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Background

• In June 2020, the Board established 

a Diversity, Equity and Inclusion 

Goal.

• The Board obtained the services of 

an external consultant to conduct a 

review.

• The consultant met with a Core 

Team to set the foundation for the 

work.

• From this meeting, committees were 

established to focus on seven 

specific areas to evaluate through an 

equity lens.

• The work was collaborative in 

nature, and the consultant worked 

with over 100 staff and stakeholders 

in completing this audit.



District Goal Action Items

Develop district Mission 
Statement with a commitment 

to equity, diversity and inclusion

Review curriculum & instruction, 
specifically English Language 

Arts and History

Review human resources 
policies, procedures and hiring 

practices



District Goal Action Items

Develop No Place For Hate 2.0

Assess nicknames, mascots, 
slogans and school symbols

Review student achievement 
outcomes, schedules and related 

data

Review Social Emotional Learning 
Programs and Professional 

Development



Mission 

Statement



Mission 

Statement

The Wayne Township Public School 

District is strengthened by the collective 

efforts of its community to raise informed, 

inquisitive and compassionate members 

of society. We are committed to delivering 

a culturally responsive, critically engaging 

curriculum for students of all 

backgrounds. We provide instruction that 

is academically rigorous and affirms the 

humanity and dignity of all learners. We 

are dedicated to a constant evaluation of 

our current systems and policies and 

enact necessary changes to ensure 

equity and opportunity for all. Under the 

guiding principle that education is a 

human right, we provide students with 

equitable access to education that 

empowers them to positively engage in 

our democratic society and contribute to 

the global community.



Curriculum and 

Instruction



Curriculum 

and 

Instruction

• Curriculum and Instruction committees 

were created at the elementary, 

middle  and high school levels.

• Training was provided on identifying 7 

types of bias found in instructional 

materials (i.e., invisibility, stereotyping, 

imbalance & selectivity, unreality, 

fragmentation & isolation, linguistic 

bias, and cosmetic bias).

• Committees reviewed books/texts and 

novels used in English Language Arts 

and Social Studies for various types of 

bias.



Curriculum 

and 

Instruction:

Elementary

Findings-

ELA/SS

• Most texts are appropriate, bias-free 

and there is evidence of diversity in 

cultural backgrounds; however, units 

need to be reviewed as a whole.

• Many family structures are 

represented with the exception of 

LGBTQ, and it would also be good to 

have single dads with children.

• To increase diversity of texts, Middle 

Eastern, Asian and Indian authors 

need to be included.

• Additional texts dealing with mental 

health issues should be included.



Curriculum 

and 

Instruction:

Middle 

School 

Findings-

ELA

• 110 novels were reviewed for bias, in 

addition to diversity of author. 

Invisibility, unreality, imbalance and 

selectivity, and fragmentation and 

isolation were found in many of the 

texts.

• Novels were identified with suggested 

pairings to provide a different vantage 

point.



Curriculum 

and 

Instruction:

Middle 

School 

Findings-

History

• Novels were reviewed for bias.

• Out of 24 novels, invisibility, stereo-

typing, unreality or imbalance and 

selectivity were found in 22 of the 

resources.

• Some materials were selected to be 

removed.  However, in most cases, 

supplemental resources should be 

added to provide perspective and 

balance.



Curriculum 

and 

Instruction:

High School 

Findings-

ELA

• Reviews were conducted only on 

novels and plays due to time 

constraints.

• Teachers reviewed a list of all 

available novels and plays that have 

been approved as resources in the 

curriculum.

• Teachers worked in teams to select 

the most frequently taught novels and 

plays for closer examination through 

the anti-bias lens.

• Teachers conducted the bias audit and 

made recommendations for future 

steps of action.



Curriculum 

and 

Instruction:

High School 

Findings-

ELA

• There is an overall need to bring in 

Native American, Latinx, Asian 

American, and Arab American authors 

to diversify “American” literature.

• British Literature as sequenced and 

defined is prohibitive to this process.

• The highest form of bias is invisibility 

and imbalance, suggesting that other 

texts can be brought in to ensure a 

more representative picture of themes 

and issues.

• Some textbooks may be outdated or 

obsolete; suggestions to review new 

anthologies were made.



Curriculum 

and 

Instruction:

High 

School-

History

• 5 core classes, 11 electives, and 4 

Advanced Placement electives were 

reviewed.

• The curriculum in 7 of the courses 

should be updated using an equity 

lens to ensure a balanced perspective.



Curriculum 

and 

Instruction:

High School 

Findings-

History

• Overall, there is a very Eurocentric 

worldview in the history texts.

• Some suggested modifications from 

the committee include:

 Additional resources should be added 

to provide material on other 

perspectives, especially the voices of 

the marginalized groups impacted by 

Imperialism and Colonialism.

 The contemporary issues unit in World 
History should be expanded to provide 

more information about current social 

and cultural issues impacting the world 

today.

 Teaching about race as a social 

construct should be included in World 
History in order to provide a foundation 

into the historical underpinnings of 

systemic and institutional racism.



Curriculum 

and 

Instruction:

High School 

Findings-

History

• The African Empire unit in World 
History should be expanded so 

students have an understanding of the 

rich culture in Africa before moving 

onto Imperialism in order to address 

conflicting ideas about equality and 

freedoms.

• Information on ways to prepare active 

citizens who promote diversity and 

cultural understanding, advocacy and 

allyship should be included in 

Introduction to Government.

• Additional information on Asia post-

WWII should be included in World 
History.



Curriculum 

and 

Instruction:

High School 

Findings-

History

• Intersectionality should be included in 

the Psychology course.

• Middle Eastern Studies should be 

expanded to include issues such as 

race, racism, sexuality, etc.

• Systems of social inequality and 

unequal distribution of wealth in power 

should be included in Sociology.

• In World Geography, adding 

information regarding the cultural 

aspects of a region and how those 

changes have occurred over time 

would be beneficial.



Human 

Resources



Human 

Resources 

and Hiring 

Practices

• Three committees were 

established to review multiple 

aspects of Human Resources 

including:

 Review the current application 

and job postings,

 Review the interview process 

and committee structures; 

revise Standard Operating 

Procedures and interview 

questions, and

 Expand sources of attracting 

diverse candidates; review 

current advertising, marketing 

and branding.



Human 

Resources 

and Hiring 

Practices –

Application

• The online application for 

certificated staff and 

administrators has been 

updated to include the following 

equity question:

Please provide an example 

of how you make your 

students feel a sense of 

inclusion belonging and 

equity on a daily basis?



Human 

Resources 

and Hiring 

Practices –

Interview 

Process

• The interview process has been 
updated to ensure a more 
inclusive and consistent 
process across schools.

• Standard Operating Procedures 
have been developed for 
administrators and teaching 
staff members.



Human 

Resources 

and Hiring 

Practices –

Marketing

• The district’s mission statement 
has been added to the District 
website.

• Updated marketing materials 
have been created and 
distributed to all job fairs and 
campus recruiting events to 
highlight commitment to an 
inclusive work environment.



No place for 

Hate 2.0



No Place for 

Hate 2.0

• Scaffolded equity and social justice 

activities will be implemented at all 

grade levels in all schools in the 

district.

• All elementary school students will 

engage in an activity related to 

identity.

• All middle school students will engage 

in an activity related to inclusion and 

belonging.

• All high school students will engage in 

an activity related to advocacy and 

allyship.



Mascots



Nicknames, 

Mascots, 

Slogans 

and 

Symbols

• In December 2020, the District 

invited community stakeholders 

to engage in a 

ThoughtExchange to share their 

thoughts on the following 

question:

What are the most important 

priorities we should consider 

as we work towards our 

goals of having a more 

diverse, inclusive and 

culturally competent school 

system?



Nicknames, 

Mascots, 

Slogans 

and 

Symbols

• The top 10 thoughts were:

 Teach kids respect, self-discipline 

and take responsibility for their 

actions.

 Everyone needs to feel safe in the 

school environment.

 Respect each other’s differences 

and have empathy. It’s important to 

understand that as individuals, we 

all contribute to the society that we 

want to have.

 Acceptance of all students of 

different races, sexual orientation, 

gender, etc.

 People come in all colors and 

forms We are all humans created 

equally. No one is above another.



Nicknames, 

Mascots, 

Slogans 

and 

Symbols

• The top 10 thoughts were: (continued)

 Showing respect toward everyone. 

Acceptance of everyone's individuality.

 Teach history the way it happened not 

the way we would like to think it 

occurred as well as including multiple 

viewpoints on events, so, we don't 

repeat the past and understand each 

other in the present.

 Make sure all children feel understood 

and valued.

 Include people with special needs.

 Teach our students to respect each 

other. Everyone should be proud of 

their culture no matter what religion or 

race.



Nicknames, 

Mascots, 

Slogans 

and 

Symbols

• Key themes in this exchange 

were:

Respect

Understanding

Everyone

Acceptance

 Include

Safe



Nicknames, 

Mascots, 

Slogans 

and 

Symbols
(continued)

• In the recent Mascot Thought-

Exchange, participants were 

asked to share their thoughts on 

keeping or replacing the Wayne 

Valley mascot.

• There were 2,742 participants.

• There were 2,908 thoughts and

83,706 ratings.

• Sixty-five (65%) of the 

responses were from Wayne 

Valley High School students 

and alumni.



Nicknames, 

Mascots, 

Slogans 

and 

Symbols
(continued)

• The top thoughts on keeping the 

mascot were:

 It’s part of Wayne’s history,

 It’s tradition, and

Honoring the Native 

Americans.

• The top thoughts on replacing 

the mascot were:

 It’s culturally insensitive,

 It’s a stereotype, and

 It’s racist.



Nicknames, 

Mascots, 

Slogans 

and 

Symbols-

Findings

• At this point, there does not 

appear to be a need to change 

the mascot based on the 

population sampled in this 

ThoughtExchange.

• However, there were thoughts 

that expressed a different point 

of view and should not be 

overlooked.

• Since tradition and honoring the 

Native American were the 

resounding reasons not to 

change the mascot at this time, 

it may be possible to find an 

alternative way to honor them 

and keep the spirit of the 

tradition alive.



Nicknames, 

Mascots, 

Slogans 

and 

Symbols-

Findings

• As the District embraces its 

diversity, equity and 

inclusion initiative through its 

Mission Statement, hiring 

practices, marketing, and 

curriculum revisions it may 

be worth further 

conversations with more 

members of the community 

to ensure the values 

espoused are truly aligned.



Nicknames, 

Mascots, 

Slogans and 

Symbols-
Educational 

Programming 

Considerations

• Educate Wayne Valley 

students and fans about 

appropriate, respectful, 

and socially conscious 

ways to honor Native 

Americans while 

supporting athletic 

teams.



Data Analysis



Data 

Analysis

• After reviewing much of the data 

sources, it was apparent the 

pandemic significantly impacted the 

value of the trend analysis since there 

were no test scores for the past two 

school years.

• As such, a trend had to be looked at 

starting 5 years ago, with recent data 

two years ago.  

• Therefore, data analysis will begin 

using September 2021 as a 

foundation using the Smart Start 

testing outcomes in the fall of 2021.

• Additionally, when reviewing AP and 

G&T, it was not clear it the same 

criteria for inclusion in these classes 

was consistent across schools and 

grades.  This will be examined further 

in order to interpret the data 

accurately.



Social 

Emotional 

Learning



Social 

Emotional 

Learning

• This area has been divided into 

3 subcommittees:  SEL Vision 

Statement, SEL Programs and 

School Culture/Professional 

Development



Social 

Emotional 

Learning

“Social and emotional learning (SEL) is 

an integral part of education and human 

development. SEL is the process through 

which all young people and adults acquire 

and apply the knowledge, skills, and 

attitudes to develop healthy identities, 

manage emotions and achieve personal 

and collective goals, feel and show 

empathy for others, establish and 

maintain supportive relationships, and 

make responsible and caring decisions.” 

-Collaborative for Academic Social and 
Emotional Learning



Social 

Emotional 

Learning

Mission/

Vision 

Statement

The Wayne Township Public School 

district holds social and emotional 

learning (SEL) central to holistic 

student growth, focusing upon whole-

child development in a culturally 

responsive manner. We recognize 

and affirm the humanity and dignity of 

all learners and view students as 

active citizens of the world around 

them. We believe that in order to grow 

academically, students must engage 

with diverse communities and actively 

contribute to society in a way that 

recognizes its inherent multiple 

perspectives. 



Social 

Emotional 

Learning

Mission/

Vision 

Statement
(continued)

To this end, we expect our students to 

become committed advocates and 

engaged members of our community and 

global society. We commit to providing 

equitable opportunities and experiences 

for our students and staff with a justice-

informed approach that explicitly 

addresses racism and implicit bias and 

focuses upon relationship-centered 

learning environments. We will engage in 

this work through informed, culturally-

responsive staff development and student 

engagement that embraces partnerships 

with families and with our broader 

learning community. We will continually 

reflect upon our work to ensure that it is 

facilitated in a manner that validates the 

dignity and uniqueness of all members of 

our school communities.



Social 

Emotional 

Learning-

Programs

• Surveys were distributed to 

Guidance Counselors in 

each school to ascertain 

the degree of development 

and implementation of SEL 

Programs throughout the 

District.



Social 

Emotional 

Learning-

Programs

• Overall, the findings were as 

follows:

 There is no formal curriculum 

that is implemented with 

consistency throughout grade 

levels or buildings.

 There is not dedicated time in 

the schedule for SEL practices 

to occur. 

 SEL competencies and skills 

are not integrated into 

academic frameworks.

 Ongoing opportunities for 

professional development 

related to SEL are not robust.



Social 

Emotional 

Learning-

School 

Climate and 

Professional

Development

• The intent was to conduct school 

climate surveys to all stakeholders 

this year. Due to the pandemic, 

this action did not take place and 

the goal is to conduct this activity 

in the fall of 2021 and the spring of 

2022 to establish baselines.

• ”Spotlight on SEL” was a section 

included to the Superintendent's 

newsletter to highlight SEL 

activities that were happening 

throughout the district.



Social 

Emotional 

Learning-

School 

Climate and 

Professional

Development

• Professional development topics for 

the summer and fall were discussed 

for implementation in the fall for all 

staff. The professional development 

will be tiered in order to provide 

learning opportunities best suited to 

the individual staff member and will 

include topics such as:

 Social Identity

 Implicit Bias and Stereotype Threat

 Microaggressions

 Cultural Competency

 Culturally Competent Pedagogy

 Courageous Conversations

 The Link Between Social Emotional 

Learning and Academic Achievement



Next Steps



Summer

• The consultant will meet with all sub-

committees to outline action plans with 

timelines for initiatives.  This will be 

incorporated into a collaborative 

Executive Summary that will be 

presented to the Board and community 

in the fall.

• Curriculum revisions will begin, as well 

as identifying additional resources to 

eliminate biases and add perspectives 

to themes and topics.

• SEL Standards will be incorporated 

into curriculum.

• Social Justice Standards will be 

incorporated into the curriculum.

• Tiered Professional Development for 

administrators will be initiated.



Summer

• New high school history texts will be 

reviewed and identified for future 

purchase.

• Professional development will be 

provided to staff on effectively 

teaching elements of the enhanced 

curriculum.

• Human Resources will use applicant 

tracking features to identify results of 

the new marketing and branding 

techniques, as well to ascertain if 

additional adjustments need to be 

made in any steps of the recruiting and 

hiring process to attract and hire 

diverse applicants.



Goal #2 Update

Return to 

School Plan



Return to 

School

Plan

• CDC, NJDOE, DOH and guidance 

released by the Governor was 

complied with, and the Wayne 

Return to School Plan was 

updated and released to the school 

community as new guidance and 

requirements became available.

• Schools were open as much a 

possible.

• A hybrid Distance Learning Plan

was put in place to allow for 

comprehensive and inclusive 

instruction to meet the needs of 

our at home and in-person 

students Prek-12.



Return to 

School

Plan
(continued)

• Academic support and enrichment 

programs were put in place to meet 

the varied needs of our students and 

address unfinished learning.

• Behavioral health impacts throughout 

the pandemic were considered and 

counseling services and programs 

were planned for to help students and 

staff prepare for the return to in-person 

learning.

• Wayne Public Schools Safe Return to 

School/Safe Reopening Plan was 

developed and will be available for 

public comment. This plan will be 

presented this evening. The plan is 

based on the current guidance and will 

be updated prior to September as new 

or updated guidance is released.


