requirements for parents 
wishing to make changes. 
 
Q8:  Will K-Wrap be offered? 
A8: Due to limited space and the need for social distancing, we will not be able to offer the K-
Wrap program in our elementary schools this fall.  The Boys & Girls Club will provide 
kindergarten enrichment programs for our interested parents/guardians.  We will also offer our 
extended day program with increased hours. 
 
Q9: How will the extended day program work? 
A9: Before and aftercare will be offered to students on days when they attend in-person 
instruction. We will attempt to keep grade levels together, but will also consider keeping siblings 
together.  Once enrollments are in place, we will better be able to answer. 
 
Q10:  What is the current situation concerning the spread of the coronavirus in New 
Jersey and in Wayne? 
A10:  According to our local Office of Emergency Management, “Statewide new hospitalizations 
are down 97% from their peak. Patients in ICU are down 93%. Currently, 1.7% of available 



 

 
 

ventilators are in use statewide.  At the peak of the event, we saw dozens of new positive cases 
per day in Wayne. Over the last several weeks, we are averaging roughly one to two cases per 
day. Several days have seen no new cases.”   
 
Q11:  Will I be able to get a Chromebook for each child/student in a household? 
A11:  Yes-All students will receive a Chromebook. All secondary schools will conduct a 
distribution day during the summer months for students in grades 6th and 9th. All elementary 
schools will have a distribution day in August or early September. If pickup is not possible 
before the start of the school year, students will be handed their Chromebook when they return 
to school. The schools will send instructions to parents to complete the district Chromebook 
agreement form online and directions for purchasing optional insurance for the device. 
 
Q12:  What should I do if I learn that my child was exposed to someone with COVID-19? 
A12:  You should immediately notify the school so that the contact tracing process can begin.  In 
general, students and staff members will need to remain out of school for seven days and will 
be able to return with a medical note from their doctor and also a documented negative COVID-
19 test. 

 
Q13:  Can’t we simply push back the start of the school year and start all classes virtually 
and see how things go? 
A13:  Currently, we cannot offer that option and are required to begin the school year with in-
person instruction. 
 
Q14:  How will pick up and drop off change? 
A14:  Drop off and pick up are likely to be very different when compared to prior years.  The 
principals at each school will be working to develop plans based on the unique layout of each 
school with social distancing and safety in mind.   
 
Q15:  What is happening with high school sports teams? 
A15:  There are no new developments with high school sports in New Jersey.  As it stands, the 
fall season was delayed until October by the NJSIAA but we are moving into Phase II of the 
transition plan at each high school.  Decisions about the continuation of high school sports will 
be made at the state level.   
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